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	SPECIFICATION QUESTIONNAIRE
	

	

	SECTION 1 – BACKGROUND
The South East (SE) is involved in a national initiative to roll out the Personal Best pre-employment volunteer programme designed to harness the unique motivating force of the London 2012 Olympic and Paralympic Games.  The programme aims to engage workless and socially excluded people in   learning and the labour market.  The Programme uses the possibility of becoming a Games-time volunteer in 2012 as an inspiration to attract eligible people to undertake a specially designed Level 1 qualification, participate in  some volunteering and ultimately, to move into employment.  



	AIM

Personal Best is primarily a pre-employment programme which, through engagement, training and volunteering, will act as a ‘stepping stone’ to new work opportunities for those that take part. Ultimately, the goal of the Programme is to give people new skills and employment opportunities and raise self esteem and self confidence
The Programme is essentially a unitised and nationally-accredited Level 1 training programme (with accompanying support) that uses the excitement of 2012 to inspire workless and disadvantaged people to gain a qualification that focuses on ‘event volunteering’ as preparation for further learning, training or employment.  Programme completers also have the opportunity to apply to be a Games Time Volunteer (GTV). Its distinctiveness relative to other entry to employment programmes stems from the guarantee from the LOCOG (London Organising Committee for the 2012 Olympic and Paralympic Games ) to offer all Personal Best graduates a guaranteed interview to be a GTV in 2012 (subject to the individual successfully applying). LOCOG have committed to recruiting 10% of all GTVs from Personal Best graduates. 


	

	CONTRACT START AND END DATE

	The main contract for delivery will run from April 2009 to December 2010, with monitoring through until June 2011.

	SERVICE REQUIREMENT

	The Personal Best Programme is more than just the delivery of a new

Level 1 qualification. In summary it consists of the following elements:

· Personal Best Advisers - Specific roles that engage with potential participants, recruit to the course, support people while on the course and enable onward progression following completion of the course
· Outreach and engagement – providers are expected to make use of existing programmes at local and regional level. The Personal Best  

Adviser is usually the first point of contact for this.

· Recruitment - This includes ensuring eligibility and appropriateness for the Programme. It also includes undertaking a full initial assessment and development of a Personal Best action plan.

· Training - Undertaking the specifically developed training programme. 
· On-going support - This includes provision of support during the training to include practical assistance such as travel and childcare payments as well as softer support including reviews, one to one support, etc.

· Progression - This includes development of a progression plan following successful completion of the training course. The emphasis of the Programme should be employment, but further training and volunteering are also acceptable outcomes
· The Qualification, which is on the Qualification Credit Framework and also on the Learning Aims Database, comprises nine Units (120 guided learning hours) as follows: 
· Unit 

· Unit title

· Unit length

· Unit 1

· Volunteering and the Olympics

· 10 hours

· Unit 2

· Becoming a volunteer

· 10 hours

· Unit 3

· Understanding equality and diversity

· 10 hours

· Unit 4

· Understanding effective customer relations

· 10 hours

· Unit 5

· Emergencies and basic fire awareness

· 10 hours

· Unit 6

· Public safety

· 10 hours

· Unit 7

· Introduction to conflict resolution in a public setting

· 10 hours

· Unit 8

· Developing team and interpersonal skills

· 20 hours

· Unit 9

· Preparing and reflecting on a volunteer placement

· 30 hours

· A number of awarding bodies are interested in adopting the programme, but the first to be approved by Skills Active is the National Open College Network, who initially devised the pilot programme for LSC and LDA in London.

· The unit cost of running the programme for planning purposes is  £1500, split between the guided learning hours and wrap around support.  The latter includes provision for a Personal Best Adviser who will have a specific role in guiding promoting the Programme, recruiting to it and guiding participants once on it.
· Providers must be flexible in the scheduling of training sessions to allow sufficient time for travel and to fit in with the needs, for example, of people with disabilities and caring responsibilities. 
· Providers need also to ensure that the delivery of training does not compromise the benefit entitlement of participants. 

· A key element of the qualification is undertaking a volunteer

placement. Providers should ensure they work with local agencies

such as volunteering centres, volunteer bureaux, sports clubs and

venues to ensure that there are appropriate volunteering opportunities

for participants to undertake as part of their course. 
· A key selling point of Personal Best is the promise of a guaranteed

interview for graduates to become a Games Time Volunteer (GTV).  Providers must ensure that they distribute any relevant notices and information and ensure that Participants are kept informed of how they can become a GTV and arrangements to attend an interview.
Providers must follow the nationally approved Personal Best manual and will have the support of partner organisations to deliver the programme.



	TARGET GROUPS

	It is anticpated that 130 learners will be supported through this programme.  

All particpants must be:
· aged 18 or over

· unemployed or economically inactive

· below Level 2 qualification.  

· The literacy level required to access the Programme curriculum is Entry Level 2 or above. 
Priority  groups include:

· Disabled people 

· People in receipt of incapacity benefits 

· Lone parents

· People from BAME groups

· People aged 50 and over 

· Ex-offenders

· Homeless people



	

	SECTION 2 – REGIONAL REQUIREMENTS

The South East is looking to issue at least one contract in the region as an additional pilot programme. 
Providers must demonstrate the capacity to deliver the programme to the eligible target groups within the timescale and clearly state where they plan to deliver the programme.


	FUNDING AVAILABLE

	Funding of £200,000 is available in the South East 

Funding will be available to support provision for learners up to a maximum of £1,500 per learner.  
Payments will be made for the following outputs:

· Starts on Personal Best accredited programme

· Achievement of Personal Best qualification

· Progression into voluntary work, further learning  or paid employment

· Sustained employment 6 months after leaving programme.
Funding for delivery will be triggered via Individual Learning Record returns and completion of a Delivery Statement via the Provider Gateway.

Providers will also be required to report on progression to other learning where candidates have not entered employment. 


	Geography / area of delivery



	The provider should clearly state which geographic area they wish to deliver the programme in.


	Outputs

	130 participants to be recruited and engaged.  

100% of participants to be either unemployed or economically inactive

22% participants with a  disability or health condition

12% participants who are lone parents 

18% participants who are aged 50 and over 

11% participants from an ethnic minority 

51% to be women 


	Results

	A minimum of 78 participants to achieve the Personal Best accredited qualification.

A minimum of 28 participants will be in work or voluntary work on leaving ESF activity

A minimum of 32  will be in work 6 months after leaving ESF activity

A minimum of 58  of participants to be engaged  in job search activity or further learning



	Other outcomes

	· A quarterly equality and diversity report related to the recruitment, participation, completion, achievement and progression of the priority beneficiary.

· Bi-annual qualitative evaluation report of beneficiary/employer satisfaction

· End of project report
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