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SOUTH WEST REGION – TRAIN TO GAIN PROVIDER UPDATE

Issue 1  January 2009    
Dear Provider
Welcome to the first Provider Update for January 2009. This update contains important information in relation SME clusters and ILR completion.  
1 Train to Gain marketing leaflet
An updated leaflet has been produced detailing the expansion of the Train to Gain Service. Please note that providers should order supplies of the leaflet by emailing lsc@granbymarketing.com, using reference number LSC-P-NAT-080224 rather than photocopying this example.
	Train to Gain leaflet
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2 SME business clustering opportunities
Further information regarding the recent Government announcement of an extended Train to Gain package of support for SMEs is attached. 
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3   Completion of the ILR
For learners undertaking SME Units/Thin Qualifications

For the SME Flexibilities Offer it has been necessary to create new codes and / or define how existing codes and ILR fields are to be used for learners undertaking units/thin qualifications.  Due to the rapid roll out of the Offer it has not yet been possible to fully update the central ILR guidance documents and so this note has been produced to facilitate the identification of the correct codes and fields for learners undertaking units/thin qualifications only.  

	TtoG Flexibilities Note for Providers on ILR Completion
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FE NVQ learners 2007/08 carried over to 2008/09 - ILR field A46

Please note that for FE NVQs carried over from 2007/08 field A46 should be coded as 101 in 2008/09 in addition to amending boxes A10 and A15. Colleges are not expected to generate new ILRs signed by learner/employer/provider.  We are aware that there are some software providers as part of the migration from FE systems to Employer Responsive system who have included A46=101 for these type of learners. 

TtG learners 

A46 should be coded as 100 in 2008/9.  Again we are aware that some software providers have built this into migration arrangements.
4   Questions and Answers from the SME Provider Briefings held in

      December 2008

You will see from the attached that we are still waiting for some responses from National Office and these will be sent to you as soon as we have them.
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5    SME Units/Thin Qualifications and the Employers’ Guide to
      Training   ( www.whattraining.co.uk )
Providers should ensure that all the part qualifications they are offering as part of the new flexibilities are up to date and listed accurately on the Employer Guide to Training in order to maximise referrals from Skills Brokers and Employers.
 6   South West Skills Awards 2009 
Application forms for the South West Skills Awards 2009 are now available on the LSC South West regional page    http://www.lsc.gov.uk/regions/SouthWest/
The deadline for entries is 27th February 2009.

To qualify for the South West Apprentice of the Year and South West Employer of the Year please enter the National Apprenticeship Awards via 
http://www.apprenticeships.org.uk/Awards.aspx
If you have any queries please contact catherine.fisher@lsc.gov.uk
Train to Gain Team

13th January 2009
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Train to Gain SME Flexibilities Offer

Note for Providers on the completion of the ILR for learners
undertaking SME Units/Thin Qualifications

Version 1.0 09 January 2009

Below is a summary of the unique information required for
completion of the ILR for SME Flexibilities learners undertaking
Units/thin qualifications only, the current list of approved

qualifications can be found at;
http://readingroom.lsc.gov.uk/Isc/National/nat-smeeligabilityunitthingualtable-
v1-dec08.xls

Guidance on the SME Flexibilities Offer as a whole is contained
within the document “Train to Gain additional flexibilities 2008/09,
A Guide for Colleges and Training Providers; Small & Medium
Enterprises - Policy and processes.”
http://readingroom.lsc.gov.uk/Isc/National/nat-TtGFlexibilties-dec08.pdf In the
future the information set out below will be incorporated into
guidance for both the main ILR and the Train to Gain Flexibilities.

The full requirements for the ILR are set by the Information
Authority and detailed guidance can be found on their website:
http://www.theia.org.uk/downloads/ilrdocuments/2008 09+Guidance.htm and
this summary must be used in conjunction with this.

Field Title Description Code
L45 Unique Must be completed with a ULN for the

Learner learner and not the default code.

Number ULN can be obtained from the MIAP

(ULN) Learner Registration Service;

http://www.miap.gov.uk/Irs/

Al14 Reason for This field is used to identify if the learner

Full/Co is fully funded and for what reason. This 28
Funding code relates to “Fully funded employer
provision”.
A18 Main Delivery | This field is used to record the mode of
Method delivery for the learning aim. Code 23 is 23
to be used to identify a standard rate of
funding (as opposed to higher rate).
A46a | National These fields are used to indicate whether
&b Learning Aim | the learning aim or programme is being
Monitoring studied as part of a Government 104
Field initiative. Code 104 identifies the learner

as being on a Unit/Thin Qualification.
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Additional codes may be required. A full
list of codes can be found in Appendix O
of the ILR guidance:
http://www.theia.org.uk/NR/rdonlyres/6277F
EB4-3C44-46F7-B7BC-
68F50F458D98/0/natilrspecification2008 09A
ppendix Osp08Jan2009v4.pdf

A51a | Proportion of | This field is used to collect the proportion
Funding of on-programme funding to which the
learner is entitled for this aim.

