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Round 3

Provider Action in Rural Sussex (on behalf of the
Sussex CVS Learning Consortium)

Project Title Learning Together
Contract Manager name and number Sue Mitchell - 01273 407319
Client Group Adults
Meets Key Objective Quality and Infrastructure Objective 10
Delivery Partners Brighton and Hove Working Together project,

Trust for Developing Communities, Hastings
Voluntary Action

Project Summary
Learning Together is a package of courses helping people working in community
organisations to be more effective and learn new skills together. Learners will develop skills
for themselves to help them be more effective, learn skills for their groups and improve their
community and their voluntary organisation. Courses will be provided in Understanding
Communities; Funding and Business Planning; Interpersonal Skills; Communications and
Networking, Computers, Administration and Office Skills and Managing Your Group. Courses
can be offered at different levels with an opportunity to achieve a qualification at level 2 and
3. These courses work because people have the same drive to improve their community and
learn better ways of doing this together with others in the same situation.

Provider The Asphaleia Project
Project Title Expand
Contract Manager name and number David Cottrell - 01903 522966
Client Group Adults
Meets Key Objective Skills Strategy Objective 3 & 15
Delivery Partners West + East Sussex Social Services, West +

East Sussex Learning Partnership, Brighton
and Hove Learning Partnership, Connexions,
Job Centre Plus, Worthing College, Learn
Direct, Chichester College

Project Summary
This project will build on the innovative work of TAP in the Sussex region. It will target
young adults from Black and Minority ethnic communities, unaccompanied asylum seeking
young adults (19+), and refugee families who have dropped out of education, are not
participating in learning and require support to engage with the labour market. We will
deliver a mobile programme of supportive extra curriculum provision through mentoring,
advice and outreach training/support sessions. Utilising our existing partnerships in East and
West Sussex, with Social Services, Learning Partnerships, Further Education colleges and
Connexions we will deliver a comprehensive programme of learning services, to support and
assist young adults in realising their learning ambitions, improving their key, basic skills,
guidance on employment and further learning and development of management and IT skills.



Provider Brighton and Hove City Council (CEYCP)
Project Title Childcare Induction and Mentorship Scheme
Contract Manager name and number Karin Gray–01273 294283
Client Group Employers
Meets Key Objective Skills Strategy Objective 12
Delivery Partners Early Years Training Providers (City College,

Sussex Downs, YMCA, Pre-school Learning
Alliance, Mohair Training), Childcare
providers, voluntary and private sector

Project Summary
The project will identify and support 40 mentors for new recruits on Level 2 childcare training
and for Level 3 play work trainees who are relatively new to the sector. It includes
mentorship training, payment for hours spent mentoring, payment of supply cover and
childcare. The 80 trainees will receive 20 hours of 1 to 1 professional support to help them
interpret their course learning in the light of their workplace experience. A new taster session
for 200 potential recruits will feed into the mentorship scheme. The project is expected to
increase uptake of childcare training and improve the quality of the learning experience for
trainees.

Provider Brighton and Hove Albion FC
Project Title Professional and Semi Professional Study

Support Centres across Sussex
Contract Manager name and number Alan Sanders - 01273 501392
Client Group Adults
Meets Key Objective Skills Strategy Objective 10 & 11
Delivery Partners City College, Chichester College, Sussex

Downs College, Crawley Town Football Club,
Bognor Regis Town Football Club, Worthing
Football Club, Eastbourne Borough Football
Club, Hastings Town Football Club, Sussex
IAG

Project Summary
This Project aims to build upon the success of the Brighton & Hove Albion Football Club Study
Support Centre by extending provision across Sussex. The Club will continue to collaborate
with City College, Brighton at the Centre and will work in partnership to create a new centre
at Worthing Football Club. The Club will also develop links with Chichester College to create
Study Support Centres at Bognor Regis and Crawley Town Football Clubs as well as Sussex
Downs College at Eastbourne Borough and Hastings Town Football Clubs. The Centres will be
furnished with ICT equipment and through an array of learning programmes will strive to
encourage progression into learning and achievement of basic skills and level 2 qualifications
for adults (20 years and over). Access to guidance services (IAG) that will assist them in
making choices about learning and employment opportunities will also be provided.



Provider Chichester College
Project Title Qualifying for the Construction Workforce
Contract Manager name and number Damien Leach - 01243 786321
Client Group Employers
Meets Key Objective Skills Strategy Objective 12
Delivery Partners Crawley College, City College, Hastings

College, Sussex Downs College, College,
Construction Industry Training Board,
Construction Industry Employers, Rother
Homes, Amec, B&T Plant Hire, UCATT

Project Summary
The project will assist adult employees primarily of SMEs in the construction sector, who are
experienced but unqualified, to achieve accreditation in skill shortage areas within the sector,
through a programme of On Site Assessment and Training (OSAT) leading to registration
through the Construction Skills Certification Scheme (CSCS). It will be led by the college who
have COVE status for construction, and will be supported by a strong public/private sector
partnership which includes all of the ‘College for Business’construction providers the CITB
and extensive employer representation. The programme will be tailored to the specific needs
of individual beneficiaries and employers.

Provider Chichester College
Project Title Building the Learning Infrastructure
Contract Manager name and number Damien Leach - 01243 786321
Client Group Employers
Meets Key Objective Skills Strategy Objective 12
Delivery Partners Crawley College, City College, Hastings

College, Sussex Downs College, Construction
Industry Training Board, Construction
Industry Employers, Rother Homes, Amec,
B&T Plant Hire, UCATT

This project will provide additional training opportunities for experienced employees within
the construction sector in order to increase the number of qualified work-based assessors,
verifiers and trainers within the industry. It will directly complement an application submitted
under 32002 to support increased On Site Assessment and Training (OSAT) provision and
CSCS registration and will be led by the college, which has COVE status in construction and is
supported by a strong public/private sector partnership which includes all of the ‘Colleges for
Business’construction providers, the CITB and extensive employer representation.

Provider Chichester College
Project Title Competitive EDGE
Contract Manager name and number Tricia Goodchild - 01243 786321
Client Group Employers
Meets Key Objective Skills Strategy Objective 12
Delivery Partners Crawley College, Northbrook College, City

College
Project Summary
This project proposes Chichester College as the lead for West Sussex, working in partnership
with Crawley, Brighton City and Northbrook Colleges. The project will work with the key
employment sectors of Hospitality and Tourism, Sports and Leisure, and Engineering, and the
cluster associated activities in Air Travel and Transport, Pharmaceutical, Retail, Business and
Financial Services, Creative Industries, New Media, and Rural including Horticulture. The
employer/provider partnerships will build upon the Quality Edge project for the Hospitality
and Tourism sector, by providing a broader curriculum offer that includes NVQs at level 2,
and short courses in management development and the use of ICT. In addition, there are
established links to companies in both sectors through Chichester Training, a College
Company operated by the Business Development Team providing training needs analysis,
training for Modern Apprentices, short commercial training, blended and distance learning,
access to Learndirect courses, and certificated management and professional programmes.



Provider Chichester College
Project Title Promoting Gender Diversity in Construction
Contract Manager name and number Damien Leach - 01243 786321
Client Group Employers
Meets Key Objective Skills Strategy Objective 12
Delivery Partners Crawley College, City College, Hastings

College, Sussex Downs College, Construction
Industry Training Board, Construction
Industry Employers, Rother Homes, Amec,
B&T Plant Hire, UCATT

Project Summary
This project will increase the participation of women in craft, operative and technical
occupations, including supervisory posts within the construction sector, occupations in which
they are currently under-represented, and in which there is growing evidence of skill
shortages. It will be targeted at both women employees currently working in administrative
roles and at women returners, and will pilot innovative approaches for subsequent ‘rollout’. It
will be led by the college, which coordinates the Sussex Construction COVE and is supported
by a public/private-sector partnership which includes all the ‘Colleges for Business’
construction providers, the CITB and employers.

Provider Sussex Connexions
Project Title Springboard to Education and Employment

(SEE)
Contract Manager name and number Sam Hudson - 01273 783596
Client Group Young People (NEET)
Meets Key Objective 14 –19 objective 7
Delivery Partners West Sussex Youth Offending Team, CRI,

IMPACT Initiatives, Hove YMCA
Project Summary
Connexions Sussex has worked through its Local Management Committees to determine
specific needs of vulnerable groups. Working in East and West Sussex and Brighton & Hove,
we aim to provide a mentoring service which will recruit, train and support voluntary mentors
to work with young people who are in care or preparing to leave care; young people engaged
in criminal activity; an intensive outreach service and drop-in sessions; a mentoring service in
Brighton & Hove to work on a 1:1 basis with vulnerable young women, a support programme
across East Sussex, offering intensive holistic outreach support to young people with the
following difficulties: mental health; leaving care; homeless; pregnant, substance misuse,
young offenders. All projects have the aim of encouraging and assisting beneficiaries to
access education, training or employment opportunities.

