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SOUTH WEST REGION – TRAIN TO GAIN PROVIDER UPDATE

December 2008 – 03/12

Dear Provider
Welcome to the third Provider Update for December 2008. This update contains the latest information on the new SME flexibilities.  

1         SME FLEXIBILITIES
You have already received notification of the Government’s intention to introduce further flexibilities in Train to Gain to support employers with fewer than 250 employees during the current economic recession. This includes the ability to offer ‘part qualifications’ in a defined range of areas from 2 January 2009.
Details regarding the further flexibilities relating to SMEs in Train to Gain including a list of part qualifications that are now eligible for funding from 2 January 2008 are attached.
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The following information sessions have been arranged for providers to discuss and clarify the new details:
16 December – Aztec West Hotel and Spa, Bristol   9.30am – 11.00am and repeated at 11.15am – 12.45pm
17 December – The Novotel, Plymouth   9.30am - 11.00am and repeated at
11.15am – 12.45pm
19 December – The Springfield Hotel, Wareham - 12 noon – 1.30pm
Pastries and tea/coffee will be served at each session.

Please contact Chloe Moorhead by 12 noon on Monday 15th December to book your place on a session (chloe.moorhead@lsc.gov.uk).  
2       World Class Skills Programme 

Please find attached the World Class Skills Programme Schedule for January to April 2009.
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To register your attendance click here: http://wcs.excellence.qia.org.uk/booking
3       ‘MATCH’ – THE SKILLS FOR LIFE

PERIPATETIC REGIONAL REGISTER

We launched MATCH late October and the register will be funded by the LSC until END MARCH 2009.

It’s an opportunity to improve and extend your Skills for Life provision 

Here are five reasons why you should be using MATCH now.

· Increasing a learner’s Skills for Life by embedding literacy or numeracy within an NVQ will improve Train to Gain retention rates so improving your achievement rates and earning potential

· The ‘MATCH’ register will enable you to choose a qualified practitioner who can offer flexible work based Skills for Life at a time and place to suit your Employer

· The 73 MATCH Practitioners will be paid a flat rate per identified learner including all travel; preparation; contextualised resources; liaison and record keeping.  

· The ‘MATCH’ register enables you to offer quality tuition & embed Skills for Life into the vocational NVQ or offer stand alone Skills for Life tuition pre or concurrent with the other learning programme under your banner

· LSC data demonstrates that MATCH is financially viable in most situations.  Please see copy of worked examples for different situations.

The additional flexibilities mean that there are more opportunities for all your learners to take advantage of Skills for Life via Train to Gain.  

PLEASE REMEMBER that MATCH is a short term solution to help you meet your contractual requirements whilst you develop your capacity and resources.  It does not remove your responsibility to ensure you have qualified staff in place to deliver and assess Skills for Life be that numeracy, literacy or language skills. 

For more information see

www.learning-southwest.org.uk/match
or contact Naomi Harris of Learning South West if you have questions on MATCH.  Telephone 01823 - 335491

Attached are some FAQs about the Match register which we hope you will find useful, along with Funding Examples for different sizes of learner groups.  Also we have attached the “I want to become a SfL Provider” overview which explains the processes.
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4       Employer Engagement Website

A new Employer Engagement website will become the main communication method between the LSC and Train to Gain providers and stakeholders.   This site is currently being developed by LSC National Office in consultation with interested parties. The new website will be launched on 1 April 2009 

Train to Gain Team

9th December 2008
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FLEXIBILITIES FOR SMEs IN TRAIN TO GAIN- DECEMBER 2008

Background

· John Denham announcement 21 Oct set out how SMEs would be a priority for £350m of TtG funds over the next 2 years


· One of a number of Government announcements to handle economic downturn


· Further support available for people facing redundancy and for pre-employment retraining 


Train to Gain – what is it now?

· Core offer remains the same:


· all employers

· all sectors

· all sizes


· Brokerage support


Core Offer 

- Fully funded

· First Level 2


· Repeat Level 2 from SSC agreed list ( up to 30% of total)


· Skills for Life qualifications at all levels


· First Level 3 for 19-24 year olds


· First Level 3 for individuals without a first Level 2


· First Level 4 for 19-24 year olds without a first Level 3


- Shared investment for

· First Level 3


· Repeat Level 3 from SSC agreed list ( up to 20% of total)


· English for Speakers of Other Languages (ESOL)


· Apprenticeships 


· Leadership and Management


 -  Full cost bespoke training

SME Offer 


· Core offer is now enhanced through the offer to SMEs with a range of further flexibilities:

· Level 2 


All fully funded, including repeats on agreed SSC list


No limits on volumes of repeat qualifications for eligible SMEs

· Level 3 


For 19-24s and Level 3 Jumpers, all fully funded; 


25+ co-funded as with core offer including repeats on agreed SSC list 

No limits on volumes of repeat qualifications for eligible SMEs


Bite size units in business critical areas


Leadership and management extended to 5+ employees

SME Employer Eligibility definition

· For the purposes of the flexibilities, the SME definition will only relate to the number of FTE employees. Financial information will not be used.


· The number of employees includes:


· Full-time workers within the enterprise, or on its behalf, for the entire year count as one annual work unit. 


· Part time staff and staff not working for the whole year count as fractions of a unit. 


· One full-time worker is considered to be a person working 35 hours or more per week


· Employer will be required to sign a declaration regarding eligibility


· Methodology will align with that for Contribution to Wage Costs
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SME Package

· Units/thin qualifications at Level 2 and 3 in ten business critical areas:


· Business improvement techniques; 


· Business systems/processes;


· Team-working/communications;


· Finance and credit;


· Risk management;


· Marketing and sales;


· Customer service;


· New product design;


· Cash flow and profit management;


· IT user /IT support.


· A total of 138 units/thin qualifications in total available from January 2009


· List will expand in response to identified need

Funding Arrangements

· Each unit/Thin qualification given a funding band


· Based on size/Guided Learning Hours


· Each funding band has a financial value


· Funding follows current Train to Gain rules


· Funding bands for units or thin qualifications eligible for support: 

		Funding Band 

		Funding rate 



		1

		£80



		2

		£155



		3

		£225



		4

		£290



		5

		£360



		6

		£430





· Overall value of a Full Level 2 through Train to Gain = £1226

· Individual learners able to access a package of support up to a total of 15 funding bands within a 12 month period

· There are no rules of combination associated with eligible unit activity 


· Examples of maximum eligible combinations could include:


2 units in funding band 6 + 1 unit in funding band 3


5 units in funding band 3


15 units in funding band 1


· Each unit/thin qualification allocated unique LAD entry

· Standard ILR requirements apply including Unique Reference Number for employers (EDS)


· Learners accessing units will require a Unique Learner Number 


· New eligibility employer declaration required to be completed to validate SME employer eligibility for SME support package