On commencement of Units/Thin
Qualifications “"00” is the correct entry.
On progression a different value will be 00
required. Please refer to ILR guidance for
detailed notes on calculating values:
http://www.theia.org.uk/NR/rdonlyres/EF2AA
2F2-E44A-44D1-B155-
2566D49DD116/0/natERProviderSupportMan
ualdc2008 09 vi.pdf

A59 Planned Must be completed with the credit value
Credit Value of the Unit as detailed on the QCF. If
the learning aim is not QCF accredited
than a value of ‘000’ is to be entered.

The QCF credit value can be sourced
from the National Database of
Accredited Qualifications:
http://www.accreditedqualifications.org.uk/i

ndex.aspx
A60 Credits Must be completed with the number of
Achieved credits actually achieved. If the learning

aim is not QCF accredited than a value
of ‘000’ is to be entered. There is no
partial achievement of a unit.

Section 6 This field is not required to be completed
Planned for Unit/thin qualification learners.

. Blank
Learning
Hours
Employer The employer is declaring that they are
Declaration eligible to receive funded training under

the SME Flexibilities Offer.

All other fields should be completed as they normal and as described in
the main ILR guidance.
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CLUSTERS

OVERVIEW


The recent Government announcement of an extended Train to Gain package of support for SMEs includes help for groups of companies and provides us with potential for SME business clustering opportunities.


NOTE: SME definition in Train to Gain – Small, Medium Sized Enterprises are those companies with fewer than 250 employees.


Such an approach is intended to improve significantly the SME take up of Train to Gain driving up demand for relevant and accessible training in a range of situations.  We will exploit existing and newly formed clustering arrangements between businesses on both a geographical and/or sector basis. Particular targets for such an approach might include: 

· Industrial Estates


· Business/Science and Retail Parks


· Large company supply chains


· RDA Employer groupings such as Technology Corridors and Industrial Clusters


· Group Training Association member companies


BENEFITS


Benefits of a clustering approach include:


· Co-ordination of employers and more effective identification of their needs


· A focused approach to employer targeting and engagement


· Development of delivery approaches that exploit common interests and needs


· Economies of scale for providers and SMEs enabling the needs of individual small employers to be met more efficiently


· Greater opportunities for co-ordinated multi provider responses


· Additional leverage opportunities provided by large companies on new supply chain members


· Sustainable employer provider relationships


· Enhanced market intelligence and supporting rapid redeployment 


· Identification and development of local training needs and qualifications


SUGGESTED APPROACH


The approach will be in two phases:


Phase 1 (Jan–Mar 09) - Focus on existing or established groupings of companies. We are currently identifying targets across the region in conjunction with key partners including RDAs, SSCs and Chambers of Commerce.   

Phase 2 (Feb – May 09) - A range of new targets will be identified regionally and nationally in particular large company supply chains and major retailers on retail parks. This phase will develop approaches relating to identification and initial engagement, then developing a successful delivery model using lessons learnt from Phase 1. The Regional brokerage service will be a key feature of this work. 


INVESTMENT


A modest amount of funding (£10,000) is available to support the development of each cluster. This funding is to be used as flexibly as possible against a menu of eligible activity including: consultancy, mentoring support, cluster management, venues and enhanced business needs analysis; in order to deliver the objectives below. The monies will not be permitted to be used for funding training activity. The funds will be mainly routed through the regional brokerage service. It is expected that this level of investment could be matched through employer contributions particularly in-kind contributions and possibly supplemented by RDAs and Local Authorities, although it is recognised that it is important that no financial burdens are placed on SME companies in the present environment.


To improve take up of Train to Gain and Leadership and Management, including:

· Full NVQs (first or additional) at all levels (dependant on eligibility criteria)


· Units/thin qualifications at Levels 2/3 in the 10 business critical areas:

· Business improvement techniques


· Business systems/processes


· Team-working/communications


· Finance and credit


· Risk management


· Marketing and Sales


· Customer service


· New Product design


· Cash flow and profit management


· IT user/IT support


· Skills for Life qualifications at all levels in all three disciplines


· Leadership and Management funding for all companies with 5 – 250 employees (dependant on eligibility criteria)

It is important to note that reference should be made to the full Train to Gain eligibility guidance and subsequent SME flexibility documents.


