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	Activity Title 


	Feasibility study into a “Community Apprenticeship” 



	Brief description of the proposed activity

In order to tackle the deficit in work placements for young people enabling them to complete apprenticeship frameworks, we need a practical method of placing apprentices with SMEs (94% of the employers in K&M).

SME’s perceptions of Apprenticeships is that there is a commitment to full employed status at the end of the training period.  This, combined with varying levels/types of work during the apprenticeship and worries on wage commitments prevent many from considering this option. 
One solution to remove these obstacles is to establish an agency to employ the young people and then “lease” them to the employers, who would contribute to their salary.
The proposal is to carry out a feasibility study to investigate the viability of such an agency. The agency would be the employer and therefore would be responsible for ensuring the learners get all the experience they need to complete their NVQ in the workplace, ultimately achieving the apprenticeship framework.
This would be an ideal pathway for Program Led learners who would already have achieved the technical certificate and relevant key skills.  This would offer an added advantage for the employer because apprentices would not need time off for study until they progressed to a higher qualification.

	Beneficiary target group 
The priority would be 16-19 Learners associated with vocational pathways i.e. Programme Led Apprentices,  E2E,  (any learners needing a work environment to complete their framework)

	Type of planned outcomes 
A comprehensive report on the viability of developing such a resource, together with recommendations as to the most efficient way forward to ensure sustainability in the long term.
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