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SOUTH WEST REGION – TRAIN TO GAIN PROVIDER UPDATE

December 2008 – 04/12

SME Flexibilities Provider Events

Following the recent SME Flexibilities Provider Events, please find attached the presentation given by Chris Minett.
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Completion of the ILR – From January 2nd 2009
We are aware that providers are still encountering problems with submitting ILRs due to validation issues leading to activity overall being under reported and causing issues for providers with the ongoing reconciliation of actual payments to actual activity.

For your reference below is a consolidated list of support and guidance documents for completing the ILR, in hotlink format.  

	Guidance for Employer Responsive
	Version
	Publication Date

	ER Provider Support Manual
	 1
	21 July 2008

	ER ILR Form - PDF
	1
	08 May 2008

	ER ILR Form - WORD
	1.1
	26 September 2008

	ER Quick reference code table
	 1
	10 July 2008

	TPS 2008/09 Guidance
	1
	04 September 2008

	TPS Form (an example of what the electronic form looks like)
	2
	04 September 2008

	Length of Stay Spreadsheet
	1
	16 August 2008


SME Flexibilities and the ILR

With the commencement from 2nd January 2009 of delivery of the units and thin qualifications under the SME Flexibilities, we would like to give you advance notice of the changes that will be required when enrolling a learner.

The following changes to the requirements of the core Train to Gain offer apply to learners undertaking SME Units/Thin qualifications only;


a
The undertaking of a Skills for Life assessment is not mandatory;

b
On the ILR & Additional Learning Aim the following fields are required:

I. Field L45 – Unique Learner Number (ULN) - must be completed with a ULN and not the default code;

II. Under Section 6 of the ILR the number of planned hours of learning/training is not required to be completed;

III. Field A18 is to be completed as code 23

IV. Field A59 – Planned Credit Value – must be completed with the credit value of the Unit as detailed on the QCF.  If the learning aim is not QCF accredited than a value of ‘000’ is to be entered.

V. Field A46 – National Learning Aim Monitoring Field – a new code is being generated which must be entered to identify the learner as being funded under the SME Flexibilities Initiative.  At time of writing the new code has not been assigned and so will be communicated separately once known.

VI. Declaration – the declaration of the employer needs to confirm that they are an eligible employer for the SME Flexibilities.

c On the Record of Achievement:

I. Field A60 – Credits Achieved – Must be completed with the number of credits actually achieved.  If the learning aim is not QCF accredited than a value of ‘000’ is to be entered.

A separate, detailed, guidance document dealing with all aspects of completing learner paperwork for Train to Gain is currently being produced to include all the information required for learners undertaking learning aims under the SME Flexibilities.  Once ready this will be published via the Train to Gain bulletin.

From all at the South West Regional Train to Gain team we hope you have a very merry Christmas and a prosperous New Year.
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PROVIDER BRIEFING: 

SME OFFER

 















Background

		John Denham announcement 21 Oct set out how SMEs would be a priority for £350m of TtG funds over the next 2 years

		One of a number of Government announcements to handle economic downturn

		Further support available for people facing redundancy and for pre-employment retraining 

		Core offer remains the same:

		 all employers

		all sectors

		all sizes



		Brokerage support







John Denham, Secretary of State for Innovation, Universities and Skills made an announcement on 21 Oct 09 in response to the economic climate 

- £350m of TTG funds included as part of wider package of measures for SMEs. 

This is part of a wide range of government support for businesses in current environment. 

The key messages: continued investment in skills will help companies survive. Companies who invest in skills are two and a half times more likely to survive. 



This is another stage of evolution in the TTG journey. 











Core Offer (1)

Fully funded



		First Level 2

		Repeat Level 2 from SSC agreed list ( up to 30% of total)

		Skills for Life qualifications at all levels

		First Level 3 for 19-24 year olds

		First Level 3 for individuals without a first Level 2

		First Level 4 for 19-24 year olds without a first Level 3





Refer to as “FULLY FUNDED” not “FREE”

First level 3 for 19-24 year olds – under the guarantee for under 25s

First level 3 for individuals without a first Level 2 – i.e. L3 jumpers









Core Offer (2)

Shared investment for



		First Level 3

		Repeat Level 3 from SSC agreed list ( up to 20% of total)

