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DRAFT NOV 08
FINAL REPORT

ESF PROJECT
	Provider
	

	Project Name
	

	Project Dates
	Start                                                 Finish

	Contract Value
	Total LSC contract value: £

Total Final expected payment: £ 

	UPIN
	
	Project Number
	

	Specification activity Number
	
	Priority
	


This Final Report should provide an overall assessment of the project processes and capture any qualitative data that has not been reported elsewhere.  We are asking for your perspective on how well the project has gone.  Please answer each of the following questions in as much detail as possible.
The first section asks for a narrative response, the second and third provide tables for you to record numbers.

	SECTION 1


Please describe:
	Project overview and rationale 

	

	Did the project achieve its Aims and Objectives? Please give an explanation

	


	How well did the delivery mechanism work?

	


	How did you Monitor and Evaluate your project? - How successful were the processes you used?    How often was progress noted? Who assessed the impact of the activities and how was this done?

	


	What went well in the project?

	


	What did not go well in the project/ What were the project's weaknesses?

	

	What action did you take to resolve any weakness? –

	


	Added Value - What unexpected outcomes or opportunities emerged from the project?

	


	Where there any changes in practice resulting from the project, please give any examples of best practice which could be disseminated to other ESF Providers?

	


	Did your project deliver any capacity building activities? If so, please describe below what they were and what impact they had.

	


	Describe the activities you undertook to promote Equal Opportunities for your project.

	


	Describe the activities you undertook to promote Sustainable Development in your project.

	


	Describe the activities you undertook to promote the use of ICT in your project.

	


	If there are any other aspects, including innovative approaches or other relevant information or recommendations you would like to tell us about please do so here.

	


	SECTION 2


	Outcomes  Extract from the delivery schedule from your contract 
	Profile 
	Actual 

(from data submitted)

	Total number of eligible participants
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


SOFT OUTCOMES (Monitoring of Soft Outcomes is good practice)
These are outcomes from training, support or guidance and, unlike hard outcomes such as qualifications and jobs, cannot be measured directly.  Soft outcomes may include achievements relating to those listed below.  Please identify no more than 3 soft outcomes which are of primary importance in your project and complete the numbers of these which were achieved in the table below, to shows distance travelled.
At Start of project:

	Soft Outcome
	Poor 
	Fair
	Good
	Excellent
	Total

	Interpersonal Skills
	Social Skills
	 
	 
	
	
	 

	
	Coping with Authority
	 
	 
	
	
	 

	Organisational Skills
	Personal organisation
	 
	 
	
	
	 

	
	Ability to order and prioritise tasks
	 
	 
	
	
	 

	Analytical Skills
	Ability to exercise judgement
	 
	 
	
	
	 

	
	Managing time
	 
	 
	
	
	 

	
	Problem solving
	 
	 
	
	
	 

	Personal Skills
	Insight
	 
	 
	
	
	 

	
	Motivation
	 
	 
	
	
	 

	
	Confidence
	 
	 
	
	
	 

	
	Reliability
	 
	 
	
	
	 

	
	Health Awareness
	 
	 
	
	
	 


At End of project
	Soft Outcome
	Poor
	Fair
	Good
	Excellent
	Total

	Interpersonal Skills
	Social Skills
	 
	 
	
	
	 

	
	Coping with Authority
	 
	 
	
	
	 

	Organisational Skills
	Personal organisation
	 
	 
	
	
	 

	
	Ability to order and prioritise tasks
	 
	 
	
	
	 

	Analytical Skills
	Ability to exercise judgement
	 
	 
	
	
	 

	
	Managing time
	 
	 
	
	
	 

	
	Problem solving
	 
	 
	
	
	 

	Personal Skills
	Insight
	 
	 
	
	
	 

	
	Motivation
	 
	 
	
	
	 

	
	Confidence
	 
	 
	
	
	 

	
	Reliability
	 
	 
	
	
	 

	
	Health Awareness
	 
	 
	
