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LEARNING & SKILLS COUNCIL

ESF 2007-2010
Priority 2

Invitation to Tender 
 Learning and Development for the Third Sector

South East Region – May 2009
	Learning and Development for the Third Sector 
	Reference: itt_28724


	Overview

	There is recognition that the third sector plays a crucial role in the current economic climate, alongside this there is evidence that many third sector organisations are under threat as a result of reduced income.

The aim of this project is to support and capacity build the third sector in two ways utilising The Business Link Service:  The first will look at the traditional offer of Business Link and how third sector organisations can benefit from specific services to support their organisations during this challenging time.  The second will be accessing training opportunities for employees and volunteers some of which will be government funded.

The Business Link Service with effect from the 1st April 2009 encompasses a brokerage service (SkillsSE), a service to businesses and people both employed and unemployed and integral to this is Jobcentre plus and Learning and Skills funded activity.



	Context

	Many people work and volunteer in the third sector. The South East Regional Economic Strategy ‘A Framework for Sustainable Prosperity’ 2006-2016 reports that the third sector accounts for over 3% of the region’s Gross Value Added, with up to 35,000 organisations employing over 300,000 people (about 6% of the region’s workforce) with an additional 700,000 volunteers. The Government recognises that the sector plays a key role in helping people move into employment and improve their skills and is a vital element in building a sense of community.

Alongside this there is a recognition that some parts of the Third Sector are declining as a direct result of the current economic climate, ‘ Real Help for Communities: Volunteers, Charities and Social Enterprises’ (H M Government 2009) refers to a survey conducted by the association of Chief executives of Voluntary Organisations and Charities in September 2008 that ‘found 88% of respondents thought voluntary income to the sector would fall in real terms and 17% had already seen their income fall.

Third sector organisations want to provide high quality, accessible and appropriate services to their clients and communities. The skills of their workforce – both paid staff and volunteers, are a critical component of ensuring success; so, access to appropriate and affordable development opportunities is a priority. In 2005, research by RAISE (the South East’s voluntary service network) into the economic and social profile of the sector highlighted that voluntary sector employers concerns included recruitment and retention of paid staff and volunteers and provision of adequate training and a key emerging challenge of professionalisation (Insight 2005 www.raise-networks.org.uk ). 

The Voluntary Sector Skills Survey 2007 (UK Workforce Hub at NCVO) found that 29% of employers had under-skilled staff in their organisation. In the south east, 80% of employers proposed to provide training and development as a response to the skills gap and 74% had a training and development policy.

One important source of support for employers is ‘The Business Link Service’ which is an holistic service to support organisations of all sizes and their staff including volunteers from all sectors, to improve the effectiveness of their business and the skills of their workforce.  The Business Link Service offers support specifically to help organisations through the current economic climate and including:

· Independent skills advice from an independent broker at no cost to the organisation

· Creation of a tailored package of training and support

· Bite sized chunks of training in business critical areas

· NVQ qualifications – some fully funded at level 2 and level 3

· Funding for Apprenticeships for newly recruited staff and existing employees in priority groups; young people aged 16 – 18 years; unemployed people aged 19 years and over who have been in receipt of benefits and those who have been made redundant.

· Support for leadership and management

· Business support specifically related to the current economic climate

The Business Link Service will provide real opportunities for third sector organisations to access support, advice and, in some cases, funding to boost the development of their paid and unpaid workforce.  

	Contract Start and End Date

	The main contract for delivery will run from 1 August 2009 to 31 December 2010

	Aim

	To identify and develop Skills Advisers from key voluntary sector employers to build capacity for Learning & Development within the voluntary sector. These may include appropriate infrastructure organisations, VCS learning consortia, partnerships and/or networks across the region. 

The Skills Adviser will have three main roles:

· To engage with third sector organisations to promote recruitment planning and workforce development for employees and volunteers with appropriate training and support offered through The Business Link Service.

· To engage with third sector organisations to consider opportunities within The Business Link Service to support their sustainability and growth.

