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	Date
	11 July 2007

	Subject
	Council Meeting - 43/110707

	Location
	Eagle Point

	Time
	09.15 - 13.00

	LSC office
	Hampshire and the Isle of Wight

	Publication intent
	Internal

	
	

	
	

	Present
	Colonel Terry Scriven, Chair
Michael Budd
Jonathan Cheshire
Christine Davis
Dr Graham Jowett
Ken Moon
Mike Petter

	In attendance
	Pam Charlwood, South Central Connexions
Martin Pryor, Jobcentre Plus

For Item 7:
Carl Groves, Principal Fareham College
Stephen Wain, Principal St Vincent College

	LSC staff
	Martin Lamb, Area Director
Anne-Marie Mountifield, Partnership Director
Phillip Walker, Partnership Director
Evelyn Byrne, Partnership Director
Lyndsey Hamper, Partnership Adviser

	Apologies
	Apologies have been received from:

Rachel McKellar, Partnership Director
Roger Brown
Cathy Evans
Garry George
Donna Green
Andrew Lloyd
Linda McGowan
Kathy Slack
Deborah Wyatt

	
	


Item 1. Welcome and introductions

1.1 The Chair welcomed Evelyn Byrne, Partnership Director to her first meeting and introduced Lyndsey Hamper as the new Secretary to the Council.

Apologies

1.2 Apologies were noted from Roger Brown, Cathy Evans, Garry George, Donna Green, Andrew Lloyd, Linda McGowan, Rachel McKellar, 
    Kathy Slack, Deborah Wyatt
Declaration of Interests

1.3 Jonathan Cheshire reminded the Chair of his potential conflict of interest for Item 7 as his wife teaches at St Vincent’s College.  However as previously discussed by the Chair, due to his wife’s impending retirement this was not seen to be an issue and it was confirmed that Jonathan would remain in attendance throughout the meeting.

Chair’s Update

1.4 The Chair verbally updated Members on his LSC activities since the last meeting.  At a local level the Chair attended the Farewell Address of the Vice-Chancellor of Solent University which he reported was very well attended.
1.5 The Chair continued to lead the Joint Corporation Working Group meetings of Fareham and St Vincent colleges.  The Chair informed Members that the Council have been involved in this meeting for four years now and paid credit to Anne-Marie Mountifield and Mike Stoneman for their continued efforts.
1.6 The Members were informed that at the last Council Capital Sub-Group meeting the Chair approved Capital plans for both Burgate Sixth Form and Alton College to go to the National Committee.

1.7 The Chair had written on behalf of the Council to congratulate the Isle of Wight College on an excellent Ofsted report.  The Members agreed that it was a terrific accolade for the college.
1.8 At a regional level the Chair attended the Chairs of the South East Region meeting.  He thanked the members for their continued support and patience as he found this was not the case elsewhere in the region.

1.9 The Chair wrote to the Chair of Kent and Medway Council, Sir David Melville to send congratulations from the Council on his recent Knighthood.

1.10 The Chair fed back discussion from the Regional Board that due to the current changes in Government, the executive of the LSC require support from non-executive Council members during such uncertain times.

1.11 At a national level the Chair attended the Skills and Social Exclusion seminar and reported to the Members that the Over 50’s were not discussed.  The Chair commented that there were over 2 million Over 50’s unemployed, who left school with minimal qualifications if any.  He added that the decision by the Department of Work and Pensions to extend the state retirement age would only increase the problem as these people would be part of that unemployed group for longer.  Martin Pryor explained that whilst it appeared that there was no focus on that particular age group, the Over 50’s were very much a priority group for such organisations as Jobcentre Plus.  Members discussed varying degrees of knowledge regarding this matter.  It was concluded that there were seminars and discussions taking place, however funding was an issue and it was noted that everybody should push for more focus on this sector of the community.  Pam Charlwood supported Martin Pryor’s comments by informing the group that there was indeed a lot of work happening in Hampshire to support the older section of the unemployed.  She informed the group of one such example.  The Skills and Productivity Alliance have produced a document on creating work for Over 50’s.  The Chair was very interested in this document and accepted Pam Charlwood’s offer to locate a copy for his information.

