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Integration of Employment and Skills Strategy
Internal LSC document 
Introduction

The overall integration of employment and skills (IES) supports the move towards an 80% employment rate and higher productivity. The Machinery of Government Consultation Raising Expectations: enabling the system to deliver refers to the need for a refreshed structural approach which joins up the employment and skills system to support low skilled and unemployed adults to improve their skills, find work and progress in their careers. The LSC needs to consider how the supply of skills training needs to adapt to meet this challenge. 
Integration is part of a key cross government agenda: it has long term aims and is supported by emerging national policy.  In 2010 the Employment and Skills Commission will take a view on the pace of change towards a truly integrated employment and skills service and whether more is required to place employers at its core. In the SW region, we will aim to move towards an integrated service through planned incremental change to 2010. 
We have scope in this region to make a difference: 
· Of the 2,973,000 working age population, 987,150 (33%) are not qualified to level 2, the basic threshold for employability. A large proportion of this number will be in low skilled jobs
· The number of individuals unemployed and claiming benefit (jobseekers, lone parents and incapacity) at April 2008 was 279,000 (9.3% of the working age population) but the figure reduces to 185,000 as roughly one third may be discounted due to churn in the register.     Nationally 29% of those not in work do not have formal qualifications. If we applied this in the SW, this would equate to approximately 53,500 unemployed individuals  
Latest information on shared measures with Jobcentre Plus (JCP) suggests that by 2010, 100,000 individuals nationally will have been placed into sustainable jobs with qualifications.  
A significant development agenda is unfolding around the integration of employment and skills.  “Work Skills”, produced in June 2008, outlines the next steps in overhauling the Skills and Welfare systems, which include moving closer to joint funding and co-commissioning and building on activity in City Strategies.  The latest Green Paper published in July 2008 “No one is written off: reforming welfare to reward responsibility” focuses even more strongly on skills development for JCP claimants.  It proposes taking legislative powers to require those who need it to undertake training to help them get into work.  
We know there are many areas where national policy needs to be developed, such as, data sharing through MIAP and tracking sustainability at 6 months, or even beyond.   IES trials
 in 5 geographic regions are due to start from September 2008; it seems likely that the SW will be involved from 2009.  In addition, Employment and Skills Boards will start to influence local delivery.  Nevertheless, we are keen to start development across the SW region and to embed new approaches to integrated working.   

This Strategy is intended for LSC staff engaged in pre-employment skills development and Train to Gain and also forms the basis for agreeing how we integrate our skills provision with JCP employment work.  
Principles of the Strategy  
The Strategy will focus on two main areas i) shaping the skills supply side to support the integration of employment and skills and meet the requirements of individuals and employers ii) supporting the attainment of basic employability skills by low skilled employees and JCP customers returning to work.
Customer journeys have been mapped to show how the various segments link together through LSC provision and combinations of LSC/JCP activity/provision. Consideration of these journeys has identified a set of principles which underpin this strategy:  

1. Focus all adults skills training and community learning, within an integrated customer journey for both individuals and employers and improve the co-ordination of LSC skills and learning activity, particularly where it addresses the same segment of the individual journey 

The planning of LSC products and services will be co-ordinated within segments of the customer journey and across adjacent segments to achieve seamless transition and progression. This applies particularly to pre-employment skills training and community learning such as Family Learning and Neighbourhood Learning in Deprived Communities. See Annexes 1 to 3 for the segments in the customer journey.  
We will:
· Ensure that communications about skills and learning are consistent with the customer journeys and promote the benefits of the integrated employment and skills approach to employers and individuals. LSC Partnership teams need to disseminate the IES messages to providers and Economic Development Managers need to continue to develop IES through partnership in their local areas
· Ensure that LSC provision that contributes to the initial engagement of individuals is coordinated and coherent so that partner agencies, who use the provision, have a complete understanding of what is on offer
· Adopt common badging of existing and new programmes to make it easier for the customer e.g. Skills for Jobs (Employability Skills, Skills  for Life, Skills for Jobs project, ESF Skills for Jobs projects both LSC and JCP, OLASS, NLDC and First Steps learning); this will assist  in discussions with external agencies
· Ensure that descriptors of LSC provision focus on generic descriptions not products and services and will therefore, be jargon free and accessible to JCP Advisors  
2. Develop capacity to deliver initial assessment; information and advice; action planning, and support individual purchasing decisions
Connexions Cornwall and Devon has been commissioned to deliver nextstep information and advice services within the region.  They will subcontract delivery to a network of information and advice providers throughout the SW.  To support the IES strategy, Connexions Cornwall and Devon will be required to:

· Provide information and advice to any adult, including those in work and who are highly skilled, to help them progress at work

· Provide in-depth support to lower skilled individuals, especially those referred by JCP, keeping in touch with them at regular intervals for up to a 6 six month period, to encourage them to achieve a positive outcome

· Build strong referral networks with strategic partners (especially JCP and providers with embedded provision) at regional and local level, to ensure they understand and can make use of the services on offer

