Course Title: 
Facilitation Skills


Wednesday 11 Feb & Wednesday 25 Feb 2009
Trainer:
Howard Jones, Dutton Jones Associates Ltd.
Duration:

	2 days



Who should attend?

	All team members who are involved in the design, development and implementation of formal and informal facilitation with clients or colleagues



Why should you attend?

	· To enhance personal facilitation skills by applying key concepts and theories

· Select the most appropriate and effective channels of communication for specific situations

· Successfully implement a range of positive facilitation techniques to achieve specific outcomes

· An opportunity to try and test facilitation techniques in a supportive and positive learning environment



Course Outline

	Day One – Facilitation – the concept
                The facilitator’s role

                Facilitation techniques

                Dealing with conflict

                Skills into practice

Day Two – Practical simulations, feedback and critique



