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SOUTH WEST REGION – TRAIN TO GAIN PROVIDER UPDATE

Issue 2 February 2009    

SKILLS FOR LIFE SPECIAL EDITION

Dear Provider 
We are devoting this edition to Skills for Life.  Vital information, statistics and resources that will help build your understanding and capacity as part of your Train to Gain planning and performance.  

Please share this newsletter with staff involved in the delivery of Skills for Life in Train to Gain

1 PERIOD 6 SKILLS FOR LIFE STATISTICS
The good news is that we have 4,744 starts against a profile of 3,795 which means we are 125% against target.  However, it still might surprise you to learn that:
· 44% of Colleges have not yet delivered any SfL starts against profile 
· 56% (83) of all 149 Providers have not yet delivered any SfL starts against profile
· The majority of the 125% SfL starts are generated from just 30 Providers across region!!
DID YOU KNOW?
If we used the national statistic that 69% of the workforce require literacy support to achieve a level 2 qualification, 15,786 Level 2 starts would generate nearly 11,000 SfL starts as opposed to 4,744!  Or in financial terms, this is £4.8m income that could be yours!!!  Address the 81% who have numeracy needs as well and the 11,000 could at least double!
2
IMPORTANT MESSAGES FOR TRAIN TO GAIN PROVIDERS
· Providers are required to screen all learners to determine the level of numeracy and literacy or language support to achieve their vocational qualification

· Train to Gain Providers are required to deliver a minimum 10% Skills for Life starts as a contractual requirement 
· There are just 5 months left, from March to August, to start, complete or even increase your Skills for Life contract and volumes – please don’t leave it too late to maximise your income!!!
· PLEASE NOTE – You can vary your agreed profiles in negotiation with your Partnership Manager to ensure you earn all your contract value

· If you are likely to exceed your contract value, we can arrange a contract variation
· Integrating Skills for Life to support Level 2s, 3s, and 4s as well as repeat qualifications will increase the achievement rates for your learners by as much as 30%!!!
3
PROVIDER RESOURCES
HELP IS AVAILABLE:
· A full range of support activities and resources in place via LSIS SfL Improvement Programme for World Class Skills
· ‘Match’ Register for small and specialist Providers without capacity 
· Regional SfL experts and consultants who can offer advice and support
If you want to access any of these resources and want more information, please contact Fiona Parsons on Tel: 01752 – 754025 or at fiona.parsons@lsc.gov.uk
And there’s more good news ….

· 30% of Providers have taken up some sort of SfL development work
· 7 Colleges have taken advantage of the tailored Move On workshop to address cultural and communication challenges for Business Development and SfL departments to work together to improve Train to Gain performance
· Series of 12 ½ day Actor Factor workshops for Assessor staff with an emphasis on SfL.  HAVE YOU BOOKED YET?  If the answer is no, please contact charlotte@actorfactor.co.uk for Colleges or rodedavis@tiscali.co.uk for Independent Providers to find out more about the workshops, venue and dates
· Improved resources to help you “Make the Business Case” for Skills for Life to Employers.  Why not have a look at the dedicated Providers’ section of the website on http://www.skillsforlife-sw.org.uk/Page2.aspx?PageID=113
4
SKILLS FOR LIFE CONSULTANCY OFFER
LSIS is offering 15 one day consultancy visits for Providers, to undertake LLN job task analysis within a workplace, with a follow-up support pack from the analysis and findings. This is a national project and we are hoping to set up two or three consultations in the South West.  LSIS want to identify Train to Gain Providers with clients that we may be able to work with in the shadowing process.  
	Skills for Life Improvement Programme

One Day Consultancy Workshop
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5
MATCH REGISTER

Our register of peripatetic SfL practitioners based across the South West region is a fantastic opportunity for those small, new or specialist Providers who have not yet reached the capacity to deliver Skills for Life to learners.  It means:
· You don’t have to take on additional staff with all the contributory costs

· You’ve got expert SfL knowledge and teaching skills on your doorstep to ensure your learner gets the best help available 

· You can meet your Train to Gain contract requirements and fully maximise your income
· You develop good practice and understanding to build your own capacity

THE MATCH REGISTER WILL ONLY BE IN PLACE UNTIL THE END OF JULY SO TAKE ADVANTAGE NOW!!
For more details on Match either go to http://www.learning-southwest.org.uk/web/Page3.aspx?PageID=247  