Provider Central Sussex College
Project Title Health and Social Care WFD
Contract Manager name and number Sally Elliott 01403 218181
Client Group Employers
Meets Key Objective Skills Strategy Objective 12
Delivery Partners Chichester College
Project Summary
This project will explore and develop a range of alternative assessment strategies for learners
working in the care sector who are undertaking NVQ level 2 with progression to Level 3. In
support of its objectives, the CoVE will aim to work closely with other partnerships that may
be in receipt of this funding, to ensure that there is a coherent approach. At the end of the
project, there will be a range of alternative assessments methods available which meet the
needs of employers and learners in a variety of care settings. In addition this project will
support Government legislation to increase the number of qualified staff in the care sector to
at least 50% by 2005 (National Care Home Standards); Poor retention and achievement in
training and retention and progression in employment due to the transient nature of the care
workforce; 83% of staff in the care sector are unqualified; age profile of the resident
population demonstrates a high need for quality care; development of strategies to enable
learners to achieve in a shorter time frame



Provider Central Sussex College
Project Title Health and Social Care Work Based Assessors
Contract Manager name and number Sally Elliott 01403 218181
Client Group Employers
Meets Key Objective Skills Strategy Objective 12
Delivery Partners Chichester College
Project Summary
This project aims to increase and build capacity for the delivery of NVQs in the workplace.
By increasing the number of workplace assessors, we can support employers to meet
legislative requirements and the demands of an ageing population. The use of workplace
assessors protects the rights of the clients being cared for. In addition this project will
support Government legislation to increase the number of qualified staff in the care sector to
at least 50% by 2005 (National Care Home Standards); Poor retention and achievement in
training and retention and progression in employment due to the transient nature of the care
workforce; 83% of staff in the care sector are unqualified; age profile of the resident
population demonstrates a high need for quality care; development of strategies to enable
learners to achieve in a shorter time frame

Provider HBC Tressell Training
Project Title Inclusive and Engaging Curriculum 14 –16
Client Group Young People (NEET)
Meets Key Objective 14 –19 Objective 7
Contract Manager name and number Philippa White - 01424 439340
Delivery Partners East Sussex Education Business Partnership,

Youth Development Service, Hastings and St
Leonard’s EAZ, Plumpton College, HBC Sports
Development, HBC Arts Development

Project Summary
A collaborative project building on providing greater access to vocational options and
alternative curriculum for key stage 4 learners either at risk of exclusion or disengagement,
those currently excluded, or within a pru. The project seeks to encourage development of
programmes delivered by new providers to address capacity issues in respect of level 1
programmes for this target group. The innovative partnership will enable high quality
impartial IAG, dedicated on-programme support and inter-agency working, to encourage a
more learner focussed approach. All learners will progress onto training, employment or
further education through mapped and individually managed pathways using dedicated
intensive personal adviser support. We will track the beneficiaries and support them onto
programmes through the summer of their last year of compulsory learning and then keep
contact with the group to ensure success transition.



Provider Hastings College of Arts and Technology
Project Title Making Links
Contract Manager name and number Geoffrey Mann - 01424 458700
Client Group Adults
Meets Key Objective Skills Strategy Objective 14
Delivery Partners Sussex Downs College, East Sussex Libraries

Service, Eastbourne Technology College,
Shinewater Primary School, Causeway
School, Oakwood Primary School, Towner Art
Gallery, Uckfield Community College, Beacon
Community College, Heathfield Community
College, East Sussex Learning Partnership,
Seaview Project, Chapel Park On line,
Horizons

Project Summary
This projects seeks to use existing partnerships between schools, colleges, rural adult
education centres, East Sussex Library Service, health, social services, youth service, Towner
Art Gallery, Children’s Fund and the ESLP basic skills network groups located in rural North
Weald, Eastbourne and Hastings to secure a coordinated and collaborative approach to basic
skills and level 2 programme delivery in the community with a phased introduction onto
mainstream further education courses delivered at or by key providers within the area. The
project will contribute to meeting the needs of the Local Strategic Partnerships’Learning and
Skills Plans across East Sussex in respect of reducing the levels of illiteracy and innumeracy
amongst its adult population, securing higher levels of pupil performance in the schools at all
key stages and supporting progression at 11 and 16 in full time education.

Provider Horizon Housing Group Ltd
Project Title Community Regeneration in East Sussex

Training Project
Contract Manager name and number Rod Smith - 02087 268600
Client Group Adults
Meets Key Objective Skills Strategy Objective 15
Delivery Partners OVRSO, Amicus Group, Rother Homes,

UCATT, Coney Brothers Dry Construction Ltd,
Rother District Council, Sussex Probation
Area, Phoenix House

Project Summary
The Community Regeneration in East Sussex Training (CREST) project aims to assist local
people, who are interested in becoming involved in community regeneration, with the
practical skills and confidence to take an active role within their community. The project will
encourage greater responsibility by residents for their homes, by undertaking environmental
improvements and maintenance in areas in need of regeneration, including painting &
decorating, exterior works, basic carpentry, plumbing and electrics. These will take the form
of ‘taster sessions’in their neighbourhood. This pathfinder project aims to encourage
participants to progress onto further training and to undertake work experience with the Ore
Valley Resident Service Organisation, local Housing Associations and/or other suitable local
companies.



Provider Horizons Housing Group
Project Title Women In Action
Contract Manager name and number Julie Gratton - 01323 412535
Client Group Employers
Meets Key Objective Skills Strategy Objective 3 & 15
Delivery Partners Sussex Careers, HCAT, Sussex Downs

College, COMMIT, Job Centre Plus,
Tomorrows People, Rother Homes, Hastings
& Rother Bangladeshi Group, Domestic
Violence Priority, Learning Links

Project Summary
The Women in Action programme will assist disadvantaged women in areas of deprivation in
Hastings and Eastbourne into learning and employment opportunities. The programme will
provide Information and Advice interviews to excluded individuals in community venues. It
will deliver a level 2 accredited IT and personal development (4 module) course with
embedded ESOL and basic skills. Through partnership-working the project will be made
readily accessible to refugees, asylum seekers, individuals who’s first language is not English
and those isolated because of cultural barriers. To ensure accessibility and sustainable
attendance, the programme will offer participants a comprehensive range of support,
including Action Plans, ongoing guidance, assistance with childcare costs, work placements
and one-to-one mentor support.

Provider Impact Initiatives
Project Title Bridge to Learning
Contract Manager name and number Sara Macintosh - 01273 821914
Client Group Adults
Meets Key Objective Skills Strategy Objective 15
Delivery Partners Work Ability Brighton + Hove, Work Ability

East Sussex, Newhaven Community
Development Association, East Sussex
Disability Association

Project Summary
Bridge To Learning is an individually tailored programme designed to provide intensive
learning support to excluded and unemployed adults with mental health needs, physical and
sensory disabilities, people recovering from long term illness and people recovering from
substance misuse (including ex-offenders). The project will provide intensive support to
individuals who have begun to engage in learning, to better ensure their prospects for
successful completion of learning aims. Interventions will include; assessment of and expert
assistance in reducing barriers to learning; information, advice and vocational guidance;
mutually agreed learning plans with achievable, progressive goals; in-house training courses
in-study support; intensive mentoring support; opportunities to gain qualifications; structured
work placements; job club facilities; and access to sustainable learning and work
opportunities.



Provider Sussex Downs College
Project Title New Futures for Communities in East Sussex
Contract Manager name and number Angela Corke - 01273 637192
Client Group Adults
Meets Key Objective Skills Strategy Objective 11
Delivery Partners Newhaven Community Development

Association, Newhaven Strategic Network,
Peacehaven & Telscombe Regeneration
Partnership, Hailsham Trust Innovations
Actions Group, East Sussex Economic
Development, Wealden Economic
Development

Project Summary
The College will work in partnership with the umbrella community groups in three areas of
deprivation in planning area E. The response will be tailored to reflect local neighbourhood
needs and gaps in involvement. The College will use its expertise and learning from work with
the Newhaven seven year regeneration programme to inform the development. The process
will be to work in the areas of deprivation; coordinate areas for development, identify the
needs of specific non learners and under developed groups; identify key individuals to work
within groups as regeneration champions to receive training and promote learning; use a
range of strategies to promote learning, flexible delivery, support for dependency care, travel,
bespoke training and deliver a range of relevant training programmes.

