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Best Start for
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Start:
01/07/08

End:
31/12/10

Partners/
Sub-
Contractors

RITY 4 - Non

Sub-
Contractors:
-Cornwall
Marine Network
-Advent Centre
for Rural
Education
-Network
Training
-CN4C
-Enterprise
Tamar
-Riviera Lodge
Training

-Ultra Training
-WTCS Ltd
-Pentreath Ltd
-DMT Business
Services

-Real Base
Training
-Carefree c/o
YMCA

-BTCV

-M-Mad

-PCDT

Summary/Aim

Employed)

This project will provide
activities and specialist
support to young people
aged 14-19 years within
the target groups who
are NEET or at risk of
NEET and enable them
to engage in learning in
an informal setting with
individually tailored
learning plans.

Young people will have
a wide choice of
activities e.g. outdoor
education, vocational
and motivational/social
development, all
tailored to individuals’
needs, with a view to
moving them towards a
positive destination i.e.
FE, employment or
training.

Amount

£2,080,000

Priority Areas and
Groups

e Young people not in
education, employment
or training

e 14-19 year olds

e Children of Gypsies,
Travellers, Migrant
Workers

e Ethnic Minorities

e Children in care,
vulnerable and hard to
reach young people

e Ex offenders

e Lone parents

e Learners with learning
difficulties and disabilities

Activity/
Outcomes

Availability of
outdoor
education,
vocational and
motivational/
social
development
leading to 958
positive
outcomes
including:

-progression into

job search
activity or

further learning
- progression into
employment or
voluntary work

Eligibility

e Participants
aged
14-19

e NEET or at risk
of becoming
NEET

e Resident in
Cornwall and
the Isles of
Scilly
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Project and Partners/ Summary/Aim Amount Priority Areas and Activity/ Eligibility
Lead Provider Sub- Groups Outcomes
Details Contractors
-Transferable
Skills Training
-Mullion Youth
and
Community
Centre
-Young People
Cornwall
-Mount Hawke
Skate Park
-WILD Young
Parents Project
-Youth
Cornwall
-Bishops Forum
-Cornwall
Foundation of
Promise
ACE-601 Partners: Innovative, creative £2,765,000 e Young people not in Personalised » Participants
-Cornwall personalised education, employment programmes of aged
The Learning College programmes and Of which: or training vocational 14 - 18
Partnership for -Cornwall EBP | yocational teaching and e 14-19 year olds; education e NEET or at
Cornwall and the | -Truro and learning resources to be | Apprenticeshi | e Children of Gypsies, accessible to Risk of
Isles of Scilly Penwith developed and delivered | PS Travellers, Migrant those in the becoming
College enabling NEETSs in all £1,410,000 Workers NEET group NEET
Olivia Toms -DMT locations in Cornwall e Ethnic Minorities across Cornwall » Resident in
07772 696804 -Focus and Isles of Scilly (I0S) | Curriculum e Children in care, and IOS. Adding Cornwall and
Training to access appropriate Development vulnerable and hard to value to the Isles of
Start: -Ultra Training | |earning/training/ s reach young people. mainstream Scilly
08/09/08 Ltd employment £855,000 e Learners with learning activity and
difficulties and disabilities | encouraging
End: ] Enterprise/ progression
31/12/10 In collaboration partners | Entrepreneuri leading to
will add value to al Culture positive
mainstream activity by | £500,000) outcomes in the
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Project and Partners/ Summary/Aim Amount Priority Areas and Activity/ Eligibility
Lead Provider Sub- Groups Outcomes
Details Contractors

making learning following areas:

relevant for target

group raising -Apprenticeships,

aspirations; maximising Curriculum

potential; building self Developments,

expression and Enterprise/

confidence in Entrepreneurial

embedding lifelong Culture

learning and -further learning

progression or job search
Freestyle- Sub- This project will provide | £500,000 « Ethnic Minorities Increasing e Participants
Equality and contractors activities and specialist ) learning aged
Diversity - 602 support to young people e Gender issues participation of 14-19

TBC within the target groups ¢ Children of Gypsies, disadvantaged e NEET or at risk

Cornwall Council

Paul Keech
01872 326451

Start:
01/07/08

End:
31/12/10

to enable them to
engage in and remain in
learning in order that
participation of
disadvantaged and hard
to reach groups is
increased, access
barriers are overcome
and the gap in success
rates is reduced. The
project will provide
three innovative areas
of activity to improve
the provision to the
target groups:

- a learner support fund
aimed at removing
barriers to learning for
those

hardest to reach

- Anti Discriminatory

Travellers, Migrant
Workers

e Ex/Offenders,

Families of Ex/Offenders,
Ex/Offenders with
custodial sentence of less
than 12 months

e Lesbian, Gay, Bisexual
And Transgender

e Survivors of Domestic
Violence

e Young parents

e Learners with learning
difficulties and disabilities

and hard to
reach groups and
raising
awareness of
equality and
diversity issues,
leading to 200
positive
outcomes
including:

-achievement of
accredited
learning activity
-progression into
job search
activity or
further learning
-progression into
employment or
voluntary work

of becoming
NEET

e Resident in
Cornwall and
the Isles of
Scilly




Project and Partners/ Summary/Aim Amount Priority Areas and Activity/ Eligibility
Lead Provider Sub- Groups Outcomes
Details Contractors
training — workshops to
raise the awareness of
equality and diversity
issues
- a dedicated fund which
will support a small
number of projects that
are
involved in working with
the equality and
diversity agenda for
young people.
Freestyle — ELF | Partners: The aim of this project £500,000 e Young people not in Providing a e Participants
(Extended -Cornwall is to provide additional, education, employment specialist aged
Learner Fund) | College specialist financial or training financial support 14-19
- 603 support to individual e 14-19 year olds, at risk fund enabling the | ¢ NEET or at risk
Sub- young people aged 14- of non-engagement or target groups to of becoming
Cornwall Council | Contractors: 19 years within the drop out engage and NEET
-Truro and specification target e Children of Gypsies, remain in e Resident in
Ben Beckwith Penwith group to enable them to Travellers, Migrant learning. The Cornwall and
01872 326476 College engage, remain in and Workers fund is flexible to the Isles of
remove barriers to e Ethnic Minorities ensure that a Scilly

Start:
01/07/08

End:
31/12/10

learning through a
flexible learner support
fund.

The project will engage
the target groups and
provide them with a
variety of support
including transport,
equipment, clothing,
training grants, learning
materials, etc., with a
view to reducing the
NEET population in

e Children in care,
vulnerable and hard to
reach young people.

e Learners with learning
difficulties and disabilities

e Ex offenders

e Lone parents

variety of
barriers can be
removed and will
lead to 798
positive
outcomes
including:

-progression into
job search
activity or further
learning (NEET)
-participants




Project and Partners/ Summary/Aim Amount Priority Areas and Activity/ Eligibility
Lead Provider Sub- Groups Outcomes
Details Contractors
Cornwall and ensuring remaining in
that individuals already learning at 3+
engaged in learning, but months following
who may be at risk of intervention
NEET, are enabled to (those at risk of
remain in learning. NEET)
INVOLVE - 604 | Partners: This project will build £700,007.95 ¢ Ethnic Minorities Individually e Participants
-Cornwall the capability and e Participants with a tailored aged 14+
The Learning Youth Work infrastructure of the disability programmes for e Unemployed or
Partnership for Partnership Voluntary Community o Offenders NEET young economically
Cornwall and the | -Penwith Sector to provide ¢ Ex/Offenders people and inactive Adults
Isles of Scilly Community meaningful and effective e Lone Parents workless adults e NEET or at risk
Development engagement with NEET e Children of Gypsies, aimed at of becoming
[ ]

Louisa Jenkins
01209 213738

Start:
03/12/08

End:
31/12/10

Trust
-Pentreath Ltd
-Rezolve
Kernow
-Cornwall
College
-Truro and
Penwith
College

young people and
workless adults by
offering them exciting,
innovative and
individually tailored
programmes of activity
designed to enable them
to confidently re-enter
mainstream provision or
other appropriate
progression routes.

Travellers, Migrant
Workers

Children in care/
vulnerable and hard to
reach young people
Rurally Isolated people
Carers

Homeless people
Disadvantaged parents
Women with limited work
experience or
qualifications

Those seeking to return
to the labour market

enabling them to
progress into
suitable
activities.

Delivery of
accredited and
non-accredited
qualifications,
Basic Skills, L1
and 2
qualifications.

Outcomes
include:

- Achievement of
qualifications
-Progression into
employment

- Progression
into Job

NEET

e Resident in
Cornwall and
the Isles of
Scilly




Project and Partners/ Summary/Aim Amount Priority Areas and Activity/ Eligibility
Lead Provider Sub- Groups Outcomes
Details Contractors
Search/Further
learning
Freestyle - My Sub- This project will provide | £1,000,0000 e Young people who are in Provision of e Participants
Future - 668 Contractors: young people aged 14- danger of becoming NEET | personalised, aged 14-16
16 who are at risk of e Children in care, flexible learning e NEET or at risk
Cornwall Council | TBC NEET with flexible vulnerable and hard to programmes of becoming
learning opportunities, reach young people aimed at NEET
Ellen Dolan in a variety of settings. e Children educated out of motivating e Resident in
01872 324140 The project aims to school and in referral young people to Cornwall and
- motivate this group of units. participate in Isles of Scilly
young people to education and
Start: participate in education training.
06/04/2009 and training via
personalisation of Outcomes
End: programme and multi- include
30/06/2011 agency support and progression to
- facilitate progression further learning
of learners into further or employment
learning or employment with training.
with training.
ADULT (PRIORITY 4 - Non Employed)
Partnership Partners: The aim of this activity £2,164,998 e Low skilled adults, not Delivery of e Participants
Works - 605 -Bishops Forum | is to enhance Cornwall currently in employment, | accredited and aged
-Citizens Works and Skills for without a relevant Level non-accredited 19-65
The Learning Advice Bureau | Jobs opportunities in 2/3 qualification, who qualifications e Unemployed or
Partnership for Ltd (East Cornwall and the IoS. It want to work including Skills Economically
Cornwall and the | Cornwall CAB will provide e Ethnic minorities for Life, Basic Inactive
Isles of Scilly Initiative) employability skills and e Migrant Workers Skills and ESOL e Resident in
-ClayTAWC pathways to e Lone parents (Entry Level 1 to Cornwall and
Louisa Jenkins -Coastline employability for 1,494 e People receiving Level 2) and the Isles of
01209 213738 Housing workless people incapacity benefits, family learning Scilly




Project and Partners/ Summary/Aim Amount Priority Areas and Activity/ Eligibility
Lead Provider Sub- Groups Outcomes
Details Contractors

-Cornwall Adult | including where e People leaving local and pre-

Start: Education/Link | appropriate additional authority care employment

01/06/08 into Learning training to prepare e Ex Offenders and families | training leading
Service adults to be job ready, e People with disabilities to:

End: -Cornwall to secure sustainable e Homeless people

31/12/10 County Council | employment and to e People with learning -participation in
-Cornwall continue to up skill and disabilities structured
Centre for gain qualifications. e People with mental volunteering
Volunteers health problems -progression into
-Cornwall e Substance mis-users employment or
College e People aged 50 years further learning
-CN4C plus -progression into
-CPR Works e Long term (registered) job search
-Gwellheans unemployed (Jobseekers | activity
-Lizard aged 19-24, claiming -achievement of
Pathways benefits for up to six accredited
-Network months, and those 25+ qualifications
Training who have been claiming
-Pentreath Ltd benefits between 3 and
-PCDT 18 months)
-ReZolve e Offenders under
Kernow supervision

-Royal National
Institute for
the Deaf
-WILD
-Enterprise
Tamar

-Truro and
Penwith
College

e Lone parents claiming
benefits

Equator - 606

Cornwall Council

Sub-
contractors
TBC

The aim of this project
is to raise aspiration and
participation levels of
people who, because of

£990,000.03

e Ethnic Minorities

e Learners with Learning
Difficulties and

Three flexible
funds aimed at
providing
assistance/

¢ Participants
aged
19+

e Unemployed or




Project and Partners/ Summary/Aim Amount Priority Areas and Activity/ Eligibility
Lead Provider Sub- Groups Outcomes
Details Contractors
Paul Keech their minority status, Disabilities training to those Economically

01872 326451

Start:
21/07/08

End:
31/12/10

face multiple barriers to
accessing education and
employment
opportunities. The
project will provide
three flexible funds:
Learner Support Fund
which will deliver
financial assistance to
individuals within the
target groups to assist
in overcoming barriers
faced in accessing
learning opportunities
and to provide support
packages which follow
individual routeways
and employment
Training Fund to support
diversity training to
develop capacity for
delivery of effective E
and D based services
Delegated Fund which
will support positive
action projects: new
activities and further
developing pilots which
cannot be supported
through mainstream

Enhanced IAG will be
delivered: extending the
number of hours of IAG
available to learners
below Level 2,

Age, priority to the over
50s

Benefit claimants

Learners with Mental
Health challenges

Gypsies and Travellers
Migrant Workers

Teenage and lone
Parents

Overcoming Gender
imbalances

Lesbian, Gay, Bisexual
and Transgender

Survivors and
perpetrators of Domestic
Violence

Substance Mis-users

Ex/Offenders, Families of
Ex/Offenders,
Ex/Offenders with
custodial sentence of less
than 12 months,
Ex/Offenders under
supervision

Carers

within the target
groups enabling
barriers to
learning to be
removed, and
also raising
awareness of
equality and
diversity issues.
Access to
education and
employment
opportunities will
therefore be
increased leading
to 154 positive
outcomes
including:

-progression into
job search
activity or
further learning
-progression into
employment or
voluntary work