Or if you want to discuss your 'Match' requirements in person, please contact
naomi_harris@learning-southwest.org.uk or on Tel: 01823 347951.
6
ADOPTING A WHOLE ORGANISATION APPROACH (WOA) WHEN WORKING WITH EMPLOYERS
Understanding the benefits of the WOA to SfL in an organisation will help increase your Employer engagement, improve Employer responsiveness and increase the numbers of employees who engage in learning and up-skilling. A good way to appreciate and understand the WOA is to employ it in your own organisation first. Not only will the whole team understand and be engaged they will appreciate the benefits and be able to translate that and promote to an Employer.  Real success is achieved when an Employer recognises the value of embedding SfL as an integral element of business planning and workforce development.   
Move On Advisers have been working with Providers to support the development of a whole organisation approach to delivering Train to Gain.  Move On has produced a checklist for Providers as well as a self-assessment action plan to help Providers identify strengths and areas for Skills for Life development as part of Train to Gain.  
	Move On checklist on How you deliver Skills for Life in Train to Gain
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	Move On Self Assessment Checklist for Skills for Life delivery in Train to Gain
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DO YOU HAVE ANY LARGE EMPLOYERS WHO MIGHT BENEFIT FROM THE WHOLE ORGANISATION APPROACH TO SKILLS FOR LIFE AND DO YOU WANT HELP TO USE THE ACTION PLAN TO GET THEM ON BOARD?

7
‘ASSESSOR +’  AND LIGHTBULB PROJECTS

You will soon be able to access funds as part of the Provider Capacity Budget.  You may wish to use your allocation to increase your own employees’ Skills for Life knowledge and understanding so they can have a positive impact on learners’ confidence, motivation and success.  

	Summary of Assessor + and 

Lightbulb Project
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Please have a look at two suggestions for capacity building activities and if you need more information please visit www.skillsforlife-sw.org.uk
8
WHAT DO I NEED TO DELIVER SKILLS FOR LIFE IN A WORKBASED SETTING?
Assessors need to be trained to support learners with literacy and numeracy needs and to carry out the induction and screening/initial assessment. Skills for Life specialists will help ensure the diagnostic assessment is part of a learning programme which up-skills the employees and takes them through to achievement.  Attached is the latest guideline on qualifications published by LLUK.
	LSIS guidance for Skills for Life Assessor qualifications
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ALTERNATIVELY FIND OUT HOW YOU CAN ACCESS THE REGISTER OF FREELANCE SKILLS FOR LIFE PROFESSIONALS IN SECTION 5 
9
HOW TO PROMOTE NUMERACY WITH YOUR LEARNERS?

Do you have problems in engaging learners in numeracy?  Do you need some new approaches to market numeracy to your learners?

The South West Action for Numeracy (SWAN) project is offering tasters to increase engagement of learners into numeracy.  To find out more about the project, please visit
http://www.skillsforlife-sw.org.uk/Page2.aspx?PageID=119
REMEMBER THAT EVERY SKILLS FOR LIFE QUALIFICATION GAINED IS CONTRIBUTING TO IMPROVED RETENTION RATES AND TO THE ACHIEVEMENT OF MORE VOCATIONAL QUALIFICATIONS – 
53.3% ACHIEVEMENT RATE FOR LEVEL 2 WHEN SfL ARE NOT EMBEDDED

81.7% ACHIEVEMENT RATE FOR LEVEL 2 WHEN SfL ARE EMBEDDED  
The Train to Gain Team

20th February 2009
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Skills for Life within Train to Gain:  Self Assessment Checklist

Organisation                                                                                                                               Date


		

		Self Assessment 

		Comments /Next Steps



		

		1 

Achieved

		2

		3

		4


Not started

		



		Section 1 Current Status of SFL

		

		

		

		

		



		All staff are aware of importance of SfL in TtG

		

		

		

		

		



		At least 15% of our TtG starts are SfL 




		

		

		

		

		



		We are achieving the 65% MLP for SFL



		

		

		

		

		



		Section 2 Gaining Employer Buy-in

		

		

		

		

		



		All staff have resources and confidence to successfully engage employers with SfL

		

		

		

		

		



		All staff know how SfL can be delivered as part of TtG

		

		

		

		

		



		Section 3: Skills Check/Initial Assessment

		

		

		

		

		



		We use an effective and appropriate Skills Check/Initial Assessment for all candidates across our TtG provision

		

		

		

		

		



		The Skills Check/Initial Assessment is offered positively and explicitly linked to NVQ and job role

		

		

		

		

		



		All staff are appropriately trained to run Skills Check/Initial Assessment and to engage employees in SfL

		

		

		

		

		



		Outcomes and results are tracked to ensure all opportunities are followed up

		

		

		

		

		



		Section 4: SfL Delivery Offer

		

		

		

		

		



		We deliver SfL ourselves or we work closely and effectively with a partner

		

		

		

		

		



		We, or our partner, have appropriate models of delivery linked to vocational achievement in the workplace 

		

		

		

		

		



		We, or our partner, have sufficient, appropriately qualified staff to deliver to all candidates

		

		

		

		

		



		We monitor SfL completion, achievement and impact on NVQ/workplace performance
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Skills for Life Support 
for World Class Skills 




Free one day consultancy for 

Train to Gain Providers: 


In ‘how to’ analyse literacy, language and numeracy (LLN) embedded in job tasks

15 consultancy visits – 1 day per provider.