Action: 43.1 Pam Charlwood

Streamlining of non-executives (update)

1.12 The Chair highlighted that since the last meeting there had been a great deal of change, most significantly a newly appointed Prime Minister and the creation of two new departments, the Department for Children, Schools and Families (DCSF) and the Department for Innovation, University and Skills (DIUS).  The Chair had received a copy of a letter from the Chairman of the LSC, Christopher Banks and distributed this in the meeting.  After the group had read the letter they reflected on the changes and noted that they would wait for further clarification on the FE bill.  The Chair noted that the implications of these changes were not yet clear.  He did however state that the change could be significant and, as had always been the case at the LSC, the learner’s interest must come first; therefore a smooth transition would be required.  The Members were informed that the implications of this change would become clearer as time develops and the Chair believed the Council would remain in function for a significant period of time yet.  The Chair requested sensitivity and patience at such a difficult time and assured the Members that he would pass on any new information as soon as it came to light and Members would not hear information second hand.

Action: 43.2 Chair of the Council
1.13 Martin Lamb gave a brief Executive summary of the situation and advised that he would also pass on any new information as it became available. 

1.14 The Chair thanked Martin Lamb for his contribution and opened the floor for comment and questions.
1.15 Dr Graham Jowett commented on an article regarding the changes which appeared in The Guardian.  He drew the group’s attention to the fact that there was no mention of the impact of these changes on learners with learning difficulties and/or disabilities (LLDD).  The proposed transition of post 19 learners to another government body would be entirely unsuitable for LLDD.  Martin Lamb assured Members he would report these concerns at a national level and commented that it was still unclear in the current climate whether the changes would equate to 16-19 or 14-19 provision which in itself posed an issue for smaller Local Authorities who would not have the resources to plan school provision as well FE provision.

Action: 43.3 Executive

1.16 The Council reinforced these concerns regarding LLDD provision stating that Connexions offer support up until the age of 25 and that a lot of their learners are very vulnerable.
1.17 Martin Pryor offered a view from Jobcentre Plus.  He felt that this was a time to be proactive rather than reactive.  He reminded the group that there were a number of areas of activity which the Council could still influence, such as Local, and Multi, Area Agreements, the PUSH business plan and SEEDA’s Regional Economic Strategy.

Item 2. Minutes of last meeting

2.1 The minutes of the last meeting of 23rd May were agreed as an accurate reflection of the discussion of that meeting and were cleared for publication.

Item 3. Matters arising

3.1 Action 42.2 – Donna Green would continue to share NHS FOI work

3.2 Action 42.3 – Ken Moon would continue to explore opportunities to raise Train to Gain awareness through the Federation for Small Businesses (FSB).  It was decided by the Chair that this information would form part of the agenda for the next meeting.

3.3 The Chair stressed the importance of Member attendance for the next meeting on the 10th October.  He highlighted the 08/09 Strategic Planning arrangements as a possible agenda item for this meeting.

3.4 The Chair noted a possibility of a workshop/seminar after the Council meeting on the 10th October and requested that Members keep this date in their diaries.

Item 4. Area Director’s report

4.1 Martin Lamb informed the group he would not go through the report but was happy to take any questions.

4.2 Jonathan Cheshire highlighted a discrepancy between NEET figures used in the Area Director’s report and those stated in paperwork for Item 6, Connexion’s NEET discussion.  Martin Lamb explained that his figures would have been taken from Connexion’s data and he would pick up this point with Pam Charlwood later. 