· Disseminate up-to-date local labour market intelligence to their delivery network, and to their wider referral network

· Keep up to date with IES pilot developments and introduce trials of Skills Accounts in 2009

We will also work with the South West Regional Strategic Board for Adult Information and Advice Services.  This will be to ensure that the national strategy and plans for the introduction of the new Adult Advancement and Careers Service in 2010/11 are implemented effectively to meet the needs of the SW region.  
3. Develop the capability of the supply side to support individuals with their employment aim, retention in learning, and sustainability of employment 

We need to refocus across the range of providers in the FE sector, including colleges, work based learning and the Third Sector, so that providers are prepared for the changes to the adult learner responsive budget; by 2010/11 £500m will be available for learning through Skills Accounts and by 2015 this will increase to £1.5bn.  
This will involve a cultural shift so that providers do not deliver skills in isolation from the employment goals and aspirations of individuals.  More adults need to be helped to move from low skills into jobs and to progress in their careers.  Skills Accounts, a key mechanism within IES and being trialled in 2 geographic areas
, will also support individuals to access training at work through Train to Gain and Apprenticeships.  
We will:
· Work towards ensuring that adults enrolling at institutions for personal advancement/improvement have the opportunity to consider future career aspirations through a Skills Account and/or through employment focused advice and information
· Work with training networks to address barriers to progression for the individual 

· Ensure that learners with functional literacy and numeracy needs receive appropriate learning to assist with their employability and that entitlements are in place to provide “first” qualifications at levels 2 and 3 
· Ensure ESF projects are responsive to shifts in IES policy, support mainstream delivery and drive integration

· Provide an integrated employment and skills system that gives high priority to customer feedback and responds quickly and effectively 

· Encourage specialist providers and agencies, who are working to meet the needs of disadvantaged individuals with more complex needs, to engage more fully in the integration agenda so that their work, wherever possible, is complementary.  We need these specialist providers to work together to provide the best possible skills and employment opportunities for individuals and to fill gaps in provision particularly in rural areas and to share good practice. Some specialist providers may have both LSC and JCP contracts e.g. A4E, Remploy and others.  The LSC through the LLDD strategy is supporting a raft of initiatives aimed at getting more people with disabilities into sustainable employment.
4. Develop the capability of the supply side to respond to employer need

One third of the adult skills budget will be available through Train to Gain by July 2011.  FE Institutions will need to review their mission, if they have not already done so, and decide on future structures to take forward the employer led agenda.
Employment and Skills Boards will start to shape local employment/training markets. All providers must respond to local employer need and involve employers more fully in designing individual training plans and considering progression routes.   
We will: 

· Provide greater opportunity to engage with employers through Train to Gain by offering additional flexibilities such as second level 2 priority qualifications and the second level 3 qualifications identified in Sector Compacts
· Support employer skills needs by focusing on the listed qualifications within Sector Qualification Strategies and by providing sector based solutions, such as existing work to support the food and drink industry in Cornwall and working with National Skills Academies
· Encourage providers to engage in more cross selling to employers e.g. employers purchasing short courses such as Health and Safety should be encouraged to consider workforce development to level 2.  Good practice occurs in the West of England where 4 colleges are working together to sell to employers

· Promote the Training Quality Standard to providers so that they use it as a tool to develop their employer responsiveness and are enabled to take advantage of the growth potential in Train to Gain and Apprenticeships 

5. Stimulate employer engagement to support return to work activity and workforce development through Train to Gain
It is important that we work with partners to ensure a single contact for individual employers through the Skills Brokers, and provide a core employer offer with a coordinated support mechanism.  Examples of integrated working in the region include the joint partner activity supporting the Cabot Circus development and integrated employer arrangements in Cornwall, Gloucester and Swindon.
We will:
· Ensure that the specialist support service for larger employers (working with companies with 1,000-4,999 employees) identifies opportunities to integrate employment and skills as part of its work with the largest 130 employers in the region.  This should involve promoting Local Employment Partnerships and securing the progression of new employees into Train to Gain
· Work with emerging local Employment and Skills Boards to develop a skills dimension to employer engagement. This will build on local employer brokerage, meet the needs of the local community and agreed targets in LAAs/MAAs, and support Local Employment Partnerships
· Ensure that employer engagement by the National Apprenticeship Service (NAS)  contributes to a co-ordinated approach 
· Work with partners and stakeholders, especially JCP, Train to Gain and Business Link, to ensure that initiatives and recommendations from the Business Support Simplification Services are taken into account as appropriate

· Work with Unionlearn to ensure that learning representatives are briefed to communicate the Train to Gain offer to employees and employers and to contribute towards Train to Gain start targets

· Secure employer commitment to working with learners with learning difficulties and/or disabilities (LLDD) as they progress from initial learning by providing work experience leading to supported employment and, thereby, support LAAs
· Support employers in Train to Gain who have recruited LLDD learners and adults furthest from the labour market through Local Employer Partnerships