· Learners can do units alongside full Train to Gain funded qualifications (ie SfL/Level 2/Level 3)

· Funding follows current Train to Gain rules


· Payment made using existing split between on-programme profile payments (75%) and achievement payment (25%)


· N+1 arrangements will also apply


· Expected that most delivery will take place across 1 or 2 funding periods

Contract Implications

· Eligibility for providers to deliver the SME package extended to all Train to Gain providers from 2nd Jan 2009


· SME package will be subject to review but expected to be available into 2010


· Delivered within existing contract value


· Will be a feature of regular performance management arrangements


· Continue to monitor 70/30 and 80/20 splits for non-SME delivery

Minimum Levels of Performance

· 08/09 continues as trial year for MLP within Train to Gain


· Unit success will be reviewed separately from full qualifications


· Expectations for success for units based on current FE rates


· Short (5-24 weeks) – 81%


· Very Short (< 5 weeks) – 93%


· Success rates monitored as part of contract review process

Progression and QCF Unit Trials

· Progression onto full qualifications is important


· Unit availability within SME package now becomes Qualifications and Credit Framework (QCF) unit trial for Employer Responsive Funding


· Needs to be monitored as part of broader QCF and unit trial arrangements and alongside Adult Responsive arrangements


· Additional ILR Requirements therefore are:


· Use of Unique Learner Number (ULN)


· A51a for discounting progression


· A59 – Planned Credit Value


· A60 – Credit Achieved


Provider Capacity to Deliver Units/Thin Qualifications

· Initial mapping work being undertaken to look at position 


· Spatial and individual qualification coverage


· Individual providers need to work with regional LSC to examine existing capacity and coverage


· Possible tactical procurement approaches by regions to close any gaps in coverage

Provider Capacity Building

· £30M Provider Capacity Fund 


· Announced by Secretary of State at AOC Conference on 18th November 


· Available from February 2009


· Last chance Transformation Fund for Colleges and Training Providers 


· Capacity building activity could include: 


· Staff recruitment and retraining costs, restructuring costs, assessor training, 


· Preparation costs re: TQS, 


· Delivery and promotion of SME offer, 


· Costs of equipment, software, CRM upgrades etc


· Must complement support available via LSIS World Class Skills Programme and LSC regional capacity building activity 

· Allocation based on 07/08 starts (min 50) including those from FE NVQs 


· Allocation between £20K and £200K 


· Eligibility criteria likely to include an Ofsted grade of at least Grade 3; no notice to improve and not be in a position of financial failure 


· Plan of spend must be completed and available for review 


· Success measures? 


· Clawback methodology? 


Clustering

· Support for groups of SMEs working together


· Business parks


· Supply chains


· RDA clusters


· Two phases (Existing groups/ new groups)


· Short-term capacity building funding (?)


· Proposed Targets


· Phase 1 – 5 clusters/region x 30 SMEs/cluster


·   - 5 supply chains


· Phase 2 – 250 clusters nationally

Clustering Timetable

		ACTIVITY

		WHO

		WHEN



		PHASE 1

		

		



		Identify Targets


- Spatial


- Supply Chain

		LSC / RDA / LA’s


LSC / NES / SSC

		End Dec 2008






		Develop delivery process 

		LSC

		End Dec 2008



		Initial engagement and needs analysis

		LSC / Brokerage / Others

		Commence Jan 2009 (then ongoing)



		Training providers identified

		LSC / Brokerage

		February 2009


(then ongoing)



		Identify possible areas for LSC Regional Capital Fund

		LSC

		February 2009


(then ongoing)



		Delivery Commences

		Training Providers

		 March 2009


(then ongoing)



		PHASE 2

		

		



		Identify Targets


- Spatial


- Supply Chain

		LSC / RDA / LA’s


LSC / NES / SSC

		End Feb 2009



		Initial engagement and needs analysis

		LSC / Brokerage / Others

		Commence Mar 2009 (then ongoing)



		Training providers identified

		LSC / Brokerage

		April 2009


(then ongoing)



		Delivery Commences

		Training Providers

		 May 2009


(then ongoing)





Response to Redundancy 

· Ministerial Submission – 3/11/08


· Regional action in a national context


· Ministerial leadership – DWP/DIUS/DBERR


· Communication – Regional Ministers and MPs


· ESF Windfall and leverage of mainstream 


· Labour market intelligence & comms


· Timeline


· Closely linked to Train to Gain SME Package

· Targeted at newly redundant, those under threat and those further from the workforce

In every region

· Initial Joint Plan by mid December – 3 key target groups


· ESF as a ‘springboard’


· £79m ESF revaluation & match from Train to Gain


Mass redundancy plan


Funding, roles and responsibilities, ways of working, protocols driven by Regional Directors JCP/LSC and RDA/


Newly Redundant


· DWP Offer – Modular eg CV writing, confidence building etc 


· JCP Screening – Nextsteps Skills Health Check


· LSC provision – 2-8 weeks – LEP type activity, travel, workplace entry support, business start up?, No ‘First’ or ‘Full’ restrictions for ESF, flexible to fit around interviews, benefit regulations and ongoing once in work


· IAG via Nextsteps, diagnostics, action plan, referral


· Long Term Unemployed


· DWP Offer – 6 months+ or disadvantaged eg life challenges, using resources etc


· LSC Offer - mainstream? Original ESF?


· More creative e.g.


· Skills Hubs – including public service hub for newly redundant


· Pre-redundancy wage support – 4 weeks IAG and training


· Linked to SME package – free, intensive, unit based training in return for commitment to retain to the end of the training


· Free Train to Gain training for every Job Centre Plus client entering work (linked to SME package) ……and subject to availability


· Apprenticeship clearing houses

Timing
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Communications and consultation

· Leadership and Management extension – already available


· Rest of package available from Jan 09 


· £30m capacity building fund was announced at the AoC conference in November 


· Consultation with key partners on implementation issues, especially on units


· DIUS keen to emphasise SME offer in the context of the whole – i.e. core Train to Gain offer, NES, NAS, redundancy package, Strategic Skills: Right skills, Right place , Right time


· And that all offers are easy to access and non-bureaucratic   


New Flexibilities and Brokerage

· Broker transition plans in place in all regions to support transfer to RDA from April 2009


· Further review of expectations of brokerage service being undertaken in light of economic situation


· Light touch arrangements will continue as need for holistic package of employer support even more critical in current climate


· Key role for brokers to play in supporting overall package of support including:


· Communicating offer


· Supporting cluster arrangements


· Soft intelligence regarding gaps in the offer, potential redundancies and  vacancies

Compacts : Key Flexibilities 

· Implications of new flexibilities on Sector Compacts


· Compacts remain the source of:


· Additional flexibilities to enhance the core Train to Gain offer
for all employers in a sector 


