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	REVIEW OF POST-16 PROVISION IN TRAFFORD


	


NOTES OF STEERING GROUP MEETING
3 July 2006 at South Trafford College
Present

Jane Bracewell (chair)

Derek Davies




Sue Denny




Tarun Kapur




Bernice Kostick




David Lawrence




David McNulty




Bill Moorcroft




Elaine Nelson




Dana Ross-Wawrzynski




David Wilson




Margaret Woodhouse

In attendance
Nina Ketcher (LSC Greater Manchester)




Derrick Jones (KPMG)




Suzanna Prout (KPMG)

Apologies
1
Jane explained that, since Kathy Leaver had not been able to attend the first two meetings, Kathy had offered to step down from the steering group.
Notes of previous meeting
2
The notes were agreed.

Matters arising
3
Actions outstanding from the previous meeting have either been completed or are being followed through.
Key findings and themes in draft report
4
The main part of the meeting was a presentation by Derrick and Suzanna.  Derrick reminded the group of the objectives and desired outcomes of the review, as well as what was not included in its scope.  Suzanna summarised:
· the national, regional and local policies and strategies that are the context for the review

· the demand findings from employers, learners and the local community

· the provision currently offered or being developed by colleges, schools, special schools and the pupil referral unit at Flixton, alongside travel to learn and the increase in learners accessing provision outside Trafford

· provision made by work-based learning providers and adult and community learning providers in and around Trafford for Trafford residents

· higher education qualifications and current participation

· year 11 destinations and information about young people not in employment, education or training (NEET)

· gaps and overlaps in provision for 14-19 year olds and for adults and through Train to Gain for employers

· feedback from interviews with stakeholders and from the focus groups.

Suzanna also presented examples of the data and maps that will be included in the report or in the annexes: deprived areas, education indicators for the lifestyle groups, literacy and numeracy needs, the distribution of the NEET group.

5
Suzanna then presented a series of options by which the outcome of the review could or should be delivered and explained that these are assessed by KPMG against the criteria in the LSC Circular 02/09 Provider Reorganisations: Criteria and Procedures for LSC Consideration of Provider Reorganisations.  The options are:
	Option 1 
	status quo

	Option 2
	enhanced informal collaboration between colleges, schools, work-based learning providers and employers

	Option 3
	formal collaboration between the colleges, work-based learning providers and employers and informal collaboration with the schools

	Option 4
	formal collaboration between the colleges, work-based learning providers, employers and schools based around local ‘clusters’ (planning forums)

	Option 5
	merger of the two colleges with enhanced informal collaboration with all other providers around local ‘clusters’ (planning forums)

	Option 6
	merger of the two colleges with formal collaboration with all other providers around local ‘clusters’ (planning forums).


6
Suzanna explained that as a result of the assessment, KPMG are recommending option 5 to the LSC (and Trafford MBC as its strategic partner).  She set out the range of factors they had considered in reaching this conclusion - the greater synergy that could be achieved by bringing together two good colleges, the increased opportunities for the merged college and the benefits of these for the Trafford learners.  She described it as a significant opportunity to re-brand and re-position provision across the whole of Trafford so as to present a joined up strategy for fully inclusive 14-19 provision and true partnership working with schools, based around a common learner entitlement, Skills for Life for adult learners, vocational provision for all ages and progression into higher education.
7
The group discussed the differences between formal and ‘informal’ collaboration - for example, the latter would include regular planning forums lead by a co-ordinator and service level agreements between providers - and ask for sufficient operational detail to be included within the report.  The group also discussed the strategic leadership role of the LSC and the local authority, the need to focus on ‘learning’ needs as well as ‘demand’ needs, the resources required to support collaboration.
Next steps
8
Suzanna will circulate (by post and email) the draft report within the next week.  Any comments should be emailed to Suzanna by 17 July for the report to be finalised by 31 July.  The final report will be published on the LSC’s website.
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