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Neighbourhood Learning for Deprived

Communities 2008-09



	


ANNUAL DELIVERY PLAN FOR FUNDING

AUGUST 2008- JULY 2009

PARTNERSHIP AREA: 

SECTION 1 – PROJECT SUMMARY AND APPLICATION DETAILS

Application Details

	
	Name of Project
	

	
	
	

	
	Project Manager/Contact
	

	
	
	

	
	Lead Organisation

(If applicable)
	

	
	
	

	
	Nature of Organisation
	

	
	
	

	
	Address and Postcode

(If the application is from a   partnership/consortium please

supply details of each organisation

on a separate sheet).
	

	
	
	

	
	Telephone Number
	

	
	
	

	
	E-Mail Address
	


SECTION 2:  PROJECT OBJECTIVES

Outline the objectives of the project as well as the timescale for expenditure and completion.  Confirm which partners will be involved in delivery. 

(Targets should be specific, measurable, achievable, realistic and time bound.  Please ensure that you include details of the systems you have in place to monitor and review your project.  Further tables can be added as required).
Please include the number of learners starting and progressing, the types and level of qualification, occupational areas and delivery locations. 

	Objective 1:



	Actions and Partners Involved
	Outputs

(Measurable)
	Performance Indicator 

(Evidence of Delivery)
	Timescale

	
	
	
	


	Objective 2:



	Actions and Partners Involved
	Outputs

(Measurable)
	Performance Indicator 

(Evidence of Delivery)
	Timescale

	
	
	
	


	Objective 3:



	Actions and Partners Involved
	Outputs

(Measurable)
	Performance Indicator 

(Evidence of Delivery)
	Timescale

	
	
	
	


	Objective 4:



	Actions and Partners Involved
	Outputs

(Measurable)
	Performance Indicator 

(Evidence of Delivery)
	Timescale

	
	
	
	


SECTION 3:  TARGET GROUPS, OUTPUTS AND OUTCOMES
Note:  “Beneficiary” refers to any person or organisation that will benefit from the activities of your project.  Note these targets should be specific to this project and not part of a larger one.  You should take steps to ensure they will not be counted by any other project or training provider your project may be linked/involved with.

3A:
PEOPLE BY GENDER – please enter the number of people
                                                                                  July 2008-March 2009           April 2009-July 2009
	Male
	
	

	Female
	
	

	TOTAL
	
	


3B:
EMPLOYMENT STATUS – please enter the number of people 




               August 2008-March 2009                  April 2009-July 2009     
	
	Male
	Female
	Male
	Female

	Employed
	
	
	
	

	Unemployed
	
	
	
	

	TOTAL
	
	
	
	


3C:  TARGET GROUPS – please enter the number of people your project aims to work with in each group 
 August 2008-March 2009     April 2009-July 2009
	
	Male
	Female
	Male
	Female

	13-15 excluded from school (family learning only)
	
	
	
	

	Young People (16-18) (family learning only)
	
	
	
	

	Adults (19-24)
	
	
	
	

	Adults (25-49)
	
	
	
	

	People aged 50 years plus
	
	
	
	

	Ethnic Minorities
	
	
	
	

	Lone Parents
	
	
	
	

	People with Learning Difficulties and / or Disabilities
	
	
	
	

	Ex-offenders
	
	
	
	

	Total
	
	
	
	


3D:  KEY OUTPUTS
                                         

          August 2008-March 2009        April 2009-July 2009
	Number of learning centres to be supported
	
	

	Number of learning centres new to learning
	
	

	Numbers helped into Skills for Life provision
	
	

	Total number of voluntary sector organisations engaged 
	
	

	Number of voluntary sector organisations supported through capacity building activities
	
	

	Total number of individuals accessing training
	
	

	Number of ‘new’ learners (a ‘new’ learner is an individual who has nil or low  qualifications and has not undertaken any formal learning in at least  the last  two consecutive years)
	
	

	Number of learners expected to achieve a qualification
	
	