Item 5. Annual Planning

LID impact assessment report 06/07
5.1 Upon the group’s agreement Martin Lamb did not go through the LID Impact Assessment Report 06/07.  He did however ask the Members for any comments or questions, of which there were none.
Proposed LID Priorities 07/08

5.2 In relation to the second paper in Item 5, Proposed LID Priorities 07/08, Martin Lamb informed the group that due to government changes most of the activity supported by LID would dissipate and he noted there would be no LID in 08/09.
5.3 The Executive highlighted the fact that if proposed LID allocations were not approved early they become difficult to spend.  Therefore the Executive were keen to get Council support for the proposed LID priorities as stated in paragraph 7 of the report.
5.4 The Chair opened the floor to questions regarding the proposed LID priorities for 07/08.

5.5 Members were concerned that the funds put aside for young people were not simply divided equally between institutions but took into account other funds available to the institutions and the distribution of NEETS. The Executive assured members that discussions had taken place to analyse fully all funding streams available to individual institutions and individual allocations would reflect funding from other sources as well as NEET numbers.  The Executive assured the Members that whilst they had to work collaboratively with Local Authorities they would remain strong on that principle.

5.6 Members voiced concerns regarding funding for Skills Centres.  The Executive assured Members that they would lead on the strategic planning of such centres.

5.7 The Chair endorsed Members approval for the Proposed LID Priorities 07/08.

5.8 Members requested that once the implications of the government changes have become clearer, they were given a statement outlining which areas of LSC spending the Council has influence over.  The Chair informed Members that this point would be picked up in the workshop on October 10th, where they would agree clear guidelines on the Council’s role and functions to ensure justice was done to themselves and learners.

Local Capital Investment Statement

5.9 The Executive informed Members that Capital investment remained the responsibility of the Council.  The Members were warned that due to inflation costs of builds could rise.  Members’ attention was drawn to the risk that as revenue funds and capital funding are linked, if revenue changed, capital would reflect this.
5.10 The Chair thanked Mike Petter and Roger Brown for releasing a significant amount of their personal time to go through Capital submissions prior to Capital meetings and for offering pertinent contributions.

Item 6. NEET Discussion

6.1 Pam Charlwood summarised Connexion’s work to reduce the number of young people not in education, employment or training.

· The overall percentage of NEETS had reduced slightly to 6.2% compared with the March figure of 6.4%

· NEET action plans have been completed for the Portsmouth, Southampton and Hampshire Local Authorities

· Connexions needed to concentrate on the ‘unknown’ figures to reduce the NEET percentages

· The 14-19 Consortia needed to find a combined way of working with Connexions to track learners to maturity

· Connexion’s had a very successful ‘Job Week’ in June, where all staff concentrated on contacting and working with NEETS, ‘unknowns’ and employers.  6,600 contacts were made with employers and 439 vacancies were identified.
· During ‘Job Week’ Sir Digby Jones formally launched Apprenticeships Online.
6.2 The Chair asked for any comments or questions.

6.3 Jonathan Cheshire commended Connexions on an informative paper, but queried the fact that there was no mention of discussions with pupils whilst still in school.  He pointed out the fact that a lot of good, academic schools have high levels of NEETS because some learners are bored and not stretched, not because they do not have the ability.  Jonathan proposed that Connexions should analyse the school experience as part of their NEET research.

6.4 Christine Davis raised the point of ownership of information, commenting that schools were reluctant to share information regarding their NEET numbers.  Michael Budd added to this point by proposing that schools should be more proactive in identify potential future NEETS by looking at trends in schools.  Members also raised concerns regarding the move to 14-19, that some students need a break before moving to FE.  Pam Charlwood informed the group that future collaboration with schools was part of Connexion’s action plan for NEETS (Page 12 of report).
6.5 The Chair thanked Pam Charlwood for raising the profile of NEETS in the Council and informed the group that they would pick up further discussion of NEETS in the next meeting on October 10th.

