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“The LSC exists to make England better skilled and more competitive.  We are responsible for ensuring the availability of high-quality education and training for everyone.  We have a single goal: to improve the skills of England’s young people and adults to world class standards.  Our vision is that young people and adults in England have knowledge and skills matching the best in the world and are part of a truly competitive workforce.  We work nationally, regionally and locally to deliver this ambition on behalf of learners and employers.”



If you have any comments, queries or suggestions about the bulletin or the information provided, do not hesitate to contact David Saffrey at: SE-ESFCo-financing@lsc.gov.uk or 01273 783623
NEW ESF Bulletin


A message from Simon Holt





HELLO,





I am the lucky person responsible for overseeing the delivery of the LSC’s current ESF programme across the South East.





Over the past 6 months the newly formed Regional ESF team have been working hard behind the scenes to establish the systems and controls necessary to manage the ESF programmes. The existing programme in the South East is worth approx £250,000,000 and made up of all the contracts from the 6 LSC area offices plus the regional ‘On your Marks’ and ‘Action 4 Skills’ programmes.





I am pleased to report that the team is now well established, we are now in what I would call our normal ‘day to day’ mode. This involves monitoring and reporting progress of the various programmes with nearly 400 contracts, supporting the LSC Partnership Teams in their management of the contracts, plus of course liaising with Government Office SE, ensuring 60 plus claims are submitted each quarter. We are also trying hard not think about all of the project closure reports and audits yet to come!!!





This restructuring of the ESF ‘team’ has I hope not proved to be unsettling for our providers. We have tried to keep external facing changes to a minimum. Should you have any comments (good or not so good) about how the LSC is managing an ESF contract, either now or in the future, or perhaps thoughts on how we could provide better support, please do not hesitate to contact me. I am always willing to look into any issues you may have.





Regards


Simon Holt


South East Regional ESF Manager


� HYPERLINK "mailto:simon.holt@lsc.gov.uk" ��simon.holt@lsc.gov.uk�


	





ESF 2008 - 2011


£153 million anticipated in the South East


Good progress is being made on the arrangements for the ESF 2008 – 2011 New Programme in the South East.





For the latest updates you should refer to the separate ESF 2008 – 2011 news bulletin issued jointly by the South East Co-financing Organisations. This is being issued to all providers in the SE currently on the LSC Provider Database. JC+ and SEEDA will have similar arrangements.  Copies of the bulletins can be downloaded from the website.





The website address is � HYPERLINK "http://www.esf2008-2011-se.org.uk/" \o "http://www.esf2008-2011-se.org.uk/" �www.ESF2008-2011-SE.org.uk�





All queries about the new programme should be sent to � HYPERLINK "mailto:ESF2008-2011-SE@lsc.gov.uk" ��ESF2008-2011-SE@lsc.gov.uk�








ESF DATA


Submission Deadlines


Please refer to the below deadlines for CMR and ILR.





CMR DEADLINES 


(5th working day each month)�
�
ESF Short Record (ILR)�
�
Period�
Month�
Collection Window Opens�
Deadline�
�
Collection�
Month�
In learning census date�
Deadline for the SR or ILR data�
�
8�
Mar 07�
17/03/07�
06/04/07�
�
8�
Mar 07�
31/03/07�
17/04/07�
�
9�
Apr 07�
21/04/07�
07/05/07�
�
9�
Apr 07�
30/04/07�
15/05/07�
�
10�
May 07�
18/05/07�
07/06/07�
�
10�
May 07�
31/05/07�
15/06/07�
�
11�
June 07�
17/06/07�
06/07/07�
�
11�
Jun 07�
30/06/07�
16/07/07�
�
12�
July 07�
19/07/07�
07/08/07�
�
12�
Jul 07�
31/07/07�
15/08/07�
�









EVENTS 


Regional ESF Event update – New Programme


ESF Partnership Working events are currently being organised across the South East.  The workshop in Sussex will take place on 2 May 2007 from 10am to 3.30pm.  Further information about the event and any other future events and information about the new ESF programme can be found on the newly created South East ESF 2008 – 2011 website by clicking on the link below.  





� HYPERLINK "http://www.esf2008-2011-se.org.uk/" \o "http://www.esf2008-2011-se.org.uk/" �www.ESF2008-2011-SE.org.uk�























REGIONAL PROGRAMMES


On Your Marks


The 2012 Olympic and Paralympics Games are a unique opportunity, not only for London but also for South East England and the rest of the UK. They will act as a powerful catalyst for the regeneration of a key part of the Thames Gateway and bring economic and community benefits to the wider South East. ��This opportunity brings with it a challenge for the area in the provision of an adequately skilled labour force to both build and stage the event. Potential labour issues have already been identified in a number of sectors (particularly the construction industry) and the awarding of the 2012 Olympics to London will increase pressure even further.