· SSC commitment and action to drive up demand for skills from employers


· Qualifications identified as eligible for funding as repeats at L3


· The additional support funded by the LSC for marketing and communications within the compact will focus in particular on ensuring that Train to Gain support reaches SME employers
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Mid December Joint Regional Plans complete including approval of ESF plan


26th January   ESF ITT issued, contracts extended


17th April New ESF contracts awarded


2nd March ESF ITT returned
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_1290341871.xls
Thin & Units with rates

						Date of publication:  08Dec08

						* Please use this reference number in NDAQ (www.ndaq.org.uk) to find further information about the units, including the parent qualifications

		Owner		Learning Area		Unit/Thin qual		* Unit Number		Unit Title		Qualification Type		Level		Banding		Standard Learner Number (SLN) Value		Programme Weighting		Funding Rate 2008/09 (£)

		e-Skills UK		IT Pro		Unit		Y5021116		IT Consulting Skills		QCF		3		5		0.126		1.5		540

		e-Skills UK		IT Pro		Unit		L5021114		IT Project Management		QCF		3		6		0.15		1.5		643

		e-Skills UK		IT Pro		Unit		K5021119		Business Concepts (for IT Professionals)		QCF		3		4		0.101		1.5		433

		e-Skills UK		IT User		Unit		K5007298		Website Software		QCF		2		4		0.101		1		289

		e-Skills UK		IT User		Unit		M5007299		Website Software		QCF		3		6		0.15		1		429

		e-Skills UK		IT User		Unit		Y5007295		Database Software		QCF		2		4		0.101		1		289

		e-Skills UK		IT User		Unit		D5007296		Database Software		QCF		3		6		0.15		1		429

		e-Skills UK		IT Pro		Unit		A5012604		Installing, Configuring and Administering MS Windows XP Professional		QCF		3		4		0.101		1.5		433

		e-Skills UK		IT Pro		Unit		D5007217		Remote Support for Products and Services Level 3		QCF		3		6		0.15		1.5		643

		e-Skills UK		IT Pro		Unit		H5012712		Planning and Maintaining a Microsoft Windows Server 2003 Network Infrastructure		QCF		3		2		0.054		1.5		232

		e-Skills UK		IT Pro		Unit		H5012824		Implementing, Managing, and Maintaining a Windows Server 2003 Network Infrastructure		QCF		3		6		0.15		1.5		643

		e-Skills UK		IT Pro		Unit		J5007390		Technical fault diagnosis Level 3		QCF		3		6		0.15		1.5		643

		e-Skills UK		IT Pro		Unit		J5012606		Managing and Maintaining a Windows Server 2003 Environment		QCF		3		4		0.101		1.5		433

		e-Skills UK		IT Pro		Unit		K5012825		Installing, Configuring, and Administering Microsoft Internet Security and Acceleration (ISA) Server 2000, Enterprise Edition		QCF		3		3		0.079		1.5		339

		e-Skills UK		IT Pro		Unit		H5012967		Introduction to Cisco Networking Technologies (CCNA parts 1 and 2)		QCF		3		6		0.15		1.5		643

		e-Skills UK		IT Pro		Unit		K5012968		Interconnecting Cisco Networking Devices (CCNA Parts 3 and 4)		QCF		3		6		0.15		1.5		643

		e-Skills UK		IT Pro		Unit		L5007312		CompTIA Network+		QCF		3		5		0.126		1.5		540

		e-Skills UK		IT Pro		Unit		L5013594		CompTIA A+ 604		QCF		2		5		0.126		1.5		540

		e-Skills UK		IT Pro		Unit		M5012826		Installing, Configuring, and Administering Microsoft SQL Server 2000 Enterprise Edition		QCF		3		4		0.101		1.5		433

		e-Skills UK		IT Pro		Unit		R5007389		Technical fault diagnosis Level 2		QCF		2		4		0.101		1.5		433

		e-Skills UK		IT Pro		Unit		R5012866		Implementing and Administering Security in a Microsoft Windows Server 2003 Network		QCF		3		4		0.101		1.5		433

		e-Skills UK		IT Pro		Unit		F5013592		CompTIA A+ 602		QCF		2		5		0.126		1.5		540

		e-Skills UK		IT Pro		Unit		R5013595		CompTIA A+ Essentials		QCF		2		5		0.126		1.5		540

		e-Skills UK		IT Pro		Unit		J5013593		CompTIA A+ 603		QCF		2		5		0.126		1.5		540

		e-Skills UK		IT Pro		Unit		T5012827 		Implementing and Managing Microsoft Exchange Server 2003		QCF		3		4		0.101		1.5		433

		e-Skills UK		IT Pro		Unit		Y5007216		Remote Support for Products and Services Level 2		QCF		2		5		0.126		1.5		540

		e-Skills UK		IT Pro		Unit		Y5012867		Installing, Configuring and Administering MS Windows 2000 Professional		QCF		3		4		0.101		1.5		433

		ICS		Customer Service		Unit		M5008971		Give Customers a postive impression of yourself and your organisation		QCF		2		3		0.079		1		226

		ICS		Customer Service		Unit		J5008829		Deliver reliable customer service		QCF		2		3		0.079		1		226

		ICS		Customer Service		Unit		R5008977		Resolve customer service problems		QCF		2		4		0.101		1		289

		ICS		Customer Service		Unit		J5008975		Support customer service improvements		QCF		2		3		0.079		1		226

		ICS		Customer Service		Unit		Y5008916		Deal with Customers in writing or using ICT		QCF		3		4		0.101		1		289

		ICS		Customer Service		Unit		D5008917		Organise the delivery of reliable customer service		QCF		3		5		0.126		1		360

		ICS		Customer Service		Unit		A5008830		Improve the customer relationship		QCF		3		5		0.126		1		360

		ICS		Customer Service		Unit		K5008919		Work with others to improve customer service		QCF		3		4		0.101		1		289

		ICS		Customer Service		Unit		H5008918		Monitor and Solve customer service problems		QCF		3		4		0.101		1		289

		ICS		Customer Service		Unit		F5008831		Promote continuous improvement in customer services		QCF		3		6		0.15		1		429