6.6 Pam Charlwood and MartinPryor made their apologies and left the meeting to attend prior engagements.
Item 7. Fareham and St Vincent Colleges – Initial Outline Proposal
7.1 The Executive drew Members’ attention to the Initial Outline Proposal (IOP) for the two colleges.  The Executive asked the Members to consider the context of the IOP as it was a type A merger which meant closure for both colleges and a formation of an entirely new college which would be difficult for both parties.  The Executive requested that the Members highlighted any specific issues they would like to be looked at in the full proposal and considered any weaknesses which they believed should stop the proposal from proceeding.
7.2 The Executive informed Members that they had commissioned Tennon, an independent agency, to carry out a four stage report on the proposed merger and capital developments for both colleges.  The Executive drew Member’s attention to the copy of Stage 1 which they had available at the meeting and informed Members that Tennon had classified St Vincent College as a Category C college, a view which the college itself had not yet agreed.
7.3 Christine Davis was keen to explore what the Council could do to help move this proposal forward.  The Executive shared this view and informed Members that they were eager to get a shadow governing body instigated to alleviate some pressure from the two Principals and to take forward some clarity of future management.

7.4 Members were concerned about the impact of the proposed merger on other providers on the peninsula.  The Executive and the Chair assured Members that the Council Capital Sub-Committee would fully investigate any possible impact on other providers as the capital application developed.
7.5 The Chair emphasised that the decision the Members made in the meeting should be formed from information in the papers provided, the Principals presentations and relevant prior knowledge they have of both Colleges and they should not feel under pressure to decide one way or another.  The Chair informed the group of the format for Item 7.
7.6 The Chair welcomed the two Principals to the meeting and after round table introductions, invited them to present their proposal.
7.7 Carl Groves presented the background of Fareham College to the group and informed Members that the college corporation were totally committed to the merger.  The College’s reason for merger was to improve provision for their learners rather than due to a ‘needs must’ situation.  The Principal informed the group that Fareham College had a close and honest working relationship with St Vincent College and recognised the work that needed to be done after the proposal had been approved.
7.8 Stephen Wain thanked the group for inviting him and informed Members that St Vincent’s were fully engaged with the process of the merger and were excited to be a part of something special.  However, he did draw Members’ attention to the financial risk of a new build, stating that a merger could not be done on the cheap; St Vincent’s were eager for the new build to be exciting to draw back disengaged learners in the area.  The Principal assured the Members that St Vincent’s College was suitable for the merger and echoed Fareham’s statement that they were proposing a merger because they wanted to rather than they had to.  The Members were invited to visit St Vincent’s College at any time.  The Principal informed members that subject to LSC assurance regarding the suitability of the Daedalus site, St Vincent’s were fully committed to a merger with Fareham College.
7.9 The Chair thanked the Principals for their presentations and opened the floor for questions.

7.10 Members were keen to explore the Principals’ visions for the new college.  The Principal of St Vincent saw a single site campus providing academic and vocational provision with excellent social facilities for staff and students and sports facilities which could be use by the community.  He felt that the waterfront position of the Daedalus site invited curriculum innovation such as extreme water sports.  The Principal of Fareham College also saw a learner focused primarily single site, at the forefront of the 14-19 agenda, offering a wide choice of provision including new diplomas.  He saw employer engagement as being a college priority along with developing 19+ learner accounts and Train to Gain.
7.11 Members enquired about the likelihood of the Colleges securing the Daedalus site.  The Principal of St Vincent’s informed the Members that the two Principals and the LSC Executive had met with SEEDA earlier in the week.  The meeting had been very positive, producing a number of options for development on the Daedalus site.

7.12 Members were keen to know what research had been made into the implications for transport if the merger took place.  The Principal of Fareham College explained that there were already transport issues on the peninsula and what they had to consider was whether a development on the Daedalus site would add to these or relieve them.  The Members were informed that if a build goes ahead there would need to be further development of access routes and transport services, such as buses.  The Principal assured the Members that should problems arise, they would only be a set back and not negate build.
7.13 Members were interested to know in which Borough the new build would lay - Fareham or Gosport?  The Executive explained that depending where the proposed new build was sited, it would be in either or even both of the authorities, as the boundary between them actually runs through the Daedalus site.