We are offering 1 day consultancy visits to 15 providers to undertake LLN job task analysis in a range of work contexts such as garages, hairdressing, hospitality etc. The analysis will identify LLN skills embedded in job tasks and will include a brief report of the findings.


Results from these findings will contribute to a pack that will include a model of the job task analysis process and a compilation of the findings from the consultancy visits. This model could be used to identify the LLN skills embedded in other job roles and tasks.


This opportunity will enable providers to give more focused support for LLN skills development in the workplace and will also give brokers a greater understanding of relevant skills development in the workplace and help them indentify quality LLN support.


What will the consultancy include?


· Work -shadowing a particular role/s for part of the day to analyse the LLN skills embedded in the job task(s). This part of the consultancy will need to take place in the workplace. As the provider, you choose what job roles / tasks you would be interested in and identify an opportunity with the employer.


· A brief report of the LLN job task analysis.


To book a consultancy visit 


Please contact Clarre Thomas at c.thomas@lsbu.ac.uk

Visits will be arranged on a first come first served basis
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Guidance based on that from LSIS.


		Roles




		Training required by regulation and by contract (LSC-funded provision)

		Training recommended - good practice



		Assessor/verifier roles



		Assessing/verifying only


Assessor/verifiers who do not coach, train or teach

		A + V awards (L3 or L4)


Former D32, D33 and D34 units


L3 qualifications in specialist area

		Awareness raising about literacy/numeracy and Skills for Life



		Assessor-trainers (associate teacher role)


Assessors who train or teach or coach their vocational area at associate level (one to one or groups)

		CTLLS (L3 or L4)


A and V awards (L3 or L4)


Former D32, D33 or D34 units


L3 qualifications in own specialist area


30 hours of CPD a year (pro rata if part-time)




		Maths and English at L2 


Awareness raising about literacy/numeracy and Skills for Life


Training in inclusive approaches to literacy/numeracy






		Assessor-trainer (full teacher role)


Assessors who train or teach or coach in full teacher role (one to one or groups)

		DTLLS (L5)


English and Maths (L2)


A + V awards (L3 or L4)


L3 qualifications in own specialist area


30 hours of CPD a year (pro rata if part-time)

		Awareness raising about literacy/ numeracy and Skills for Life


Training in inclusive approaches to literacy/numeracy



		Literacy/ Numeracy roles



		Advise, signpost and refer numeracy learners

		

		Certificate in Adult Learning Support (L2)



		Conduct initial literacy/ numeracy assessments

		

		Certificate in Adult Learning Support (L2)



		Interpret initial assessment results, feedback to learners and place learners 


(Ideally this role is conducted in collaboration with literacy/numeracy teachers)

		

		Certificate in Adult Learning Support (L2)


New (L3) Award in understanding learners and their LLN and ICT needs






		Support literacy/numeracy teaching & learning with support of literacy/ numeracy specialist (inclusive or embedded approaches)

		

		CPD in Developing embedded approaches (L5)


or


New (L3) Award in understanding learners and their LLN and ICT needs


or 


regionally developed literacy/ numeracy support training (e.g. ‘Lightbulb’ courses in the southwest)


or 


The (L3) Certificate for literacy/ numeracy subject support (still available in some areas) or  new Certificate in Adult Learning Support (level 3) (Sept 09)



		Teach literacy/ numeracy - leading on the  literacy, English, numeracy and maths in the curriculum (embedded or separate)

		Literacy/ Numeracy DTLLS integrated with generic diploma, or as an Additional diploma (L5)

		CPD in Developing embedding approaches (L5)





Supporting documents


www.lluk.org


Guidance for work-based learning providers: reforms to the training and qualifications of teacher, tutors, trainers and instructors, LLUK, 2007

Useful on responsibilities of providers receiving LSC funding, definitions of teacher roles, section on assessor who teach.