Provider Sussex Downs College
Project Title TLC 2
Contract Manager name and number Briony Hayes –0323 637189
Client Group Employers
Meets Key Objective Skills Strategy Objective 12
Delivery Partners East Sussex Social Services, Brighton and

Hove City Council, Brighton and Hove Primary
Care Trust, Brighton and Hove Home Care
Forum, East Sussex Home Care Providers
Association, Brighton & Hove Residential Care
Association, Registered Nursing Homes
Association, Training Solutions, Sussex
Downs Adult College, Independent Care
Group, Hastings College of Arts and
Technology, Seaford Head College, Unison,
Independent Training Providers, Baldwin
Training Centre,

Project Summary
TLC2 builds upon the successful TLC1, training social carers who are traditionally reluctant to
participate in training. As lead partner, SDC will work with industry associations across East
Sussex and Brighton & Hove, specialising in elderly care to provide work-based NVQ2 training
programmes with support for progression to NVQ3. A complementary bid (41004) will
support A1/A2 candidates. Self-directed community-based learning hubs, supported by
assessor/facilitators, will be used to help candidates develop knowledge, inter-personal and
management skills and confidence as well as providing networking opportunities. Training
and assessment will be on-line. Financial support (e.g. dependency-care, travel costs) and
the needs led approach to delivery will widen access. Employers will be supported in
identifying training requirements and NVQ candidates. They will benefit from upskilled staff,
improved recruitment/retention and assisted compliance with National Minimum Care
Standards.



Provider Sussex Downs College
Project Title Advantage Business
Contract Manager name and number Petrina Mayson –01323 637252
Client Group Employers
Meets Key Objective Skills Strategy Objective 12
Delivery Partners Chichester College, City College, Crawley

College, Hastings College, Northbrook
College, Plumpton College, SDC Training
Solutions, Sussex Professional Sports
Employers Group, Freedom Leisure,
University of Brighton, Chelsea School, East
Sussex County Council, Sussex Enterprise

Project Summary
Advantage Business will develop three geographic employer clusters in Newhaven, Hailsham,
and Uckfield, and one sector based Sport and Recreation employer cluster, covering Sussex.
A dedicated SME/Training Provider Partnership will be developed from each employer cluster,
to address their training needs. Sussex Downs College (SDC) will build on its exemplary
practice of establishing effective partnerships with businesses, by working with companies
within each cluster to ascertain their individual training needs. Common needs within each
cluster will lead to joint training initiatives. SDC will work in partnership with all Sussex
Colleges for Business, the Sussex Brokerage Service and other training providers to provide
training solutions for these clusters.

Provider Sussex Downs College
Project Title Quality Edge 3 (QE3)
Contract Manager name and number Petrina Mayson –01323 637252
Client Group Employers
Meets Key Objective Skills Strategy Objective 12
Delivery Partners Chichester College, City College, Crawley

College, Hastings College, Northbrook
College, Plumpton College, SDC Training
Solutions, Tourism South East, Sussex
Professional Sports Employers Group,
Freedom Leisure, East Sussex County
Council, West Sussex Economic Forum,
Sussex Enterprise, Tourism South East,
Brighton & Hove Restaurants Assoc, South
Downs AONB Sustainable Tourism Network

Project Summary
Quality Edge 3 seeks to develop an effective partnership of training providers able to respond
to skills needs of SMEs and their employees, from Hospitality & Catering, Retail, Sport &
Recreation and Travel & Tourism. Sussex Downs College, as lead organisation, will work in
partnership with all Sussex Colleges for Business to provide flexible, high quality learning,
delivered in innovative and non-traditional ways. This will include sector demanded,
accredited short courses and NVQ Levels 2 and 3. Collaborative working between employers
will be encouraged through delivery in the work. Participation from companies in rural areas
across Sussex will be encouraged by training in house and at local venues. All employees’
travel expenses will be paid. Sussex Downs College will also work in partnership with ESCC to
add value to their initiatives involving rural businesses.



Provider Sussex Youth Limited
Project Title Moving on 19 –24
Contract Manager name and number Claudia Brooker - 01273 821789
Client Group Adults
Meets Key Objective 14 –19 Objective 7
Delivery Partners The Prince’s Trust Sussex
Project Summary
This project, “Moving On 19-24”, will address all the requirements of the E2E support
specification by seeking to create an environment which focuses on the individual needs of
disadvantaged young people and offers them access to a wide ranging menu of activities,
training and support, designed to move them forward in a positive way with their lives. This
will be achieved by using the combined skills and expertise of Sussex Youth Ltd and The
Prince's Trust. This partnership has extensive experience of working with learners with
exceptional learning needs and has access to a wide range of networks and resources.

Provider Sussex Enterprise
Project Title Retail Town Centre Initiative
Contract Manager name and number Emily Bunning - 01444 259259
Client Group Employers
Meets Key Objective Skills Strategy Objective 12
Delivery Partners Crawley College, Northbrook College

Chichester College, Hastings College
City College, Lewes Chamber of Commerce,
Chichester Chamber of Commerce, Worthing
Chamber of Commerce, Crawley Chamber of
Commerce, East Grinstead Chamber of
Commerce, The Enterprise Centre,
Brighton, Hove & Lewes Enterprise Agency,
Eastbourne and District Enterprise Agency,
1066 Enterprise Agency

Project Summary
This project aims to create a critical mass of smaller retailers enabling the creation of
dedicated retail training and development packages to ensure that owner / managers and
their staff have the skills and knowledge to run highly successful retail outlets. The provision
of such training will enable the retail outlets to become more sustainable and grow, and will
also equip staff to either stay within the sector to make a career out of their jobs, or gain
transferable skills and qualifications to take with them to other roles.

Provider University of Sussex
Project Title Progression Pathways
Contract Manager name and number Linda Morrice - 01273 877888
Client Group Adults
Meets Key Objective Skills Strategy Objective 13
Delivery Partners University of Brighton, FE Sussex,

Sussex Enterprise, Community Development
South-East, Action Learning Together

Project Summary
The Progression Pathways Project will build on a recent Feasibility Study on training for
community development and a strong surge of support from all quarters to engage with
employers and providers (HE, FE and Voluntary Sector) across Sussex in order to develop
vocationally relevant routes from Level 3 training to Level 4 and pioneer a new Foundation
Degree in Community Development. The Project will map existing related provision, develop
new programmes at Level 3 where gaps exist, and identify pathways into Level 4
programmes of training.



Provider VT West Sussex
Project Title MA Brokerage
Contract Manager name and number Mary Pritchard –01293 528374
Delivery Partners West Sussex Learning Partnership

West Sussex IAG Partnership
Project Summary
This project will provide a direct link from Entry to Employment to Workbased Learning by
promoting Modern Apprenticeships to employers and matching potential apprentices to
employment opportunities. The project will be delivered through with a multi agency
partnership approach.

Provider West Sussex Adult Education Service
Project Title To Improve the Learning Opportunities

Available to Adult LLDs
Contract Manager name and number Wendy Cole - 01243 382458
Client Group Adults
Meets Key Objective Skills Strategy Objective 15
Delivery Partners Social and Caring Services, West Sussex

Learning Links. Chichester College Sussex
Autistic Community Trust

Project Summary
This is a partnership project involving West Sussex Adult Education Service, West Sussex
Social and Caring Services, Chichester College and the Sussex Autistic Trust. It aims to
develop models of progression for adults with severe LDD that will inform the strategies for
developing the services for this group and which can be replicated elsewhere. The work will
involve 15 ALD/D learners, aged 19-25, including those with an autistic spectrum disorder,
resident in a social services supported provision and for whom accessing local provision is
difficult. Delivery will offer 10 hours of outreach provision for each learner that is based on an
individual assessment and learning plan; develops social understanding and independent
living skills; develops and facilitates access to local education and work opportunities;
includes ICT as appropriate and provides additional support for individual needs.

Provider West Sussex Learning Partnership
Project Title Alternative Curriculum Experience

Programme (ACE)
Contract Manager name and number Sue Moore - 01293 435650
Client Group Young People
Meets Key Objective 14 –19 Strategy Objective 7
Delivery Partners West Sussex Youth Service, West Sussex

EBP, Sussex Connexions Service, VT Careers
Management, Crawley and Chichester
college, Sussex Training, The Asphaleia
Project

Project Summary
ACE uses a partnership approach to engage young people aged 14-16 either at risk of
exclusion, currently disengaged from learning, or for whom the full National Curriculum isn’t
appropriate. It does this through co-ordinating a selection of non-traditional vocational
courses reflecting the skills requirements of planning areas A&C. Taster sessions will engage
these hard to reach young people in long-term learning, & ACE courses will lead to an
alternative vocational qualification that allows for progression onto L2 learning as well as, in
particular, foundation modern apprenticeships.