· Work with the SW Mental Health Strategic Network, lead by GOSW, and The Mindful Employer commitment to integrate learners with poor mental health into programmes that will lead to sustainable employment

6. Invest in the development of support/mentoring during in-work training and tracking of sustainability

The IES agenda not only links skills with employment but also introduces a further challenge of achieving sustainable jobs at the 6 month stage.  Indeed in the latest Work Skills there is a suggestion that sustainability could extend to 18 months to measure skills progression.  Whilst the detail of this needs to be further developed, it is clear that there is an intention for the final measure to be very ambitious. 
Achieving sustainability brings considerable new challenges as we have not tracked learners at the 6 month stage or beyond.  Providers are required to have Matrix accreditation which enables them to provide learners with support during in-work learning.  However, we need to understand whether there are turnover issues in Train to Gain and establish baseline information on sustainability at 6 months as a minimum.   The Nextsteps service will also track customers, who use their personalised services, for six months and record their learning or job outcomes.

We will:
· Use ESF to fills gaps around retention and sustainability (6 months) e.g. exit interviews/ tracking learners and provide sufficient stretch to satisfy LAA targets and enhance mainstream activity  
· Examine in-work support and learner turnover within our performance management  arrangements

· Commission baseline research on sustainability using our Train to Gain Development Fund 
7. Support JCP clients to access demand led pre-employment training and progress into Train to Gain

We need to be able to provide flexible skills provision that supports the progression of clients into jobs with further career progression through Train to Gain.  It is important that joint planning against identified need takes place regionally and locally and that we regularly assess the impact of our joint work.   

In addition, we need to work with JCP to influence Pathways to Work providers to support and work with the IES agenda and progression into Train to Gain (once IB claimants move into Pathways, JCP has no control over their programme of activity.)  
At a regional level we will position the Joint Delivery Framework to: 
· drive joint IES activity
· review management information to monitor progress quarterly 
· work towards introducing some shared measures
· share LMI 
· arrange six monthly workshops for local staff to share best practice and avoid “reinventing wheels”
At a local level LSC and JCP staff will meet to plan and review the delivery of  a seamless customer journey and ensure that staff in both organisations understand, and are able to refer to, the available products and services. The Joint Delivery Framework will provide the context for, and confirm the emphasis, of this work.
The priority areas for our work with JCP for 2008/09 are: 

· Ensuring the timely and effective transition to the new regionally contracted Nextstep service

· Developing the referral approach to, and improve the performance in, the Employability Skills Programme and use this as a reference for the wider delivery of integrated skills and employment

· Ensuring that the range of pre-employment training programmes/services (LSC Skills for Jobs and JCP programmes) are more coherent and joined-up and appropriately accessed. This should result in increased numbers of individuals progressing their learning through to work and beyond through  the Train to Gain service
  We will:
· Improve the knowledge and understanding of staff in both organisations; LSC staff need a common and clear understanding of how LSC provision fits into IES delivery and to develop their expertise in working with JCP; and JCP Advisers need to understand how LSC products and services can support their clients and where this fits in the hierarchy of provision    

· Adopt the employer and individual journeys emerging from national mapping to shape local activity

· Develop common referral approaches and procedures, based on effective practice, to bring greater consistency and reduce the number of local variations. We will build on this to compile ways of working, such as procedures and protocols, with JCP that are then incorporated into one integrated and coherent agreement focused on the customer journey 
· Engage in local planning to secure local information about the training needs of individuals on the unemployment register to shape provision more closely and identify the most effective types of pre-employment provision
· Clarify funding responsibilities, particularly around ESF (LSC and JCP funded projects);  identify providers with JCP and LSC contracts to secure complementary working and apply this to Learndirect; and share the outcomes of procurement, particularly at the pre-contract negotiation stage to assist with the planning of provision across the two organisations

· Respond jointly to skills shortages in specific sectors e.g. the Care sector is finding it increasingly difficult to recruit due to non-availability of migrant workers   

· Work with Pathway to Work providers to adopt an integrated way of working which uses the range of pre-employment training programmes and services to move the individual into a job. It is envisaged that by March 2010 64,500 Employment and Support Allowance claimants will have been referred into the JCP Pathways providers 

· Involve JCP in strategic discussions with the Nextstep prime contractor  to prepare the way for co-location, Skills Accounts and Skills Health Checks 

· Identify and address barriers to enrolling learners onto the Employability Skills programme 

8.  Develop a consistent approach to local economic development that can be tailored to meet local need 
Increasingly, more responsibility will be devolved to local authorities and local communities. The full integration of employment and skills, which includes joint commissioning, is due to be trialled in the West Midlands and Manchester.  Although in the SW we are not involved in the trials, we already have examples of integrated working around the employer offer.  

