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SOUTH WEST REGION – TRAIN TO GAIN PROVIDER UPDATE

Issue 1      March 2009    

Dear Provider

Welcome to the first Provider Update of March 2009. 
We know that sometimes you feel overloaded by information from us and particularly at this time of the year when we are preparing for a new contract year and the developments in Train to Gain are coming thick and fast! However, we only send out these Updates if there is important information you need to be aware of, so please do make sure you read them and pass them on to other colleagues who need the information.
1       Skills for Life Workshops
INFORMATION FOR NEW PROVIDERS OR PROVIDERS NEW TO SKILLS FOR LIFE

We are planning on running up to three workshops in April for Providers as an introduction to Skills for Life in the Bournemouth, Bristol and Exeter areas.  Attached is the flier outlining what the Move On course will cover.  This will be an ideal opportunity for you to find out about flexibilities, funding and building Skills for Life capacity.  We will also be able to ‘trouble shoot’ any problems you may be experiencing in delivering Skills for Life and advise you on support and resources available to help you meet your Train to Gain targets.  

Please let us know if you are intending to come to one of the workshops and your preferred venue. Replies to Rhiannon.keating@lsc.gov.uk by return
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2 Leadership and Management events

As you will know the recently introduced Train to Gain flexibilities now enable small companies to take up leadership and management opportunities.  To help tailor your provision to meet the needs of these employers during the economic downturn and to encourage them to get involved, a series of Leadership and Management events for Providers are planned for March and April, details of which can be found in the attached document.  
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3 Train to Gain Spring Marketing Campaign

You may already be aware of a Train to Gain marketing campaign to employers that is just starting across the region.  An outline of activities is attached and if you would like further information or advice as to how your organisation might take advantage of the campaign please contact Nikki Starkie (nikki.starkie@lsc.gov.uk)
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4 Guidance on Train to Gain Eligibility for the Public Sector  

We have been receiving an increasing number of enquiries about working with the public sector and are still waiting for further clarification from National Office confirming which parts of the sector are eligible for Train to Gain funding.

In the meantime, to clarify the situation, we are issuing an interim statement on eligibility for Train to Gain pending agreement of a national policy position between the LSC and DIUS.  A copy of the statement is attached and it has also been posted on the broker website.  If you need further clarification (hopefully not!) please contact your Partnership Manager in the first instance.
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5 Learner Achievement Dates and Minimum Performance Levels (MLPs)
Please can we remind you that the end dates agreed with learners are really important as any significant delay in achievement could have implications for the calculation of future MLPs and the quality assessment of your provision. 

In addition, some providers would be surprised at the large sums of money they are missing out on by not achieving planned dates and claiming outcome payments.
Every quarter we shall be producing ‘overstayer’ data for each provider and Partnership Teams will be sharing this with you and discussing what action might need to be taken.
6 ILR coding for SME units/thin qualifications

Following the introduction of units/thin qualifications, please can we remind you that if you are delivering any of these you need to complete ILR box A46 with the code 104.  Last month none of these qualifications were coded correctly in our region and although we know it takes time to get to grips with new processes it would be good to have some accurate data to compare with the other regions.  It would also be good to see the number of units/part qualifications increasing as DIUS is keen to hear of providers and employers who are taking advantage of the new SME flexibilities.
7 Contribution to Wage Costs

Another reminder – those of you with any claims for Contribution to Wage Costs to put in please can you do this as soon as possible and no later than the end of March 2009. 

Train to Gain Team

4th March 2009
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Train to Gain Marketing Campaign


Spring 09


A marketing and PR campaign is planned to promote Train to Gain to Employers during February and March 09


SW Target audiences:


· Employers who have already used the Train to Gain service but may be unaware of the new flexibilities


· Employers with less than 10 employees


Planned Activity will include:


Regional PR and advertising campaign - newspapers throughout the SW region 


(This will include case studies targeting employers who have used the service before and employers with less than 10 employees)


Target start date – February 23rd

Bus back campaign in targeted areas – Bristol and Taunton.


91 bus routes are planned throughout Bristol and Taunton. There are geographical areas within the SW region that are performing below profile and require additional support. Bristol will support the Northern Zone and Taunton will support the Southern Zone


Target start date – March 2nd

Direct mail to employers who have already used the Train to Gain service. This will promote the new flexibilities and encourage a call to action


Target start date – February 23rd

Direct mail to employers with les than 10 employees. 15,000 employers will be targeted across the region. This activity will followed up with a telemarketing campaign that will feed directly to providers.


Target start date – 2nd week of March


Provider literature


Providers will be offered literature that they can personalise for their own employer database.


Target start date – 1st week of March 










1

1

[image: image3.jpg]



[image: image4.jpg]Learning and
Skills Council










_1297593775.doc
LEADERSHIP AND MANAGEMENT UPDATE


‘Strategies for Leadership and Management Development in the Economic Downturn’ events in the SW

A series of leadership and management events for providers are planned for March and April across the region to look at the critical business issues SMEs are now experiencing, the support they require in the current climate, and how providers can best meet these needs.  