		English for Speakers of Other Languages (ESOL)

		Apprenticeships 

		Leadership and Management





Full cost bespoke training



Shared or joint investment between state and employer

First level 3 – for those who have L2

Repeat L3 from SSC agreed list- up to 20% of total can be repeats

Apprenticeships as part of the offer









SME Offer 

		Core offer is now enhanced through the offer to SMEs with a range of further flexibilities:





Level 2 

		All fully funded, including repeats on agreed SSC list

		No limits on volumes of repeat qualifications for eligible SMEs





Level 3 

		For 19-24s and Level 3 Jumpers, all fully funded; 

		25+ co-funded as with core offer including repeats on agreed SSC list 

		No limits on volumes of repeat qualifications for eligible SMEs





		Bite size units in business critical areas

		Leadership and management extended to 5+ employees







This is the differentiated package for SMEs building on but NOT replacing the core offer



SME’s definition: entirely based on the number of employees: i.e. employers with under 250 employees, not related to turnover, in private or voluntary sectors for employed only – not volunteers – not public sector



L2- no volume constraints (20% cap for repeats on other provision)

L3 – removal of 20% cap on volume; for 250 +, 20% caps still apply

Bite size units in business critical areas – covered later

L&M extended to 5-9 employees; previously from 10-250; now 5+









SME Employer Eligibility definition (1)

		For the purposes of the flexibilities, the SME definition will only relate to the number of FTE employees. Financial information will not be used.

		The number of employees includes:

		Full-time workers within the enterprise, or on its behalf, for the entire year count as one annual work unit. 

		Part time staff and staff not working for the whole year count as fractions of a unit. 

		One full-time worker is considered to be a person working 35 hours or more per week



		Employer will be required to sign a declaration regarding eligibility

		Methodology will align with that for Contribution to Wage Costs





SME DEFINITION PURELY BASED ON HEADCOUNT and not turnover etc



Employers will need to sign a declaration to justify eligibility



Eligibility for private sector, third sector (BUT NOT VOLUNTEERS) 

Public sector NOT eligible 









SME Employer Eligibility (2)











			Eligible


			Ineligible





			Private Sector Enterprises



Private/Public Schools



Private Prisons



Third Sector Voluntary & Charity Organisation - Employees 



Self Employed with employees



Self Employed with no employees



Franchises



Sole Traders


			Public sector Enterprises



State Schools



State owned Prisons



Third Sector Voluntary & Charity Organisation –Volunteers                                 



Branches and subsidiaries owned by large enterprises
















SME Package

Units/thin qualifications at Level 2 and 3 in ten business critical areas:

		Business improvement techniques; 

		Business systems/processes;

		Team-working/communications;

		Finance and credit;

		Risk management;

		Marketing and sales;

		Customer service;

		New product design;

		Cash flow and profit management;

		IT user /IT support.



		A total of 138 units/thin qualifications in total available from January 2009





		List will expand in response to identified need





L2 and L3 units/thin qualifications in business critical areas:  

Added additional 3 areas since initial Denham announcement



List is expected to expand in line with identified needs – role for Brokerage Service to identify demand to drive expansion of list.



It is recognised that delivery of units will require flexibility about delivery with some delivery taking place off-site.









Funding Arrangements (1)

		Each unit/Thin qualification given a funding band



		Based on size/Guided Learning Hours



		Each funding band has a financial value



		Funding follows current Train to Gain rules





6 funding bands based on number of GLHs or if from NQF  - total number of units making up the qualification. 

Menu-driven approach. 

Funding goes up in proportion to the amount of learning delivered.

Existing LSC reporting systems for providers apply. LAD/ILR etc

Employer Contributions – L3 units have expectations of employers contribution in line with existing TTG rules









Funding Arrangements (2)











Funding bands for units or thin qualifications eligible for support: 



			Funding Band 


			Funding rate 





			1


			£80





			2


			£155





			3


			£225





			4


			£290





			5


			£360





			6


			£430








Overall value of a Full Level 2 through Train to Gain = £1226







Funding Arrangements (3)

		Individual learners able to access a package of support up to a total of 15 funding bands within a 12 month period





		There are no rules of combination associated with eligible unit activity 



		Examples of maximum eligible combinations could include:





2 units in funding band 6 + 1 unit in funding band 3



5 units in funding band 3



15 units in funding band 1



A total of 15 funding bands broadly equivalent to the cost of a full Level 2 qualification at the higher rate through Train to Gain









Funding Arrangements (4)

		Each unit/thin qualification allocated unique LAD entry

		Standard ILR requirements apply including Unique Reference Number for employers (EDS)

		Learners accessing units will require a Unique Learner Number 

		New eligibility employer declaration required to be completed to validate SME employer eligibility for SME support package

		Learners can do units alongside full Train to Gain funded qualifications (ie SfL/Level 2/Level 3)

		Funding follows current Train to Gain rules

		Payment made using existing split between on-programme profile payments (75%) and achievement payment (25%)





Use of the Unique Learner Number for unit activity is consistent with the approaches for the QCF unit trials funded through the Adult Responsive route. 



Learners already accessing qualifications through Train to Gain can do units in parallel provided their employer meets the SME eligibility criteria.









Funding Arrangements (5)

		Current Contribution to Wage Contributions arrangements continue





		Will apply to Companies with Less 50 FTE employees for all full qualifications including wider volumes of repeats



		Applicability of Contribution to Wage Contributions for units and thin qualifications being investigated











To minimise bureaucracy and systems complexity, funding for units will be totally aligned with the current Train to Gain rules and paid through the AMPs system upon submission of appropriate ILR data. 



Contribution to wage costs needs to be determined in the context of the new SME flexibilities and units.  This detail is being developed but it is recognised that the approach will have to be simpler and less bureaucratic than the current arrangements.













Contract Implications

		Eligibility for providers to deliver the SME package extended to all Train to Gain providers from 2nd Jan 2009



		SME package will be subject to review but expected to be available into 2010





		Delivered within existing contract value





		Will be a feature of regular performance management arrangements







This is not new money, but increased flexibility for providers to deliver within existing contract values.



There are no caps imposed at provider level on the mix and balance of eligible activity.



Make-up of delivery between units, repeat and first qualifications will be entirely driven by demand.



70/30 split at Level 2 and 80/20 at Level 3 will be continue to apply at  aregional and national level for non-SMEs. These DO NOT apply at individual employer and provider level.









Minimum Levels of Performance

		08/09 continues as trial year for MLP within Train to Gain





		Unit success will be reviewed separately from full qualifications





		Expectations for success for units based on current FE rates



		Short (5-24 weeks) – 81%

		Very Short (< 5 weeks) – 93%



		Success rates monitored as part of contract review process

		















Progression and QCF Unit Trials

		Progression onto full qualifications is important

		Unit availability within SME package now becomes Qualifications and Credit Framework (QCF) unit trial for Employer Responsive Funding

		Needs to be monitored as part of broader QCF and unit trial arrangements and alongside Adult Responsive arrangements

		Additional ILR Requirements therefore are:



Use of Unique Learner Number (ULN)

A51a for discounting progression

A59 – Planned Credit Value

A60 – Credit Achieved







A51: where units are funded and the learner then progresses onto a full qualification containing these units, the payment rate for the full qualification is discounted by the amount of funding already received by the provider for delivery of these units.

For example: if a learner does 2 BIT (Business Improvement Techniques) units, a unit of finance and a unit of customer service, then progresses onto a full BIT qualification, the funding received for the full BIT qualification will be discounted by the amount of funding they have already received for the 2 BIT units.  As the finance and customer service units are not part of the full BIT qualification, they are not part of the discounting arrangements.



Discounting applied via A51a coding. Guidance available via LSC web-site









Provider Capacity to Deliver Units/Thin Qualifications

		Initial mapping work being undertaken to look at position 





		Spatial and individual qualification coverage





		Individual providers need to work with regional LSC to examine existing capacity and coverage





		Possible tactical procurement approaches by regions to close any gaps in coverage





National work is being finalised, looking at all existing Train to Gain providers who are also registered to deliver the parent awards that the eligible units have been taken from.

It is important to ensure that there is full spatial coverage at regional/area level and that all of the 10 business critical areas are available to SMEs. 









Thin Qualifications



If you intend to deliver thin or part qualifications:



		ensure you update the Employer Guide to Training via the weblink www.whattraining.co.uk



		21,200 searches for training in the South West region in November



		Help and support available 







Skills brokers and employers need help to find providers offering thin qualifications.



