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	Date
	8th March 2007

	Subject
	South West Regional Board

	Location
	Somerset College for Arts and Technology

	Time
	12.30

	LSC office
	South West Region

	Publication intent
	Internal

	
	

	
	

	Present
	John Savage CBE (Chair)
Jane Barrie OBE
Catherine Christie 

John Chudley 

Richard Dimbleby
Malcolm Gillespie

Sally House

Steve Jones
Brian Kemp 
Paul Lucken 

Bryan McGinity


Denis Miles 

John Temple

Mike Davies (Secretary)



	Apologies
	Apologies have been received from:

Professor John Bull
Marinos Paphitis 

Trish Taylor


	
	


Item 1. Welcome and introductions

1.1 John Savage welcomed everyone and explained that the prime focus of the meeting was to consider the draft Annual Plan.  

Item 2. Minutes of last meeting

2.1 The minutes of the meeting on the 20th of December 2006 were agreed as a true record.

2.2 With reference to paragraph 11.1 Bryan McGinity asked about the research to look into the non-engagement of employers and Paul Lucken said the draft report had been received from the consultants and that there were three key findings.  The level of disengagement was not as high as it appears, employer recruitment deadlines are not as immediate as first thought, and that some employers were unaware that not all the training was free.  Paul Lucken said that the final report would soon be available.  

2.3 With reference to paragraph 3.3, Bryan McGinity asked about the proposals for the constitution of the Regional Council which stated that there should be one representative for both Work Based Learning and School 6th Forms.  John Savage said that guidance was still awaited and he would want to discuss with Chris Banks any issues arising from it.

Item 3. Arrangements for the new Council

3.1 John Savage reported that it was unlikely that the recruitment process would be completed before the end of the summer and asked Chairs to persevere with the work of local Councils in the meantime.  Brian Kemp commented that member’s tenure expiry dates would need to be monitored. The renewal process is prolonged and there were possibly difficult implications for timing.

Item 4. Regional Director’s report

4.1 Malcolm Gillespie referred to his written report and provided an overview of the current and forthcoming influences of change affecting the LSC, including the reviews that will impact on partnership key relationships.    

4.2 Malcolm Gillespie reported some under spends in the accounts notably Train to Gain but all of them were either understood or being addressed.  Paul Lucken explained the reasons for the Train to Gain (TtG) under spend were due mainly to the programme’s natural time lag to reach full pace until a third of the way through the year.  Brian Kemp said he thought that it was possible to relax eligibility conditions to enable easier access.  Paul Lucken said that there were no flexibilities but would investigate.  


ACTION:  Paul Lucken to check if any TtG eligibility flexibilities have 
been 
introduced.  

4.3 Brian Kemp asked if there was any best practice for challenging performance in school 6th forms.  Catherine Christie said that a consistent and systematic approach was being developed at National Office and hoped it would impact on this year’s performance.  

4.4 Jane Barrie asked if the governance arrangements for the membership of the regional audit committee had been determined especially in view of the demise of local councils.  Denis Miles reported that this was still under discussion.  

Item 5. Regional Plan – key themes

5.1 John Savage introduced the item and asked local Chairs to confirm that each local plan had been approved by their Council.  All confirmed with the caveat that the associated budgets had not yet been allocated.  

5.2 Malcolm Gillespie introduced the presentation of the key themes of the plan and explained that this was the same delivery that was given to the Chief Executive.  Brian Kemp said that Skills for Life should be a primary theme not a secondary as noted in the presentation. 

5.3 Catherine Christie presented the section on Commissioning and Quality.  Denis Miles amplified the data on College’s financial health.  Malcolm Gillespie said that he would provide an analysis of category C Colleges  at the next meeting.  


ACTION:  Denis Miles to prepare an analysis of category ‘C’ Colleges by 
the next meeting.

5.4 John Chudley and Sally House presented the section on Progression.  Brian Kemp asked about the LSC relationship with the Higher Education Funding Council for England (HEFCE).  Malcolm Gillespie said he had already established positive links with his opposite number, which would enable the relationship to be developed at other levels.

5.5 John Temple presented the section on Employability and Paul Lucken and Steve Jones covered the Productivity theme.

Item 6. Regional Plan – local issues

6.1 John Savage invited Chairs to raise any further issues about the Plan.  Brian Kemp said that he did not feel the plan fully addressed the adult skills for life need.  Paul Lucken said that the plan did meet the target set but agreed that it was still short of the overall demand, and agreed that the wording in the plan required an amendment.

6.2 Bryan McGinity said that many small to medium employers (SMEs) do not have trade union representatives so promoting TtG solely through that route will not be effective.  Catherine Christie agreed that the plan needed to be amended on this point.

6.3 Bryan McGinity said that it was vital that measures are in place to ensure that Colleges understand the local needs in respect of adult learners, and then act to bridge those gaps.

6.4 The Regional Council endorsed the South West Annual Plan for 2007/08 subject to the points noted above.   

Item 7. Any other business

7.1 There was no other business.  

Item 8. The next meeting of the Committee 

8.1 This will take place on 10th May 2007.  
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