· To work with The Business Link brokers to capacity build their knowledge of the skills needs within the third sector and identify appropriate solutions offered through the service

To ensure a sustainable legacy from this ESF funding, it is expected that the Skills Advisers will be recruited or seconded from the existing third sector workforce and that their experience and expertise from engagement in this project will become embedded in their own organisation and those of the existing brokerage.



	Service requirement

	1. Identify a minimum of 5 Skills Advisers from key voluntary sector organisations, partnerships and or networks in:

1) Surrey

2) Sussex

3) Hampshire and the Isle of Wight

4) Kent and Medway

5) Thames Valley 

2. Working with the LSC and The Business Link Service at an area level to ensure understanding of all funding and development opportunity’s for third sector organisations.

.
3. Participating in appropriate training and development including the ‘new standard’ Level 3 qualification ‘Skills Brokerage in the Voluntary Sector’

4. Identify and work with third sector organisations to review their processes for identifying training needs, developing annual training plans and budgets and offering appropriate training solutions.

5. Working with The Business Link Service to develop their knowledge of the third sector and how best to engage with it, considering the skills needs of its workforce both employed and volunteering. and to establish effective working practice and where appropriate, protocols for referral.

6. Promote the Skills Pledge amongst third sector organisations.

7. Provide information regarding:

· engagement of organisations

· identified skills of paid staff and volunteers and where they have been referred to

· outcomes of referrals

· support to existing Train to Gain brokers

8. Develop, support and manage Skills Advisers to ensure effective delivery of the project

9. Establish and manage a project Steering Group that includes representatives of the LSC, the The Business Link Service, SEEDA, SkillsSE, regional partnerships and networks and Third Sector organisations.

10. Provide quarterly progress reports as agreed with the LSC
.

	Target groups & priority

	Skills Advisers can be identified from either:

· Paid staff currently employed in Third Sector organisations, appropriate infrastructure organisations or VCS learning consortia
· Volunteers currently identified as part of the voluntary sector unpaid workforce working with voluntary sector organisations or an appropriate infrastructure organisation or a VCS learning consortia,



	Geography / area of delivery

	The LSC wishes to fund a Skills Adviser post in each of following geographic areas:

· Hampshire and the Isle of Wight

· Kent and Medway

· Surrey

· Sussex

· Thames Valley

	Minimum Outputs

	A minimum of 5 Skills Advisers identified and participating in the new standard ‘Skills Brokerage in the Voluntary Sector’

	Minimum Results

	A minimum of 5 Skills Advisers completing their training and development and operating fully in their role.
A quarterly report on capacity building activities undertaken/planned to be sent to the LSC.

	Targets

	A total of 2500 engagements/referrals (S32) to The Business Link Service, including opportunities offered by Further Education providers, Jobcentre plus and other appropriate provision. 
As part of the 2500 engagements/referrals (S32), a minimum of 810 of the employees/volunteers of 3rd sector organisations will be signposted to LSC funded provision  (S11) with the associated payment.
130 third sector employers signed up to the Skills Pledge.

	Other outcomes (Minimum)

	· 90 third sector organisations engaged by each Skills Adviser for a minimum of one meeting and one follow up communication leading to a positive referral to The Business Link Service (C1).
· 810 learner starts on LSC funded provision (S11)
· Bi-annual qualitative report of learner/employer satisfaction
· End programme report on achievements and good practice and recommendations for sustained participation by individuals and their employers

	Funding available - £250,000    (£50,000 per area)

	Outputs

Participant Volumes

Unit cost

S32- Engagement/referral activity

2500

£62

CB3 - Capacity building activity - linked to skills brokerage

5

£10,000

S11 - Employees/volunteers of 3rd sector organisations signposted to LSC funded provision
810

£20

C1 - Company/organisation supported

450

£64



	Contracting details

	The LSC wishes to issue to single contract to a third sector organisation or infrastructure body that will act as the lead contractor on behalf of a regional partnership, consortium or network. 

To facilitate maximum impact from this contract it will be managed at a local level to ensure that it compliments existing funded third sector and voluntary activity which is happening in the locality.  

The lead body must have experience of the workforce development needs of paid staff and volunteers of third sector organisations and have relevant experience working in partnership across the Sector and across the region.
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