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Learning and Skills Council Kent & Medway

Neighbourhood Learning for Deprived Communities 2007-08
Proposal for Funding

This Proposal Form is intended to enable a fair and informed decision to be made on whether or not to fund your proposed project.
WHEN COMPLETING THIS FORM, PLEASE USE THE NLDC GUIDANCE NOTES TO HELP YOU. 

· All questions on the Proposal Form must be answered.
· Please write your answers in font size 10-12 

Each proposal will be assessed and appraised by representatives of the LSC, the Kent and Medway Learning Partnerships, and other external organisations.
Applications must be received no later than 5.00pm on Friday, 10th August 2007
LATE TENDERS WILL NOT BE ACCEPTED

The Learning & Skills Council, will not receive applications after 5.00pm.  If you are relying on couriers or the postal system, please send well in advance.  Unfortunately circumstance on the day will not be accepted as a valid reason for missing the deadline.

If you wish to complete this application by hand, please print your responses to each section clearly.  Illegible tenders will be rejected.

Learning and Skills Council Kent & Medway

Neighbourhood Learning for Deprived Communities 2007-08
Proposal for Funding

SECTION 1 – PROJECT SUMMARY AND APPLICATION DETAILS

Application Details
	
	Name of Project
	

	
	
	

	
	Project Manager/Contact
	

	
	
	

	
	Lead Organisation

(If applicable)
	

	
	
	

	
	Nature of Organisation
	

	
	
	

	
	Address and Postcode

(If the application is from a   partnership/consortium please

supply details of each organisation

on a separate sheet).
	

	
	
	

	
	Telephone Number
	

	
	
	

	
	E-Mail Address
	


	Specification  Applicable

(please indicate which Area)
	Specification No.1,2,3,4,5,6,7,
	


	Area of delivery for above

(Thanet, South Kent, West Kent & Maidstone, Swale, Medway, Canterbury or Dartford & Gravesend)
	


	Specification  Applicable

(please tick as appropriate)
	Specification No.8-Capital Only Project
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SECTION 1:  PROJECT DESCRIPTION
· Provide a description of your project that will enable appraisers to get a good feel for what the Partnership will be doing, and which may be used for publicity purposes

· Please indicate which geographical area(s) your project will cover with particular reference to areas of deprivation.  
· Describe the location and characteristics of the deprived community in which the project will be located and the impact your project will have on that part of the community.  
· Indicate who the target group are, the proposed activities and expected outcomes. 
· Indicate how your project will be publicised.
SECTION 2:  PARTNERSHIPS
2A:  Who is involved in the project, and what is their role and responsibilities in relation to project management and delivery.  Please include your own organisation.  During the assessment and appraisal stages, you may be requested to provide examples of the training and delivery processes adopted by you and your partners.
	Organisation
	Contact Name and Details
	Roles and responsibilities in the Project, including training delivery and expected outcomes (30-50 words)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2B:  
Partner Declaration – Please use this format for your partners to provide a signed Declaration of their involvement in the project, to be typed on the partner organisation’s own headed paper.
Partner Declaration

We declare that (name of organisation)

will act as a partner to (name of your organisation and project)

and will provide the following services:

Signed by: ____________________________________  
Date: ___________________

Name: _________________________________________________________________

Role in partner organisation: ________________________________________________

(This should be the person who normally has the authority to sign contracts)
Address: _______________________________________________________________

_______________________________________________________________________

Tel No: _______________________________________

E Mail: _______________________________________

Fax:  _________________________________________
2C: 
Partnership Development

	· Please explain how your partnership has been developed to meet the specification requirements and the percentage of the delivery cost that will be attributable to each of the partners (see also Costs section).  
· Describe how partners have been provided with the opportunity to make an equal contribution to the design and delivery of the project.  Indicate how you will build on the strengths of your partners, utilising their special expertise to the benefit of the project, including their knowledge and contacts made with special target groups and local communities to establish needs and solutions. 
· Summarise how you foresee the continuation of the partnership.