To help address the envisaged skills shortages the LSC secured funding from the European Social Fund (ESF) and launched the On Your Marks programme inviting providers to tender for the funds. A list of successful bidders was published in June 2006. 





Action for Skills


The Government Office for the South East (GOSE) provided the LSC with ESF funds of £13 million to be made available through a regional co-financed programme delivered across the south-east. 





The ESF activities proposed by the LSC reflect the strategic objectives of the South East Regional Development Plan and the Council's key priorities for 2006/7. 





The funding will be available for the period 1 July 2006 to 31 July 2008.





The Action for Skills programme was launched at Sandown Park on 30 March 2006 with a tendering guidance event. A list of successful bidders was published in June 2006.











REGIONAL ESF WEBSITE


� HYPERLINK "http://www.lsc.gov.uk/Regions/SouthEast/ESF/" ��www.lsc.gov.uk/Regions/SouthEast/ESF/�


Along with the recent restructure of the LSC, the associated ESF websites have also undergone a transformation.  Local pages are now linked to a regional website. Information is currently being uploaded to the sites, however, should you require any forms or have queries in the meantime, please contact your Partnership Advisor.




















Round 9


Open Competitive Tendering Round


As a result of projects under performing and having their contract values reduced during the course of the project or at the end, we have decided to go out with a further round of Open and Competitive Tendering.  Details of the specifications will be sent out and posted on the website shortly, along with guidance notes and application forms.  Due to the limited amount of time remaining on the current ESF programme, we will be aiming to keep to a very tight schedule, to ensure contracts are issued as quickly as possible – within the time constraints of the OCT process – to allow the maximum amount of time for the delivery of all the contracted outputs.





Details for Round 9 have been published on the Sussex part of the regional webpage - Link to � HYPERLINK "http://www.lsc.gov.uk/regions/SouthEast/ESF/Currentprogramme/Local+programme/Sussex/LSC+Sussex+-+Round+9+Information.htm" ��Round 9�.  Remember to check the site for regular updates to the Q & A section.





NEWS


Eligibility for ESF programmes for Romanian and Bulgarian citizens from 1st January 2007





Please click � HYPERLINK "http://www.esf.gov.uk/03_Applying/13_CO-FINANCING%20GUIDE_(Last_Updated_February_2007)_-_Guidance_for_applicants_-_Part_1C/39_People_from_other_countries_including_refugees_and_asylum_seekers_(Last_updated_February_2007).asp" ��here� for further information from the ESF Division’s website.








USEFUL LINKS


Please click URL or Logo to access relevant website





Learning and Skills Council (National Webpage) - � HYPERLINK "http://www.lsc.gov.uk/" ��http://www.lsc.gov.uk/�





Government Office for the South East (GOSE) - � HYPERLINK "http://www.go-se.gov.uk/" ��http://www.go-se.gov.uk/�





South East England Development Agency (SEEDA) - � HYPERLINK "http://www.seeda.co.uk/" ��http://www.seeda.co.uk/�





JobCentre Plus (part of the Department for Work and Pensions) - � HYPERLINK "http://www.jobcentreplus.gov.uk/" ��http://www.jobcentreplus.gov.uk/�





Southern Association of Voluntary Action Groups for Europe (SAVAGE) - � HYPERLINK "http://www.savage-europe.org.uk/" ��http://www.savage-europe.org.uk/� 





� HYPERLINK "http://www.lsc.gov.uk/" ����	 � HYPERLINK "http://www.go-se.gov.uk/" ��� INCLUDEPICTURE "http://www.southeastexcellence.co.uk/SEE_images/logos/GOSE.jpg" \* MERGEFORMATINET ����	 � HYPERLINK "http://www.seeda.co.uk/" ��� INCLUDEPICTURE "http://www.mk-chamber.co.uk/uploaded/links/SEEDA%20Logo%20(eps%20format).gif" \* MERGEFORMATINET ����	 � HYPERLINK "http://www.jobcentreplus.gov.uk/" ���� 	� HYPERLINK "http://www.savage-europe.org.uk/" ��� INCLUDEPICTURE "http://www.savage-europe.org.uk/graphics/iconnewsletterlogo.gif" \* MERGEFORMATINET ����








WHO’S WHO IN THE SOUTH EAST REGIONAL ESF TEAM:


South East Regional ESF Manager:


Simon Holt – South East Regional ESF Manager


� HYPERLINK "mailto:simon.holt@lsc.gov.uk" ��simon.holt@lsc.gov.uk�





South East Regional ESF Administrator:


David Saffrey – South East Regional ESF Administrator


� HYPERLINK "mailto:david.saffrey@lsc.gov.uk" ��david.saffrey@lsc.gov.uk�





South East Regional ESF Technical Support Team:


Morgan Marshall – South East Regional ESF Support Manager


� HYPERLINK "mailto:morgan.marshall@lsc.gov.uk" ��morgan.marshall@lsc.gov.uk�


Lynda Broad - South East Regional ESF Support Officer (Kent & MKOB)


� HYPERLINK "mailto:lynda.broad@lsc.gov.uk" ��lynda.broad@lsc.gov.uk�


Phil Hodgkiss – South East Regional ESF Support Officer (Sussex & Hampshire)


� HYPERLINK "mailto:phil.hodgkiss@lsc.gov.uk" ��phil.hodgkiss@lsc.gov.uk�


Wayne Burden - South East Regional ESF Support Officer (Surrey & Berkshire)


� HYPERLINK "mailto:wayne.burden@lsc.gov.uk" ��wayne.burden@lsc.gov.uk�





Regional ESF Programmes Team:


Madeleine Watters – South East Regional ESF Co-ordinator


� HYPERLINK "mailto:madeleine.watters@lsc.gov.uk" ��madeleine.watters@lsc.gov.uk�


Steve Dennis – Acting Regional Programmes Co-ordinator


� HYPERLINK "mailto:steve.dennis@lsc.gov.uk" ��steve.dennis@lsc.gov.uk�


Matthew Stevens - South East Regional ESF Administrator


� HYPERLINK "mailto:Matthew.stevens@lsc.gov.uk" ��Matthew.stevens@lsc.gov.uk�








South East Regional ESF Area Managers:


Angela Payne - ESF Area Manager (Surrey)


� HYPERLINK "mailto:angela.payne@lsc.gov.uk" ��angela.payne@lsc.gov.uk�


Colin Downing - ESF Area Manager (Thames Valley – Berkshire, Milton Keynes, Oxfordshire and Buckinghamshire)


� HYPERLINK "mailto:colin.downing@lsc.gov.uk" ��colin.downing@lsc.gov.uk�


Daniela Khan – ESF Area Manager (Sussex)


� HYPERLINK "mailto:daniela.khan@lsc.gov.uk" ��daniela.khan@lsc.gov.uk�


Jan Timberlake - ESF Area Manager (Kent & Medway)


� HYPERLINK "mailto:jan.timberlake@lsc.gov.uk" ��jan.timberlake@lsc.gov.uk�


Jill Speirs - ESF Area Manager (Hampshire & Isle of Wight)


� HYPERLINK "mailto:jill.speirs@lsc.gov.uk" ��jill.speirs@lsc.gov.uk�








STATE AID





I would like to remind Providers to continue to send in completed State Aid declaration forms for those companies who are in receipt of funding towards the cost of employee training. These forms need to be returned to us on a regular basis. Please click on the links below to view information on State Aid and a copy of our State Aid declaration form.





Reminder – Providers need to ensure that employers are advised of the amount of funding they have received towards the cost of training their employee. Should the employer wish to access funding in the future, the amount received through the current programme will need to be declared. Please contact your Partnership Advisor for further information. You can access the State Aid Guidance and declaration form in the ‘Useful Documents’ section of this bulletin.











ESF DATA


Nil Returns on CMR


Regardless of whether or not any delivery takes place during any given month, a submission must be made via CMR.  This means that you either record actual delivery or submit a NIL RETURN.





Destination – Into Employment


This is a reminder to ensure that the correct coding in section 3 of the ESF Short Record is being used. This section pertains to the destination of the beneficiary at the end of the project. Not known should not be used.





For beneficiaries employed at the start of the project, who remain in employment upon completion of their training, the code for ‘Into employment’ should be used.














LSC SUSSEX – UPDATE 





ESF in Sussex is now at the ‘crunch’ time in terms of actual delivery against profile – not only in terms of your contract with the LSC but also the LSC’s contract with GOSE.  With the time remaining on the current programme fast approaching the end – all delivery must end by July 2008 with claims to GOSE due by October 2008, which is only 19 months away –, the LSC is looking closely at performance of individual contracts.  It is important that at this stage you have frank discussions with your Partnership Advisor in terms of being able to meet contracted targets.  We need to be advised of any potential under delivery as well as over delivery to enable us to recycle funding and ensure that together we spend the ESF funding allocated to Sussex across all the measures.  We want to ensure that Sussex leads the way in the South East in terms of delivering outcomes, spending all the funding and making a positive impact!