Inactive

e Resident in
Cornwall and
the Isles of
Scilly




Project and Partners/ Summary/Aim Amount Priority Areas and Activity/ Eligibility
Lead Provider Sub- Groups Outcomes
Details Contractors
supporting the provision
of free IAG to target
group individuals above
Level 2, supporting the
delivery of specialist
IAG training for IAG
staff (capacity building)
and supporting
achievement of Matrix
Accreditation for 15
VCOs.
Vocational Partners: To create sustainable £1,140,000 e People receiving Vocational e Participants
Routeways - -DMT Business | economies and incapacity benefits training and aged 19+
607 Services communities by e Lone Parents support enabling e Unemployed or
-CPR prioritising local jobs for e People leaving local the participants economically
Cornwall Regeneration local people. It will link authority care to enter inactive
Neighbourhoods | Programme the employment needs e Ex/Offenders and families | sustainable e Resident in
for Change -Cornwall Adult | of local employers with e People with disabilities employment; Cornwall and
(CN4QC) Education unemployed people e Homeless people linking with local the Isles of
-Cornwall within disadvantaged e People with learning employers to Scilly
James Browning | Centre for communities. It aims to difficulties and disabilities | address their
01209 721500 Volunteers deliver tailored e People with mental needs. Positive
-Coastline vocational training and health problems outcomes will
Start: -Resolve support packages that e Substance mis-users include:
16/06/08 -WTCS will equip participants to e People aged 50 years
-Truro and enter employment. plus -learning and
End: 31/12/10 | Penwith e Long term (registered) achievement at
College unemployed Level 1
-Cornwall Particular interest groups | -learning and
College are lone parents who are | achievement at
-Other claiming benefits, those Level 2
community claiming Incapacity -progression into

organisations
as appropriate

Benefits, jobseekers aged
19-24, claiming benefits
for up to six months, and

employment or
further learning
-progression into




Project and Partners/ Summary/Aim Amount Priority Areas and Activity/ Eligibility
Lead Provider Sub- Groups Outcomes
Details Contractors
those 25+ who have job search
been claiming benefits activity
between 3 and 18 -participation in
months non-accredited
e Ethnic Minorities learning
HE Routeways | Partners: The programme is a £300,000 e Workless Graduates Support for e Participants
-658 -Truro and partnership between e Workless adults without unemployed aged 19+
Penwith Cornwall College, Truro a relevant qualification at | individuals to e Unemployed or
Cornwall College | College and Penwith College and Level 3 or 4 participate in HE economically
-CN4C Cornwall e People who need to courses with a inactive
Sue McDonald Neighbourhoods for update or upgrade their view to further e Resident in
01209 617511 Change. An HE qualifications and skills progression into Cornwall and
Community e Ex offenders training or the Isles of
Start: Development Worker e Lone Parents employment. Scilly
24/11/08 appointed through the Outcomes
programme will work include:
End: within
31/12/10 deprived/disadvantaged -Level 4
communities to achievements
encourage unemployed -Progression into
individuals onto higher further learning
skills -Progression into
pathways/employment employment
routeways. Practical and
financial support will be
embedded around Level
4 learning to address
barriers and support
progression onto further
training and
employment.
EMPLOYER (PRIORITY 5 - Employed)
Key Sectors- Partners: This partnership project | Total funds e Participants Working with e Participants
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Project and Partners/ Summary/Aim Amount Priority Areas and Activity/ Eligibility
Lead Provider Sub- Groups Outcomes
Details Contractors

608 -Cornwall works with 13 sector £8,434,500 employed/self employed sector aged
Enterprise organisations, the Skills in the following sectors: organisations, 16+

The Learning -Cornwall Brokerage Service and Of which: -Food and Drink providers and Resident or

Partnership for College providers to engage -Retail the Brokerage working in

Cornwall and the | -Rezolve businesses in workforce | £7,494,500 -Hospitality and Tourism | Service to Cornwall and

Isles of Scilly Kernow development activity for key -Construction engage the Isles of
-Digital and deliver 445 Basic sectors -Environmental/ businesses in Scilly

Jane Cowans Peninsula Skills and 1862 L2-5 Sustainable Energy workforce Employed or

07772 937385 Network qualifications; develop £285,000 for -ICT development Self Employed
-Arts Centre 11 new qualifications new -Creative activity, in the following

Start: Trust and promote career qualifications -Marine promoting career sectors:

01/06/08 -Cornwall options to 500 school targeted at -Fish options to school -Food and
Marine students. It will also sectoral -Care students, Drink

End: Network support networking needs -Health and creating new -Retail

31/12/10 -Cornwall skills amongst SMEs in 7 Biotechnology sector -Hospitality

County Council
-Cornwall Medi-
Park Ltd
-Truro College
-Horiz

high growth sectors,
create new sector
organisations and
produce or revise local
skills plans for all 13
sectors

£655,000 for
high growth
clusters

-Engineering and
manufacturing
-Transport
Workforce with Basic
Skills needs
Workforce without
relevant Level 2
Workforce without
relevant Level 3
Workforce with
disabilities including
learning disabilities and
health conditions
Workforce aged 50 and
over
Ethnic minorities
Female workforce
development in non-
traditional roles.

