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1.
INTRODUCTION

This is the first Regional Quality Framework (the Quality Framework) to be developed on behalf of the South West Regional Quality Improvement Partnership (RQIP).  Membership of the RQIP is from across the post 16 learning and skills sector including the Learning and Skills Council (LSC), the Quality Improvement Agency (QIA), the Government Office for the South West (GOSW), Ofsted, Adult Learning Inspectorate (ALI), Lifelong Learning UK (LLUK) and representatives of colleges, schools and providers who make up 50% of the membership.  RQIPs have a strong role to play in championing and supporting the implementation of the National Improvement Strategy, Pursuing Excellence
, at regional level.
The Quality Framework supports the move to a self-regulating further education (FE) system and complements and supports other agendas and reform programmes (see Annex 3).  In particular, it addresses recommendations made by Lord Leitch in his recent review of skills that the FE system should transform itself to become responsive to the demand from learners and employers for world-class skills.

The RQIP recognises that every individual must have the opportunity to realise their potential and that education and training has to be truly inclusive.  The RQIP is committed to driving improvement in the quality, standards and outcomes for learners, employers and the wider community.  The Quality Framework provides the coherence, clarity and transparency necessary to enhance the reputation of the learning and skills sector, and enables each of the RQIP partners to identify their roles and responsibilities in the process. 
2.
CONTEXT
Further Education: Raising skills, improving life chances, published by the Department for Education and Skills (DfES) in March 2006, uses the term ‘FE system’ to refer to the post-16 learning sector.  In the context of this document, FE system refers to a range of organisations including, but not exclusively, those providers funded by the LSC
.   In 2006/07, LSC South West funded provision in the following organisations:

· 31 Further Education (FE) Colleges (of which 9 are tertiary)
· 2 Sixth Form Colleges

· 113 Work Based Learning (WBL) providers (of which 31 are colleges)

· 176 School Sixth Forms

· 13 Independent Specialist Colleges

· 5 Former External Institutions

· 29 providers of Personal and Community Development Learning (PCDL) (of which 10 are colleges)

· 16 Local Authorities
· Offender Learning and Skills Service (OLASS) providers

· Learn Direct (delivered through four hubs)
· 80 Train to Gain providers (some of which fall into the above categories), with a further 20 Regional Response providers
There is also an extensive network of voluntary and community organisations, European Social Fund (ESF) providers and other private training providers.

In the South West there are currently 5 Tertiary Colleges, 1 General FE College, 1 Sixth Form College and 5 WBL providers with Beacon status, awarded by the DfES as recognition of excellence and innovation within the learning and skills sector.  This is out of a total of 99 nationally.  There have been a relatively low number of providers deemed inadequate at inspection.  However, even in the better colleges and providers, there are pockets of provision that are underperforming.

It is recognised that colleges and providers are responsible for their own improvement.  The Quality Framework is not intended to impose improvement but to support and help colleges and providers achieve their plans, in the context of the introduction of the LSC’s Framework for Excellence and moves towards greater self-regulation.  It will support providers to undertake robust self-assessment and to become part of peer referencing groups as a means of validating their self assessment and transferring good practice.  Self-improvement and supporting steps towards self-regulation are at the core of the Quality Framework.  Where necessary it will address the outcomes of market failure and underperformance.

An increased focus on responsiveness to users’ needs, leadership and workforce development, personalisation and intervention will be major contributors both to improvement and to meeting the skills challenges in the Leitch report.

Learners and employers have an entitlement to appropriate, high quality learning opportunities delivered by well trained and motivated individuals in organisations that are responsive to their needs.  The South West region is fortunate in having some of the best colleges and providers in the country.  The key to achieving and maintaining excellence is outstanding leadership and management.  The successful achievement of all the aims within the Quality Framework is dependant upon these. 