		Manufacturing Alliance		Business Improvement		Unit		J1039392		Applying Workplace Organisation Techniques		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		L1039393		Applying Continuous Improvement Techniques (Kaizen)		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		R1039394		Creating Visual Management Systems		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		Y1039395		Analysing and Selecting Parts for Improvements		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		D1039396		Carrying out Lead Time Analysis		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		H1039397		Applying Set-Up Reduction Techniques		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		K1039398		Applying Total Productive Mainenance (TPM)		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		M1039399		Applying Problem Solving Techniques		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		Y1039400		Carrying out Statistical Process Control Procedures (SPC)		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		D1039401		Applying Flow Process Analysis		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		H1039402		Carrying out Potential Failure Modes and Effects Analysis (FMEA)		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		M1039404		Carrying out Mistake / Error Proofing (POKA YOKE)		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		T1039405		Creating Standard Operating Procedures		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		J1039408		Applying Basic Statistics		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		F1039424		Carrying out Problem Solving Activities		NQF		3, 4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		L1039412		Carrying out Value Stream Mapping (VSM)		NQF		3, 4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		Y1039414		Applying Value Management (Value Engineering and Value Analysis)		NQF		3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		L1039409		Carrying out Capability Studies		NQF		3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		K1039417		Producing Multi Variance Charts		NQF		3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		J1039425		Carrying out Design of Experiments (DOE)		NQF		4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		R1039427		Carrying out Evolutionary Operations (EVOP)		NQF		4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		Y1039428		Applying Central Limit Theorem and Confidence Intervals		NQF		4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		D1039429		Producing Taguchi Linear Graphs		NQF		4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		R1039430		Applying response Surface Methodology		NQF		4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		F1039410		Leading Effective Teams		NQF		3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		F1039391		Contributing to Effective Team Working		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		MSSB		Marketing		Unit		T5015730		What is Marketing?		NQF		3		QCF Status Pending		n/a		1		n/a

		MSSB		Marketing		Unit		R5015735		Understanding Customer Relationships		NQF		3		QCF Status Pending		n/a		1		n/a

		MSSB		Marketing		Unit		A1039549		Develop marketing strategies and plans for products and services		NQF		3		QCF Status Pending		n/a		1		n/a

		MSSB		Marketing		Unit		A1039552		Create and develop brand identity and characteristics		NQF		3		QCF Status Pending		n/a		1		n/a

		MSSB		Marketing		Unit		D1039558		Implement a marketing distribution plan		NQF		3		QCF Status Pending		n/a		1		n/a

		MSSB		Marketing		Unit		D1039561		Develop a marketing communications strategy and plans for products/services		NQF		3		QCF Status Pending		n/a		1		n/a

		MSSB		Marketing		Unit		L1039541		Analyse market research data		NQF		3		QCF Status Pending		n/a		1		n/a

		MSSB		Marketing		Unit		F1039536		Identify and monitor competitors' marketing strategies and activities		NQF		3		QCF Status Pending		n/a		1		n/a

		MSSB		Marketing		Unit		A1039535		Obtain feedback from existing customers, suppliers and others		NQF		4		QCF Status Pending		n/a		1		n/a

		MSSB		Marketing		Unit		T1039551		Develop new products and services		NQF		3		QCF Status Pending		n/a		1		n/a

		MSSB		Marketing		Unit		H1039545		Establish target market segments for products/services and evaluate their potential		NQF		4		QCF Status Pending		n/a		1		n/a

		MSSB		Marketing		Unit		D1039608		Assess marketing opportunities with international and/or diverse markets		NQF		4		QCF Status Pending		n/a		1		n/a

		MSSB		Marketing		Unit		F1039620		Create a brief that captures the market proposition		NQF		4		QCF Status Pending		n/a		1		n/a

		SfEDI		Marketing		Unit		H5012225		Business Markets and customers		QCF		2		1		0.028		1		80

		SfEDI		Management		Unit		Y5012223		The skills needed to run a business		QCF		2		1		0.028		1		80

		SfEDI		Risk Management		Unit		D5012224		Business Opportunities and Risks		QCF		2		1		0.028		1		80

		SfEDI		Management		Unit		K5012226		Negotiation in Business		QCF		2		1		0.028		1		80

		SfEDI		Management		Unit		T5012228		Planning in Business		QCF		2		1		0.028		1		80

		SfEDI		Management		Unit		A5012229		Resources and infrastructure within a business		QCF		2		1		0.028		1		80

		SfEDI		Management		Unit		M5012230		Business Help and Support		QCF		2		1		0.028		1		80

		SfEDI		Management		Unit		T5012231		Manage Finance in a Business		QCF		2		1		0.028		1		80

		SfEDI		Management		Unit		A5013591		What is Enterprise?		QCF		2		1		0.028		1		80

		FSSC		SME Finance		Unit		Y5018376		Achieving personal effectiveness		QCF		2		2		0.054		1		154

		FSSC		SME Finance		Unit		F5019036		Book Keeping and Accounts		QCF		2		3		0.079		1		226

		FSSC		SME Finance		Unit		J5019023		Business Finance		QCF		2		3		0.079		1		226

		FSSC		SME Finance		Unit		L5018990		Computerised Accounts		QCF		2		3		0.079		1		226

		FSSC		SME Finance		Unit		R5018375		Contribute to the maintenance of a healthy, safe and productive working environment		QCF		2		2		0.054		1		154

		FSSC		SME Finance		Unit		J5017983		Introductory accounting		QCF		2		6		0.15		1		429

		FSSC		SME Finance		Unit		T5004694		Personal financial planning		NQF		2		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		L5018374		Working with computers		QCF		2		2		0.054		1		154

		FSSC		SME Finance		Unit		L5017306		Completing PAYE documents		NQF		3		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		D5017309		Costing and pricing the product		NQF		3		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		R5017307		Final Accounts and their Interpretation		NQF		3		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		Y5017311		Financial planning and control		NQF		3		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		T5006266		Home reversion plans		NQF		3		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		A1024498		Investment products		NQF		3		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		L5018827		Maintaining working relationships with external bodies (payroll)		QCF		3		3		0.079		1		226

		FSSC		SME Finance		Unit		T1024497		Principles of investment		NQF		3		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		F1024499		Protection		NQF		3		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		J5017305		Recording Business Financial Transactions		NQF		3		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		K1024500		Retirement planning		NQF		3		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		Y5017308		The small business and HMRC		NQF		3		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		F5017304		Value Added Tax		NQF		3		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		R5020126		Budgetary control and assessment of financial performance		NQF		4		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		L5020125		Financial management and investment decision making		NQF		4		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		F5014726		Preparing Business Taxation computations		NQF		4		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		A5014725		Preparing Personal Taxation computations		NQF		4		QCF Status Pending		n/a		1		n/a

		MSC		SME Finance		Unit		F5013821		Working with costs and budgets		QCF		3		1		0.028		1		80

		MSC		Management		Unit		T5013282		Understanding the Management Role		QCF		4		2		0.054		1		154

		MSC		Management		Unit		L5013286		Developing Management Skills		QCF		4		2		0.054		1		154

		MSC		Management		Unit		K5013795		Solving Problems and Making Decisions		QCF		3		1		0.028		1		80

		MSC		Management		Unit		K5013800		Managing Creativity and Innovation in the Workplace		QCF		3		1		0.028		1		80

		MSC		Management		Unit		J5013805		Building the Team		QCF		3		1		0.028		1		80

		MSC		Management		Unit		F5013804		Introduction to Leadership		QCF		3		1		0.028		1		80

