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CASE STUDY
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The Ley Arms in Kenn, near Exeter, has been going from strength to strength since Helen Mashiter and Giles Evans took it over in 2005.





In the last year alone the pub’s trading profits have increased by a staggering 141 per cent. And in February it picked up the prestigious Morning Advertiser award for National Village Pub of the Year.





The Learning and Skills Council’s (LSC) Train to Gain service allows companies to request a free and impartial Business Link skills broker to visit their premises to assess their needs and recommend appropriate training.





Helen is a firm believer that training has played a crucial role in the business’s success and is enthusiastic about Train to Gain and the service she has received from broker Richard Scutt.





She has undertaken two level 3 qualifications herself, in Licensed Hospitality and Learning and Development, and another six members of staff are engaged in learning programmes. Four of these are going through NVQ Level 2s with Exeter College in Professional Cookery, Food Preparation and Cooking and Customer Service.





Helen said, “I am absolutely passionate about training and the Train to Gain service has been fantastic.





“Our broker Richard Scutt has been able to offer extensive advice on our training needs and is always at the end of the telephone if we have any issues at all.





“Basically we’ve had everything done for us in relation to training, which has allowed us time to concentrate on other areas of the business.”





The Ley Arms dated back to the 13th Century and currently has an extensive bar area and 90-seater restaurant with full table service and a function room.





The Village Pub of the Year Award was presented for the high standard of service and facilities.





Helen said, “Training is imperative for driving business forward because at the end of the day we are only as good as our staff.





“It’s also been rewarding to see the personal development of individual employees. One of our chefs who started training at 17 but gave it up a year later is now working towards a formal qualification in his 40s and another member of staff who dropped out of school without qualifications has now had her confidence boosted massively with Skills for Life training.”





“The investment we make in our staff is reflected in the enthusiasm and interest they show in the business and that in turn ensures a high level of customer service and commercial success.”





Broker, Richard Scutt said, “Helen has led by example, and her attitude to training and developing her staff has been magnificent. This is evidenced by the warm welcome you receive when you walk through the door of The Ley Arms.


 


She has recently completed the Level 3 City and Guilds 7302 qualification which will allow her to teach qualifications such as First Aid, Food Hygiene and Health and Safety to her own staff, further enhancing their personal development. 


 


The NVQ programme will also upskill the employees’ levels of competence, which in turn will further improve the Pub's already excellent standard of customer service.


 


The support The Ley Arms receive from Heavitree Brewery’s HR Manager, Amanda Hillier, has also been invaluable, and Amanda and her team are instrumental in co-coordinating the training, supported by Business Link and Train to Gain, in several other Heavitree pubs throughout South Devon.”





VILLAGE PUB OF THE YEAR PRAISES TRAIN TO GAIN
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An award winning pub has put its success down to staff training and Train to Gain; an innovative brokerage service designed to help businesses get the training they need to succeed.
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If you would like to find out how your company can benefit from advice on training please contact Train to Gain on 08456 047 047


or visit www.traintogain.gov.uk