These events are being delivered by Leadership South West and will present ‘leading edge’ information on what works in leadership and management development (LMD), how it should be delivered and how providers can benchmark their provision to improve flexibility, linking to Train to Gain and potentially enabling more investment by employers in developing their workforce.  

The attached documents show further details about the events, dates and venues.  If you are interested in attending please complete the booking form and return it to S.A.Howard@exeter.ac.uk
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Leading learning and skills

Trainto
Gain

otrategies for Leadership and
Management Development in the
—conomic Downturn

‘Great leaders rally people to a better future’ Marcus Buckingham

Are you involved in delivering
leadership and management
development for Small and
Medium Sized Enterprises
(SMEs)? Do you need to:

* Receive an update on the latest in leadership
and management development?

* Improve what your organisation is offering?

* Hear how other providers are adapting
and changing?

Answer ‘yes’ to any of these questions, and you're
invited to a ‘best practice’ event funded and supported
by the Learning and Skills Council. Included will be a
briefing on the critical business issues SMEs are now
experiencing, the support they require in the current

climate, and how providers can best meet these needs.

The event will present ‘leading edge’ information on
what works in leadership and management
development (LMD), how it should be delivered and
how providers can benchmark their provision to
improve flexibility.

Who is the event for?

Vice Principals and Senior Managers with curriculum
development responsibility, Business Development
Directors, Area Programme Managers, Directors and

Managers of private training providers

LeadershipSouth

Benefits of attending will be:

* Gaining an advantage from understanding and
meeting employer’s needs

* Understanding the skill set necessary to be a
LMD champion

* Exploring the latest available intelligence on LMD

* Developing LMD models of delivery

* Sharing best practice with other providers

All delegates will receive a resource pack including
tips and techniques on LMD and access to some of
the most up to date resources, courtesy of Leadership
South West (LSW), who have been commissioned to
run the events on behalf of the LSC. LSW is a regional
centre of excellence in leadership and management
development based at the University of Exeter, and
assists in building leadership and management
capability across the region.

The Events:

17th March [pm]— Bournemouth
24th March [am] — Plymouth
31st March [pm] — Swindon

18th March [am] — Exeter
25th March [am] — Taunton
1st April [pom] — Bristol

To book a place please use the booking form.
Bookings are restricted to 2 delegates only, from the
same organisation. Reservations for events will be on
a first come first served basis.
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Dear Provider
Strategies for Leadership and Management Development in the Economic Downturn

You are invited to attend a half day event (programme attached) funded and supported
by the LSC on 'Best Practice' Leadership and Management Development Strategies for
SMEs. This will include a briefing on the critical business issues affecting SMEs, the
support they require in the current climate and how providers can best meet these
needs. The event will present 'leading edge' material on what works in leadership and
management development and how providers can respond flexibly.

The event is for business development directors, programme area managers, directors
and managers of private training providers, vice principals and senior managers with
curriculum development responsibility. It is being delivered by Leadership South West, a
regional centre of excellence for leadership and based at the
University of Exeter.

Dates and venues:

17" March pm Bournemouth 25" March am Taunton
18" March am Exeter 31% March pm Swindon
24" March am Plymouth 1% April pm Bristol

1 would be grateful if you would confirm if you wish to attend and provide the name and
email address of delegate(s), there is a limit of 2 people per organisation

Please reply by Friday 6th March 2009 to Sally Howard 5.A Howard@exeter.ac.uk

I very much hope your organisation will be able to participate and gain benefit from
this event.

Yours sincerely

Marion Sweet
Skills Development Manager

Train to Gain Policy/Leadership & Management -South West Region
Learning and Skills Council

WILTS AND SWINDON

The Bora Building, Westlea Campus, Westlea Down

Swindon, Wilts, SNS 7EZ

T: 07796 523214 or 01793 608057 E: Marion. gov.uk www.Isc.gov.uk
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Strategies for Leadership and Management Development


Events March – April 2009


BOOKING FORM


NB.   2 delegates max per organisation please


			Name(s):


			





			Organisation:





			





			Address:


			





			Email address(es): 






			





			Telephone: 






			Work:                                         Mobile:









			Any particular requirements (eg access, diet):





			





			





			 Please cross the appropriate box with regard to the event you wish to attend: 


17th March pm    Blandford, Crown Hotel Blandford Forum


18th March am    Exeter, Sandy Park Conference Centre


24th March am    Plymouth, Novotel


25th March am    Taunton, Lyngford House


31st March pm    Swindon, Wilts Golf Club, Wootton Bassett


1st April pm         Bristol, Engineers House











Please return your completed form to Sally Howard S.A.Howard@exeter.ac.uk at Leadership South West by Friday 6th March 2009.  Thank you.
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LSC SW Region


Guidance on Train to Gain Eligibility for Public Sector Organisations



1 This is a SW region interim statement on eligibility for Train to Gain pending agreement of a national policy position between the LSC and DIUS.


2 The current eligibility rules for Train to Gain funded provision deems the public sector should lead by example and invest in the development of their workforce. In the case of many public sector employers, investment into training budgets is made direct from Treasury. If the LSC were to invest in addition, this could be interpreted as duplicate funding, therefore it is considered inappropriate for them to receive Government funding under the same terms as private and voluntary sector organisations.