		MSC		Management		Unit		R5013855		Leading a Team Effectively		QCF		3		1		0.028		1		80

		e-Skills UK		IT Pro		Thin qual		M5013913		ITIL Foundation (Certificate in Service Management)		QCF		3		2		0.054		1.5		232

						Thin qual		500/3469/8		Award in IT Service Management (ISEB) (QCF)		QCF		3		2		0.054		1.5		232

						Thin qual		500/3582/4		Award in Leadership (QCF)		QCF		3		2		0.054		1		154

						Thin qual		500/4207/5		Award in Team Leading (QCF)		QCF		2		2		0.054		1		154

						Thin qual		500/3588/5		Award in Team Leading (QCF)		QCF		2		2		0.054		1		154

						Thin qual		500/4119/8		Award in First Line Management (QCF)		QCF		3		2		0.054		1		154

						Thin qual		500/3563/0		Award in Workplace Coaching for Team Leaders and First Line Managers (QCF)		QCF		3		2		0.054		1		154

						Thin qual		500/3583/6		Award in Leadership (QCF)		QCF		4		3		0.079		1		226

						Thin qual		500/4685/8		Award in Book-Keeping and Accounts (QCF)		QCF		2		3		0.079		1		226

						Thin qual		500/4377/8		Award in Business Finance (QCF)		QCF		2		3		0.079		1		226

						Thin qual		500/4292/0		Award in Computerised Accounts (QCF)		QCF		2		3		0.079		1		226

						Thin qual		500/3598/8		Award in Leadership and Management Skills (QCF)		QCF		3		3		0.079		1		226

						Thin qual		500/3599/X		Award in Management (QCF)		QCF		4		3		0.079		1		226

						Thin qual		500/3736/5		Award in Introduction to Business Improvement (QCF)		QCF		2		3		0.079		1.5		339

						Thin qual		500/3586/1		Award in First Line Management (QCF)		QCF		3		4		0.101		1		289

						Thin qual		500/4264/6		Award in Bookkeeping (QCF)		QCF		2		5		0.126		1		360

						Thin qual		500/4768/1		Award in Accounting and Book-keeping (QCF)		QCF		3		6		0.15		1		429

						Thin qual		500/4306/7		Award in Business Finance (QCF)		QCF		3		6		0.15		1		429

						Thin qual		500/4279/8		Award in Computerised Accounts (QCF)		QCF		3		6		0.15		1		429

						Thin qual		500/3680/4		Award in Customer Service (QCF)		QCF		3		6		0.15		1		429
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MATCH Peripatetic Register Worked Funding Examples


		Number and Type of Learner




		Indicative  learner hours required from assessment

		Provider funding drawn down


(75% paid in monthly payments over duration of delivery)

		Provider funding on achievement


(25% paid on achievement)

		Peripatetic Practitioner payment

		Provider payment

		Total earnings 



		3 numeracy learners with one employer


2 literacy learners with same employer 


1 literacy learner with another employer on same trading estate 

		10 hours teaching


15 hours teaching


10 hours teaching

		6 x £579 = £3474

		6 x £193 = £1158

		45 x £35 per hr per learner = £1575


20 x £35 per hr per learner = £700


10 x £35 per hr = £350


Total = £2626

		6 x £772 if all learners achieve 


Total = £4632




		  £4632


- £2626 


  £2006

43% profit



		3 numeracy learners with one employers


2 literacy learners with another employer




		2 x 20 hours teaching


1 x 6 hours teaching


1 x 10 hours teaching


1 x 8 hours teaching

		5 x  £579= £2895

		4x £193 = £772




		46 x £35 per hr per learner = £1610


18 x £35 per hr per learner = £630


Total = £2240

		4 x £772 (achievers) and 1 x £579 (non achiever)


Total = £3667




		  £3667


- £2240 


  £1427

39% profit



		1 numeracy learner with one employer


1 literacy learner with same employer




		8 hours teaching


15 hours teaching initially with additional 5 hours teaching identified during delivery

		2 x £579 = £1158

		2 x £193 = £386

		8 x £35 per hr = £280


20 x £35 per hr = £700


Total £980

		2 x £772 if both learners achieve


Total = £1544




		  £1544 


-   £980 


    £564


37% profit



		1 numeracy learner




		30 hours teaching to reach next progression level

		£579 

		£193 

		30 hours x £35 per hour = £1050




		£772 if learner achieves

		It is not cost effective to use Peripatetic Register for more than 22 hours for one learner.  However, if Individual Learning Plan can make a supportable case for additional learning support  via ESF it may still be workable





Data collected during 07/08 in the SW Region suggests an average of 10 hours per SfL literacy learner and 15 hours per numeracy learner –

 NB learner needs will vary and will be calculated at initial assessment – some learners will take more than the average, others less.
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Management Agenda Date Location


01 Assessing your level of responsiveness 13/01/2009 
20/01/2009 
06/02/2009 
11/02/2009 
13/03/2009
17/03/2009


Birmingham 
Newcastle 
London 
Exeter  
Reading 
Nottingham


02 Funding and finance for maximising business 26/01/2009 
09/02/2009 
03/03/2009 
18/03/2009


Leicester  
Newcastle 
Liverpool 
London


03 Working with Skills Accounts 22/01/2009
24/02/2009


Milton Keynes 
London


04 Meeting learner demand 26/02/2009 
09/03/2009


Leeds 
London


05 Identifying key skills and behaviours for engaging employers  
(formerly known as ‘Identifying staff behaviours for effective employer engagement’)


30/01/2009 
23/02/2009


London 
Birmingham


06 Building employer responsive skills in your organisation  
(formerly known as ‘Matching Your Staff Roles & Skills to employer needs’)


11/02/2009 
26/03/2009


Liverpool 
Nottingham


07 Legal advice on employment terms and conditions 13/02/2009 London


08 Using HR to support employer responsiveness  
(formerly known as ‘Implementing new Human Resources (HR) Strategies’)


05/02/2009 
03/03/2009


London 
London


09 Capital investment strategies to support employer responsiveness 15/01/2009 
11/03/2009 
30/03/2009


London 
Newcastle 
London


10 Maximising business through effective collaboration  
(formerly known as ‘Creating effective collaboration’)


28/01/2009 
27/02/2009 
24/03/2009


Newcastle 
London 
London


11 Principles of organisational design: employer engagement for FE Colleges  
(see event 13) 


Redesigned as event 13


12 Principles of organisational design: employer engagement for  
independent training providers (see event 13)


Redesigned as event 13


13 Structuring your organisation to support employer responsiveness  
(formerly known as ‘Organisation Design for Performance’ (FE colleges))