You will need help to promote and market your new courses from January 2nd.



Make sure all your courses are updated, and a good opportunity to grow your ratings too.



With such high searches for training in the region, don’t miss the opportunity.









Capacity Building (1)

		£30M Provider Capacity Fund 

		Announced by Secretary of State at AOC Conference on 18th November 

		Available from February 2009

		Last chance Transformation Fund for Colleges and Training Providers 

		Capacity building activity could include: 

		Staff recruitment and retraining costs, restructuring costs, assessor training, 

		Preparation costs re: TQS, 

		Delivery and promotion of SME offer, 

		Costs of equipment, software, CRM upgrades etc

		Must complement support available via LSIS World Class Skills Programme and LSC regional capacity building activity 















Capacity Building (2)

		Allocation based on 07/08 starts (min 50) including those from FE NVQs 

		Allocation between £20K and £200K 

		Eligibility criteria likely to include an Ofsted grade of at least Grade 3; no notice to improve and not be in a position of financial failure 

		Plan of spend must be completed and available for review 

		Success measures? 

		Clawback methodology? 





Measures of success and therefore potential criteria for clawback are still being finalised with DIUS 









In every region

		Initial Joint Plan by mid December – 3 key target groups

			ESF as a ‘springboard’

			£79m ESF revaluation & match from Train to Gain

		Mass redundancy plan

		Funding, roles and responsibilities, ways of working, protocols driven by Regional Directors JCP/LSC and RDA/

		Newly Redundant

		DWP Offer – Modular eg CV writing, confidence building etc 

		JCP Screening – Nextsteps Skills Health Check

		LSC provision – 2-8 weeks – LEP type activity, travel, workplace entry support, business start up?, No ‘First’ or ‘Full’ restrictions for ESF, flexible to fit around interviews, benefit regulations and ongoing once in work

		IAG via Nextsteps, diagnostics, action plan, referral





Overall join plan by mid Dec



LSC provision –LEP (Local Employment Partnership) get 2-8 weeks employment support if under threat of redundancy

Workplace entry support (incentives to employers to take people on)

Trying to remove all restrictions on training as long as it support re-entry into sustainable employment thereby giving maximum flexibility









In every region

Long Term Unemployed

		DWP Offer – 6 months+ or disadvantaged eg life challenges, using resources etc

		LSC Offer - mainstream? Original ESF?



More creative e.g.

		Skills Hubs – including public service hub for newly redundant

		Pre-redundancy wage support – 4 weeks IAG and training

		Linked to SME package – free, intensive, unit based training in return for commitment to retain to the end of the training

		Free Train to Gain training for every Job Centre Plus client entering work (linked to SME package) ……and subject to availability

		Apprenticeship clearing houses





Support through an enhanced skills package and enhanced current DWP package

Support package tested in WM for 2000 people unemployed for over 6 months. Vacancy matching and training for employment.

More creative approaches still under discussion 

Pre-redundancy wage support – paying wages whilst still in employment to release employees to train. 

Apprenticeship clearing houses – e.g. Construction apprenticeships (house building crisis); worked with Construction Skills (SSC) to match vacancies for displaced apprentices. Will look at far more sectors working with National Apprenticeships Service.









Timing







ESF procurement process required. Therefore full OJEU and OCT

Will utilise new LSC Provider Approval Framework





















			 QUESTIONS?
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F unding bands for  units  or thin qualifications eligible for support:      Funding  Band   F unding  rate    1  £80   2  £155   3  £225   4  £290   5  £360   6  £430       Overall value of a Full Level 2 through Train to Gain = £1226  


November Meetings with Regional Ministers


Mid December Joint Regional Plans complete including approval of ESF plan


26th January   ESF ITT issued, contracts extended


17th April New ESF contracts awarded


2nd March ESF ITT returned


Eligible  Ineligible   Private Sector Enterprises   Private/Public Schools   Private Prisons   Third Sector  Voluntary &  Charity  Organisation  -  Employees                                                     Self Employed with employees   Self Employed with no employees     Fr anchises   Sole Traders  Public sector Enterprises   State Schools   State owned Prisons   Third Sector  Voluntary &  Charity  Organisation  – Volunteers                                     Branches and subsidiaries owned by large  enterprises      