Provider West Sussex Learning Partnership
Project Title Delivering Basic Skills in Community and

Rural Settings
Contract Manager name and number Wendy Cole - 01243 382458
Client Group Adults
Meets Key Objective Skills Strategy Objective 14 & 15
Delivery Partners West Sussex Adult Education Service

West Sussex Library Service, Worklearn, IAG
Partnership, VT Careers Management,
Chichester College, Crawley College,
Northbrook College

Project Summary
On behalf of the West Sussex Learning Partnership, West Sussex Adult Education Service in
partnership with West Sussex Library Service will develop outreach basic skills and Level 2
learning in local communities This will be achieved by delivering basic skills embedded in ICT
in library IT Zones, which are situated in or adjacent to wards with high levels of basic skills
needs. Programmes will lead to Level 2 qualifications and include access to Learndirect.
They will be targeted at specific groups of learners including those with adults with basic
skills needs, those from ethnic minority communities, and rural areas and priority groups as
listed in 'Skills for Life'.

Provider West Sussex Learning Partnership
Project Title Rural Business Solutions Club
Contract Manager name and number Maggie Nairn/Glenn Jones - 01243 382454
Client Group Employers
Meets Key Objective Skills Strategy Objective 14
Delivery Partners Chichester College, The Enterprise Centre,

Sussex Enterprise, Midhurst Resource Centre,
Midhurst Chamber of Commerce, West
Sussex Adult Education Service, Chichester
District Council, IAG, University College
Chichester

Rural Business Solutions
This project seeks to enhance small rural business access to business support and training.
This will be achieved through the piloting of a ‘Rural Business Solutions Club’, initially based
on the Midhurst Chamber of Commerce and Petworth, with a view to rolling out best practice
across Sussex. The Chamber will work in partnership with the Enterprise Centre, the
Midhurst Resource Centre, Chichester College and the Adult Education Service to identify
training and support needs, working closely with local providers to deliver a wide range of
learning opportunities designed to meet the needs of member businesses. Club membership
will be supported through the project with a view to achieving self-sufficiency after two years.



Provider West Sussex Learning Partnership
Project Title West Sussex Learning Champions
Contract Manager name and number Ryan Sallows - 01293 435651
Client Group Employers
Meets Key Objective Skills Strategy Objective 13
Delivery Partners The West Sussex Workforce Skills Education

Business Partnership, Sussex Enterprise,
Sussex Council of Training Providers, Adult
Education Service, Northbrook College,
Crawley College, Chichester College,
The West Sussex Learning Partnership
IAG, Voluntary Organisations Liaison Group
Jobcentre Plus, University College Chichester

Project Summary
The project will develop a network of 250 Learning Champions from various organisations
that work with businesses in key employing sectors in West Sussex. Championing the
benefits of learning at work is a core value of The WSLP alongside the recognition that
employers are the most significant stimulators of adult learning. The Learning Champions will
undertake a development programme to ensure they are fully aware of the SLSC workforce
development strategy, Learning Pays, The WSEP Strategy, the business brokerage network,
and the learning provider networks of the WSLP. They will be equipped with the skills to
consult with and advise employees on learning. Through their support work with employers,
Learning Champions will identify where skills shortages exist, with a particular focus on
management, IT and basic skills needs. The project will aim to refer 160 employers to the
brokerage network and to move 320 employees on to learning programmes within 3 years.

Provider West Sussex Tourism Initiative Ltd
Project Title Upskilling the West Sussex Tourism Industry

(UWSTI)
Contract Manager name and number Carrie Tripp –01243 382244
Client Group Employers
Meets Key Objective Skills Strategy Objective 12
Delivery Partners Northbrook College, HCTC

Crawley College, Chichester College
Project Summary
This project will work through established employee-employer partnerships in the West
Sussex tourism industry. It will support 90 employees (aged 16-65) from 20 businesses,
actively engaging employers in providing non-traditional training by running 18 ‘taster’
courses of 6 half-day sessions over a 3 month period (April 2004-March 2006) in either
Housekeeping, Front of House or Food and Drink service. Each course will include basic skills
provision for up to 30 beneficiaries. Two Units of an appropriate NVQ will be taught in
colleges and/or hotels by industry professionals supported by college tutors. These Units can
be deemed as accredited prior learning for further NVQ courses. Beneficiaries will be given
the opportunity to register at one of the partner colleges, who will timetable and deliver
NVQ2&3 courses in the three fields.



Round 4

Provider Chichester College
Project Title Rapid Response Training Solutions in the

Construction Industry
Start date 01/09/04
Contract Manager name and number Damien Leach - 01243 786321
Client Group Workforce Development
Meets Key Objective Skills Strategy Objective 12
Delivery Partners Chichester College, Crawley College, City

College, Brighton and Hove
Hastings College, Sussex Downs College,
Northbook College, Sussex
National Federation of Builders, Construction
Industry Employers, Rother Homes
AMEC, B&T Plant Hire, Gamble Plant, Fields
Roofing, The Enterprise Centre
West Sussex Learning Partnership

Project Summary
This project will provide a range of training/upskilling and multi-skilling opportunities targeted
at new entrants to the construction sector aged 19+ and employees within the sector who
need to obtain their skills and qualifications. The project will seek particularly to provide
strong support for those considering a mid-life career change. The training will be tailored to
individual employers needs, and designed to meet growing skills shortages and there will be
an emphasis on workplace/onsite delivery. The emphasis of this bid is to support those who
need trainee status support as well as the experience worker route.

Provider Chichester College
Project Title Improving Basic Skills in the Workplace
Start date 01/09/04
Contract Manager name and number Janis Gadd - 01243 786321
Client Group Workforce Development
Meets Key Objective Skills Strategy Objective 11
Delivery Partners Chichester College, Crawley College,

Northbrook College, Sussex Enterprise
Skills for Life Development Centre, SERTUC,
Royal West Sussex Trust
Worthing and Southlands Hospitals NHS
Trust, 9 Army Education Centre
West Sussex Learning Partnership

Project Summary
This project seeks to improve the level of basic skills in the workplace through engaging a
range of SME employers and their employees, from both public and private sectors, in key
employment areas across West Sussex. This will be achieved through the formation of
employer/provider partnerships to identify training needs and the design and delivery of
innovative, work-based learning programmes leading to the achievement of qualifications that
will contribute towards the national learning targets. This proposal has been designed and
drafted in close partnership with City College Brighton & Hove. The partnership
arrangements will ensure that all Sussex FE Colleges and Sussex Enterprise will be
participating in local project delivery, thus providing a comprehensive geographical coverage
of the County.



Provider City College Brighton and Hove
Project Title Communication & Participation Programme
Start date 01/09/04
Contract Manager name and number Sara Fletcher - 01273 667788
Client Group 16-25 year olds with acquired brain injury
Meets Key Objective Skills Strategy Objective 13
Delivery Partners BHCC Supported Employment Team,

Jobcentre Plus, BHCC Adult and Community
learning, Headway House, B&H Volunteer
Bureau, Swanborough House, Connexions

Project Summary
The project will provide a package of 20 and 30 hour courses plus one to one tutorial
support, which will allow learners to participate in a mix and match range of individual and
small group activities. These will develop focus and attention skills, choice making,
communication and interaction skills as well as other work preparation topics. The above
skills will be embedded in a suite of courses tailored to individual needs and may include
Effective Communications, Assertiveness, Equalities in the Workplace, Time Management, ICT
etc. Progression routes will be encouraged towards either further courses at CCB, voluntary
work placements or supported employment, depending on the individual learners needs by
the end of the programme.

Provider Hastings college of Arts and Technology
Project Title Supporting the Student
Start date 01/09/04
Contract Manager name and number Peter Suret - 01424 458340
Client Group Young People

Meets Key Objective 14 –19 Strategy Objective 8

Delivery Partners N/A

Project Summary
This project aims to build on the continuing successful work being carried out with students
with Autistic Spectrum Disorders and other complex needs particularly speech language and
communication needs. The work will draw on our relationship with a number of organisations
including the Local Education Authority, schools, the Connexions Service social services,
Sussex Autistic Community Trust and parents/carers. We have an Open Door policy and
Student Voice and this will be used to steer and monitor the projects effectiveness. Student
mentors will be recruited and trained to help with the work. The project would extend the
‘Skills for Life Mapping Project’which has developed user/learner friendly Individual Learner
Plans for the pre-entry/ core curriculum.



Provider Hastings college of Arts and Technology
Project Title ASD Educational Outreach Project
Start date 01/09/04
Contract Manager name and number Peter Suret - 01424 458340
Client Group Adults

Meets Key Objective Skills Strategy Objective 15

Delivery Partners Hastings College of Arts and Technology,
Spectrum Support Services
Sussex Autistic Community Trust

Project Summary
This project aims to build on the continuing successful work being carried out with students
with Autistic Spectrum Disorders. This work in partnership with Sussex Autistic Community
Trust and Spectrum Support Services usually starts with outreach opportunities and aims to
develop communication and interaction skills so they can better access educational services.
A steering group will be created that works with all key local and national organisations to
ensure that a quality offer is being undertaken and worked with all beneficiaries. This
steering group will also ensure compliance with the details of the bid. The project would
extend and build the ‘Skills for Life Mapping Project’which has developed user/learner
friendly Individual Learner Plans for the pre-entry/ core curriculum.