2D:
Partnership Management
	How will you manage and monitor your partners to ensure they deliver the expected outcomes at an appropriate standard?




SECTION 3:  PROJECT MANAGEMENT


	· Describe the key personnel of your organisation involved in the project, their role in the management process and their experience.  
· Please include a risk analysis for the project.
· Note:  Those applying under Specification 2, Capital Only Project, should also attach an outline 3 year Income and Expenditure Forecast to demonstrate the future sustainability of the facilities.



SECTION 4:  INFORMATION, ADVICE AND GUIDANCE

	· Indicate what provision you will make for learners to receive clear and impartial guidance (a) on entry to your project and (b) on progression from your project, to encourage take up of further education, unpaid / paid employment, or employment with training, and other positive outcomes.
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NEW PROVIDER ASSESSMENT
Does your organisation (or the Accountable Body) have: (Delete as applicable)
Equal Opportunities Policy Statement




Yes/No 

A Quality System/ Policy





Yes/No

Audited Account or accounts (for the last 2 years)

as submitted to the Inland Revenue, other regulatory body

or your bank







Yes/No

Bank Account to which payment can be made



Yes/No

Health & Safety check (HSQ1)





Yes/No

Employers Liability insurance





Yes/No

Public Liability insurance





Yes/No

SECTION 5:  PROJECT OBJECTIVES

Outline the objectives of the project and how it will be monitored and measured, as well as the timescale for expenditure and completion.  Indicate the measures your project will incorporate to benefit neighbourhood learning in deprived communities. 
(Targets should be specific, measurable, achievable, realistic and time bound.  Please ensure that you include details of the systems you have in place to monitor and review your project.  Further tables can be added as required).
Specify the number of learners starting and progressing, the types and level of qualification, occupational areas and delivery locations. 

	Objective 1:



	Actions
	Outputs

(Measurable)
	Performance Indicator 

(Evidence of Delivery)
	Timescale

	
	
	
	


	Objective 2:



	Actions
	Outputs

(Measurable)
	Performance Indicator 

(Evidence of Delivery)
	Timescale

	
	
	
	


	Objective 3:



	Actions
	Outputs

(Measurable)
	Performance Indicator 

(Evidence of Delivery)
	Timescale

	
	
	
	


	Objective 4:



	Actions
	Outputs

(Measurable)
	Performance Indicator 

(Evidence of Delivery)
	Timescale

	
	
	
	


SECTION 6:  SUSTAINABILITY
	· NLDC funding should only be used as start-up, targeted project or pilot funding.  Please state how you envisage this project developing after the lifetime of the funding.  This should include any discussion you have had with existing mainstream providers to ensure progression for your beneficiaries.  
· Please answer how your project will (a) ensure progression for the learner to higher level learning and other positive outcomes and (b) could continue once NLDC funding has ended.
· If the project is a one-off activity, you should explain why.  



SECTION 7:  TRACK RECORD
Which projects have you been involved in during the last 3 years?

Note 1
 the Learning and Skills Council reserve right to check your record with previous or current funders and evidence of a poor track record (e.g. not meeting targets, late reporting etc).   This could have a negative influence on the appraisal of your project.  

False declaration will lead to a termination of the contract

Note 2
the Accountable Body / main Applicant holds sole responsibility for the project delivery, which includes ultimate responsibility for any partners.

	Funder
	Project Name
	Date
	Percentage achievement against targets and spend.

Please include the size of contract

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


SECTION 8:  TARGET GROUPS

Beneficiary Targets

“Beneficiary” refers to any person or organisation that will benefit from the activities of your project.  Note these targets should be specific to this project and not part of a larger one.  You should take steps to ensure they will not be counted by any other project or training provider your project may be linked/involved with.

