LPA
Environmental Policy 
'Lead Partner A' (LPA) recognises its responsibilities for the wider environment and to the local community. It is committed to comply with all relevant environmental legislation at local, regional and national level as a minimum performance, and to continually improve environmental performance through appropriate initiatives, controls, provision of resources and training of employees. The aim is to minimise adverse impacts on the environment of LPA’s activities, products and services and to promote greater environmental sustainability. 
An Environmental Management System is being established that complies with the International Standard ISO 14001. This integrates environmental understanding and control into other systems and procedures under the direction of the senior management team with the support of all employees, suppliers and contractors. Customers are advised to use and dispose of the organisation’s products in an environmentally appropriate way. 
Management objectives and targets will be established and reviewed on a regular basis to implement the Environmental Policy. These are based on a commitment to six environmental principles: 

• Prevention of pollution 

• Minimisation of energy and material usage and the production of waste 

• Effective and responsible waste management and disposal 

• Promoting reuse and recycling of products 

• Maintaining a high awareness of environmental issues in the workforce 

• Involving suppliers, contractors and customers in environmental initiatives 

The effectiveness of the Environmental Management System is monitored and maintained by regular audit and Management Review. 
This Environmental Policy is communicated to all employees and made available to the public on request. The involvement of its workforce and external interested and affected parties in its Environmental Policy is encouraged through effective communication procedures. 
Managing Director 
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	ESF Sustainable Development Policy Assessment

	 

	Issue
	Good Standard
	Advanced Standard
	Score

	 
	Score up to 5
	Score up to 10
	0 - 10

	Policy statement
	General statement of policy recognising the importance of the issue. Confirmation of intent to comply with relevant legislation.
	Minimum standard plus commitment to continuous improvement.
	 

	Revision history
	Clear indication of when the document was issued and who approved it.
	Revision history showing updates every 2 years or less.
	 

	Commitment
	Commitment from CEO (or equivalent)
	Nominated director with accountability for sustainability on the board.
	 

	Scope
	Scope legal compliance with waste regulations, waste minimisation, energy conservation, transport and staff awareness raising, covers whole of organisation
	Scope extends to other sustainability impacts such as resource use, recycled materials, water conservation, renewable energy sourcing, carbon management, supplier awareness and cascade of requirements through the supply chain, also covers partners and beneficiaries
	 

	Objectives
	Measurable objectives for each identified sustainability impact (should include waste disposal compliance, minimisation of energy and transport use, promotion of public transport)
	Measurable objectives for each identified sustainability impact which demonstrate a commitment to continuous improvement
	 

	Communication
	Commitment to communicate to staff and to include in training programmes
	Commitment to communicate to staff, beneficiaries, partners and suppliers
	 

	Monitoring
	Commitment to monitor key objectives in general accordance with recognised standard
	Commitment to have results independently validated
	 

	Reporting
	Commitment to include sustainability issues and measures in annual report. Demonstrable success with easy wins
	Commitment to have annual report independently validated. Demonstrable success with long term objectives
	 

	Total
	 
	 
	0

	%
	 
	 
	0%
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