Provider Hastings college of Arts and Technology
Project Title Changing Places
Start date 01/09/04
Contract Manager name and number Pru Blackwell - 01424 458380
Client Group Adults

Meets Key Objective Skills Strategy Objective 9

Delivery Partners Hastings College, Chichester College,
Learning Link, Ore Valley Forum
Neighbourhood Learning for Priority Wards
Partnership.

Project Summary
This project comprises the development and flexible delivery of a range of imaginative
learning programmes, which increase opportunities for participants to access skills at all
levels. Building on existing partnership work in community regeneration, it seeks to add value
to projects by enhancing the skills of staff and volunteers. The provision of relevant
progression routes will be a central feature of the project. An innovative pre-access
programme will create pathways for adults unable to meet traditional entry criteria,
potentially leading to higher-level qualifications in Community Development. Effective
information and advice will underpin activity, signposting local opportunities, and promoting
the growth of ‘learning communities’.

Provider Sussex Downs College
Project Title Programme-Led Apprenticeships (The Weald

Brighton & Hove)
Start date 01/09/04
Contract Manager name and number Kirsti Godson –01273 402386
Client Group Young People

Meets Key Objective 14 –19 Strategy Objective 6

Delivery Partners SDC, SCTP, BHTA, Seaford Head, Hailsham
Community Sports College, Uplands
Community Technical College, Heathfield
Community College, Beacon Community
Sports College, Uckfield Community
Technology College, LEA (CfBT School
Improvement Service), Connexions Sussex

Project Summary
This project will enable 120 16–19 year olds, currently not engaged in full-time education
and/or employment, to access employment experience as part of a programme-led
apprenticeship. As part of the implementation of the East Sussex 14–19 Strategy, the project
will complement a 14–16 young apprenticeship and a two-year employer-led pre-
apprenticeship. The project will be delivered through a partnership approach between 100
employers and eight providers of education in planning area D and E. Apprentices will
participate in a one year programme based on level 2 vocational courses linked to 1–2 days
in a relevant workplace. This will lead to a three-month or a second year employer led
element, predominantly in the workplace. The menu of vocational programme will be Sports
& Recreation, Wood Occupations, Business & Retail, Care and Early Years, Construction Skills
& Hospitality.



Provider Sussex Enterprise
Project Title Manufacturing Excellence
Start date 01/10/04
Contract Manager name and number Daniel Hodgson –01444 259259
Client Group Workforce Development

Meets Key Objective Skills Strategy Objective 12

Delivery Partners Sussex Enterprise, Academy Internet Ltd,
Chichester College, City College Brighton and
Hove, Crawley College, Hastings College,
Sussex Downs College, Northbrook College,
SIGTA, The Employee Development Forum,
GBCT

Project Summary
Manufacturing Excellence’s aim is to create a collaborative network of SME’s and training
providers in the advanced manufacturing sector so as to provide a tailored provision of
appropriate training opportunities that will enhance the level of workforce skills that are
currently present. This project will also create clear progression pathways for learners,
through the utilisation of experienced and competent workforce skills analysts / People
Development Advisors. At the centre of the project there will be an online collaboration portal
that will communicate all the activities of Manufacturing Excellence to interested parties
which will be integral to the project meeting it’s targets of co-ordinating the 20 SME’s, 100
learners, training providers and colleges over the target area.

Provider VT West Sussex Careers Ltd
Project Title Specialist Support for e2e Learners 16-18
Start date 01/08/04
Contract Manager name and number Julie Laws –01243 537799
Client Group Young People

Meets Key Objective 14 –19 Strategy Objective 7

Delivery Partners VT Careers Management West Sussex, West
Sussex Learning Partnership, West Sussex
County Council, Drug & Alcohol Action Team,
West Sussex County Council, Educational
Psychology Service, National Health Service
in West Sussex, Crawley College, Sussex
Connexions Limited, Sussex Careers Limited,
Sussex Training Group
Chichester College, West Sussex County
Council, Youth Service, West Sussex County
Council, Social Services, The Asphalaeia
Project, West Sussex County Council, Out of
School Learning, West Sussex County
Council, Teenage Pregnancy Unit

Project Summary
The project is designed to help unemployed 16, 17 and 18 year olds participating in e2e to
overcome significant personal barriers in the transition to accredited learning and
employment. The West Sussex e2e partnership has already established a core provider
network which will be greatly enhanced by the addition of specialist providers. An analysis of
current West Sussex clients demonstrates specific needs including drug and alcohol abuse,
sexual orientation, offending behaviour, sexual and physical abuse and considerable
behaviour difficulties. The e2e co-ordinator will continue to develop the provider network,
facilitating links between e2e providers and specialist professional services.



Provider West Sussex Learning Partnership
Project Title Improving Retail Sector Workforce Skills
Start date 01/01/05
Contract Manager name and number Ryan Sallows –01243 382459
Client Group Workforce Development

Meets Key Objective Skills Strategy Objective 12

Delivery Partners West Sussex Learning Partnership, Crawley
College, County Mall Ltd
Crawley Borough Council, Gatwick Airport
Retail Association, The Blue Consult

Project Summary
This proposal seeks to improve and promote workforce skills within the retail sector in
Planning Area C. In year 1 the activities will build on the work being developed through The
Crawley Retail Business School in identifying employers needs at the County Mall and extend
this process into Crawley Town Centre retailers. During year 2, the Project will build on the
experience gained in Crawley and seek to extend activities into Gatwick. The project will
engage the target groups and outputs described in the specification, including the
establishment of viable progression routes, incorporating level 4 management training and
access to HE, and produce a robust training/delivery model capable of dissemination across
other LSC Planning Areas in Sussex.

Round 5

Provider Connexions
Project Title Sussex Pre E2E Programme
Contract Manager name and number Shelley Newton –01273 783584
Client Group Young People
Meets Key Objective 14-19 Strategy –objective 7
Delivery Partners Connexions, VT Careers Management, Sussex

Careers Ltd, Sussex Council of Training
Providers, Sussex Training (Chichester),
Asphaleia, Crawley College, HCAT, HBC
Tressell Training, Sussex Downs College,
Nacro, Bridge 2 Employment (Youth Support
Service), DV8, Protocol Skills, Tomorrow’s
People, Sussex Youth, City College, West
Sussex Learning Partnership, East Sussex
Learning Partnership, Brighton & Hove
Learning Partnership

Project Summary
The project is designed to develop and implement a programme of supported learning
opportunities for young people aged 16-18 who are not in education, employment or
education (NEET). In addition, beneficiaries will have been identified as being unable to
access existing programmes because of personal and social development issues, plus a lack
of core basic skills. Individual programmes of support and learning will be commissioned by a
young person’s Connexions Personal Adviser in order to ensure a tailored programme for that
individual, at the same time as building up their motivational and commitment levels in order
to progress them onto further training or employment.



Provider Impact Initiatives
Project Title Specialist support for e2e learners
Contract Manager name and number Martine Caruthers –01273 821914
Client Group Young People
Meets Key Objective 14 –19 strategy objective 7
Delivery Partners Impact Initiatives, NACRO, Connexions

Sussex
Project Summary
Support for Entry to Employment Learners (SEEL) has two strands designed to improve the
employability of unemployed young people aged 16-18 participating in e2e, which are to set
up a managing agency service to co-ordinate links between e2e providers and referral
agencies as well as offering progression to further learning to ensure that provision meets the
needs of the beneficiaries and to provide an individually tailored programme, for the young
people, of specialist support to maximise their prospects for successful completion of the e2e
programme and progression onto other learning and/or employment aims.

Provider Sussex Downs College
Project Title Estep Plus
Contract Manager name and number Angela Corke/Mike Biddiss - 01323 637211
Client Group Young People
Meets Key Objective 14 –19 strategy objective 7
Delivery Partners Sussex Downs College, Connexions Sussex

Careers Ltd, East Sussex Youth Offending
Team, Sussex Connexions Services, East
Sussex Under 19 Substance Misuse Team,
CRI, HBC Tressell Training, Sussex Youth,
Hasting College of Arts and Technology,
Eastbourne Downs Primary Care Trust

Project Summary
This project will provide the additional support to overcome the barriers to progression,
specific to the needs of those young people aged 16-18 undertaking the E2E programme,
with the aim to increase the outcomes to employment and/or accredited learning. The project
will be led by Sussex Downs College who will provide a co-ordinating and networking role
between E2E providers in East Sussex, referral agencies and a range of agencies who can
provide more specialist support for learners. The project will be delivered in Partnership. On-
programme support, guidance and first aid counselling will be available, along with a range of
specialist individual and group workshops. Young people with exceptional needs will be
offered support and referrals to other more suitable specialist provision e.g. psychological
counselling, anger management and independent living.