Key drivers for this work are the local needs emerging from Employment and Skills Boards and LAAs/MAAs.  It is critical that we understand employer needs and to be able to transfer that intelligence into mainstream or ESF provision.  
The reduction in discretionary funding means that at a local level there is a reliance on mainstream funding and ESF. Yet at the same time, we are expected to make a greater skills contribution to local regeneration and partnership working.   In this context, flexibilities in Train to Gain eligibility will be particularly helpful.   
In some areas we rely on ESF to fill gaps in skills provision; therefore, it is important that we address the future sustainability of such activity so that we retain the benefits of those projects when they finish.  This is particularly relevant to our Olympic based activity. 

This work can be very resource intensive and it is critical that our Economic Development Teams are clear about their role which focuses on the proactive identification of issues and working with others to deliver solutions, and the associated responsibilities.  
We will identify common ground across Area Teams and develop a framework for use across the region that can also be adapted to meet local need.  This will include: 
· Embedding the customer journey and progression for both individuals and employers
· Identifying best practice both in this region and elsewhere
· Identifying sources of support for skills through partnership working
· An approach to handling redundancy situations

· Regular sharing of information internally 
· More emphasis on the sustainability of effective practice resulting from projects and dissemination to mainstream providers 

9.  Plan incremental change to deliver goals for 2009 and 2010

By the end of 2008/09 

· Adopted the customer journey across operations and communications
· Employability Skills Programme delivering agreed volumes 
· ESF evaluation and communication strategies agreed with JCP
· Increases in the numbers of learners referred by JCP to Train to Gain

· Developed baseline information on sustainability of employment for Train to Gain learners at 6 months  

· All providers will be aware of the future impact of Skills Accounts 

By the end of 2009/10 
· Employability Skills Programme expanded further across the region
· ESF evaluation finding and IES focus to inform Joint LSC/JCP ESF plans for 2011/13

· Employer perceptions of the relevance of courses in FE colleges will have improved (36% of employers considered that FE college courses were not relevant to their needs compared with 33%  nationally -  National Employer Skills Survey 2007)
· Prepared to introduce the Adult Advancement and Careers Service
· Examples of effective skills practice from projects transferred into mainstream

An IES Review Group will be formed to review progress against the Strategy and report to the SWMG.  The review will assess demand, identify gaps and blockages, and monitor progress against our goals.  Members will be drawn from a cross section of functions to include those working with Employer Engagement, JCP relationships, 4 local areas, individuals, equality and diversity, Information and Advice Services, provision/ESF and JCP. 
This Strategy will be amended as results emerge from the IES trials.  

National policy papers
Latest information on the integration agenda is available in 3 national policy documents Opportunity, Employment and Progression: Making Skills Work and Ready to Work, Skilled for Work Unlocking Britain’s Talent and the latest entitled Work Skills (June 2008).

Further background can be found in the Green Paper No one is written off: reforming welfare to reward responsibility” July 2008.  

Customer Journeys 

Annex 1 – Individual customer journey – low skilled 
Annex 2 – Individual customer journey – personal improvement 
Annex 3-  Employer/employee  customer journey
ACTION PLAN
	Key actions
	Success Measures
	Responsibility
	Progress to date

	1.  Focus all adults skills training and community learning within an integrated customer journey for both individuals and employers and improving the co-ordination of LSC skills and learning activity

	Devise a communications plan to keep local teams informed of key IES developments, especially those which have implications for providers and report on developments from trial areas. Local teams will in turn brief providers and local strategic partners


	· Providers are adequately briefed on the implications of national IES developments e.g. Skills Accounts and Skills Health Checks


	Skills Strategy Team,  Partnership Managers and Economic Development Managers
	Strategy Team to do initial briefings to Area Teams. F Future updating and additional information to be passed on through EDMs

	Coordinate LSC provision that contributes to an individuals engagement in work or learning


	· Action plan to show how processes can be improved
	Working party of IES Review Group

EDMs
	Need to ensure that JCP understand what happens with FLT and ASL
EDMs need to work with John Brookham



	Use common badging for Skills for Jobs activity to make it easier for customers and external agencies


	· Greater awareness of Skills for Jobs brand by customers and agencies 
	Working party of IES Review Group and SW Marketing Team
	Richard Daulton to discuss with Marketing the contribution they can make to this and then pass it on to the EDMs


	Provide generic descriptions of LSC products and services for JCP advisors


	· Improved understanding by JCP advisors of LSC products and services
	Working party of IES Review Group

and SW Marketing Team
	As above 

	All OLASS Partnership Plans to focus on activities that support an offender’s integrated employment and skills journey


	· Plans focus on delivering the journey 
	Skills Sector team 
	

	2.  Develop capacity to deliver initial assessment, information and advice, action planning  and support individual purchasing decisions

	Set-up a regional nextstep phone line and website to facilitate access to the service

	· For 08/09 40,280 adults will benefit from information and advice, and 40% will enter learning, work or training

· Workshops at times and places to suit customers, especially employed adults
· Prime contractor delivering a personalised, in-depth service to priority groups, supported by 63 sub-contractors delivering a universal service for all adults, providing generic careers information and advice, signposting to specialist sources of advice e.g. benefits, housing, HE access and funding, and job search workshops

