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SOUTH WEST REGION – TRAIN TO GAIN PROVIDER UPDATE

Issue 1/1      June 2009    

Dear Provider
Welcome to the first Provider Update of June 2009. 

This update contains particularly important information that you need to be aware of as we move towards 2009/2010.  Please make sure you inform other colleagues who need the information. 
1 Minimum Levels of Performance (MLP)
Providers need to be aware that data from the 2008/2009 contract year will be used to analyse success rates in Autumn 2009. The resulting MLPs will be a critical factor in the contracting process for 2010 / 2011. Where a provider’s provision is below Minimum Levels of Performance the LSC may withdraw funding or restrict activity.
It is therefore crucial that providers ensure that all learners with a planned achievement date in the 2008/2009 academic year achieve within this timeframe.  Any failure to do so will have a detrimental affect on MLP rates.

Providers need to bear in mind that there are significant risks in planning learner achievement in the months of June and July, as slippage could affect MLP performance.  Providers will already be aware that they must not amend the planned end dates of the ILR.
The attached document contains further information on Train to Gain Success Rates and MLPs.
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2    Carry-in Learners to 2009/2010 and Over-Stayers

Some providers are intending to carry-in significant numbers of learners from 2008/2009 into 2009/2010.  Bearing in mind that providers must stay within their Maximum Contract Value (MCV) significant levels of carry-in will restrict the number of new learners that can be recruited.  Therefore, it is imperative that learners no longer in learning are withdrawn.

Guidance on this topic is as follows:

LSC Funding Guidance 2008/09: Principles, Rules and Regulations paragraph 471-472
“A learner should be considered to have withdrawn from a programme when they:

· are known to have made a decision to withdraw from the programme

· have exceed the provider absence and withdrawal policy or have been dismissed by the provider

· cannot be contacted for a period of four weeks

Learners must be withdrawn on the last evidenced date of continued structured learning.”

Evidence of learners’ continued structured learning is monitored by the Provider Financial Assurance team during audit. 
Over-stayers 18 weeks past their expected end date
Providers must also review their carry in learners on an on-going basis and make a decision on any over-stayers, who have been in learning longer than 18 weeks past their expected end date.  Although there is no set timescale within which learners should achieve past their end date, the South West region considers 18 weeks to be a reasonable amount of time after which learners should either be terminated or, in exceptional circumstances, a rationale for their retention on programme, added to their Individual Learning Plan.
3    Geoff Russell’s  2009/10  update on Funding Allocations  

It might be helpful to provide some clarification on the following paragraph from Geoff Russell’s recent communication to providers:
“As noted already, I can assure you that all learners legitimately starting training before 1st April 2009, whether apprenticeships programmes or Train to Gain courses, will be funded to complete their training at the agreed rates”
“Legitimately” in the above paragraph refers to those learners who meet the following criteria :

a) started learning activity prior to 1st April 2009 
b) an ILR had been entered onto the LSC system prior to 1st April 2009
We are aware that some providers have experienced delays in entering data, for example where sub-contract arrangements are in place.  Where delays have occurred, the reasons for delay will be discussed on an individual basis.
4 Skills for Life – stand alone delivery
Providers should be aware that we are keen that SfL provision supports progression and is integrated with L2/L3 provision where there is an assessed need.  Whilst in some circumstances it may be valid to deliver stand alone provision, we expect to see more integrated delivery.  

5 ILR – field A46 – Missing value for Train to Gain transfers

Concern has been raised by National Office regarding Train to Gain learning aims in the Employer Responsive ILR that started before 1st August 2008 and have not had ILR field A46 coded with the Funding Stream under which funding was claimed in 07/08 and before. Failure to code field A46 correctly will have funding implications. 
Providers with queries regarding this topic should email swdataquery@lsc.gov.uk  under the heading ‘A46 missing value for TtG transfers coding issue’. 
    
6 Employer Responsive funding rates 2009-2010

Employer Responsive funding rates for 2009-2010 are now available and can be accessed via the attached link:
Employer Responsive Funding Rates 2009-2010.htm
7    The Employer Guide to Training Providers

The South West LSC is currently evaluating the pilot phase of the regional Employer Guide to Training Providers, (EGTP).

You will all be aware that there was a re-launch of the national Employer Guide to Training recently to reflect the Train to Gain branding and additional functions that other regions have found useful.  This is now launched and available via 

www.10.employersguide.org.uk/egtnat/
Please note that during this review phase, the regional EGTP will revert to the national site.

Train to Gain Team

3rd June 2009
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Success Rates

The success rate calculates the proportion of those learners who successfully achieved a learning aim compared to all those learners who were expected to achieve in a particular year.  


· For example, the success rate for 2007/08 uses the cohort of learners and their aims which they are expected to achieve in 2007/08, irrespective of their start date.


The methodology includes:


· a period of 6 weeks’ grace similar to Work Based Learning.  Learners who start and withdraw from their learning activity within this period of time are excluded from the calculation.  Learners who complete within 6 weeks however will be included in the success rate calculation.


· learners who transfer programmes within the same provider or learners who transfer out of their current provision due to LSC intervention, will also be excluded as it is not deemed to be fair to detrimentally affect a provider’s overall success rates.  This is consistent with other existing success rate methods.


· Learners who have withdrawn due to a planned break in training are also excluded from the calculation.


· Learners that do not complete their aim by their expected end date and year end of that end date will be considered as a non-achiever in that particular year.  


· For example – if a learner has a planned end date of 2006/07 but does not complete their aim, they will be considered as a non-achiever in 2006/07 for Provider Success Rate calculations.  


The success rate is a qualification success rate which will be calculated for each provider, for their level 2 provision, their skills for life provision, any level 3 aims and other provision that is delivered, by SSA.

Minimum Levels of Performance


Train to Gain has now completed a second full year of operation and is starting to build a performance history. 


It is important to highlight and emphasise the importance of predicting, with some accuracy, the expected end date for each learner. In offering a good quality of provision to all learners, a provider should undertake a robust initial assessment, which will enable a realistic end date to be set. This is important, because inaccurate end dates have a direct impact on success rates.


Success rates are used:

· in contract performance management;


· to inform funding and contracting decisions through assessment against minimum levels of performance thresholds; and


· to indicate which providers might require improvement support from an outside agency.

Current plans are that the data from the current 2008/2009 contract year will be used to analyse a provider’s success rates in December 2009 and will impact on the contracting process for 2010 / 2011.

Where a provider’s provision is below Minimum Levels of Performance the LSC may withdraw funding or restrict the number of learners.


The documents relating to Minimum Levels of Performance (Identifying and Managing Underperformance) are on the link below:

http://www.lsc.gov.uk/aboutus/quality/intervention/