Provider CfBT
Project Title Addressing Skills for Life Needs in Sussex
Contract Manager name and number Anna Pedroza –01273 704530
Client Group Adults
Meets Key Objective Skills Strategy –objective 10
Delivery Partners CfBT, FE Sussex, Sussex Voluntary and

Community Learning Consortium, Friends
Centre, East Sussex Learning Partnership,
West Sussex Learning Partnership, Brighton
and Hove Learning Partnership, National
Probation Service - Sussex Probation Area,
Learn Direct Sussex, Sussex Council of
Training Providers, People Development
Adviser Network, Job Centre Plus
Workplace Basic Skills Network

Project Summary
This project will support delivery of the Skills for Life (SfL) strategy across Sussex and will
provide support to 300 individuals. Target beneficiaries will come from SfL practitioners, the
voluntary and community sector and Sussex workforce. The project will be delivered across a
number of geographical locations and will include workplace learning and college-based
provision. The project aims to ensure that SfL is embedded into vocational training and that
appropriate progression routes exist to support learners into improving their employability. It
will work to raise employer awareness of SfL needs in the workplace and will ensure that
tutor training meets national and local requirements.

Provider Sussex Probation Area –Project A & B
Project Title Integrated Learning and Skills for Offenders

(project A & B)
Contract Manager name and number Eve Muir - 01903 282994
Client Group Workforce Development
Meets Key Objective Skills Strategy Objective 16
Delivery Partners Sussex Probation Area, HMP Ford, HMP

Lewes, Northbrook College Sussex, Sussex
Downs College, Sussex Skills for Life
Development Centre, Learndirect

Project Summary
The recent radical overhaul for transforming the management of offenders through the
creation of a single National Offender Management Service seeks to integrate the support
and management of offenders whether in custody or under supervision in the community. It
is against this backcloth that this project has been designed, to achieve a seamless support
structure for offenders on their learning journey through closed, to open, to community
settings. Projects A and B between them, therefore, will deliver the totality of Specification
31001/5 in providing integrated learning and skills programmes available to all offenders.



Provider Plumpton College
Project Title Roots Connections
Contract Manager name and number Ann Brigden –01273 890454
Client Group Work Force Development
Meets Key Objective Sills Strategy Objective 14
Delivery Partners Plumpton College, Chichester College,

Landscape Training Group, Action in Rural
Sussex
Sussex Enterprise

Project Summary
The project will be available to SME horticultural businesses and their employees across
Sussex, and provision will be delivered from a wide range of locations. Some accredited short
courses will be delivered from Chichester College, Plumpton College (bases in Plumpton and
Battle), the Landscape Training Group and also on an outreach basis using venues such as
village halls. This outreach provision will be specifically targeted at areas with the greatest
need, with priority given to those designated as Rural Priority Areas, within the Rother and
Wealden Districts. Through this widespread provision the project will ensure broad County
coverage and access.

Provider AiRS
Project Title Training Assessors for Childcare Together

(TACT)
Contract Manager name and number Su Mitchell - 01273 407319
Client Group Work Force Development
Meets Key Objective Skills Strategy Objective 12
Delivery Partners Action in rural Sussex (AirS) on behalf of

Sussex VCS Learning Consortium (SVCSLC)
Action in rural Sussex (AirS), Centre for Early
Years Training (CEYT), Hastings Area NVQ
Community Consortium (HANCC), West
Sussex Network for Early Years (WSNEY)

Project Summary
This project will recruit and train people from a range of settings, who are over 25 and have
completed the necessary Level 3 qualification, to become assessors of NVQ’s relevant to the
Childcare, Early Years, and Playwork sector. Involving organisations that already have
experience and a well established approach towards consortia, network and partnership
working, the project will allow partners to develop new links, share good practice and
disseminate this good practice to a wide range of individuals and organisations. Project
Partners will work collaboratively with childcare settings in a range of locations in Sussex.



Provider Central Sussex College
Project Title Skills Development within the Gatwick

Diamond
Contract Manager name and number Marie Harris - 01293 442300
Client Group Workforce Development
Meets Key Objective Skills Strategy Objective 12 & 3
Delivery Partners Crawley College on behalf of the 7 Sussex

Action for Business Colleges, SCTP Ltd.
CADIA, FE Sussex, Sussex Enterprise, Skills
for Life Development Centre, Hastings
College, Chichester College, City College
Brighton & Hove, Northbrook College,
Rewards, N.V.Qs. Com, Steve Willis Training
& Assessment Centres, BHTA, Skills for life
Development centre, Sussex Youth Ltd,
Baldwin Training limited, Hotel & Training
company, The Employee Development Forum
ltd, Protocol Skills, Campus Training Limited,
Plumpton College, Sussex Downs College

Project Summary
The Gatwick Diamond is a target economic development area. SMEs operating within the
area need to have uncomplicated, un-bureaucratic access to skills development for their staff.
The network of provision proposed in this project aims to provide that support and ensure
that the delivery is of the highest quality, fit for purpose and value for money. The project
aims to bring together providers of training and services to employers. This pooling of
resources will enable barriers to participation by SMEs to be broken down by ensuring that
provision is delivered in the most suitable, flexible way that benefits the business.

Provider Tourism South East
Project Title Welcome Sussex
Contract Manager name and number Michelle Grant –023 8062 5437
Client Group Work Force Development
Meets Key Objective Skills Strategy Objective 12
Delivery Partners Tourism South East, West Sussex Tourism,

Brighton University, Hastings College of Art &
Technology, Academy Learning Ltd,
Seaspace, People 1st

Project Summary
Welcome Sussex focuses on improving the entrepreneurial and business skills of owner-
managers of small and medium sized hotels and guesthouses throughout Sussex. The project
will deliver a programme of blended learning for 85 owner/managers centred around
business planning, marketing, customer service, e-commerce, IT Skills,
management/leadership skills and benchmarking. The project objectives are to undertake
one-to-one business advisory visits underpinned by the established ‘Partners in Success’and
‘Partners Plus’Business Packs, to develop and deliver short ‘learning bursts’accessible
through on-line provision, to offer a programme of short, sector specific accredited learning
using the nationally accredited Welcome Management programme, to establish clusters of
employer networks across the county to facilitate sharing of best practice, materials and
programmes of learning, to make the best possible use of national, regional and local
initiatives and to evaluate the impact the project has on improving business performance.



Provider Brighton & Hove Learning Partnership
Project Title East Sussex Learning Champions
Contract Manager name and number Dan Shelley - 01273 294922
Client Group Work Force Development
Meets Key Objective Skills Strategy Objective 12
Delivery Partners The Brighton and Hove Learning Partnership,

SERTUC, Voluntary Sector Forum (Brighton &
Hove), East Sussex CVS, Business
Community Partnerships, The East Sussex
Learning Partnership, Brighton Economic
Partnership/ City Centre Business Forum,
East Sussex Economic Partnership, Sussex
Enterprise
Brighton Education Business Partnership,
Sussex Careers, Education Business
Partnership
Sussex Council of Training Providers, City
College Brighton and Hove, Sussex Downs
College
Hasting College of Arts and Technology, City,
District and Borough Councils across East
Sussex and Brighton and Hove, Sussex Skills
for Life Development Centre, Next Step,
Sussex IAG Network, Jobcentre Plus,
University of Brighton, University of Sussex,
Working Links

Project Summary
The project will develop a network of 130 Learning Champions from organisations that work
with SME’s in key employing sectors and from within SME’s themselves. Champions will be
identified and will undertake an awareness programme that includes information on the SLSC
Workforce Development Strategy, the East Sussex & Brighton and Hove Economic
Partnership Strategies, brokerage and IAG networks. They will be equipped with skills to
promote and enthuse others to engage in learning. Through their work with local employers,
Learning Champions will identify skills needs with a focus on management, IT and basic skills.
Learning Champions will encourage employers to consider the “bottom line”benefits of
learning and highlight other initiatives available to encourage learning including the “level 2
offer”and Adult Learning Grant.

Provider Chichester College
Project Title Health & Social Care Management

Development for Women
Contract Manager name and number Jayne Boyd/Michael Gilchrist –01243 786321
Client Group Work Force Development
Meets Key Objective Skills Strategy Objective 12
Delivery Partners Chichester College, Crawley College, Sussex

Downs College, City College Brighton, HCAT,
Revolutions Training, YMCA Training,
Heathercroft Training, The Care Training
Consortium, WSLP

Project Summary
The national training strategy ‘Modernising the Social Care Workforce’highlighted the
formidable agenda for the training requirements of managers and supervisors employed in
the social care sector and the SSDA and other labour market studies have also identified
significant skills gaps in the recruitment of managers and the overwhelming predominance of
the numbers of women employed throughout the sector. This pan Sussex project proposal,
led by Chichester College in partnership other FE Colleges (under the auspices of FE Sussex),
private training providers and other agencies and in association with HE providers, will
provide work-based and flexible learning opportunities in support of women managers in
Sussex undertaking a wide range of supervisory or management roles within adult service
settings in independent or statutory services.