	Skills for Life Team – John Tempest Skills Strategy Team – Isabell Palmer
	Phone line is operational, but the website has been delayed for a short period.  The OCT process for subcontractors has been completed and delivery of the universal service is underway

	Provide in-depth 1:1 nextstep support to low skilled customers, from priority disadvantaged groups, including those on benefits, comprising a needs assessment, individual action plan, on-going support and follow up contact at months 1, 3 and 6 whilst in work
	· In-depth support made available to 12,084 adults, 40% will enter learning or training, and 30% will enter sustainable employment


	Skills for Life Team – John Tempest Skills Strategy Team – Isabell Palmer
	Delivery of the differentiated service through Connexions C+D staff is underway.  Recruitment difficulties experienced for advisor and team leader posts within Dorset and Somerset


	Plan regional and sub regional referral networks.  Discuss with JCP guidance for their Advisers and plans for co-location

	· Plans for referral networks (including ESF providers)  will be in place by end September 08

· Increased Nextstep co-location with JCP with appropriate and adequate referrals from JCP to Nextsteps and Learndirect provision


	Skills for Life Team – John Tempest Skills Strategy Team – Isabell Palmer
	A regional referral process from JCP to nextstep has been agreed and advisors have been issued with briefing sheets.  Co-location efforts are going well with agreements in place for most JCP offices.  No data yet on referrals

	Encourage links and communication at sub-regional level between local nextstep contractors and local LSC offices, particularly with Economic Development Managers


	· Area and regional teams are briefed on nextstep delivery and local contacts. 

· Links established between EDMs and Connexions (C&D) team leader 


	Skills Strategy Team – Isabell Palmer 

Economic Development Managers
	EDMs have been encouraged to hold local meetings with their nextstep and JCP local contacts.  With the exception of WoE, these appear to have taken place

	Establish links at sub regional level and disseminate up-to-date local labour market intelligence to the nexsteps delivery network

	· nextsteps advisors are familiar with ESF provision, local education and training initiatives and the latest LMI advice from SSCs


	Economic Development Managers
	EDMs were encouraged to share this intelligence at their meetings with nextstep and JCP local contacts.  Feedback will be sought from Connexions C+D regionally on their views re the comprehensiveness of this information


	Share updates on progress on IES pilot developments, including trials of Skills Accounts at nextstep contract review meetings and internally at Skills Forum and other relevant meetings

	· Regularly updated briefings on the intranet available at relevant meetings
	Skills Strategy Team – Richard Daulton and Isabell Palmer
	The first written briefing has been produced and will be published in the Policy Bulletin.  Partnership Managers will also be sent a copy of the briefing


	Review progress towards the new Adult Advancement and Careers Service (AACS) three times a year at the South West Regional Strategic Board for Adult Information and Advice Services

	· Development of a partnership strategy which outlines the key steps needed to support the transition by December 2008

· AACS is central to the integration of employment and skills agenda
· Anticipate and address any issues which may hinder reforms


	Skills for Life Team – John Tempest and Skills Strategy Team – Isabell Palmer
	A strategy has been drafted for approval of the Board.  A Task Force will be set up to support the work of the Board, with the first meeting in November 2008

	3.  Develop the capability of the supply side to support individuals with their employment aim, retention in learning and sustainability of employment

	Discuss Skills Accounts with  mainstream providers so that they are clear how the Adult Learner Responsive budget will be impacted and how learners will exercise choice in the future


	· Providers  understand the content, operation, implications and timescales for the introduction of Skills Accounts from 2010

· Trial area findings fed into external communications 


	Partnership Teams
	Skills Account briefing sheet has been produced.  This will form the basis of discussions as the Area Team meetings so that discussions can start with providers regarding the impact of these on their delivery.  The briefing sheet will be updated as the trials progress


	Undertake a stock take of current enrolment arrangements and provision in FE institutions  
	· Identification of opportunities to deliver integrated employment and skills

· Best practice available for dissemination  


	Economic Development Managers
	

	Discuss with providers the contribution that appropriate Skills for Life support can make to progression


	· Improved take-up of SfL in Train to Gain


	Partnership Teams
	

	Identify providers responsible for a range of programmes funded by JCP and LSC and coordinate to ensure coherent delivery 


	· No barriers to clients  
	Economic Development Managers; Skills Strategy Team and ESF Team


	EDMs need to identify any barriers.  This needs to be a ‘bottom up’ activity based on where barriers are encountered


	Ensure coordination between short term LSC funded S4J delivery and longer term ESF S4J delivery


	· ESF projects active and delivering job outcomes and progression into Train to Gain provision 

· No problems with the availability of provision 


	ESF Team, Partnership Teams and Skills Strategy Team
	

	Ensure that Skills for Jobs providers understand their responsibilities for job placement and progression into Train to Gain.
This work also needs to encompass LEPs where it has not been part of the Skills for Jobs intervention