We will seek funding to support any suitable clusters and at this stage welcome all proposals. Current guidance suggests clusters will consist of approximately 30 employers, but may be less where appropriate.


Suggestions which meet the arrangements outlined in this document should be submitted to Ingrid.Purse@lsc.gov.uk 
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Questions from SME Provider Briefings held in December 2008

Unit/Thin qualifications lists

1  Q  
How do providers flag up new qualifications to be added to the list?  When will amended lists be published?

    A  
Providers to notify Partnership Teams/Brokers and the information will be fed back to LSC National Office.  LSC is checking with LSC National Office on timescales for publication of lists.

2  Q
The list for units of qualifications has unit numbers that are specific to awarding bodies – can providers deliver equivalent qualifications for other awarding bodies?

    A
LSC is checking with LSC National Office.

3  Q  
Learners can access a total of 15 funding bands in a 12 month period – is this a rolling 12 months?


    A  
Assume that this is so but LSC is checking with LSC National Office.


4  Q
Learners are able to do additional qualifications alongside an NVQ – can a learner do additional units if they are on an apprenticeship programme?


    A
LSC is checking with LSC National Office

5  Q
How will the LSC measure 20%/30% for large organisations?


    A
99% of businesses within the South West are SMEs so the LSC in the SW are prepared to take the risk and allow SME flexibilities across all organisations.


6  Q
Can Providers therefore ignore the restrictions on large employers for second level 2s and 3s?


    A
The latest MI the LSC has is telling us that we are not close to the threshold of 20%/30% so providers are advised to go ahead but remember that first level 2s and 3s are still a priority.


7  Q
Short courses and very short courses – how will these be measured – can it be based on Guided Learning Hours on the LAD?


    A
Yes – but more detail will probably be announced in due course.


8  Q
Is there any expectation of employer contributions for units/thin qualifications?


    A
The principles are the same as for the core offer – where a contribution is required from an employer eg L3 for 25+.


Capacity Building


1  Q  
How will the Capacity Building fund be applied to consortia?

    A
LSC is checking with LSC National Office

2  Q  
Is the Capacity Building fund for TtG only or does it apply to Employer Responsive funding?


    A  
Thought to apply to TtG only –. LSC is checking with LSC National Office.

3  Q
Can capacity Building fund cover registration costs for TQS?


    A
LSC is checking with LSC National Office.

4  Q
Re allocation of Capacity Building fund – can providers request funding or will it be allocated?


    A
Funding will be allocated based on starts in 2007/08.  New providers with fewer than 50 starts in 2007/08 may not come into scope through this criterion so will need to discuss with Partnership teams.  LSC is checking with LSC National Office.


5  Q
Is there scope for joint procurement for Capacity Building funds eg CRM?  A consortium approach would give providers more ‘buying power’.


    A
This sounds sensible but will need to await guidance.


Completion of documentation

1  Q  
When a learner commences a thin qualification, is this entered as a new main aim or a subsidiary aim on the ILR?


    A
LSC is checking with LSC National Office.

2  Q
In Cornwall there is convergence funding – if a provider holds a signed de minimis form will this suffice to evidence eligibility for SMEs?


    A
There is no guidance at present – however there is a sample declaration in the pack provided where the provider just has to sign to say that they have x number of employees on a particular site.  Audit guidance is awaited and providers will be informed when this is available.


3  Q
Has the eligibility form been checked by audit?


    A
Yes – the form has been issued nationally and will therefore have been through policy.


4  Q
Will the audit requirements be the same for units as they are for full qualifications?


    A
LSC is checking with LSC National Office.


5  Q
What evidence is required for units/’thin’ qualifications?  


    A
ILR, ILP and review sheets in the same way as all other Train to Gain requirements – no additional documentation will be required.


Eligibility

1  Q
Third Sector Voluntary organisations’ employees are eligible – do they have to be SME size ie <250 employees?


    A
Yes.


2  Q
There is a lot of work involved in setting up a person under Train to Gain and if they are only doing one unit the funding may not cover the costs – will there be any additional assistance?


    A
Funding has been calculated to take into account registration of units etc.


3  Q
It is disappointing that Volunteers are not eligible for the SME flexibilities.


    A
Volunteers will not have a direct impact on the economy – the flexibilities have been introduced to introduce for SMEs to assist them through the economic down turn.  However flexibilities in Train to Gain are constantly being added to – so this may happen in time.


Employer Guide to Training


1  Q
Employer Guide to Training information given – 21,200 searches in November – is there any way providers can find out which NVQs/qualifications are being searched for?


    A
Anjie Winter to be asked to provide this information which will be sent out with the next Provider Update.