3 However, double funding issues have been overcome where we have been able to develop and implement a Joint Investment Framework (JIF) approach. This approach offers a strategic service, not a transactional one, delivered through Train to Gain on the basis of a deal for a deal.  It levers employer investment and LSC investment in line with current priorities for respective funding streams; for example, employer funds pay for ‘thin’ qualifications, L3 and L4 whilst LSC funds pay for L2, Skills for Life and Apprenticeships.  (NB:  All the eligible starts and outcomes achieved through this route may be claimed by the provider concerned.)

4 There are five broad categories of public sector organisations:


a Government Departments and Agencies e.g. Ministry of Defence, Department for Work and Pensions, Met Office, Vehicle and Operator Services Agency.  These organisations are NOT eligible for Train to Gain. The only exception applies to a small number of departments included in the Skills for Justice Sector Compact – see below


b Local Authorities e.g. County, Unitary, Borough, District, Town and Parish Councils. This group also includes Dartmoor/Exmoor National Parks Authority, Fire & Emergency Services (whether operated as Council Department or shared authority) and learning support/teaching staff in LEA maintained schools. These organisations are eligible for Train to Gain under the terms of the Joint Investment Framework agreed between LSC, SW Employers and SW Local Government Association. In all cases, arrangements must be transacted via the nominated skills broker to ensure JIF principles are demonstrable.


c National Health Service e.g. primary care trusts, hospital trusts, care trusts, ambulance services and all commissioned NHS service providers e.g. GP surgeries, pharmacies, dental surgeries etc. These organisations are eligible for Train to Gain under the terms of the Joint Investment Framework agreed between LSC, Skills for Health and NHS SW. In all cases, arrangements must be transacted via the nominated skills broker to ensure JIF principles are demonstrable.


d Police Service organisations are currently NOT eligible, but see note below regarding Skills for Justice Sector Compact.

5 The recently announced Skills for Justice Sector Compact will extend eligibility to some organisations that are currently ineligible. In all cases a national JIF agreement will set out the specific terms applying to the organisations concerned. The current status is:


a HM Prison Service staff are eligible. National arrangements will apply for Custodial Care NVQs, but all other provision will be transacted regionally by a nominated skills broker and not directly with providers.


b Police forces will individually be required to agree local JIF arrangements with the LSC and Skills for Justice. The first of these is likely to be agreed by May ‘09 and others will follow in due course. In all cases provision will be transacted by a nominated skills broker and not directly with providers.


c Negotiations are underway with HM Courts Services, Tribunals Service, Probation Service, HM Borders Agency, HM Revenue and Customs Prosecution Service, Crown Prosecution Service, British Transport Police and voluntary sector organisations (e.g. NACRO, Victim Support etc), but until further announcements are made these organisations are NOT eligible for Train to Gain


6 These arrangements are current as at February 2009, but subject to change. The LSC is aware that in a small number of cases some providers have agreed arrangements, in good faith, which fall outside this guidance.  These cases and these alone will be honoured, and this interim policy will be implemented from March 2009 for all providers. In all cases, skills brokers will agree terms with the employer organisation, therefore they will have details of the latest position and matched funding requirement.  



7 These public sector eligibility restrictions do not apply to Apprenticeships.



For further details/clarification contact:


Brokerage enquiries:
Ingrid Purse       ingrid.purse@lsc.gov.uk

Provider enquiries:

Kay Cheesman  kay.cheesman@lsc.gov.uk

JIF and Sector Compact enquiries:   Bill Adshead      bill.adshead@lsc.gov.uk
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Skills for Life: an integral part of Train to Gain delivery


A briefing session for new providers


This session will include an introduction to:


· The range, scope and relevance of SfL to Train to Gain delivery


· Skills for Life qualifications and funding within Train to Gain


· Positive engagement of employers and employees


· Initial Assessment


· Delivery models for SfL

· Building effective internal and external partnerships


Audience:


Managers responsible for the overall planning of SfL delivery as an integral part of the Train to Gain offer. For larger providers it may be helpful for a senior manager with overall responsibility for Train to Gain to attend together with the manager responsible for SfL


The session is aimed at providers new to Train to Gain. However it may also be useful to any providers who have not yet successfully included SfL as part of their Train to Gain delivery


Time: 4 hrs +  coffee breaks and lunch as required

Comments from previous participants include:


‘I have a much clearer idea of what I need to do – develop a whole organisation approach not just lecturers but front facing staff – thank you’


‘This generated lots of ideas and the content clarified a lot of points for me’


‘Extremely helpful’


The day includes time for action planning. Actions identified have included:


‘I need to look at the whole picture and speak to colleagues to develop an action plan and agree direction to develop successful community SfL into successful SfL in TTG’


‘Review current SfL provision and planning to enhance the partnership with departments to embed SfL delivery into the NVQ provision’


‘Raise awareness, source additional resource for flexible delivery, restructure employer/learner approach’
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