	· Evidence of signposting and progression to Train to Gain 
	Skills Strategy Team and Train to Gain regional team
EDMs 

ESF Team
	This is a critical role for EDMs

	Encourage specialist providers (e.g. Working Links and A4E) to work together to maximise the range of pre-employment opportunities available, particularly in more rural areas

	· Accessible pre-employment training provision exists with region wide coverage
	Economic Development Managers and LLDD leads in Partnership Team
	Beatrice Beer to speak with John Brookham for confirmation that his team are aware of this action

	Review pre-employment training to identify what is in demand and what works well
	· Information available to support future planning of provision 


	Skills Strategy Team and ESF team

EDMs

Partnership Teams
	This is a critical role for EDMs
EDMs to work with JCP colleagues 



	4.  Develop the capability of the supply side to respond to employer need

	FE Institutions to review their capacity and capability to deliver the employer responsive agenda and make decisions on future organisational structures 

	· TQS registrations increase

· Framework for Excellence  Employer Responsiveness KPI results reflect commitment 


	Partnership Teams
	

	Ensure provider staff are equipped to apply the flexibilities in Train to Gain 


	· More employers engaged
	Partnership Teams
	

	Ensure sector based best practice is disseminated to mainstream and specialist providers e.g. Retail master class and pre-employment solutions in Plymouth, Food and Drink solutions in Cornwall

This also needs to include Specialist Networks

	· Transfer of best practice
	Economic Development Managers and Partnership Managers

Sectors Team
	

	Target providers to take advantage of the QIA World Class Skills Employer Responsiveness programme

	· Targeted providers participate in programme

· 21 one to one QIA consultancy places filled


	Train to Gain Regional Team – Kay Cheesman and Partnership Teams
	This work is in hand and list of providers participating needs to be shared with TQS Implementation Group

	Ensure that Training Quality Standard (TQS) certificated providers are offered the opportunity to engage with emerging National Skills Academies

	· TQS certified providers are actively involved in NSA delivery networks
	Skills Sectors Team
	

	Agree targets to build a network of TQS certified providers.  (15 in 2008; 25 in 2009) 


	· Target accreditations achieved
	Train to Gain Performance Management Forum
	

	Ensure that all providers without TQS certification gather employer feedback, to satisfy the employer responsive criteria of the Framework for Excellence and implement improvements as a result


	· Framework ratings and indicators are part of the dialogue with providers
	Partnership Teams and Regional Quality Team
	Letters have been sent out to providers


	5.  Stimulate employer engagement to support return to work activity and workforce development through Train to Gain

	Improve Train to Gain expertise by developing brokers to discharge sector lead responsibilities

	· Sector lead brokers established Increased employer engagement 


	Train to Gain Regional Team
	

	Co-ordinate employer engagement between the LSC, Skills Brokers and JCP and through the Business Link (RDA) Client Record Management System (CRM)

Need to add something on NAVMS
	· Less duplication and proliferation of employer contact 
	Train to Gain Regional Team

Economic Development Managers

NAS
	Richard Daulton to review this and the action below in the context of the new landscape to see whether they are still valid


	Develop compelling business messages for employers to get their buy-in to return to work activity and workforce development through Train to Gain; reference could be made to “Making the Business Case” 

	· Case studies identified and used

· Brokerage results in more employers using Train to Gain


	Train to Gain Regional Team, 

SW Marketing Team

Economic Development Managers


	

	Work with JCP, Business Link and Train to Gain to ensure that recommendations, as appropriate,  arising from the Business Support Simplification Service are taken into account to improve the communications and interactions with employers


	· Clear and joined–up working with JCP and Business Link on employer engagement


	Train to Gain Regional Team

Ingrid Purse and Marion Sweet
	

	Work with Unionlearn to brief Unionlearn representatives on the Train to Gain offer and contribute to Train to Gain start targets
	· Achievement of contractual outcomes 
	Train to Gain Regional Team - Marion Sweet

NAS


	Briefings will also be delivered to Unionlearn  reps on Apprenticeships

	Find ways to support employers in Train to Gain who have recruited LLDD learners and adults furthest from the labour market through Local Employer Partnerships

	· LLDD learners complete their training and remain in employment

· Links forged with LfLW projects including job coaching and supported employment


	LLDD Team
	

	Work with the SW Mental Health Strategic Network to integrate learners who have poor mental health into programmes that will lead to sustainable employment
	· Increased awareness of the barriers to employment caused by mental health issues

· Fewer IB claimants and more people with mental health issues in sustainable employment


	Learning & Quality Team – John Brookham
	

	6.  Invest in the development of support/mentoring during in-work training and tracking of sustainability

	Identify how to provide a safety net for LEP employees/employers in Train to Gain to prevent turnover and achieve sustainability


	· ESF projects are used in support

· Reduced numbers leaving training within first 6 months


	Strategy Team – Richard Daulton, Train to Gain Regional Team  

Economic Development Managers
	

	Explore linkages between nextstep client tracking at months 1,3 and 6 and JCP tracking of clients post employment 