organisations
and revising local
skills plans.
Positive
outcomes will
include:

-Skills for
Life/Basic Skills
achievements
-non-accredited
learning
achievements
-Level 2, Level 3
and Level 4
achievements
-progression into
Higher Education

The project will
also develop new
qualifications

and Tourism

-Construction
Environment
al/
Sustainable
Energy

-ICT

-Creative

-Marine

-Fish

-Care

-Health and
Biotechnolog
y

-Engineering
and
manufacturin

g
-Transport

11




Project and Partners/ Summary/Aim Amount Priority Areas and Activity/ Eligibility
Lead Provider Sub- Groups Outcomes
Details Contractors
relevant to the
13 sectors.
Capacity Partners: A partnership of Third Total funds e Workforce with Basic Support targeted | e Participants
Building -Penwith Sector and Social £2,280,000 skills needs at Third Sector aged
Works-609 Community Partner organisations _ » Workforce without organisations to 16 +
Devt Trust will support the capacity | Of which: relevant Level 2 develop the e Employed or
The Learning -Cornwall Rural | of the sector to e Workforce without workforce Self Employed
Partnership for Devt Council contribute to the Support relevant Level 3 including _
Cornwall and the | -Cornwall Convergence targeted at e Workforce with increasing the  Resident or
Isles of Scilly Centre for Programme by: Third Sector disabilities including number of working in
Volunteers Carrvina out partners learning disabilities and employees with Cornwall and
Jasmina Goodair | -CN4C or a»rllisgtional capacity to health conditions Skills for Life the Isles of
07772 696618 -Cornwall 9 contribute to e Workforce aged 50 and qualifications, Scilly
County Council health checks and the over along with
implementing . . S .
Start: -Truro and . operational e Ethnic minorities supporting
; recommendations to .
14/07/08 Penwith . programme e Female workforce employers with
improve : ;
College . £1,140,000 development in non- volunteering
: infrastructure and " .
End: -Learning Plus develop the traditional roles programmes in
31/12/10 -BTCV P Skills for Life e VVolunteers order to recruit
workforce .
-Gwellheans _ (Literacy and 250+ volunteers
-Network Increasing the Numeracy) into the sector.
Training number of £570,000 Positive
-WILD Young employees in the outcomes
Parents Project Third Sector with Volunteering include:
-Cornwall Skills for Life programme
Youth Work qualifications £570,000 -Basic Skills
Partnership Engaging with qualifications
-Pentreath Ltd employers of all -Level 2/3
-Real Ideas sectors to support qualifications
Organisation volunteering and -Skills for Life
-Rezolve recruit over 250 (Literacy and
Kernow Ltd employees into Numeracy)
-Cornwall volunteering -increased
College number of
-TUC volunteers in the

12




Project and Partners/ Summary/Aim Amount Priority Areas and Activity/ Eligibility
Lead Provider Sub- Groups Outcomes
Details Contractors
UnionLearn Third Sector
-East Cornwall
Council for
Voluntary
Service
The Partners: The Progressive Isles £570,000 e Workforce with Basic A programme of e Participants
Progressive -Five Islands project will build on the Skills needs qualifications aged
Isles-610 School successes of previous e Workforce without aimed at 16+
-Connexions projects run by the relevant Level 2 enabling e Employed or
Council of the -Skills Sector Council of the Isles of Workforce without individuals, Self Employed
Isles of Scilly Organisations: | Scilly to deliver a relevant Level 3 businesses and (Including
Digital learning and skills Workforce with organisations to those
Jo Evans Peninsula programme that will disabilities including fulfil their threatened by
01720 422537 Network, enable individuals, learning disabilities and ambition and redundancy)
Tourism Skills organisations and health conditions potential. e Resident on
Start: Network, businesses to fulfil their Workforce aged 50 and Positive the Isles of
01/06/08 Creative Skills ambitions and potential over outcomes will Scilly
Network on the Islands. The Ethnic minorities include:
End: -Cornwall target is to offer 250 Female workforce
31/12/10 College Level 2, 80 Level 3 and development in non- -Basic Skills
-Truro and 100 Basic Skills traditional roles - Level 2 quals
Penwith qualifications to -Level 3 quals
College participants
Workforce led Partners: Eleven partners will Total funds Workforce with Basic Employer and e Participants
programme- -Cornwall combine to address the | £4,245,000 Skills needs employee Aged
611 Training development of Workforce without development, 16+
Providers individuals within the Of which: relevant Level 2 widening access e Employed or
Cornwall College | Network workforce, to provide a Workforce without to learning Self Employed
-TUC wide range of access Employee relevant Level 3 provision and (Including
Sue McDonald UnionLearn routes to employed Learning Workforce with assisting with those
01209 617511 -Sector individuals through subsidy/ disabilities including wage support. threatened by
Organisations, Union Learning Reps, wage support learning disabilities and Positive redundancy)
Start: Cornwall sector representation, for learning health conditions outcomes will e Resident or