3.
PURPOSE

RQIPs have a strong role to play in championing and supporting the implementation of the QIA’s national strategy, Pursuing Excellence, at regional level.  The Quality Framework will underpin this role by providing a structure to identify regional improvement priorities, links with national priorities, and shows how partner organisations can work together within the region to deliver them.  It provides an overview of regional improvement priorities that will help transform the further education system in the region, so that it is able to offer the highest quality and added value, and equip young people and adults for employability and personal fulfilment.
4.
VISION

The FE system will attract young people and adults to training and learning and equip them with the skills and knowledge they need for work and personal fulfilment, transforming communities, increasing social justice and being the powerhouse of a high-skills economy.  To fulfil this vision the system requires enterprising and innovative leadership and staff who are well motivated and highly committed to achieving excellence.  All learners in the South West region should achieve their learning goals through high quality teaching and learning.  By 2010 the South West will be the best performing region in terms of equipping young people and adults with the knowledge and skills they need.
5.
CURRENT POSITION

REGIONAL PERFORMANCE – EVIDENCE TO SUPPORT THE QUALITY FRAMEWORK
5.1
Success rates

FE

FE success rates have shown a steady growth over the last three years.  For 16-18 year olds this has moved from 69% in 2003/04 to 72% in 2005/06.  However, although overall performance for 16-18 year olds continues to improve, it is at a slower rate than the rest of the country, and the region is now 3% below the national average. Overall two subject sector areas (SSA) have risen then fallen back (Health, Public Services and Care, Education and Training) and one SSA has remained static for three years (Arts, Media and Publishing).  Five SSAs were at or above the national benchmarks in 2005/06, with the remaining eleven below.  This compares with the position in 2003/04 when nine SSAs were at or above the national benchmark.
FE 16-18 year olds

	
	2003/04
	2004/05
	2005/06

	South West
	69%
	70%
	72%

	National
	69%
	72%
	75%


Source: LSC Corporate Reports 2005/06

There has also been an upward trend for 19+ learners with success rates moving from 74% in 2003/04 to 78% in 2005/06.  This is 1% above the national average.  Although overall performance for 19+ remains above the national average the gap has now closed significantly and there are pockets of underperformance within good providers which need to be tackled.  Two SSAs have fallen year on year (Engineering and Manufacturing Technologies and Arts, Media and Publishing), although the regional success rate for Engineering and Manufacturing Technologies in 2005/06 was 81%, down from 84% in 2003/04, it was still above the national average of 79%.  The regional success rate for Arts, Media and Publishing in 2005/06 was 77% (down from 80% in 2003/04) compared to the national average of 80%.  Eight SSAs were at or above the national averages in 2005/06, with the remaining eight below.  This compares with the position in 2003/04 when eleven SSAs were at or above the national average.

FE 19+

	
	2003/04
	2004/05
	2005/06

	South West
	74%
	77%
	78%

	National
	70%
	75%
	77%


Source: LSC Corporate Reports 2005/06

Performance by external institutions was very poor for both 16-18 and 19+ in 2004/05 at 40% and 34% respectively, compared to 65.1% and 67.4% nationally (Source: LSC Corporate Report 2004/05).

WBL

Success rates have shown a significant increase over the last four years and continue to be above the national benchmark, although the gap has closed from 4.5% in 2004/05 to less than 3 % in 2005/06.  The South West region has achieved the national target of 59% one year early.
WBL
	
	2003/04
	2004/05
	2005/06

	South West
	48.3%
	57.6%
	59.3%

	National
	43.8%
	51.3%
	56.6%


Source: LSC Corporate Reports 2005/06

Apprenticeships in 2005/06

Of the thirteen sector subject areas eight are above the national benchmarks.  Construction is 4% below the national average at 51.5% and ICT is 3% below the national average at 74.7%.  Overall the success rate for Apprenticeships in the South West is 4.5% above the national average, at 57.1%.
Advanced Apprenticeships in 2005/06

Of the thirteen sector subject areas ten are above the national benchmarks, two had very low learner numbers (Science and Mathematics and Education and Training) and Construction is 1% below the national average at 50.7%.  Overall the success rate for Advanced Apprenticeships in the south west is 2% above the national average, at 46.2%

The combined overall framework success rate for Apprenticeships and Advanced Apprenticeships is 53.5% compared to the national benchmark of 49.8%.