PEOPLE

Gender – please enter the number of people
      Sept 2007-March 2008      April 2008-September 2008
	Male
	
	

	Female
	
	

	TOTAL
	
	


Employment Status –please enter the number of People






     Sept 2007-March 2008                    April 2008-September 2008
	
	Male
	Female
	Male
	Female

	Employed
	
	
	
	

	Unemployed
	
	
	
	

	TOTAL
	
	
	
	


Target Groups – indicate the number of people in each age group of the beneficiaries you aim to work with

      Sept 2007-March 2008       April 2008-September 2008
	
	Male
	Female
	Male
	Female

	13-15 excluded from school (family learning only)
	
	
	
	

	Young people (16-18) (family learning only)
	
	
	
	

	Adults (19-24)
	
	
	
	

	Adults (25-49)
	
	
	
	

	People aged 50 years plus
	
	
	
	

	Ethnic Minorities
	
	
	
	

	Lone Parents
	
	
	
	

	People with Learning Difficulties and / or Disabilities 
	
	
	
	

	Total
	
	
	
	


Key Outputs




Sept 2007-March 2008    April 2008-September 2008
	Number of learning centres to be supported
	
	

	Number of learning centres new to learning
	
	

	Numbers helped into Skills for Life provision
	
	

	Total number of voluntary sector organisations

engaged 
	
	

	Number of voluntary sector organisations supported through capacity building activities
	
	

	Total number of individuals accessing training
	
	

	Number of ‘new’ learners (a ‘new’ learner is an individual who has nil or low  qualifications and has not undertaken any formal learning in at least  the last  two consecutive years)
	
	

	Number of learners expected to achieve a qualification
	
	

	Total number of learners expected to progress to a positive outcome, defined as further education, paid/unpaid employment or  employment with training.
	
	


SECTION 9:  PROJECT COSTS
Note – only costs that are incurred solely on the project in addition to the normal operation of the applicant organisation should be included.  Unsubstantiated costs (e.g. percentage fees) are not eligible.  Cost should be clear, realistic and linked to outcomes in the delivery plan where possible.  Applicants should refer to the NLDC guidance document for help on what costs to include especially in terms of staff and in-kind costs (in-kind costs and items normally used as match funding are not permitted)

9A:   Budget Form 2007- 08
(See 9C for separate April-September 2008 Budget)
	September 2007- March 2008
	NLDC funding
	Project Contribution

	Income 
	
	

	NLDC Small Grant required:

Recurrent:

Capital:
	
	

	Project contribution (Cash + C/ In Kind+ IK)
	
	

	Other funding
	
	

	Total Income
	
	

	Expenditure
	
	

	Personnel
	
	

	Staff Salaries
	
	

	Employer’s NI
	
	

	Employer’s Pension Costs
	
	

	Recruitment – Staff & Volunteers
	
	

	Training – Staff and Volunteers
	
	

	Sessional and Agency Staff
	
	

	Travel & Subsistence
	
	

	Staff subsistence
	
	

	Staff Travel
	
	

	Volunteers subsistence
	
	

	Volunteer travel
	
	

	Premises
	
	

	Rent & Rates
	
	

	Utilities
	
	

	Capital costs relating to premises
	
	

	Cleaning & Materials
	
	

	Maintenance & Decorating
	
	

	Repairs & Renewals
	
	

	Running Costs
	
	

	Bank charges
	
	

	Catering
	
	

	Computer Support
	
	

	Consultants
	
	

	Equipment Rental
	
	

	Events
	
	

	Insurance
	
	

	Postage/Courier
	
	

	Stationery & Printing
	
	

	Subscriptions/Books/Journals
	
	

	Telephone & Fax
	
	

	Toys and Activities
	
	

	Translations
	
	

	Crèche Facilities
	
	

	Capital Expenditure
	
	

	Computer Hardware
	
	

	Furniture and fittings
	
	

	Equipment Purchase
	
	

	Depreciation
	
	

	Other costs
	
	

	Audit & Accounting
	
	

	Monitoring & Evaluation
	
	

	Sundries
	
	

	Central Overheads
	
	

	Total Expenditure Applied for:
	
	


% of above costs to be delivered by sub-contractor/partners:  Revenue:                     Capital: 
9B:  Project Expenditure Profile
Please identify the project costs for items under each expenditure category
 below. 