13




Project and Partners/ Summary/Aim Amount Priority Areas and Activity/ Eligibility
Lead Provider Sub- Groups Outcomes
Details Contractors
18/08/08 Marine employer engagement £570,000 e Workforce aged 50 and include: working in
Network, activities and training over Cornwall and
End: Digital provider networking. e Ethnic minorities -Level 2 the Isles of
31/12/10 Peninsula Through raising Learning e Female workforce achievements Scilly
Network, Arts aspirations, widening networks/ development in non- -Level 3
Centre Trust access to training and infrastructure traditional roles achievements
-Cornwall Adult | empowering individuals | £285,000 -Level 4
Education to contribute at higher achievements
Service levels within the Rest of the
workforce, employees strand
will be more productive | £3,390,000
and have the skills to
contribute to workforce
success.
Skills for Partners: The programme will £4,395,000 e Workforce with Basic Increasing Participants
Work-612 -TUC deliver CPD to the Skills Skills needs participation in aged
UnionLearn for Life workforce, and e Workforce without Skills for Life 16+
The Learning -Point Europa ensure that providers relevant Level 2 learning Employed or
Partnership for -Cornwall have the capacity to e Workforce without programmes. Self Employed
Cornwall and the | Marine deliver broader Skills for relevant Level 3 Positive (Including
Isles of Scilly Network Life programmes. It e Workforce with outcomes will be those
-Digital aims to increase disabilities including achievements of threatened by
Louisa Jenkins Peninsula participation including learning disabilities and Basic Skills redundancy)
01209 213738 Network the migrant workforce, health conditions qualifications Resident or
-Cornwall and improve the quality e Workforce aged 50 and including: working in
Start: Enterprise and flexibility of over Cornwall and
01/06/08 -Link into provision, so we are e Ethnic minorities -Skills for Life the Isles of
Learning able to achieve targets e Female workforce and ESOL (Entry Scilly
End: -Truro and set out in the LAA development in non- 1 to Level 2)
31/12/10 Penwith Demand Led Workforce traditional roles -Key Skills in
College outcome. It wil also Communication
-CN4C increase the capacity of and Application
-ClayTAWC business sector of Number
-Enterprise organisations and Social
Tamar

Partners and improve

14




Project and Partners/ Summary/Aim Amount Priority Areas and Activity/ Eligibility
Lead Provider Sub- Groups Outcomes
Details Contractors
-Cornwall the take up, retention
County Council | and achievement of
Skills for Life for the
workforce in Cornwall
and the IoS
EMBARK-665 Sub- The aims of this project | £1,140,000 e Workforce with Basic Three flexible ¢ Participants
contractors are: to raise aspiration | including Skills needs funds aimed at aged 16+
Cornwall Council and participation levels £1,000,000 Workforce without increasing the e Employed or
TBC of employees within the | for Basic relevant Level 2 participation of Self Employed
Ellen Dolan workforce in Cornwall Skills/Levell Workforce without minority groups (Including
01872 324140 and the Isles of Scilly, relevant Level 3 in education and those
who, as members of Workforce with employment and threatened by
Start: minority groups, face disabilities including raising redundancy)
15/09/08 multiple barriers to learning disabilities and awareness of the | e Resident or
accessing education and health conditions needs of the working in
End: employment Workforce aged 50 and target groups. Cornwall and
31/12/10 opportunities, and; to over Positive the Isles of
increase the awareness Ethnic minorities outcomes Scilly
of employers of the Female workforce include:
needs of the target development in non-
groups. The project traditional roles -Basic Skills
will provide three Migrant workers achievements
flexible funds: Ex/Offenders. Families of | -Level 2
Ex/Offenders, achievements
Learner Support Fund Ex/Offenders with -Level 3

which will deliver
financial assistance to
individuals to assist in
overcoming barriers
faced in accessing
learning to improve
employment prospects
and provide support
packages which follow
individual routeways

custodial sentence of less
than 12 months

Lesbian, Gay, Bisexual
And Transgender
Survivors and families of
survivors of Domestic
Violence

e Carers

achievements
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Project and
Lead Provider
Details

Partners/
Sub-
Contractors

Summary/Aim

Amount

Priority Areas and
Groups

Activity/
Outcomes

Eligibility

and employment

Equality and Diversity
Training to provide E
and D information to
employers about legal
and moral
responsibilities to
employees and to
provide information to
front line staff to
encourage them to look
at services and the way
they are provided

This Fund will also
support staff in enabling
them to understand the
issues faced by work
colleagues from diverse
communities.