	
	 


	Any additional information you would like to give us relating to Soft Outcomes

	

	Please provide information on the type of activities you provide for your participants and the percentage who benefited.  You may make more than one entry for people falling into a number of categories

	Activity
	Provided
	% of people who benefited

	
	Yes
	No
	

	Work advice and guidance
	
	
	

	Assessing individuals' needs
	
	
	

	Individual Action Plans
	
	
	

	Pre-vocational training
	
	
	

	Key Skills support
	
	
	

	Basic vocational training
	
	
	

	Intermediate training
	
	
	

	Higher vocational training
	
	
	

	Job Search assistance
	
	
	

	Help into self-employment
	
	
	

	Work experience or work trials
	
	
	

	Contribution towards wages
	
	
	

	Grants to individuals
	
	
	

	Basic Skills training
	
	
	

	IT Training
	
	
	

	Job Rotation
	
	
	


	Capacity Building Activity 
	Male
	Female
	Total

	Please enter how many trainers you trained on the project.
	 
	
	

	Please enter how many capacity building activities 

e.g. assessors and verifiers
	
	
	


	Research and Labour Market Analysis Activity 
	Number

	Please enter how many research or labour market analysis projects you undertook.
	

	Name of research project(s) 
	

	
	

	
	


	Please enter the total average hours per week and the average numbers of weeks spent on the project.

	Average Hours per week 
	
	

	Average number of weeks
	
	


COMPANY INFORMATION (For Employer Responsiveness and Leadership and Management activity projects only)
You should only provide company information if the company was the main organisation to benefit (e.g. it was involved in an IIP project) or a second beneficiary (e.g. it took part in a vocational training package for its employees

	Company Size
	Number

	10 or fewer employees
	 

	11 - 49 employees
	 

	50 - 249 employees
	 

	250 or more employees
	 

	Total
	


	Company Break down by sector 
	Less than 10 employees
	10-49 employees
	50-249 employees
	250+ employees

	Agriculture
	
	
	
	 

	Mining
	
	
	
	 

	Utilities
	
	
	
	 

	Food, Drink and Tobacco
	
	
	
	

	Textiles
	
	
	
	

	Chemicals
	
	
	
	

	Metals 
	
	
	
	

	Engineering
	
	
	
	

	Other Manufacturing
	
	
	
	

	Construction
	
	
	
	

	Wholesale and Retail
	
	
	
	

	Hotels and Restaurants
	
	
	
	

	Transport
	
	
	
	

	Banking 
	
	
	
	

	Professional Services
	
	
	
	

	Other Services
	
	
	
	

	Health and Education
	
	
	
	

	Public Admin and Defence
	
	
	
	

	Other
	
	
	
	 

	Total
	
	
	
	


	SECTION 3


Retention of evidence 

	Provider name: …. …………………………………………………………………………………………
Project name: ………………………………………………………………………………………………
Current Location of project documentation/evidence: …………………………………………………
…………………………………………………………………………………………………………………
Future Location of project documentation/evidence if this is expected to change: …………………
………………………………………………………………………………………………………………..


	What arrangements have you made for the Retention of Evidence to be retained to at least 2020?

	NB: Please note failure to retain evidence may result in funding having to be paid back.

	Responsible staff member(s) following project closure to deal with follow-up and documentation relating to the project etc.

	Senior Manager
	

	Telephone
	

	Email
	

	Date available until
	

	

	Contact Name
	

	Telephone
	

	Email
	

	Date available until
	

	

	Contact Name
	

	Telephone
	

	Email
	

	Date available until
	

	The provider must notify the LSC of any changes in contact details should project staff cease to be in place after the end of the project, please contact your LSC Partnership Advisor/Contract Manager to discuss alternative arrangements.

	Please note: Failure to complete and return this Final Project Report may result in any final payments being delayed.

Signed: …………………………………………………………. Date: ………………………….

Print name: …………………………………………………….. Position: ……………………...


PAGE  
11