7.14 Members questioned how the two colleges planned to merge staff for the new college.  The Principals were in agreement that although Fareham College had previously reduced staff costs to near the norm for FE colleges, there would need to be an upward drift in teacher salaries to meet the higher pay of St Vincent’s College to maintain high quality staff in the new merger. 
7.15 Members and the Principals were in agreement to take advantage of possible close links with Portsmouth Dockyard and develop work-based learning through increased provision and employment in industries such as engineering and construction.

7.16 The Chair thanked the two Principal’s for their time and contributions and informed them that there would follow a short break whilst the Council considered the IOP and they would be called for shortly to hear the Council’s decision.  The Principals left the room.

7.17 Members were pleasantly surprised by some of the comments however they were very concerned that the two principals did not seem to have a completely mirrored vision of the new College.
7.18 Members enquired whether the new College would be a 6th Form College or a General FE College, as the Principals appeared to differ on this fact. The Executive responded that it was difficult to comment at that time. The Executive informed the Members that it was a decision for the full proposal.
7.19 It was agreed between Members and the Executive that the best way forward was to create a new dynamic shadow corporation.  The new governing body will consist of some members from the two existing corporations together with a strong element of independent governors and an independent Chair.
7.20 Members asked the Executive whether the LSC could shape a mission statement for the new College.  The Executive confirmed the proposed new shadow corporation could take forward this agenda.
7.21 Members felt that neither college fully accepted their precarious financial positions and requested that the LSC inform the membership of the shadow corporation.
7.22 It was agreed between the Members that the Council would approve the college’s IOP subject to the new formation of a shadow corporation.

7.23 Members were eager to have a copy of the proposed response including conditions which the LSC would send to the Colleges.  This was agreed by the Executive.

Action: 43.4 Executive/ Chair of Council
7.24 Members were keen that the proposal progresses quickly to minimise disturbance and stress for college staff and enquired whether the LSC will produce a press statement announcing the Council’s decision.  The Executive agreed that they would consider a press statement and circulate this to Council Members.

Action: 43.5 Executive

7.25 The Chair invited the Principals back into the meeting and informed them of the Council’s decision to approve their OIP providing a shadow corporation was established to aid in the merger.

7.26 The Chair thanked the Principal of St Vincent’s college for his invite to visit the site and the Principal of Fareham College extended the offer to Fareham College as well.  Both of these invites were accepted by the Chair and Executives, who would organise meetings with the governing bodies at both institutions.

Action: 43.6 Executive

7.27 The Chair thanked the Principals for their time and contributions to the meeting.
Item 8. Verbal Update on Naval Base Review
8.1 Martin Lamb read out a statement on Kathy Slack’s behalf as she had previously given apologies for the meeting.  The summary of this statement was as follows:

· The date of the decision for the Naval Base review was still unclear but was likely to be in the autumn

· The retention of the three naval bases still seemed likely but that option would still mean efficiency savings and job losses

· The MOD would be mounting a public consultation over the summer and SEEDA would be working with Portsmouth City Council and other key partners, including MP’s, to ensure the case for Portsmouth was heard
· The key decision was about the two aircraft carriers and their baseporting at Portsmouth or Scotland.  This announcement could be made before the summer recess but was likely to be made in the autumn.

· SEEDA’s work on mitigation costs was still the subject of fierce debate as they tried to convince the MOD and government departments to look into remedial costs to the land as well as to improve skills levels and to bring business into the area.
Item 9. Any other business

9.1 The Chair asked Members if anyone had any other business they would like to discuss.  There were no further items brought forward for discussion.
Item 10. Date of next meeting

10.1 The next meeting of the Committee will take place on 10th October 2007, 09.15-13.00 at Eagle Point.
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