Quarterly Progress Update


The first new format of the Quarterly Progress Update is due 7 March 2007.  Please check on the website for the new form.  It is important that you ensure the report is submitted at the latest by 7 March as quarterly review visits will focus on the information submitted in the narrative and CMR summary sections.  Should you have any queries with regard to the new format please do not hesitate to contact your Partnership Advisor.





Reminder of submission deadlines for Quarterly Progress Updates:





Submission deadline for Quarterly Progress Update – NB. These are in line with the CMR submission deadlines, i.e. the 5th working day of the month�
�
7th June 2007�
�
7th September 2007�
�
7th December 2007�
�









EVENTS continued


SAVAGE ESF Plus Network Meetings


The Southern Association of Voluntary Action Groups for Europe (SAVAGE) is hosting a series of quarterly ESF+ Network Meetings. These meetings are centred around local organisations from all sectors, coming together at a County level to fit with local initiatives and opportunities. It uses involvement in the ESF programmes as its core, but intends to help develop the basis for improved engagement in design, deliver and local discussion with other stakeholder groups, agencies and organisations.





The main objectives of the ESF+ Networks are:


To facilitate information between Regional Bodies and other local networks and organisations.


To support the cohesive use of funding across regions to meet local needs


To represent the collective needs of organisations and to raise the profile of these networks and organisations so that together they exert more political influence.


To provide a forum to discuss and share strategies for European funding and other European issues.


To support the voluntary and community sector in meeting the demands of National and Regional strategies and Change-Up and the implementation of the Regional Compact.





The ESF+ Network hold quarterly meetings. These will be concerned with ESF related themes and will involve:


Presentations and information about forthcoming bidding opportunities and new strategies from GOSW, GOSE, LSC, JCP and other EU sources.


Action planning for forthcoming events


Feedback on existing ESF and other programmes


Looking at other complimentary funding streams, equal opportunities and overall sustainability.


Examples of ‘best practice’ guidelines for applicants


Networking to ensure cohesive use of funds and services; and to explore working together in partnership


Collation of members views and lobbying to higher level.





If you wish to join in; email your contact details to SAVAGE at: � HYPERLINK "mailto:info@savage-europe.org.uk" ��info@savage-europe.org.uk� . Full details are available on the SAVAGE website at � HYPERLINK "http://www.savage-europe.org.uk/events/index.htm" ��www.savage-europe.org.uk/events/index.htm�








CASE STUDIES





One of our aims is to promote successful projects in Sussex. To do this we need the support of providers in the form of case studies. We are able to use the case studies submitted to us to promote projects at a local and regional level.  


Therefore, if YOU have something good to tell us about in relation to your project(s) – LET US KNOW.





West Sussex Learning Partnership – Alternative Curriculum Experience Programme


Project description:





ACE uses a partnership approach to engage young people aged 14 to 16 either at risk of exclusion, currently disengaged from learning, or for whom the full National Curriculum is not appropriate.  It does this through co-ordinating a selection of non-traditional vocational courses reflecting the skills requirements of planning areas A and C.  Taster session engage these hard to reach young people in long-term learning and ACE courses lead to an alternative vocational qualification that allows for progression to Level 2 learning as well as, in particular, modern apprenticeships.





Case study:





John is 15 years old and has been attending the ACE Music Technology course for one full term.


When he began the course in September 2006, he was at risk of being excluded from school because of his bullying tactics and his lack of motivation towards school work.  His attitude towards the music course, however, was quite different; he had a passion for playing drums and recording music, and showed effort and enthusiasm towards the course.


Despite a good level of behaviour whilst on the ACE course, his behaviour at school remained unchanged.  He was still facing exclusion, particularly due to his lack of attendance, and because of this his mother was threatening to withdraw him from the ACE course.


He applied for a place at Music College for which he was given an audition, and the Youth Workers allowed him to practice his audition pieces in front of the other ACE students.  Although he did well in his audition, it was made clear to him that school attendance and qualifications were vital to securing a place at the college, and unless he showed improved performance at school, then he would not be successful.


The school held a meeting to discuss his behaviour, and fortunately for John, they decided not to exclude him, which meant he could carry on with the ACE course.  From that day, John made an increased effort at school and has now appeared to turn his life around.