19/01/2009 
21/01/2009 
10/02/2009 
20/03/2009 
25/03/2009


Leeds 
Plymouth 
London 
Nottingham 
Reading


14 Organisation Design for Performance (Independent training providers)  
(see event 13)


Redesigned as event 13
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opt A


WCS - Co-Branding (12B)


opt B


Dedicated to development


Dedicated to development


Working together


WCS
Developing Responsive ProvisionDeveloping Responsive Provision
World Class Skills Programme


WCS
Developing Responsive ProvisionDeveloping Responsive Provision
World Class Skills Programme


opt A


WCS - Co-Branding (12B)


opt B


Dedicated to development


Dedicated to development


Working together


WCS
Developing Responsive ProvisionDeveloping Responsive Provision
World Class Skills Programme


WCS
Developing Responsive ProvisionDeveloping Responsive Provision
World Class Skills Programme
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Management Agenda continued Date Location


15 Understanding organisational design (see event 13) Redesigned as event 13


16 Managing your organisation’s performance 13/02/2009 
17/02/2009 
27/02/2009


Milton Keynes 
London 
Bristol


17 Process management & improvement 23/01/2009 
10/02/2009


London 
Nottingham


18 � How to implement change projects  
(formerly known as ‘Introduction to change management’)


16/01/2009 
29/01/2009 
02/03/2009


Reading 
London 
Birmingham


19 Being a successful change leader  
(formerly known as ‘Leading your Organisation’s Change’)


19/01/2009 
24/02/2009


London 
Nottingham


Employer Relationships Date Location


20 Developing your vision for employer responsiveness 14/01/2009 
22/01/2009 
27/01/2009 
11/03/2009


Newcastle  
York 
London 
Milton Keynes


21 Engaging the “whole” organisation 27/01/2009 
06/02/2009 
02/03/2009 
16/03/2009 
27/03/2009


Leicester 
Manchester 
London 
Plymouth 
Newcastle


22 Gaining and maintaining employer involvement 23/01/2009 
06/02/2009 
23/02/2009 
30/03/2009


Birmingham
Plymouth 
London 
Leeds


23 Identifying bottom line benefits 15/01/2009 
19/01/2009 
21/01/2009 
06/02/2009 
16/02/2009 
26/02/2009
05/03/2009 
10/03/2009 
30/03/2009


Leeds 
Manchester 
Newcastle 
Birmingham
Nottingham 
Milton Keynes 
London 
Crawley 
Exeter


24 Sales skills programme – sales foundation 13/01/2009
14/01/2009
15/01/2009
20/01/2009
21/01/2009
22/01/2009
27/01/2009
28/01/2009
29/01/2009


Newcastle 
Leeds
Manchester 
Birmingham
Nottingham
Milton Keynes 
Exeter  
London 
Reading


Sales skills programme – sales practitioner 1 03/02/2009
04/02/2009
05/02/2009
10/02/2009
11/02/2009
12/02/2009
17/02/2009
18/02/2009
19/02/2009


Newcastle 
Leeds
Manchester 
Birmingham
Nottingham
Milton Keynes 
Exeter  
London 
Reading


2      WCS Programme Schedule Jan-April ’09      







Employer Relationships continued Date Location


Sales skills programme – sales practitioner 2 24/02/2009
25/02/2009
26/02/2009
03/03/2009
04/03/2009
05/03/2009
10/03/2009
11/03/2009
12/03/2009


Newcastle 
Leeds 
Manchester 
Birmingham
Nottingham
Milton Keynes 
Exeter  
London 
Reading


Sales skills programme – securing sales appointments 17/03/2009
18/03/2009
19/03/2009
24/03/2009
25/03/2009
26/03/2009
31/03/2009
01/04/2009
02/04/2009


Newcastle 
Leeds
Manchester 
Birmingham
Nottingham
Milton Keynes 
Exeter  
London 
Reading


24.1 Key account management (new event) 03/02/2009
04/02/2009
05/02/2009
03/03/2009
04/03/2009
05/03/2009
24/03/2009
25/03/2009
26/03/2009


Bristol  
London 
London  
Newcastle 
York
Liverpool 
Birmingham
Derby
Cambridge


24.2 Sales awareness (new event) 27/01/2009 & 10/03/2009 
28/01/2009 & 11/03/2009
29/01/2009 & 12/03/2009
03/02/2009 & 17/03/2009
04/02/2009 & 18/03/2009 
05/02/2009 & 19/03/2009
10/02/2009 & 24/03/2009
11/02/2009 & 25/03/2009
12/02/2009 & 26/03/2009


Newcastle 
Leeds
Manchester 
Birmingham
Nottingham
Milton Keynes 
Exeter  
London 
Reading


25 Employer engagement strategy and the skills broker standard 02/02/2009
09/02/2009
25/02/2009


Sheffield
Birmingham 
London


26 Engaging employers through the achievement of the skills  
broker standard


12/01/2009
16/01/2009
02/02/2009


Liverpool
Exeter  
Milton Keynes


27 Undertaking effective organisational and training needs analysis 19/02/2009
27/03/2009


Birmingham 
London


Operations Date Location


28 � Making Customer Relationship Management systems work for you  
(formerly known as ‘Making Customer Relationship Management systems work  


for you’ (basic))


26/01/2009 
12/02/2009 
20/02/2009 
09/03/2009 
19/03/2009


Hull
Middlesborough  
London
Milton Keynes 
Crawley 


29 Making Customer Relationship Management systems work for you  
(see event 28)


Redesigned into event 28
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opt A


WCS - Co-Branding (12B)


opt B


Dedicated to development


Dedicated to development


Working together


WCS
Developing Responsive ProvisionDeveloping Responsive Provision
World Class Skills Programme


WCS
Developing Responsive ProvisionDeveloping Responsive Provision
World Class Skills Programme


Operations continued Date Location


30 � Systems for employer responsiveness  
(formerly known as ‘Getting the right Systems for employer responsiveness’)


03/02/2009  
06/03/2009


London
Newcastle


31 � Delivering successful work based learning  
(formerly known as ‘Effective Work Based Delivering models’)


17/02/2009  
05/03/2009 
23/03/2009  
31/03/2009


St. Albans 
Newcastle  
Birmingham 
London


32 Effective IAG (Information, Advice and Guidance) 30/01/2009  
12/02/2009 
04/03/2009
16/03/2009  
23/03/2009


Bournemouth 
Sheffield 
London
Milton Keynes 
Reading 


33 Delivering Effective IAG (Information, Advice and Guidance) 14/01/2009
20/01/2009
16/02/2009
18/03/2009
20/03/2009


Nottingham
Milton Keynes 
Maidstone  
Manchester 
London


33.1 Delivering to small & micro businesses (new event) 29/01/2009
13/02/2009
13/03/2009
17/3/2009


Nottingham
Liverpool 
London  
London


33.2 The changing role of the assessor (new event) 26/01/2009
05/02/2009
06/03/2009
09/03/2009


London  
Reading 
Birmingham 
Leeds


33.3 Train to Gain for local authority providers (new event) 12/01/2009
22/01/2009
04/02/2009
12/02/2009


Leeds 
London 
Birmingham
London


Sector Skills Date Location


34 � Using LMI for Commercial Advantage  
(formerly known as ‘Introduction to LMI in a demand led environment’)


