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of accounts. Then she went on to encourage


Paul to consider developing in-house marketing skills using Chartered Institute of Marketing qualifications to build marketing competencies and drive up sales across the product range.


Jane said: “It is great to witness how the development of their staff has impacted in such


a positive way on the business and contributes


to its continued success. 





“Not only were we able to advise Pasta King on specific training opportunities to help develop


its staff, I also picked up on Paul’s enthusiasm for marketing. With a growing company such as this, marketing plays a vital part it the overall success, so I introduced them to the idea of the Chartered Institute of Marketing.”





Paul concluded: “We are delighted with the success of Pasta King, and a great deal of this has been down to our staff. We feel we are helping them to develop and progress, and are therefore investing in their futures as well as


that of the company. The Train to Gain service and our contacts at Business Link have been superb – without their help we would have found it much more difficult to identify what training was needed and how it could be funded.”











CASE STUDY
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Paul Haigney, Operations Director at Pasta King, attributes a great deal of the company’s growth to the quality and enthusiasm of his staff. He explained: “From the moment I started my career I knew that investing in the growth of people was paramount to the growth of a company as a whole. I was lucky enough to be inspired by the Managing Director of my first employer, who was Chairman of the local Training & Enterprise Council (TEC) and this motivation to help people achieve their own potential has stayed with me throughout my working life.”





However, when Paul moved to the South West from Cambridgeshire he had no contacts in the business training community, and so turned to Business Link to help. “Business Link has been just fantastic,” continued Paul. “At Pasta King we knew we needed to increase the skills levels of our staff if the company was going to thrive, but as we needed help with the complexities of funding as well as what courses to choose, we decided to take advantage of the Train to Gain service offered to us.”





Train to Gain is a free service, funded by the LSC and delivered throughout the South West by Business Link. Train to Gain Skills Brokers use an Organisational Needs Analysis to identify the skills a business needs to grow/succeed. The analysis enables the broker link the business to an appropriate provider of training. 





Over the past 15 months Jane Gallagher, a Train to Gain skills broker has worked closely with Paul and his team to identify learning and skills development opportunities that match the needs of this rapidly growing company. At the outset they examined the best route to a qualification for 12 production staff finally settling on an NVQ in Food and Drink Manufacturing Operations.





Jane investigated a route to chartered accountant status for their AAT qualified head








TRAIN TO GAIN COOKS UP SUCCESS


WITH PASTA KING
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Award-winning food manufacturer Pasta King Ltd, based in Newton Abbot, is currently the jewel in the crown of South West food producers, having more than doubled its turnover in the past two years to around £6 million, as well as increasing its staff numbers by 50%.
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If you would like to find out how your company can benefit from advice on training please contact Train to Gain on 08456 047 047


or visit www.traintogain.gov.uk








