YOUTH SPEC ADDITIONAL BRIEFING NOTES - 3 Dec 2008 provider event Youth workshop

Clarification on Youth Specification YS02  for  Deliverable M5 - Production of South East guidance and protocols for learning mentors, which is in all the contracts for this spec but which has been profiled at differing times within the lifetime of the projects. These queries arose from a steering group meeting with providers delivering this spec.

Each provider has given an outline of their projects and how they are to 'use' their mentors. This differs in each project.  A list of 'ideals'   should be considered for the guidance and was debated as each organisation has its own procedures etc for forms, recruitment etc so a generic ideal was not possible.
Question
There was some confusion as to the purpose of the requirement as providers have this  within their deliverables but the guidance and protocols needs to be completed by different times scales , plus also the words “'Research Report' appear in some. So

· What is the timescale, and
· What is being asked to be produce - was it a report or a guidance and protocol?  
Answer

This is as stated in the spec “Collaboration with other area networks to produce South East wide guidance and protocols for learning mentors” it is in all the contracts but for some reason at different deadlines, it is intended that it is would be put in place ASAP so that a standard approach may be used across the region. 
Question

Can the LSC confirm the LSC understands of what they are requiring as the present it is open to a variety of interpretations.  The groups concerns were that as there is no money attached to this, organisations would not be willing to release staff to attend a working party or who should lead? 

Answer

 We are expecting a standard, consistent approach to mentoring across the region; it is not necessarily a report but guidance and protocols. Although it is a non payment outcome, it was in the spec and therefore included in tenders and a remains contractual requirement (along with all other non payment deliverables). Equal emphasis should be placed on the delivery of both payment and non payment deliverables. As for who should lead on this, that is a decision that will have to be made by yourselves the providers.
Question

The Protocol needs to be trialled and therefore a target date needs to be set  to be a reasonable time to allow for the protocol to be developed and trialled; 

Answer

 Suggested timescale is this feasible? If not, revised timescale to be agreed? 

· Providers to produce a draft protocol by the end of March’09?
· Trial, Evaluation and feedback by Mid June’09

· Roll out to projects/ providers September’09

· Targets set and agreed 

Question

What is the standardised definition of ‘learning mentors’? 
Answer
No standard definition given, this should be established and defined in the protocol. 

Question
Who is going to own the protocol and guidance?  How is it going to be used? 
Answer

In terms of ownership, we would like to see the LSC and ESF logos on it as an acknowledgement of funding but they will own it - it is a set of protocols that will define their way of working. 

* ACTIVITY - 3 Dec afternoon Workshop Session – Discussion to agree progress to date, and a plan of action for the way forward within an agreed timescale  
Further clarification following the meeting  

Question
· What does the LSC expect as an outcome from this piece of work that is different to the reports produced by the national organisation “Mentoring and Befriending”?
· Should providers use their reports and select what is most useful for the region?
· What is mentoring and e-mentoring exactly? Presumably there are different definitions
Answer

Basically, the aim is to devise a protocol to ensure that there is a consistency of approach, but there is no need to reinvent the wheel. Existing good/accepted practice may be used as long as it is agreed. Likewise with approaches to (e) mentoring – the intention is not to create a rigid straight jacket by over-defining what approaches may or may not be used – providers should be looking at good practice and what works.
* NEXT STEPS AND ACTIONS AGREED AS PART OF THE DICUSSION ON THE 3 DEC 
REVISED TIMESCALES and ACTION PLAN
	ACTION/Activity 
	BY WHO 
	BY WHEN

	All providers to email Emma Wright with suggested headings of protocol structure
	All providers 
	15 December 2008

	Emma to put into one document and send back to providers
	Emma (at Learning Links)
	End of January 2009

	Emma to send list of document headings to Jill Speirs (at the LSC)
	Emma
	7 February 2009

	LSC to give feedback/comment 
	LSC 
	Within 10 working days of receipt

	Headings to be populated and draft produced, then Emma to send draft to Jill
	Emma
	End April 2009

	Trial, Evaluation and feedback 
	All providers 
	Mid June’09

	Roll out to projects/ providers 
	All providers
	September’09