Minimum Levels of Performance

There are three FE providers in the region who have more than 25% of their long courses below the current minimum performance level of 50%.  As the minimum levels are likely to rise in future years and to extend beyond long courses there are more than ten FE providers who, based on current performance, may fall below any revisions to the acceptable levels.
For WBL there are approximately 2000 learner places which are subject to the open and competitive tendering process for the 2007/08 academic year.  If the minimum levels of performance were to rise by 5% in 2008/09, based on current performance eight sector subject areas would be below this threshold in WBL.

5.2
Inspections 

Further Education Colleges
Based on the most recent inspection reports
 for the Further Education colleges in the region there are two colleges that are deemed inadequate.  Both of these colleges are in the process of developing proposals for merger with stronger colleges.  

	College Inspections - Inspected December 2005 – April 2007 : 14

	Grades
	1
	2
	3
	4

	
	Number
	Number
	Number
	Number

	Effectiveness of provision
	3 (22%)
	6 (42%)
	3 (22%)
	2 (14%)

	Leadership and management
	4 (28%)
	5 (36%)
	2 (14%)
	3 (22%)


The majority of colleges (19) are graded 1 or 2 for leadership with the majority of curriculum grades also 1 and 2.  The remaining colleges have a mix of grade 2s and 3s for leadership and management as well as curriculum areas.

Work Based Learning

Since 2003, twenty nine providers have been judged as having good or excellent  leadership and management and mainly good or excellent for sector subject areas.  Sixteen providers were awarded a grade 4.  Four providers have a contributory grade 4 for Equal Opportunities and fifteen providers have a contributory grade 4 for Quality Improvement (not subject to re-inspection).

	WBL Inspections - Inspected April 2005 – April 2007 : 37

	Grades
	1
	2
	3
	4

	
	Number
	Number
	Number
	Number

	Overall effectiveness
	2 (6%)
	15 (40%)
	18 (48%)
	2 (6%)

	Leadership and management
	3 (8%)
	15 (40%)
	17 (46%)
	2 (6%)


School Sixth Forms
	Number of 6th Forms inspected September 2005 – March 2006 : 49

	Grades
	1
	2
	3
	4

	
	Number
	Number
	Number
	Number

	Overall effectiveness
	4 (8%)
	26 (53%)
	17 (35%)
	2 (4%)

	Achievement of learners
	4 (8%)
	26 (53%)
	18 (37%)
	1 (2%)

	Personal development and well-being
	17 (35%)
	25 (51%)
	7 (14%)
	-

	Teaching and learning
	4 (8%)
	27 (55%)
	17 (35%)
	1 (2%)

	Curriculum and other activities 
	10 (20%)
	24 (49%)
	13 (27%)
	2 (4%)

	Care, guidance and support 
	17 (35%)
	23 (47%)
	9 (18%)
	-

	Leadership and management
	7 (14%)
	26 (53%)
	14 (29%)
	2 (4%)


Adult and Community Learning (accredited and non- accredited)

There have been seven inspections and three re-inspections of Adult and Community Learning (ACL) since April 2005, all of them judged as satisfactory or better.  Six providers have a grade 4 for Quality Improvement (not subject to re-inspection).
	ACL Inspections - Inspected February 2006 – April 2007 : 7

	Grades
	1
	2
	3
	4

	
	Number
	Number
	Number
	Number

	Overall effectiveness
	
	2
	5
	

	Leadership and management
	
	3
	4
	


Independent Specialist Colleges for Learners with Learning Difficulties and Disabilities (LLDD) 

There are a total of thirteen Independent Specialist Colleges in the region, but none within the West of England area.  Of these, one currently has restrictions in place following inspection and one has been judged as excellent.  

	ISC Inspections - Inspected February 2005 – April 2007 : 7

	Grades
	1
	2
	3
	4

	
	Number
	Number
	Number
	Number

	Overall effectiveness
	2
	1
	4
	

	Leadership and management
	2
	
	3
	2


nextstep

Since April 2005 there have been four inspections of nextstep's provision in the region, all of which were satisfactory or better, with one contributory grade 4 for Quality Improvement.
Learn Direct
All four of the hubs have been inspected and all were judged as good or satisfactory.

Train to Gain

Since April 2006, eleven providers delivering provision through the Train to Gain service have been inspected. There is no excellent provision, with most provision judged as good or satisfactory.  There are three providers with some provision graded as inadequate.