He is proud that he attends school regularly, and is a great motivational force to others on the ACE course.  His enthusiasm has heightened and he has developed many new skills, including hip hop style drumming and technical skills.  He is in a better position to secure a place at Music College when the ACE course comes to an end.











Case Studies continued


Impact Initiatives – Workability (Bridge to Learning)


Project description:





An individually tailored programme designed to provide intensive learning support to excluded and unemployed adults with mental health needs, physical and sensory disabilities, people recovering from long term illness and people recovering from substance abuse (including ex-offenders).  The project provides intensive support to individuals to better ensure their prospects for successful completion of learning aims.  Interventions include: assessment of and expert assistance in reducing barriers to learning; information, advice and vocational guidance; in-house training courses; intensive mentoring support; opportunities to gain qualifications; structured work placements; and access to sustainable learning and work opportunities.





Case study:





GR – a 36 year old who has acquired brain injury.  He has been on the programme since September 2006 attending Basic Maths.  He has had to rebuild his entire life after being hit by a bus in 2002.  GR has built his confidence back up after attending the Maths course and getting structure back into his week.  He also completed a 2-month voluntary work placement at Eastbourne District Hospital as a stock assistant in order to utilise his newly brushed up Maths skills.  GR started his Level 2 maths at a mainstream college and has also been successful with his application to become a tutor on the Expert Patient Programme.





PS – a 25 year old with depression, panic attacks and recurring suicidal thoughts.  He signed up the project in October 2006 wanting to increase his confidence and look at options for the future.  Due to illness he had withdrawn from socialising and interacting with other people.  He successfully completed an Understanding Assertiveness course at Workability in December 2006, where there were 9 other people in the group and he also progressed extremely well on the Basic English with IT course.  He is now looking at training to become a chef and go to college during 2007.





CB – Was referred to the project by the local CMHT following the intervention from the crisis team.  She has very low self-esteem and is struggling to find any direction in her life.  She attended Workability and began to discuss possible goals and appropriate action planning with a vocational worker, and begin with attendance on a Stress Management course.  CB managed to complete the course, despite a major setback mid way through and needing to find alternative living accommodation.  She found that the course helped her cope with these immediate changes in her situation, and with continued support is now looking to source a voluntary placement with a view to a career in child care.











USEFUL DOCUMENTS


Links to useful documents:-





�� HYPERLINK "http://readingroom.lsc.gov.uk/lsc/South_East/State_Aid_Presentation.pdf" ��State Aid Guidance�    �� HYPERLINK "http://readingroom.lsc.gov.uk/lsc/South_East/State_Aid_declaration_form.pdf" ��State Aid declaration form – deminimus�    


		     





� HYPERLINK "http://www.gol.gov.uk/gol/European_funding/?a=42496" ��Readiness Assessment Tool� – link to webpage    


� HYPERLINK "http://www.esf.gov.uk/02_About_ESF/20_Sustainable_Development/14_Sustainable_Development_Toolkit.asp?SingleFolder" ��Sustainable Development Toolkit� – link to webpage


Soft Outcomes Toolkit – available by request from LSC Sussex








USEFUL DOCUMENTS


Links to useful documents:-





��HYPERLINK "http://readingroom.lsc.gov.uk/lsc/South_East/Provider_Quarterly_Progress_Update_v2.doc"��Link to Quarterly Progress Update�


�� HYPERLINK "http://readingroom.lsc.gov.uk/lsc/South_East/ESF_South_East_Regional_Project_Closure_Guidance.pdf" ��ESF South East Regional Project Closure Guidance�    		    


�� HYPERLINK "http://readingroom.lsc.gov.uk/lsc/South_East/Guide_to_evaluation_2004.pdf" ��Evaluation Guidance�

















�














USEFUL DOCUMENTS


Links to useful documents:-





�� HYPERLINK "http://readingroom.lsc.gov.uk/lsc/South_East/State_Aid_Presentation.pdf" ��State Aid Guidance�    ��HYPERLINK "http://readingroom.lsc.gov.uk/lsc/South_East/State_Aid_declaration_form_09.03.07.pdf"��State Aid declaration form – deminimus�    


		     





� HYPERLINK "http://www.gol.gov.uk/gol/European_funding/?a=42496" ��Readiness Assessment Tool� – link to webpage    


� HYPERLINK "http://www.esf.gov.uk/02_About_ESF/20_Sustainable_Development/14_Sustainable_Development_Toolkit.asp?SingleFolder" ��Sustainable Development Toolkit� – link to webpage


Soft Outcomes Toolkit – available by request from LSC Sussex
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