	Item
	September 

2007
	October 2007
	November 2007
	December

2007

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Item
	January 2008
	February 2008
	March 2008
	Financial Yr Total

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


9C:  Budget Form 2008–09:  April-September 2008 Indicative Budget

	April 2008 - September 2008
	NLDC funding
	Project Contribution

	Income
	
	

	NLDC Small Grant required:

Recurrent:

Capital:
	
	

	Project contribution (Cash + C/ In Kind+ IK)
	
	

	Other funding
	
	

	Total Income
	
	

	Expenditure
	
	

	Personnel
	
	

	Staff Salaries
	
	

	Employer’s NI
	
	

	Employer’s Pension Costs
	
	

	Recruitment – Staff & Volunteers
	
	

	Training – Staff and Volunteers
	
	

	Sessional and Agency Staff
	
	

	Travel & Subsistence
	
	

	Staff subsistence
	
	

	Staff Travel
	
	

	Volunteers subsistence
	
	

	Volunteer travel
	
	

	Premises
	
	

	Rent & Rates
	
	

	Utilities
	
	

	Capital costs relating to premises
	
	

	Cleaning & Materials
	
	

	Maintenance & Decorating
	
	

	Repairs & Renewals
	
	

	Running Costs
	
	

	Bank charges
	
	

	Catering
	
	

	Computer Support
	
	

	Consultants
	
	

	Equipment Rental
	
	

	Events
	
	

	Insurance
	
	

	Postage/Courier
	
	

	Stationery & Printing
	
	

	Subscriptions/Books/Journals
	
	

	Telephone & Fax
	
	

	Toys and Activities
	
	

	Translations
	
	

	Crèche Facilities
	
	

	Capital Expenditure
	
	

	Computer Hardware
	
	

	Furniture and fittings
	
	

	Equipment Purchase
	
	

	Depreciation
	
	

	Other costs
	
	

	Audit & Accounting
	
	

	Monitoring & Evaluation
	
	

	Sundries
	
	

	Central Overheads
	
	

	Total Expenditure Applied for:
	
	


9D:  Project Expenditure Profile
Please identify the project costs for items under each expenditure category
 below. 

	Item
	April 2008
	May 2008
	June 2008
	July 2008

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Item
	August 2008
	September 2008
	Financial Year total
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


SECTION 10:  DECLARATION

Applicants should note that if any information on this form is found to be incorrect or not sufficiently evidenced the Learning and Skills Council reserves to right to withdraw any approval.

I declare that the above information is provided in good faith.  I have read the guidance and that if NLDC funding is provided it will only be used for the purposes specified in this application.  In addition, I declare that we are aware of the following conditions:

· No other funding has been received or applied for in respect of the outcomes stated in Section 3.

· If additional funding is secured for this project, in the future, the NLDC Project Manager will be notified immediately.

· None of the costs may be drawn down directly by a partner.  Only the lead organisation will be able to draw down funding each quarter.

· Any payments will be set against achievement of the defined outputs and outcomes.  Under performance may result in a loss of revenue.

· If any information in this tender changes significantly, the LSC reserves the right to withdraw any contract issued as a result of this submission and reclaim any funding already paid.

Signature:

Date:

Job title:

Contact telephone number:


LSC use only:





Assessment Criteria	Significant added value/added value/meets requirement /risk/significant risk





Appraisal Criteria	Significant added value/added value/meets requirement /risk/significant risk








Application approved:          YES                    NO




















� Please add more lines as needed


� Please add more lines as needed
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