January 2009

Outline of the South East Regional Recovery Plan

A partnership of JCP, LSC and SEEDA, working with GOSE and the SSCs, is developing a joint response to the economic downturn and has prepared a Regional Recovery Plan setting out the support available for businesses and individuals affected by the downturn.  The plan, completed in early 2009, was requested by the National Economic Development Council, which is chaired by the Prime Minister, early in 2009.  Partners are now implementing the plan at a regional and local level. 

Key elements of the plan

Partnership working

Strong partnerships are being developed at regional and local level between JCP districts, SEEDA area teams, LSC staff and local partners such as local authorities, economic partnership and providers.  In many areas arrangements are being developed which will be the local vehicles for the regionally established support and tools. These local arrangements include the IES trails and AACS prototypes. 

Research and intelligence

Research teams in SEEDA, JCP and the LSC are working to develop shared labour market intelligence and to undertake economic analysis. A joint funded post has been agreed which will be responsible for monthly briefings, gathering local intelligence and providing supporting analysis of the impact of the downturn on key sectors and priority learner groups. 

The “offer”

The plan summarises the range of services and programmes available to support business and individuals impacted by the recession.  

One of the principles of the plan is to focus support through single points of contact wherever possible and to establish simple and seamless customer journeys. At the core of this are the agencies which are closest to businesses (the Continuing Employment Support Service and Business Link) and individuals (in particular, Jobcentre Plus and nextstep). 

There is a constant stream of announcements about new and revised business support and employment and skills programmes. However the plan focuses on those already available or being developed in the region and how they can support the following groups: 

Employers

- In financial difficulty 

- making staff redundant (including large scale)

- In need of ongoing support 

Individuals

- Under threat of redundancy

- claiming benefits – recently unemployed/redundant

- seeking employment

- needing skills refreshing, retraining or upskilling

Training is being planned and tools are being developed to support those working with individuals, such as JCP, provider staff and nextstep advisers. 

The plan also sets out the objectives of additional funds.  

Communications 

A joint plan has been prepared setting out the collective and partner communications activity which will, wherever possible, use common messages and material to ensure stakeholders, staff, individuals and businesses receive up to date information about the services and programmes available. This will be under the banner of “Keep the South East Working”.  Material will include case studies and briefing sheets. 

Other programme developments 

Other programmes are being aligned to the new ‘downturn’ funding or flexed to address the recession, e.g. ensuring the continuation of apprentices who are at risk of redundancy/have been made redundant and TTG flexibilities to assist SMEs in key sectors. 