Provider Chichester College
Project Title Innovative Career Preparation for Women in

Social Care
Contract Manager name and number Jayne Boyd/Michael Gilchrist –01243 786321
Client Group Work Force Development
Meets Key Objective Skills Strategy Objective 12
Delivery Partners Chichester College, Crawley College, Sussex

Downs College, City College Brighton & Hove
HCAT, Revolutions Training, YMCA Training,
The Care Training Consortium, West Sussex
Learning Partnership

Project Summary
This pan Sussex project proposal, led by Chichester College in partnership with other FE
Sussex colleges, private providers and other agencies, seeks to provide work-based and
flexible learning opportunities in support of unqualified women entering employment in the
independent social care sector, leading to further progression opportunities. This will
incorporate both Topss Induction and Foundation standards, but a key design feature of the
project is to work closely with employers through the provider network to establish links to
enable beneficiary progression to sector specific NVQs, and other qualifications.

Provider Wired Sussex
Project Title Women in Media
Contract Manager name and number Tara Solesbury - 01273 201780
Client Group Work Force Development
Meets Key Objective Skills Strategy Objective 12
Delivery Partners Wired Sussex, Sussex Enterprise, The

Creative Media Centre, Diamond Enterprise
Hub, University College, Brighton and Hove
council, University of Brighton, University of
Sussex,
City College Brighton and Hove

Project Summary
Women in Media will address the key barriers women face within the digital media sector
through a demand-led training programme. This will include inspiring networking breakfasts,
workshops and intensive training sessions, taking place every quarter in either Hastings,
Crawley, Chichester or Brighton. Research will be undertaken early in the project to map the
critical barriers and issues that affect women within the digital media industry. The results of
the research will be disseminated through our partners, 15 schools, a micro website and at
the women in media conference which is planned for International Woman’s day 2007. The
project will create a legacy for the industry by not only building a collaborative network and
sustainable online resource for women to access to knowledge, training and information, but
also by stimulating further demand for women to enter and succeed in digital media.



Provider Horizon Housing Group
Project Title Skillspeak
Contract Manager name and number Julie Gratton –01323 412535
Client Group Work Force Development
Meets Key Objective Skills Strategy Objective 11
Delivery Partners Horizon Housing Group, Bexhill College,

Sussex Downs College, Tomorrows People,
Eastbourne Association of Voluntary Services,
Job CentrePlus, Brighton/Hove and Adur Area
Investment Framework

Project Summary
The Skillspeak programme will assist disadvantaged women in areas of deprivation in
Hastings, Rother, Eastbourne, Brighton and areas in West Sussex into learning and
employment opportunities. The programme will provide accredited ESOL training to level 1 or
2, non –accredited language training along with information, advice and guidance to
excluded individuals at employers’premises or local community venues. Through partnership
working the project will be made readily accessible to refugees, asylum seekers, individuals
whose first language is not English and those isolated because of cultural barriers. The
project will form links with employers throughout Sussex, especially from key sectors, to
assist these employers to identify ESOL staff training needs.

Round 6

Provider Brighton & Hove Learning Partnership
Project Title Community Learning Outreach Programme

(Brighton & Hove)
Contract Manager name and number Dan Shelley –01273 294922
Client Group Young People and Adults
Meets Key Objective Raising the participant achievements of

young people; Adults –raising the level of
skills

Delivery Partners Brighton & Hove City Council Departments
(Adult Skills and Learning, Regeneration &
Renewal, Voluntary Sector Unit, Children’s
Centre, Children Families & Schools Division,
Youth Support service), Friends Centre,
City College Brighton & Hove, Varndean
College, Portslade Community College,
Working Together Project, Family Learning,
Brighton & Hove City Council, Jobcentre Plus
Connexions Sussex, Impact Initiatives
Dare Foundation, University of Brighton
West Sussex Learning Partnership, Skills for
Life Development Centre, Sussex Careers

Project Summary
The recruitment and training of a team of Community Learning Facilitators to engage with
reluctant learners in the Neighbourhood Renewal Areas of Brighton & Hove. Further integrate
and work with the city’s providers to deliver an innovative blend of learning opportunities
across the city including tasters, five and ten week first steps provision and Skills for Life
accredited courses that have integrated Information, Advice and Guidance. A complete
support package for beneficiaries that includes childcare; travel and subsistence; and
resources and learning materials to encourage learners to progress onto nationally recognised
Skills for Life and vocational provision.



Provider Fellowship of St Nicolas
Project Title On Track
Contract Manager name and number Christine Unsworth - 01424 423683
Client Group Young People and Adults
Meets Key Objective Raising the participant achievements of

young people; Adults –raising the level of
skills

Delivery Partners Sussex Careers Services Ltd, Connexions,
Hastings College of Arts & Technology,
Horizons, Ore Valley Children’s Centre,
Hastings & St Leonards Children’s Centre,
Hollington Children’s Centre, JobCentre Plus

Project Summary
Working within Hastings and St Leonards 3 new Children’s Centres, FSN will recruit and train
3 Community Learning Facilitators to promote the value, excitement and benefits of learning.
The facilitators will ensure that reluctant, hard to reach individuals are encouraged to engage
in community based learning opportunities. On Track team will facilitate a volunteer
programme of community champions to support new learners and promote innovative ways
of delivering courses. A range of First Steps programmes, accredited Skills for Life
qualifications will form part of the delivery. Learning programmes will be facilitated for young
learners [NEET] age 16-19 years of age.

Provider Sussex Enterprise
Project Title Electronic Engineering
Contract Manager name and number Rebecca Norton - 01444 259176
Client Group Employed adults aged 19+ who have been in

their role for a minimum of 1 yr
Meets Key Objective Adults –raising the level of skills
Delivery Partners Science, Engineering, Manufacturing

Technologies Alliance, Engineering
Employer’s Federation, Sussex Council of
Training Providers, SIGTA, EDF, Chichester
College CoVE for Construction, Northbrook
College, City College Brighton & Hove, Sussex
Engineering Alliance, MediaLab

Project Summary
This project will offer flexible training options to Sussex Electronic Engineering companies for
50 learners to achieve a full Level 3 qualification to enhance workforce skills in this sector.
Key to this programme will be the provision of tailored training to guarantee provision reflects
need. All training will be work-based with the potential of individual or group mentoring.
There will be innovative retention methods via an array of beneficiary support mechanisms to
ensure learner progression. We anticipate this programme to embed a learning culture to
create a sustainable model of learning for this sector. This will be supplemented by the close
collaborative network of electronic engineering companies, colleges, private training providers
and sector expertise that this programme will create.



Provider Sussex Enterprise
Project Title Guidance and Brokerage
Contract Manager name and number Sean Jarrett - 01444 259202
Client Group Adults - employees of SMEs in key sectors
Meets Key Objective Adults –raising the level of skills
Delivery Partners Sussex Advice & Skills, Equals projects (DEB

& B&H), Brighton & Hove Learning
Partnership, West Sussex Learning
Partnership, Job Centre Plus, Learndirect,
SCTP, Medialab

Project Summary
This project will ensure an integrated approach to brokerage and advice and guidance
services. It aims to widen the existing networks to ensure a better lead flow into the IAG
service, and build awareness of all partner services available. The guidance and brokerage
project aims to provide in depth guidance sessions to individuals employed by SME located
across Sussex to contribute to improved efficiency in the labour market. It aims to improve
access to learning and aid the ease by which referrals are made between the plethora of skills
support organisations within the market. We will target SMEs within the construction, retail
and social care sectors. Through an integrated network of existing provision and new
partnerships, and creative methods of marketing, we will ensure the offer is equally attractive
to employers and employees. Interactions with the SMEs will be streamlined and
underpinned by one single database which will manage all employer engagement.