12/01/2009 
04/02/2009 
25/02/2009 
09/03/2009 
12/03/2009 
19/03/2009


Leicester
London 
Manchester 
Exeter  
Birmingham 
Newcastle


35 Using LMI for Commercial Advantage (see event 34) Redesigned into event 34


36 Introduction to the Training Quality Standard  
(formerly known as ‘Making the Training Quality Standard work for you’)


02/02/2009 
13/03/2009 
31/03/2009


London 
Birmingham 
Middlesborough


37 Working towards the Training Quality Standard (ITPs)  
(formerly known as ‘Achieving the Training Quality Standard’ (ITPs))


09/02/2009 
20/02/2009 
13/03/2009


Milton Keynes  
Birmingham 
Leeds


38 � Working towards the Training Quality Standard (FE colleges)  
(formerly known as ‘Achieving the Training Quality Standard’ (FE Colleges))


16/01/2009
18/02/2009
16/03/2009


London  
Newcastle  
Birmingham


39 The learner & assessment journey (new event) 30/01/2009
19/02/2009
10/03/2009


Durham 
London 
London
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For the latest schedule of events, please go to our website http://wcs.excellence.qia.org.uk/booking
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“I want to be a Skills for Life provider, what do I need to do?”


If you have no experience in SfL, then initially a consortium or partner approach might be advisable.  In the longer term you will need to develop your delivery staff, both specialist and vocational.  There is a range of national and regional schemes that will support you in this development.  


To find out more, go to http://www.sflip.org.uk

If you want to work in partnership with another provider to deliver SfL, your Partnership manager will advise you on the best method.  It is important to realise that you may sub-contract the task, but you can’t sub-contract the responsibilities.


The inspectorate expects that staff who lead Skills for Life learning, are teacher trained, with a specialism in literacy and/or numeracy. Vocational staff who support elements of literacy or numeracy during vocational training need not be specialists – but should have access to one.  Other staff who support the learners, rather than teaching them, need lesser qualifications.  It’s also worth remembering that many individuals can improve their literacy and numeracy skills through distance learning and self-study/practice.


To find out more about specialist Skills for Life teacher qualifications, go to:  http://www.lifelonglearninguk.org/3034.htm 


Models of Delivery for Skills for Life within Train to Gain


LSC Guidance Notes: Train to Gain and Basic Skills

Good Practice


“Train to Gain approved providers will be expected to follow good practice and ensure that basic skills provision is contextualised and embedded in the vocational programme where this is appropriate.”


Embedded Teaching and Learning Research Resources (summarised from the NRDC research)


‘There is no one best model of delivery for embedded learning. Each organisation needs to organise delivery in a way that suits the specific context, the learners themselves and the skills of the individual teachers in the team.’


‘The way in which teachers, both vocational and LLN specialists, introduce LLN is crucial to motivating learners and developing positive learner attitudes’


Integrating SfL delivery to NVQ learning/assessment 

· Pre-course or ‘upfront’ development of LLN skills related to/required for vocational context – possibly as an extended induction


· LLN skills developed in the same session as vocational skills


· LLN skills in separate sessions, closely linked to vocational skills


· LLN skills developed in vocational sessions. Preparation for testing and completion of  curriculum coverage delivered along side or as follow on short course 


However the LLN is delivered, it is important for employers and employees to see that it is directly relevant to the Job role/NVQ – something which will help them succeed. This is developed by:


· using tasks related to job role/NVQ


· using resources related to job role/NVQ


· all tutors/assessors making links between vocational and LLN learning


· referring to the National Occupational Standards 


The learning might be delivered:


· intensively – full days, half days, consecutively or in blocks


· in two hour or shorter sessions – weekly or otherwise


· most often through a blended learning approach – some taught input followed by independent, distance or e-learning with or without tutor support


Exploring embedded/integrated delivery on Train to Gain


· Integrated here implies an embedded workplace delivery of literacy or numeracy as part of or closely attached to the vocational delivery. This can mean using one of the models outlined previously.


· Part of this process will include a “top up” process by which SfL specialist time and/or resource is used to provide a targeted coverage of the skills which are not naturally occurring in the NVQ or other vocational qualification but are required for the National Certificate. This is delivered within the vocational qualification and workplace context. 


· An effective integrated/embedded approach cannot usually be developed without a working partnership between a vocational assessor and a literacy or numeracy specialist.


What does it require to be successful in this model?


It is an important that an organisation has literacy and/or numeracy specialist practitioner(s) or an identified partner organisation who can lead the Skills for Life planning and delivery. Practitioners will have undergone generic teacher training to national standards and hold a Level 4 (now Level 5) subject specialist qualification. Details of these qualifications are available from: 


http://www.lifelonglearninguk.org/3034.htm. 


The following should be in place or under development for the specialist to work effectively:


· senior management support for the steps needed in terms of staffing availability, meeting and reporting structures and working practices


Specialists need to be able to:


· train and support or access this training for vocational staff to identify the literacy and numeracy requirements of their qualifications. 


· ensure that appropriate initial assessment and feedback is carried out in a positive, supportive manner and is accompanied by activities to engage the employee in the national qualifications.  Assessment should be appropriate for the workplace, fulfil good practice guidelines and be seen as a step towards giving staff a picture of their skills levels as a positive step towards a SfL qualifications, not just as a way of identifying a skills deficit.


Selecting a delivery model for Train to Gain – some approaches 


		Staffing available




		Possible delivery methods

		Notes on roles



		Substantive SfL specialist and NVQ assessor input available to plan joint delivery and sometimes deliver together.

		A stand alone Skills for Life bridging programme, but delivered in the context of the employee’s job and future training.


An embedded approach where a SfL assessor visits the employee at the same time as the vocational assessor or at a different time and uses naturally occurring workplace skills and materials to develop 


literacy or numeracy skills. 




		SfL specialist assessor leads the planning and delivery but the vocational assessor supports the planning and skills development.


Sometimes the vocational assessor may deliver elements.


 SfL specialist and vocational assessors agrees the ways in which literacy, numeracy or ESOL will be delivered. They map out which skills can be developed through the delivery of the vocational qualification and which will be provided by the SfL specialist and deliver the programme accordingly. 






		Staff in charge of initial assessment, programme planning and delivery methods but insufficient SfL specialists to deliver face to face tuition for all target employees

		SfL specialist plans the programme, selects the materials, trains vocational staff to embed and support LLN skills development and delivers when called on, to provide more intensive support.