	Total number of learners expected to progress to a positive outcome, defined as a) further education, 
b) paid/unpaid employment or  
c) self employment
	a)

b)
c)
	a)

b)
c)


SECTION 4:  PROJECT COSTS
Note:  Only costs that are incurred solely on the project in addition to the normal operation of the applicant organisation should be included.  Unsubstantiated costs (e.g. percentage fees) are not eligible.  Cost should be clear, realistic and linked to outcomes in the delivery plan where possible.  Applicants should refer to the NLDC guidance document for help on what costs to include especially in terms of staff and in-kind costs (in-kind costs and items normally used as match funding are not permitted)

4A:   Budget Form 2008-09
	August 2008-July 2009
	NLDC funding
	Project Contribution

	Income 
	
	

	NLDC Grant required:

Recurrent:

Capital:
	
	

	Project contribution (Cash + C/ In Kind+ IK)


	
	

	Other funding


	
	

	Total Income
	
	

	Expenditure
	
	

	Personnel
	
	

	Staff Salaries
	
	

	Employer’s NI
	
	

	Employer’s Pension Costs
	
	

	Recruitment – Staff & Volunteers
	
	

	Training – Staff and Volunteers
	
	

	Sessional and Agency Staff
	
	

	Travel & Subsistence
	
	

	Staff subsistence
	
	

	Staff Travel
	
	

	Volunteers subsistence
	
	

	Volunteer travel
	
	

	Premises
	
	

	Rent & Rates
	
	

	Utilities
	
	

	Capital costs relating to premises
	
	

	Cleaning & Materials
	
	

	Maintenance & Decorating
	
	

	Repairs & Renewals
	
	

	Running Costs
	
	

	Bank charges
	
	

	Catering
	
	

	Computer Support
	
	

	Consultants
	
	

	Equipment Rental
	
	

	Events
	
	

	Insurance
	
	

	Postage/Courier
	
	

	Stationery & Printing
	
	

	Subscriptions/Books/Journals
	
	

	Telephone & Fax
	
	

	Toys and Activities
	
	

	Translations
	
	

	Crèche Facilities
	
	

	Capital Expenditure
	
	

	Computer Hardware
	
	

	Furniture and fittings
	
	

	Equipment Purchase
	
	

	Depreciation
	
	

	Other costs
	
	

	Audit & Accounting
	
	

	Monitoring & Evaluation
	
	

	Sundries
	
	

	Central Overheads
	
	

	Total Expenditure Applied for:
	
	


% of above costs to be delivered by sub-contractor/partners:  
Revenue:                     


Capital: 
4B:  Project Expenditure Profile
Please identify the project costs for items under each expenditure category
 below. 

	Item
	August 2008
	September 

2008
	October 2008
	November 2008
	December

2008

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total
	
	
	
	
	


	Item
	January 2009
	February 2009
	March 2009
	Financial Year 08-09 Total

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	
	
	
	


	Item
	April

2009
	May

2009
	June 2009
	July 2009
	Financial Year 09-10 Total
	Grand Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total
	
	
	
	
	
	


SECTION 5:  DECLARATION
Applicants should note that if any information on this form is found to be incorrect or not sufficiently evidenced the Learning and Skills Council reserves to right to withdraw any approval.

I declare that the above information is provided in good faith.  I have read the guidance and that if NLDC funding is provided it will only be used for the purposes specified in this application.  In addition, I declare that we are aware of the following conditions:

· No other funding has been received or applied for in respect of the outcomes stated in Section 3.

· If additional funding is secured for this project, in the future, the NLDC Project Manager will be notified immediately.

· None of the costs may be drawn down directly by a partner.  Only the lead organisation will be able to draw down funding each quarter.

· Any payments will be set against achievement of the defined outputs and outcomes.  Under performance may result in a loss of revenue.

· If any information in this tender changes significantly, the LSC reserves the right to withdraw any contract issued as a result of this submission and reclaim any funding already paid.

Signature:

Date:

Job title:

Contact telephone number:







� Please add more lines as needed
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