	· Effective co-ordinated working between Nextstep and JCP identified which supports sustained employment up to and beyond 6 months


	Skills Strategy Team – Isabell Palmer and Richard Daulton
	Need to establish whether JCP are doing this and how we can progress this.  Need to find out what nextstep can provide to improve our understanding of sustainable employment


	Commission sample tracking, using the ILR, of Train to Gain learners to monitor sustainability at 6 months

	· Research commissioned

· Baseline data secured


	Skills Strategy Team
	Beatrice Beer to speak to Mark Williams about ESF evaluation to see whether this is covered.  Also speak to Research Team about progressing this


	7.  Support JCP clients to access demand led pre-employment training and progress into Train to Gain

	Develop the referral approach to, and improve the performance in, the Employability Skills Programme (ESP) across all areas of the region


	· ESP delivering targets and improved comparative regional performance

· Effective practice is used to benefit the operation of other pre-employment training and support services


	Skills for Life Team - John Tempest
	

	Revise the Joint Delivery Framework to reflect the Strategy and review progress quarterly based on local reports and MI 

	· Framework influences regional local plans and actions

· Quarterly reviews have objective capacity to assess IES progress


	Skills Strategy Team – Richard Daulton
Beatrice Beer
	Meetings set up with JCP to go through Local Plans to see whether they are still valid and in line with IES strategy.  Will also need to determine the scale of updating of the Framework that is required.  Quarterly reports – awaiting updated format from NO and these will be revised to reflect the IES strategy priorities as agreed with JCP 


	Jointly plan the volumes of clients requiring pre-employment training in each local area


	· Planning and referral volumes (indicative) exist
· Provision being accessed
	Skills Strategy Team – Richard Daulton;  Economic Development Managers


	

	Coordinate, where appropriate, protocols and procedures into one integrated and coherent agreement, including alignment with the SW LSC Equality and Diversity Action Plan and nextstep.  Focus on underrepresented groups including age, disability, ethnicity and gender  


	· Consistent practice, reduced duplication of effort, ease of reference for JCP users

· Unified response on specific needs of underrepresented groups


	Skills Strategy Team – Richard Daulton
Beatrice Beer and Geri Bowie

Equality & Diversity Manager – Mel Cossey-Hager

EDMs

	Joint LSC/JCP event in early January should produce some of the first steps for moving this on.
Also EDMs need to find out which protocols and procedures currently exist

	Develop complementary ESF projects focused on training and job outcomes and make use of evaluation outcomes 


	· Take up of ESF provision
	Skills Strategy Team – Richard Daulton and ESF Team – Mark Williams


	Richard to speak to Mark Williams about whether this is included in the next round of commissioning


	Develop leaflets that can be issued by JCP to their clients promoting further learning through Train to Gain. Agree trial area/s and points of issue


	·  Evidence of JCP clients entering Train to Gain
	Skills Strategy Team – Richard Daulton

Train to Gain Team – Marion Sweet
	Richard Daulton to speak to Train to Gain Marketing and agree to have this in place by 19 Nov 2008


	Support JCP to produce a simple visual product that maps the customer journey for lone parents, IB clients and others on out-of-work benefits; this will assist JCP Advisers to identify the most appropriate provision across both organisations.  Agree the LSC contribution to pre-employment and in-work training, and avoid overlap and duplication

	· Clear, coherent and joined-up provision  Appropriate referrals to provision 
	Skills Strategy Team – Richard Daulton
	Ongoing

	Ensure that LSC/JCP staff know the full extent of provision in their area and in particular, how this can fill gaps in supporting transition and progression at critical points in the journey e.g.

provide JCP Advisers with interactive links to LSC provision in local areas


	· Provision mapped and communicated
	Economic Development Managers
	

	Focus on skills shortage issues in the Care sector and consider the contribution of the sector routeway 


	· Flexible use of funds to overcome identified issues
	Skills Strategy Team – Richard Daulton
	Under review

	Improve employer engagement planning by attending JCP district level  employer engagement review meetings 


	· Joined-up employer engagement that avoids proliferation of contact, duplication of topic and omission


	Economic Development Managers
	EDMs already attending these meetings

	Ensure that Pathway to Work providers contracted to deal with individuals referred under the Employment Support Allowance arrangements use pre employment training programmes/services to help in the delivery of the customer journey
	· Pathways providers sign up to IES and use pre-employment training services/programmes.

