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Learning and Skills Council
Response to Redundancy
South East Regional Requirements
January 2009

South East Regional Requirements:

4687 participants to be recruited and engaged, of which it is anticipated:

· 50% (2344) to be individuals in employment and under notice of redundancy

· 40% (1875) to be individuals who are newly redundant

· 10% (468) to be individuals who are unemployed but would be ready for employment after receiving this package of support

Geographic coverage:

This programme needs to respond to client demand, any area significantly impacted by the economic downturn will be considered. Providers should clearly state which geographic areas they intend to deliver in based on local need and provider capacity.

It is anticipated that the split of funding will be on the basis of:

Hants and Isle of Wight 25%

Kent & Medway 25%

Thames Valley 25%

Surrey & Sussex 25%

Key employment sectors:

Potential sectors for the South East are likely to include financial services, distribution, construction, engineering & manufacturing, and retail, but as this programme needs to respond to client demand, any sector impacted by the economic downturn will be considered.

Regional priorities

· To support the delivery of a redundancy strategy for the South East, assisting the target groups stated above.

· To fill gaps in existing pre-employment training provision.

It is anticipated that each group will receive some of the following support back into employment, as appropriate. Providers should clearly state which services they plan to offer:

1 Those in employment under notice of redundancy

· Offer a training needs analysis service to employers planning large redundancies in order to identify employee’s specific skill needs.

· Provide a bespoke job support service, identifying suitable job opportunities along with CV writing, interview technique, job search support and executive action programmes.

· Work with the SEEDA/JCP funded Continuing Employment Service (CESS)

· Where appropriate deliver an employment related short course (up to 2 weeks full time or equivalent part-time). SME/individual sector learning clusters could be encouraged to make this cost effective.

· Support in a new job through signposting and encouraging take up of existing Train to Gain, Apprenticeships or other ESF funded provision as appropriate

· Signposting for employers to existing support through Train to Gain, Apprenticeships, other mainstream, or ESF funded programmes to support their business objectives and to improve their competitiveness in the current economic climate

2 Newly redundant individuals

· Provide a job support service, this should include support for those with existing higher level skills, through, for example, executive action programmes or one to one support programmes, as appropriate

· Where appropriate and available, deliver an employment related short course (typically 2 -8 weeks). Where appropriate, following the Sector Skills Council recommendations for sector routeways.

Please note, providers are expected to procure a wide range of appropriate short courses through partnerships or sub-contracting to respond to employer demand

· Support into volunteering

· Support in a new job through signposting and encouraging progression to further learning through Train to Gain, Apprenticeships, other mainstream or other ESF funded provision as appropriate

· Work with the SEEDA/JCP funded Continuing Employment Service (CESS)

3 Those who are unemployed but would be ready for employment after receiving this package of support

Provision of a bespoke job support service, which will include one of more of the following as appropriate to the individual:

· Delivery of a pre-employment short course (up to 2 weeks full time or equivalent part-time), where appropriate and available, following the Sector Skills Council recommendations for sector routeways. Provision should respond to the requirements of Local Employment Partnerships wherever possible.

Please note, providers are expected to procure a wide range of appropriate short courses through partnerships or sub-contracting to respond to employer demand

· Support into volunteering

· Specific action for offenders in the community through a work placement programme

· Support in a new job through signposting and encouraging progression to further learning through Train to Gain, Apprenticeships, other mainstream or other ESF funded provision as appropriate

£7,031,000 will be available for provision in the South East. This represents a combination of £3,515,500 ESF and £3,515,500Train to Gain.
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