Redundancies

A number of providers are being drawn into discussions re potential and actual redundancies.  Other funding streams are being drawn in to assist so providers are advised to speak to Brokers and LSC Partnership Teams.

1  Q  
RDA are setting up employment action groups and a framework of providers to deliver redundancy assistance – how will these work?


    A  
Too soon to comment as tenders not yet awarded


2  Q
Providers are working hard to ensure that learners complete prior to being made redundant – will there be any financial help for providers who are using resources to do this?


    A
Procurement will open up in January for ESF funding to cover additional work.

Providers were asked to comment on whether they felt that the flexibilities are what employers want.  Comments:

· Employers want training rather than training & assessment.


· Part qualifications are useful because smaller companies are not able to release staff to do full qualifications.
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Train more, gain more

Train to Gain now offers more funding

for your business

In these challenging times, businesses need to
keep a tight rein on costs yet research shows
that businesses that do not train their workforce
are 2.5 times more likely to fail than those
that do. This is why the Government is putting
more funding and flexibility into skills support for
businesses through Train to Gain.

Train to Gain also provides impartial,
independent skills advice — at no cost to your
business. It’s an investment in the future
of your business and your people.

74% of employers using Train to Gain
saw an improvement in job-related skills

Learning and Skills Council, May 2008
Train to Gain Employer Evaluation Sweep: 1 Research Report

Get moving with Train to Gain

e To find out more about Train to Gain, visit
traintogain.gov.uk

» To get in touch with a skills broker call
0800 015 55 45

» Or contact your local college
or training provider.





The benefits of skills
and training

Investing in skills can bring great benefits to your
business, including:

Efficient, motivated staff
Over 45 % of staff say they would feel more
motivated if their employer invested in their skills.*

Higher profits

Getting the right skills cuts waste and boosts
profitability. A typical 50-employee company
could save £165,000 every year by filling the gaps
in its employees’ skills.*

A competitive business

Training can help you stay ahead of the
competition, whether that means mastering new
technology, making the best use of IT, improving
your customer service, more success in competitive
tendering, reducing waste, higher staff retention
rates, improved productivity or diversifying to
generate higher returns.

* Research conducted on behalf of the LSC, December 2007.

** Employers’ perspectives on improving skills for employment, National Audit
Office, 2005.





Staff retention

Training and qualifications will strengthen your
employees’ commitment to your company.
They'll stay longer and you’ll save money on

*k%k

recruitment costs.

Fewer job vacancies

By investing in training for your existing staff, you
can be sure you'll always have the right person for
the job.

“*‘Nurturing Talent’. Report by Cranfield School of Management, October 2008





Help for businesses
of all sizes and sectors

Train to Gain offers independent skills advice at
no cost to your business. The advice comes from
a skills broker, training provider or college working
with you on a dedicated, one-to-one basis. They'll
help you find the right solution to deliver the skills
that can boost your business.

They do this by:

identifying the skills that are right for your
business

creating a tailored package of training and
support

finding reliable local colleges and training
providers

finding funding to complement your investment

evaluating the training and support you receive
to ensure real results.






Extra support for
SMEs with under 250
employees

If you are a private sector or third sector company
that employs under 250 people, Train to Gain
now offers more support specifically to help your
business through the current economic climate:

Funding is available for bite-sized chunks of
training in business-critical areas such as:

e business improvement

e business systems and processes

e team working and communications
« sales and marketing

o IT

e customer service

e new product design

» finance and credit

«» cash flow and profit management
e risk management.

Support for leadership and management
We can help you develop management skills in
your company. Up to £1,000 is available for
businesses with 5 to 250 employees to fund
leadership and management training and
development, such as coaching and mentoring,
or working towards a qualification.

Businesses with less than 50 employees can also
receive a contribution to wage costs to cover the
cost of working time spent training.





Other support that is
available for all
employers includes:

e Fully funded training at Level 2 (equivalent to 5
GCSEs) for employees, even if they already have
quadlifications at this level, and more funding for
training to Level 3 (equivalent to 2 A-levels).

» Funding for Apprenticeships. Apprenticeships
provide businesses with a source of motivated,
skilled and loyal staff who have completed a
programme of structured training and work
experience. For 16 -18 year olds, full training
costs are covered for employers. For higher age
groups, employers pay part of the cost. For up
to date information, please go to
apprenticeships.org.uk

» Working with Sector Skills Councils, Train to Gain
is being specifically adapted to meet the needs
of each sector.

Train to Gain is committing £1 billion
over the next two years to help businesses get
the training they need.






Get moving with Train to Gain
¢ To find out more about Train to Gain, visit
traintogain.gov.uk

e To get in touch with a skills broker call
0800 015 55 45

» Or contact your local college
or training provider.
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