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Sustainability – Provider Self Assessment Template

	Question
	Example 
	Yes
	No
	Not Sure
	Comments
	Action
	Review by.

	Do we have a Sustainability Champion?
	Is someone, preferably at senior management level, prepared to own and promote sustainability within the organisation?


	
	
	
	
	
	

	What sustainability training do we give our staff?
	As an organisation do we include sustainability awareness within staff induction programmes and other training?


	
	
	
	
	
	

	Is sustainability included in our staff development and appraisal process?


	Do members of staff have sustainability objectives? 
	
	
	
	
	
	

	Do we publicise our sustainability achievements?
	Do we publicise what we do either internally to staff or externally, to suppliers and customers?


	
	
	
	
	
	

	Do we have a sustainability policy?
	Examples of environmental and sustainability policy documents are available from a range of government and other sources.


	
	
	
	
	
	

	Do we have a sustainability strategy?
	Does our sustainability policy contain clear objectives for environmental and social impact?


	
	
	
	
	
	

	Is sustainability linked in to our operational and management systems?
	How is our strategy linked to other key organisational goals?


	
	
	
	
	
	

	Is our sustainability strategy scrutinised?
	What systems do we have for ensuring that our policy is followed and the objectives within our strategy are met?


	
	
	
	
	
	

	Do we have a plan?
	How do we make sure our policy, strategy and objectives all come together over time and are successful?


	
	
	
	
	
	

	Have we analysed how much money a sustainability policy can save us?
	Have we done a detailed cost analysis to see how much we can save e.g. - on heating and lighting as well as through better waste management?


	
	
	
	
	
	

	Have we done a risk analysis to see how much ignoring sustainability could cost us?
	Have we looked at the contractual and other risks of not acting in a sustainable and environmentally responsible manner?


	
	
	
	
	
	

	Do we consider sustainability when contracting with suppliers?


	Do we have an environmental policy when purchasing goods or services?
	
	
	
	
	
	

	Do we compare our performance with others?
	Do we formally (in reports) or informally (in meetings) benchmark our sustainability performance against peer organisations?


	
	
	
	
	
	

	Do we consider ourselves to be an environmentally responsible organisation?


	How well did we do with the questions above?
	Good
	Poor
	Not Sure
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