Delegated Fund which
will support workplace
focused positive action
projects: new activities
and further developing
pilots that cannot be
supported through
mainstream funding.

Workforce
Cornwall -660

Cornwall Council

Ellen Dolan

Truro and
Penwith
College

The aim of this project
is to deliver the
transformation of
services and working
practices required to
meet the demands of

£1,410,498.2

4

e Workforce with Basic
Skills needs

e Workforce without
relevant Level 2, 3 or 4
qualifications

e Ethnic minorities

To improve the
skills and
knowledge of
those working
with children,
young people

¢ Participants
aged 16+

e Employed or
Self Employed
(Including
those

16




Project and Partners/ Summary/Aim Amount Priority Areas and Activity/ Eligibility
Lead Provider Sub- Groups Outcomes
Details Contractors
01872 324141 every child and young e Workforce with and families in threatened by
person living in disabilities including Cornwall by redundancy)
Start: Cornwall. The project learning disabilities and delivering: e Resident or
24/11/08 will achieve this by health conditions -Basic Skills working in
improving the skills, e Workforce aged 50 and -Level 2 and Cornwall and
End: knowledge and over Level 4 the Isles of
31/12/10 experience of those e Females workforce qualifications In Scilly
working with children, development in non addition, the
young people and traditional roles project will:
families in Cornwall. It -Develop and
will support the Children implement
and Young People’s Common Core
Strategy of investment Training
in workforce reform, by Requirements
developing a confident and Induction
and competent Standards
workforce, able to - Support the
improve outcomes for development of a
children and young foster care
people in Cornwall. apprenticeship
programme
-Support
implementation
of the Joint
Investment
Framework (JIF)
Business Partners: This project will £1,140,000 e Workforce with basic Widening ¢ Participants
Forward -661 -Agricultural combine expertise in an skills needs participation in aged 16+
Business unprecedented e Workforce without vocational and e Employed or
Cornwall College | Information collaboration of a sector relevant level 2 leadership and Self Employed
Point skills council, private e Workforce without management (Including
Sue McDonald -LANTRA and public sector relevant level 3 qualifications in those
01209 617511 providers to address the e Workforce with the Rural Land- threatened by
skills development of disabilities including Based sector and redundancy)

Start:

individuals within the

learning disabilities and

increasing the

e Resident or
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Project and Partners/ Summary/Aim Amount Priority Areas and Activity/ Eligibility
Lead Provider Sub- Groups Outcomes
Details Contractors
24/11/08 rural landbased health conditions uptake of Train working in
workforce. Managed by e Workforce aged 50 and to Gain. Cornwall and
End: Duchy College working over Outcomes the Isles of
31/12/10 with Lantra and Agribip, e Ethnic minorities include: Scilly
the project will focus on e Female workforce
the learner and the development in non- -Level 2
needs of the employer. traditional roles achievements
The project will drive e In rural land based -Level 3
the uptake of Train to communities. achievements
Gain, widening
participation in relevant
vocational qualifications
and on management
and leadership
qualifications.
Cornwall Partners: The aims of the project £3,814,400 e Ethnic minorities Developing Participants
Clusters -662 -Cornwall are to develop e Workforce with basic Cluster groups aged 16+
College sustainable Cluster skills needs who will work in Employed or
The Learning -CPR groups responsive to e Workforce with partnership to Self Employed
Partnership for Regeneration local need, support the disabilities including support the (Including
Cornwall and the | -Digital learning and skills needs learning disabilities and learning and those
Isles of Scilly Peninsula of place based health conditions skills needs of threatened by
Network regeneration activity, e Those threatened by their local redundancy)
Priscilla Samuel -Enterprise promote the benefits of redundancy geographic Resident or
07792 065321 Tamar a better trained areas. working in
-Newquay for workforce to employers, Cornwall and
Start: Excellence and up skill the Outcomes the Isles of
10/12/08 Training workforce in partnership include: Scilly
-Truro and with training providers
End: Penwith and the Skills Brokerage -Basic Skills
31/12/10 College Service. Activity seeks achievements
-Cornwall to compliment and link -Level 2
Marine Network | to ERDF investment and achievements
-Network LAA outcomes and is -Level 3
Training particularly focused on achievements

18




Project and Partners/ Summary/Aim Amount Priority Areas and Activity/ Eligibility
Lead Provider Sub- Groups Outcomes
Details Contractors
-Penwith the geographical cluster -Support
District Council | areas of: development of
-Restormel Newquay Airport
Borough -Penwith -Capacity
Council -Camborne, Pool and building activity
-North Cornwall | Redruth (CPR) linked to
District Council | -St Austell/Clay Country regeneration of
-Caradon -North Cornwall/ key towns, MCTI
District Council | Caradon and ERDF
-Carrick District | -Newquay investment
Council
-Falmouth
Town Council
-Totally Truro
HE Partners: Managed by Cornwall £3,419,400 e Graduates Higher level skills | o Participants
Interventions - | -Truro and College in partnership e Post Graduates opportunities for aged 16+
663 Penwith with Truro and Penwith e SMEs the workforce e Employed or
College Colleges, this project e People without a relevant | through making Self Employed