Provider West Sussex Learning Partnership
Project Title Neighbourhood Renewal through the

Involvement of Community Learning
Facilitators (Littlehampton, Worthing and
Bognor Regis)

Contract Manager name and number Anne Parkinson - 01243 382459
Client Group Young People and Adults
Meets Key Objective Raising the participant achievements of

young people; Adults –raising the level of
skills

Delivery Partners West Sussex Adult Education Service, West
Sussex Youth Service, Impact Initiatives,
VT Careers Management, Sussex
Sussex Advice and Skills, Open College
Network, West Sussex Children’s Centre,
Northbrook College, Chichester College
JobCentre Plus, Council for Voluntary
Services, Council for Voluntary Services,
Brighton & Hove Learning Partnership

Project Summary
This project will provide a comprehensive, client needs-led programme of learning for
disengaged young people (Not in Education, Employment or Training –NEET), low skilled
adult learners and families to ensure that they have access to skills training in non-traditional
learning centres. A team of Community Learning Facilitators will be recruited and trained to
promote the value of learning within their local communities, and to identify and support
beneficiaries in accessing provision. The project will be led by West Sussex Learning
Partnership (WSLP) which has direct access to a wide range of non-traditional learning
centres in the Littlehampton, Worthing and West Sussex coastal strip area, including
Extended Schools and Children’s Centres, which are already used extensively by local
communities.



Provider West Sussex Learning Partnership
Project Title Learning in the Community
Contract Manager name and number Anne Parkinson - 01243 382459
Client Group Unemployed Adults
Meets Key Objective Adults –raising the level of skills
Delivery Partners West Sussex Adult Education Service, Impact

Initiatives, Kashmiri Women’s Welfare
Association, Pakistani Mother and Daughter’s
Group, Gurjar Hindu Union, Moroccan
Community Association, Sikh Community
Centre, Sussex Advice and Skills, Open
College Network, Northbrook College,
Chichester College, Central Sussex College
Crawley Council for Voluntary Service,
Asphaleia Project, Jobcentre Plus

Project Summary
The aim of this project is to provide a skills training programme for low skilled adult learners
to ensure that they are fully re-engaged in the learning process and thereby maximise their
chances of securing employment. Priority will be given to meeting the needs of adults in the
BME communities in West Sussex and also the needs of people with disabilities. The
programme will focus on the learning requirements of each client and will be delivered largely
in non-traditional learning venues, which have extensive and regular use, by the local
communities and the client groups this project seeks to serve.

Round 7

Provider Brighton Housing Trust
Project Title Learning Links
Contract Manager name and number Andy Winter - 01273 645404
Client Group Insecurely housed people who are of working

age
Meets Key Objective Raising the participant achievements of

young people; Adults –raising the level of
skills

Delivery Partners City College Brighton and Hove, Hove YMCA,
Brighton Oasis Project

Utilising the trust and confidence insecurely housed people already have in BHT, Learning
Links will enable participants to access learning and to advance to further learning and work
opportunities. Learning Links will provide 3 modules:

- Limbering Up for Learning;
- Taster Learning and Formal Courses commissioned from City College
- Future options

We will utilise existing support services that address a wide range of problems faced by the
target group, thereby bringing added value to the scheme.



Provider Careconnect Learning Ltd
Project Title Supervisory Skills in Care
Contract Manager name and number Margaret Ball - 020 7613 0999
Client Group Adults currently without a full Level 3

qualification
Meets Key Objective Adults –raising the level of skills
Delivery Partners UNISON, Sussex Downs NHS Trust,

East Sussex Independent Providers Forum,
Brighton & Hove City Council

The project will be delivered directly to beneficiaries within the LSC Sussex administrative
area and in learning venues currently used by Careconnect learning. Careconnect Learning
Ltd have utilised the Learning and Skills Reviews Data Packs to identify geographical locations
of need. The project will focus primarily in areas where Health and Care is a main
employment sector and where the number of small businesses is high. These include
planning delivery in areas B, D, E and F. In summary the project will concentrate on provision
along the Sussex coastal strip where social care is a significant employment sector.

Provider Central Sussex College
Project Title NEET & Young Offenders
Contract Manager name and number Marie Harris
Client Group 01293 442200
Meets Key Objective Raising the participant achievements of

young people
Delivery Partners City College Brighton & Hove, VT Careers

Management, Sussex Careers, West Sussex
Youth Offending Team, Brighton and Hove
Youth Offending Team, Sussex Council of
Training Providers, Crawley Ethnic Minority
Partnership (CEMP), Gurjar Hindu Union,
Crawley Muslim Group, Sikh Union,
Moroccan Community Association (Muslim),
Kashmiri Women’s Welfare Association
(Muslim)

The considerable barriers faced by this target group require intensive flexible and varied
support, both in terms of initial recruitment and in the delivery of activities. Central Sussex
College and City College Brighton & Hove will provide the Skills for Life and vocational
training programmes; VT Careers Management West Sussex and Sussex Careers will provide
the impartial, independent information, advice and guidance for all beneficiaries as well as
helping to recruit appropriate beneficiaries and provide the in-depth careers guidance and
Personal Adviser support on a 1:1 basis. All beneficiaries will be allocated their own Personal
Adviser. 50%+ of the beneficiary cohort will be from BME groups and partnerships will be
made specialist BME organisations. All the organisations listed above have specialist expertise
which will be incorporated into an effective partnership led by CSC and will ensure that the
full range of beneficiary needs are met through the most appropriate specialist organisation.



Provider Chichester College
Project Title Embedding Skills for Life
Contract Manager name and number Peter Hartard - 01243 786321 x2125
Client Group Employed women who need an improvement

of their Skills for Life
Meets Key Objective Raising the participant achievements of

young people; Adults –raising the level of
skills

Delivery Partners Northbrook College, Sussex Skills for Life
Development Centre, Open Door Training
Ltd, Sussex Downs College

This partnership project proposal seeks to delivery a programme of embedded learning for
employed women where the enhancement of Skills for Life has been identified. A range of
SME Employers from the sectors listed below will be engaged from across Sussex and
accessed via information from partner organisations. The partnership arrangements will
ensure that delivery will be done locally, whilst also providing geographical coverage of the
County. The main outputs will be: 52 beneficiaries complete diagnostic assessment; 30 to
achieve full nationally accredited Skills for Life qualification, including ESOL and Key Skills as
appropriate; 20 to progress to nationally accredited Level 2 vocational training; Beneficiaries
to be tracked for 6 months after leaving project; Supporting Beneficiaries in the following
sectors - Health and Social Care, Hospitality, Hair & Beauty and Horticulture.

Provider Chichester College
Project Title Land Based Horticulture
Contract Manager name and number Peter Hartard - 01243 786321 x2125
Client Group Migrant workers living on the West Sussex

coastal strip and their families, who are of
working age; 16 and over.

Meets Key Objective Raising the participant achievements of
young people; Adults –raising the level of
skills

Delivery Partners Asphaleia, Citizens Advice Bureau, Council for
Voluntary Service –Arunwide, West Sussex
Economic Partnership, West Sussex Adult
Education Service, Open Door Training
Limited

This project will be built on Chichester College and Asphaleia’s experience of working with
migrant communities. It will offer flexible, demand-led learning to 200 migrant workers and
their families, employed in the horticulture sector in planning areas A and B. We will offer
individually-tailored accredited and non-accredited learning in English, citizenship,
immigration and a range of vocational subjects. Each learner will have a personal mentor who
will provide support and will help learners to identify and access suitable progression routes.
Mentors will track learners’progression for at least six months after they have left the
project. Delivery will take place at learners’workplaces or in outreach locations nearby.



Provider Hastings Borough Council Tressell Training
Project Title Supporting Training, Employment and

Development for the Insecurely housed –
S.T.E.A.D.I.h

Contract Manager name and number George Chapman - 01424 781766
Client Group Insecurely housed people who are of working

age
Meets Key Objective Raising the participant achievements of

young people; Adults –raising the level of
skills

Delivery Partners AMICUSHORIZON (including 1066 Housing,
Rother Homes, Avenue Lettings and
Crowbridge Housing), Hastings Borough
Council Housing Services,
Rother District Council Housing Department,
Tomorrow’s People, HCAT

40 insecurely housed people of working age will benefit from targeted and measurable
support, while participating in individually dedicated motivational and learning skills
programmes. Programmes will be designed to enable beneficiaries to access appropriate
further qualification training, or to compete effectively in the labour market. HBC Tressell
Training will use its knowledge and experience of delivering innovative, quality assured,
training for disadvantaged people while working in partnership with accredited
voluntary/community and statutory sector organisations.

Provider West Sussex County Council
Project Title Learning to Work
Contract Manager name and number Susan Allen - 01243 777176
Client Group Adults’aged 19+
Meets Key Objective Adults –raising the level of skills
Delivery Partners Southdown Housing Association,

Aldingbourne Trust, Chichester College,
Learning Skills Development Agency

Learning to Work targets adults with learning difficulties aged 19+ who need intensive
support to make the transition from education to employment. Existing services will be
enhanced by building upon learning and offering complementary, individualised programmes
of support. The project adopts a partnership approach, for strategic and operational
purposes. Learning to Work will offer a service across West Sussex and beneficiaries will be
recruited from college-based provision and day services. Information and advice sessions will
be provided for potential beneficiaries and parents/carers to provide opportunities to learn
about the project, and address any concerns regarding risk, health and safety and welfare
benefits.


