Trainto
/ Gain
Scenario 1

Understanding and achieving Minimum Levels of Performance
(MLPs)

A few months on......

It is now mid May 2010 and your MLP MI report has landed on your
desk with data up to and including 30" April 2010.

Here is a summary of the changes:

Learners 13,29,45,59,65,75,80,91,92,94,96 and 100 have completed
successfully, highlighted in green.

Learners 2,9,12,18,40,43,47,49,50,53,57,61,62,67,70,77 and 86
have left the programme without completing, highlighted in Red.

1. What is your new MLP prediction for 2009/10?

Additional learner progress data shows that learners 1,41,42,64 and
69 are at risk of not achieving on or by their planned end date,
highlighted in Amber.

2. What is your predicted MLP rate for 2009/10 taking this
information into consideration?

3. Discuss and develop an action plan based on the data you have
that will achieve the required minimum 65% MLP rate for
2009/10.
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