Reforms to teaching in the lifelong learning workforce. FE workforce teacher qualifications poster, LLUK, 2007 


See Route H or assessors and verifiers and Route G for numeracy, literacy and ESOL teachers


Next steps

		. Take a look at the job description for the member of staff


· Find about more about the actual daily responsibilities for the member of staff


Consider the statutory requirements and the contractual requirements 


At all times encourage individuals to aspire to the best possible training to meet the English (literacy) or Maths (numeracy) needs of learners.  This may sometimes go beyond minimum statutory and contractual requirements.  


At all times encourage them to put themselves in the place of the learners – 


E.G. As a learner with numeracy needs would you be satisfied if:


· your numeracy initial advice and assessment was conducted by  a non-specialist who couldn’t answer your questions about numeracy and maths?


· your course or training wasn’t supported by someone confident and knowledgeable about numeracy and maths. 
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Move On


to World Class Skills


Move On to World Class Skills




How are you currently delivering Skills for Life as part of Train to Gain?


Where? 


On an employer’s premises, in shared premises e.g. where employees from several care homes go to an available room in one of the homes; or to a provider’s premises - employees travelling to a central or satellite site.


When? 


Timing, length and frequency of input – regularly or at staged times linked to induction, progress review and assessment support or as a stand alone contextualised programme e.g. as a short bridging course.


Size and makeup of employee groups?


· Minimum group size, flexible group size or 1:1

· Single or mixed employer or employer team/job role

· Single or mixed NVQ


One level of literacy/numeracy skills supported or a range of levels.

Who is the teacher/trainer delivering Skills for Life? 


What qualifications do they have to teach Skills for Life?


What experience do they have of the NVQ/Job role and the sector?


Support for independent/blended learning


e.g. work books/reference materials/IT based support


How does your Skills for Life delivery fit in with NVQ delivery/assessment?


· ‘Up front’ before or at the start of NVQ programme.

· In separate sessions alongside NVQ training.

· Within the same session as NVQ training:

·   By one tutor/trainer

·   By two tutors/trainers.

· Within NVQ training sessions, but with additional sessions to ensure curriculum coverage and preparation for assessment – a ‘top up’ process.


You will need to consider the benefits and challenges to your delivery. A range of models may be needed to meet the requirements of different sectors, different employees and employers but also the constraints of what is possible, fulfils quality requirements and is cost effective for you as a provider.
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Suggestions for Capacity Building Activities

(To find out more about any of our innovative projects, please go to our webportal:  www.skillsforlife-sw.org.uk)


The Lightbulb Project  (www.thelightbulbproject.co.uk) 


· Provides Level 3 teaching strategies for supporting Literacy, Language and Numeracy skills development in any subject 


· Models approaches and strategies that can be adapted to any context 


· Provides an opportunity for staff to improve their skills in an inspiring, non-threatening and fun environment 


· Provides participants with a CPD portfolio full of practical and engaging ways to support Literacy, Language and Numeracy with students – the Lightbulb “knowledge” file 


· Identifies the real contexts in which vocational teachers need to support the Literacy or Numeracy skills development of learners. These include:


· Study skills (understanding written sources of information; listening skills; note-taking etc) 


· Vocationally relevant skills (maths for vocational subjects; speaking and listening requirements; technical language knowledge, etc) 


· Skills needed to achieve assessment criteria (presenting written information; locating information, etc) 


The Train the Trainers element of the programme is delivered over two consecutive days. These days are very full and it is advisable that staff stay over on the evening between the workshops


The Lightbulb programme is delivered over either 40 hours (lightbulb lite) or 60 hours (to include the optional ABC accreditation). The suggested format is to begin the delivery over 2 days followed by a series of twilights or half day sessions. However, delivery is flexible and can be tailored to your organisation’s needs.
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Assessor+ Is a course specifically aimed at workplace assessors, internal verifiers, trainers and instructors.   The course will raise awareness of the National skills agenda and will provide assessors with the knowledge and understanding of Skills for Life and how improving these skills can have a positive impact on their learners’ confidence, motivation and success.

Module One - Skills for Life Awareness and the Learner Journey


Module Two - Assessment and the Core Curriculum


Module Three - Brushing up your own skills LLN


Module Four - Contextualised and Embedded delivery


Module Five - Reflection, sharing, networking and feedback 

The course will:


· Enable assessors to feel confident about talking about Skills for Life with their learners


· Enable assessors to identify and address Skills for Life issues when presented in learning


· Add value to an assessor’s job role and make it more rewarding and fulfilling


· Provide commercial benefit to training companies who will:


· Achieve better learning outcomes


· Be less reliant on bought in expertise


· Improve Train to Gain performance and achievement of SfL targets 

South West Skills for Life Unit
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