· ESA customers benefit from pre-employment training


	Skills Strategy Team – Richard Daulton
EDMs
	

	Secure early feedback on the JCP trailblazer IES trial in the W Midlands and use within the region  


	· Use findings from the trial
	Skills Strategy Team – Richard Daulton
Beatrice Beer
	Initial briefing sheet produced and will be published in the Policy Bulletin.  Updating as trials progress


	Produce through joint promotional work i) case studies of an integrated journey, effective partnership working and the employment of different funding streams to help with understanding of all stakeholders and ii) success stories such as Tulip Foods, a winner of a Train to Gain award, where JCP led on employment and Cornwall College provided skills training 


	· Appropriate case studies included in Toolkits and regular communications bulletins


	Skills Strategy Team – Richard Daulton 

SW Marketing Team  

Train to Gain Regional Team

Economic Development Managers


	Case studies to be shared with JCP


	8.   Develop a consistent approach to local economic development that can be tailored to meet local need 

	Agree a regional Framework, and share priorities, expertise and information.  The framework will include a generic customer journey for individuals and employers, and demonstrate how effective practise from ESF projects are disseminated to mainstream providers


	· Development of a regional framework by December 2008
	Economic Development Managers
	

	Identify ESF projects which are filling gaps in provision and identify how to achieve the future sustainability of such activity
	· Key activity identified in local areas by March 2009
	Economic Development Managers

ESF Managers


	

	Identify the LSC response to redundancy situations and draw on past examples e.g. Imerys in Cornwall
	· Clear and consistent offer documented and to include a customer journey
	Economic Development Managers
	Redundancy customer journey being compiled and shared with JCP


	9.   Plan incremental change to deliver goals for 2009 and 2010

	Set up an IES Review Group to meet quarterly 

	· First meeting to be held October 2008


	Skills Strategy Team – Jackie Vosper


	

	Revise strategy as findings of IES and Skills Accounts trials emerge


	· Review progress and update strategy by end of Dec 08 and at six monthly periods thereafter


	Skills Strategy team
	


INDIVIDUALS – Low Skilled/Unemployed (Route through LSC provision)


    LSC programmes and activities that support each stage of the journey
















INDIVIDUALS – Personal development/lifelong learning (Route through LSC provision) 

    LSC programmes and activities that support each stage of the journey





















EMPLOYER/EMPLOYEE – route through LSC provision

    LSC programmes and activities that support each stage of the journey


Motivation and signposting to help to get into and on in work





Help to succeed in work





Support to prepare and apply for specific job opportunities





Financial, training 


and other support to address barriers





Support to identify barriers to achieving personal objectives and job opportunities





Family literacy, language and numeracy


Neighbourhood Learning


First Steps





Progression 


Action Plan - Train to Gain L2 +


SfL





Mentorship


Job Coaching














Skills for Jobs


OLASS


NAS Vacancy Matching


LAAs/MAAs





LSC provision FT/PT 


Skills for Jobs


Foundation learning tier – below L2


Skills for Life incl. ESOL


Full L2


Specialist Provision for learners with learning difficulties and/or disabilities 


Offender learning in community


Employability Skills Programme


Olympics





Learner support funds/fee remission/


Adult Learning Grant





Nextstep


JCP


Third Sector


Prison Service


Probation Service


Skills Accounts


Skills Health Check


Action Plan





Nextstep








Support to prepare and apply for specific job opportunities








Financial training and other support to address barriers








Support to identify barriers to achieving personal objectives and job opportunities








Motivation and signposting to help to get into and on in work








Help to succeed in work





Nextstep





Initial contact:








Nextstep


Third Sector


Provider IAG


Action Plan 


Skills Accounts


Skills Health Check


Learner Feedback


Matrix





Achievement and progression to next level and/or employment 


Tracking sustainability








Provision:





Work related learning


SfL – ESOL


Full L2/L3


First Steps Learning


NAS Vacancy Matching Service


PT study/ vocational evening class


L2/L3 entitlements





Enrolment:





Funded full L2/3 


SfL  (priorities)


Self funded learning


Career Development Loans


Fee Remission


16 Hour Rule





NLDC


Family Learning


First Steps


Third Sector





Positive impact on business





Seamless support to access appropriate services (Hide the wiring)





Employer offer relevant menu items understood and utilised





Support to identify business needs including recruitment and ongoing skills development





Improved Employer Engagement





Achievement and progression to next level





Providers


Brokers


ESF Projects


Unionlearn


Workforce members


Mentorship


Job Coaching





Funded provision:





Train to Gain


Level 2/3 (full)


Level 3 jumpers


Skills for Life incl ESOL


Apprenticeships L2/3


Employer based NVQs


Second L2 (LEP clients)


Second L2 ESF


Skills for Jobs – Pre-employment training


Leadership and Management





Access to:


Higher level skills and wider fee paying FE offer








Train to Gain Skills Brokerage


Organisation Needs Analysis and Action Plan


Other brokerage via providers + business intermediaries





Training Quality Standard


Employers Guide to Training





Train to Gain Skills Brokers


Providers


National Apprenticeship Service


RDA


JCP


Unionlearn


Sector Skills Council


Public Sector


Local Authorities


Business intermediaries


Employer bodies


Skills Pledge


Compacts


LEPs








� IES trial areas will be:  West Midlands, South East, London, Greater Manchester and East of England





� Skills Account trials are being run in the East Midlands and South East
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