Making Pre-Employment Training Work

Nigel Duncan Fareham College
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VELOPING THE OFFER

Assessed Business Opportunity
— Market?

- — Funding?

— Forecast Duration?

— Is it worth it?

Piscussed with JCP the expected need
esearched potential market wonts + 1sa ciaimants
 Researched job availability ce vacancies)
 Developed offer ‘Prospects’
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TABLISHING THE STRUCTURE

Discussed process with JCP and LSC colleagues
‘ ssigned College responsibilities

Established communication links 1:1 candacersc)

|

‘Implemented processes and infra-structure

Designed QA - ongoing monitoring and review
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URSE PROFILE
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Y ENABLERS/SOLUTIONS

 Well established and productive link with JCP

» Good Information, Advice and Guidance
Senior management involvement

Assign project management role (singie point of Contact)
Ildentify delivery and support teams

Develop infra-structure and allied processes
Establish quality assurance processes

‘Can do’ attitude



E FUTURE

No short-term solution, long-term strategies
are required

' Flexible, responsive and collaborative delivery
‘Quality provision to secure long-term contracts

e Multiple funding streams to be cost-effective
and ensure sustainabllity