		SfL specialist’s role is essential to the overall planning and support of the process but appropriately trained vocational assessors can deliver a significant proportion of the support.



		No direct access to SfL specialists in the organisation

		Partnership referral model required

		Vocational assessors should be trained effectively as sign posters and champions so that they can refer employees effectively. Please see www.move.on.org.uk 





All Train to Gain providers need to be able to ensure the following, either directly through their own organisation(s) or in partnership with another provider(s):


· the ability to make a business case for literacy and numeracy skills development 


· the capacity to routinely and positively promote the offer of workplace literacy, numeracy or language skills development to candidates as part of the vocational offer as an entitlement. This is often initially done before, or at induction.


· the ability to initially assess the literacy, numeracy and English as a second language skills of all potential candidates using a recognised, workplace appropriate, initial assessment tool


· the staff skills and organisational capacity to enable candidates to achieve the National Certificates in literacy and/or numeracy as part of, alongside or as a preparation for the vocational programme 


Move On Up resources and support for Train to Gain providers


The Learner Route at www.move-on.org.uk 

Easy access to the mini-test to check starting levels; practice tests at Levels 1 and 2; feedback on the answers; links to Hot Topics, BBC Skillswise and other free teaching materials; and hints on preparing for the test.


Move On with a National Qualification (the updated National Test Toolkit)


(Order ref. NTT/NQ04. Available free of charge from DfES Publications, tel. 0845 60 222 60)


A rich resource including teacher support materials, practice tests, quizzes and much more. View or download from the web site or order the files from DfES Publications.


Move On with your learners


Numeracy and literacy course outlines with background notes, session plans, PowerPoint presentations, activity and information sheets, a personal journal and teaching notes. The course was developed for vocational tutors and assessors to brush up their own skills to Level 2. It models good practice and develops confidence in using a range of approaches for supporting learners.


Download from the Move On web site or order as part of the additional materials for File 2 of Move On with a National Qualification (order ref. NTT/TLA). All new orders for File 2 (order ref. NTT/TL04) will contain the additional materials.


Move On maths methods


This provides an overview of some of the most commonly used strategies for calculation. It is aimed at anyone supporting learners to develop maths skills, from Entry Level to Level 2. It includes a session plan for a six-hour course, activity sheets, handouts, trainer notes and ‘Try it with your learners’ activities. It considers addition, subtraction, multiplication, division, the language of maths and error analysis.


Download from the Move On web site or order as part of the additional materials for File 2 of Move On with a National Qualification.


Promotional materials


Scratchcards, ‘If you can . . .’ leaflets, posters, jigsaws to use with our quizzes from File 2 of Move On with a National Qualification. Order through the web site or directly from DfES Publications.


Move On guide for intermediaries


Information, activities and a training session for intermediaries so they are knowledgeable and confident to talk positively to potential learners:


www.move-on.org.uk/moveonguides/intermediaries.


To offer SfL qualifications, you need to register as a test centre.  Most of the popular awarding bodies (eg Edexcel, City & Guilds, OCR, ASDAN, etc) offer the Adult Literacy, Language and Numeracy tests – for more information, please click on this link.


For advice and further information contact your Move On Up adviser, Kris Ventris-Field. Kris.ventris-field@tribalgroup.co.uk  Mobile Tel: 0777 1962426.
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‘MATCH’ Frequently asked questions. (FAQs)


Q Our organisation has assessors who have always assessed literacy and numeracy as part of the key skills provision. Why should we need to employ literacy and numeracy specialists?


A 
All assessors who are undertaking any teaching’ i.e. training; instructing; tutoring in the workplace or off the job; coaching in the workplace; teaching key skills or functional skills; planning and running inductions; delivering underpinning knowledge should be considered as ‘teachers’. Assessors and verifiers still need to do the relevant Learning and Development Awards and comply with the assessment strategies in the qualifications for which they assess’ but are subject to the teacher training reforms.’ A guide to the Further Education Teachers’ Qualifications (England) Regulations 2007 No. 2264 states that ‘teacher’ applies, even when teaching forms an element or secondary part of the job role.


Q  ‘If you are a provider in receipt of LSC funding, you are contractually obliged to comply with the regulations’
 – What do you mean by ‘comply’ with the teacher education reform regulations with regard to our Skills for Life contract?

A If you employ unqualified assessors as teachers you will need to think carefully about their job role and determine what tasks they undertake with regard to generic teaching and to the development of literacy and numeracy. New teachers who teach literacy, language or numeracy are required to have or acquire the DTLLS or its equivalent and subject qualifications for each of the specialist subjects taught. All existing teachers of literacy, language or numeracy are encouraged to have a teaching qualification or equivalent, plus a subject specific qualification for each of the subjects taught. 


Q What should I be doing to ensure my staff comply?

A You will need to decide if there are any of your staff who have a role developing literacy, language or numeracy who have appropriate qualifications, or experience for whom a qualification could be quickly achieved.  It would be better to carry out a benchmarking activity across all of your staff to determine their literacy and numeracy qualifications as well as their teaching qualifications and their aspirations. There should be at least one literacy, one numeracy and one ESOL teacher (if there are ESOL learners) within each organisation leading on the delivery of Skills for Life.


Q I have identified some individuals who could lead on Literacy, language or numeracy teaching. What is the title of the course to get some of my staff qualified? 


A You should search for an integrated Diploma in Teaching in the Lifelong learning Sector for either literacy, language or numeracy called ‘ Diploma in Teaching Mathematics (numeracy) in the Lifelong Learning Sector’ or equivalent. If they already have a Certificate in Education or PGCE then they need and Additional Diploma in Teaching Literacy (or equivalent for the subject).


 Q Where can I find  a list of the Skills for Life training courses in my area?


A There is an updated list of Skills for Life training courses on www.sflip.org under workforce development. If you cannot find a course near you, then put pressure on your local Initial teacher training centre… you and colleagues are the customers to offer them business.

Q We will find it difficult  financially to employ someone from the Match register whilst my staff are becoming qualified. There isn’t enough funding if I pay them £35 per hour.


A The Skills for Life funding will provide at least 20 hours of tuition. Many learners will need less hours and some will need more. You will be able to average the funding. As the tuition can be offered on a one to one basis or in small groups, the learning should enable faster progression and achievement.


Q Is there anyone who can explain the advantages of using a Match practitioner to my organisation and answer my queries before I apply?


A Yes, you can be contacted for a telephone conversation via Naomi Harris of Learning southwest. Contact Naomi who will email your request to one of the Associates operating the register who is a specialist in teacher training and Skills for Life.

Q Can we have some funding examples of how the Match practitioner will enable my business to meet the SfL needs of our customers and remain in profit?


A Some examples follow_


� 



 Lifelong Learning UK 2008 ‘Guidance for Workbased Learning 
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