Joint Area Reviews

Joint Area Reviews in local authority areas have been completed in Bristol, Bournemouth and Somerset.  Bristol has some inadequate areas but both Bournemouth and Somerset were judged as good across the board.  All local authorities will have received a Joint Area Review by August 2008.

5.3
Self Assessment Reports (SAR)
In most cases college self-assessment reports (SAR) are supported by the grades awarded at inspection, however there are considerable differences between self-assessment grades and inspection grades for WBL providers.  This is particularly true for grades for Quality Improvement where in most instances the inspection grades are lower.  The  reports produced by ACL providers are variable in quality, however grading appears appropriate.  
5.4
Learner satisfaction

Overall levels of learner satisfaction across the region are 90.4% compared to a national figure of 91.2%.  For most types of provision the learner satisfaction rates 
are better or on a par with national comparisons.  The exception is work-based learning which stands at 90.4% nationally and 89.7% in the South West (Source: National Learners’ Satisfaction Survey 2004/05).

5.5
Issues

In the current cycle of Ofsted inspection, inspectors are using a risk based approach.  Depending on the outcome of the monitoring visit, colleges and providers may only receive a “light” touch inspection in a small number of areas of learning and leadership and management.  As the self-assessment process starts to reflect the Framework for Excellence, and with lighter touch inspections, self-assessment takes on more significance.
5.6
Summary of Strengths
· FE success rates have grown steadily over the last three years and remain above the national average for 19+ learners
· Overall WBL success rates have improved significantly over the past four years and are well above the national average

· The majority of FE colleges in the region are deemed to be good or excellent by Ofsted
· There are currently six FE Colleges, one Sixth Form College and five WBL providers with Beacon status
5.7
Summary of Challenges
· FE success rates for 16-18 year olds are below the national average 

· Success rates for a small number of sector subject areas in FE have remained static or fallen in the last three years

· Two FE colleges are deemed inadequate overall

· Success rates for Apprenticeships in Construction and ICT are below national averages 

· Some WBL provision has been judged as inadequate

· Some contributory grades for Quality Improvement and Equality of Opportunity have been graded inadequate
· Some WBL providers’ SARs are not sufficiently robust
· The introduction of a demand-led funding model from 2008/09 could destabilise some providers 

· The 14-19 agenda, and in particular the successful  introduction of specialised Diplomas

6.
REGIONAL QUALITY FRAMEWORK PRIORITIES

	National Aims (taken from “Pursuing Excellence”)
	South West Regional Quality Framework Priorities

	Aim 1
	All learners in the FE system are equally able to access high quality education and training that equips them with the skills, knowledge and qualifications they need for work and personal fulfilment
	1.1 To improve the quality of teaching, training and learning 

1.2 To improve the effectiveness of provider self assessment and quality assurance, that reflect the statutory Equality and Diversity requirements
1.3 To embed Framework for Excellence in quality assurance procedures, starting with FE Colleges and WBL providers from August 2008 
1.4 To ensure success rates for all post-16 learning meet or exceed the national average 
1.5 To ensure that there is no drop in the quality of provision during the roll out of specialised Diplomas

1.6  To ensure that the level of young people Not in Education, Employment or  Training (NEET) is reduced


	Aim 2
	Training provision meets employers’ business needs and employers can recruit people with the vocational and employability skills needed to increase productivity
	2.1 To develop the leadership and management skills needed to respond to a demand led approach and to successfully manage the culture change required
2.2 To develop the skills of staff in the FE system to talk to employers on a business to business basis
2.3 Review the FE sector’s workforce skills and develop capacity and capability



	National Aims (taken from “Pursuing Excellence”)
	South West Regional Quality Framework Priorities

	Aim 3
	The FE system continuously improves so that colleges and providers aspire to and achieve excellence and no provision is unsatisfactory
	3.1 To support self-improvement and progress towards self-regulation 
3.2 To identify and share effective practice, for instance through peer referencing and the Excellence Gateway
3.3 To identify and support colleges and providers with the potential to achieve Beacon status