Cornwall College

Sue McDonald
01209 617511

Start:
24/11/08

End:
31/12/10

will maximise expertise
in providing quality
higher level skills
opportunities for
individuals within the
workforce. It will raise
awareness of the
benefits of participation
in Higher Education,
widen access to higher
level skills training and
provide progression
pathways thereby
raising workforce skills
to support a knowledge
based economy.

qualification at Level 3 or

4

e People who need to up-
date or upgrade their
qualifications and skills

HE more
accessible and
providing
progression
pathways.
Outcomes
include:

-Level 3
progression
activity achieved
-Level 4
modules/ full
qualifications
achieved

(Including
those
threatened by
redundancy)
Resident or
working in
Cornwall and
the Isles of
Scilly
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Project and Partners/ Summary/Aim Amount Priority Areas and Activity/ Eligibility
Lead Provider Sub- Groups Outcomes
Details Contractors
FLAG (Families | TBC The aim of this project £570,000 e People with no A menu of Family | e Participants

Learning and
Growing) -664

Cornwall Adult
Education
Service

Morwenna
Vernon
01726 891993

Start:
20/10/08

End:
31/12/10

is to increase the
number of
intergenerational Family
Literacy, Language and
Numeracy Programmes,
in order to extend the
reach of current
mainstream delivery
and provide a menu of
other Family Learning
opportunities, including
parenting, across
Cornwall.

The project will:

- Improve the skills of
low skilled parents in
employment

- Enhance job
prospects of low paid,
part time and
seasonal workers

- Improve self
confidence among
participants and also
motivation to
progress into
mainstream courses
for
further training and
support

- Contribute to
breaking the cycle of
poverty and

qualifications or limited
ICT skills

e People who need to
upgrade/update
skills/qualifications at
any level

e People with Basic Skills
needs

e People without relevant
Level 2

e People without relevant
Level 3

e People with disabilities
including learning
difficulties/disabilities

e People aged 50 and over

e Ethnic minorities

e Groups seeking to

overcome occupational

stereotyping

Lone parents

Carers

Migrant Workers

People with low family

educational and

vocational aspirations

e People facing redundancy
or who have been made
redundant

e Low paid and low skilled
women

e Part time workers,

particularly women

Social Partners who could

Learning
opportunities,
including
parenting, to
deliver basic
skills outcomes
which will include
outcomes from
participation in
Family Learning,
Family Literacy
and Numeracy
and Level 1
qualifications.

aged
16+

e Employed or
Self Employed
parents
(Including
those
threatened by
redundancy)

e Resident or
working within
Cornwall and
the Isles of
Scilly
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Project and Partners/ Summary/Aim Amount Priority Areas and Activity/ Eligibility
Lead Provider Sub- Groups Outcomes
Details Contractors

COMMUNITY GRANTS (PRIORITY 4 - Unemployed)

deprivation

engage with 1,300
participants resident
or working within
Cornwall and the Isles
of Scilly

achieve 575 basic
skills outcomes
(including outcomes
from participation in
Family Learning,
Family Literacy and
Numeracy and Level
1 qualifications)

21

contribute to the
development of family
learning activity




Project and Partners/ Summary/Aim Amount Priority Areas and Activity/ Eligibility
Lead Provider Sub- Groups Outcomes
Details Contractors
Cornwall and Partners: Grants available up to £600,000.00 e People with disabilities A range of e Participants
I0S -Cornwall £12,000 per annum for including learning activities that aged 16+
Community Community small third sector difficulties/disabilities may include such | ¢ Unemployed or
Grants Foundation organisations to help e Participants with Skills things as help economically
Programme -Cornwall Rural | support disadvantaged for Life needs with basic skills, inactive
(CGP) -659 Community individuals within their e Lone Parents work experience, | e Residentin
Council communities. A wide e People aged 50 and over | voluntary work Cornwall and
Cornwall variety of activity can be e Ethnic minorities and job search the Isles of
Enterprise supported; for example e Females along with Scilly
confidence building, e Adults living in workless limited scope for e Majority
Catherine basic skills, taster work households training Third expected to be
Roberts experience, mentoring e Benefit claimants Sector female

01209 611109

Start:
03/11/08

End:
31/12/10

or support.

Returners to the labour
market

Ex Offenders

Drug or alcohol misusers

organisations
and building
capacity of
provision
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