3.4 To support the development of a fully qualified and diverse workforce, developing capability and capacity
3.5 To provide a package of improvement support where needed 

3.6 To improve pockets of poor, satisfactory and not improving provision


7.
DELIVERING THE QUALITY FRAMEWORK
7.1
Overall

To support the successful achievement of these improvement measures, Partners in the South West Region will, according to their respective roles:

a. Strategically invest in provision that is satisfactory or better and that contributes to local and regional targets and priorities.

b. Withdraw from funding poor provision. 

c. Assess the risk to the quality of the provision the LSC funds.

d. Set targets for improvement, informed by national performance data.

e. Determine benchmarks and review progress through the annual business cycle. 

f. Use performance data, findings of inspection and Ofsted Annual Assessment Visits (AAVs) to assess the degree to which a provider’s self-assessment provides an accurate reflection of its performance, in quality and the mix and balance of provision in relation to needs and priorities.
g. Identify appropriate support and intervention where provision is weak or it presents a high risk to the quality of learning, in conjunction with the QIA and the provider.

h. Identify the roles and clarify the contribution made by various agencies and organisations to the Quality Framework.

i. Support providers to achieve recognised quality assurance measures including Beacon status, the New Standard for employer responsiveness, and for providers of learning for Learners with Learning Difficulties or Disabilities (LLDD), Centre for Excellence status.
j. Work with providers to share best practice and develop a culture of continual quality improvement.

7.2
Teaching, Training and Learning

Teaching, training and learning is a key element in achieving and maintaining excellence in the FE system.  All those directly involved in delivery need to be equipped with the necessary skills to support learners.  However the approach to workforce development extends to all provider staff and includes learner support staff as well senior management.  Creating the conditions for staff in colleges and other providers to be effective and innovative is central to the success of the national strategy, and consequently for this Quality Framework too.  
Having robust teaching, training and learning observation systems in place is vital to ensure the quality of delivery is improving overall.  There are opportunities for some providers to further develop their processes to ensure they give an honest and objective assessment of the standards of teaching, training and learning in their organisation, and that where deficiencies are identified, that appropriate steps are taken to address them.

The continued involvement of providers in the region in the National Teaching and Learning Change Programme and other development activities will be supported and providers should be encouraged to share the lessons learnt both internally and externally. 

Peer referencing
 pilots have been running nationally looking at a variety of areas in colleges, and peer review of lesson observation schemes is one such area.  This is already happening in pockets around the region but there is scope for all providers in the region to work together in small groups in this way.
7.3
Improve pockets of poor or satisfactory provision 

Overall performance in the region compares favourably with the rest of the country, with few providers who are inadequate.  However, there are pockets of poor or not improving provision within the FE system.  This has an added importance with the introduction of Minimum Levels of Performance (MLPs).  These areas of underperformance will be identified and action taken.
7.4
Self Assessment and Quality Assurance 

Self-assessment has become a crucial activity for assuring the quality of provision within all organisations the LSC funds, and is at the heart of the strategic planning dialogue.  The associated provider quality improvement plan is of equal importance in terms of helping deliver improvements.  Whilst many colleges and providers already have effective self-assessment processes in place, there are some who still have more to do.  There are also a significant number of providers who have not previously contracted with the LSC and are less familiar with self-assessment and other quality assurance processes and requirements. 

Where providers carry out rigorous self assessment and use the findings to support continuous improvement, the LSC can have greater confidence that agreed development plans will be delivered and that the provider will manage the associated risks accordingly.  Where self assessment does not prove to be rigorous or reliable, the LSC will take appropriate action to manage the risks to the delivery of the plan.

7.5
Framework for Excellence

A draft model of the Framework for Excellence was published in March 2007 which will be piloted by selected FE and WBL providers from June 2007.  Testing and trialling activities have taken place and more than a dozen colleges and providers in the South West have been actively involved in the pilot to decide on the seven key performance areas.  

Partnership Teams in the LSC have some knowledge of the Framework for Excellence as it is currently, but there is a need for them to be kept informed as it develops and the definitive version is published.  Similarly, colleges and providers will want to ensure they fully understand the Framework for Excellence and its implications so that they are well placed to use it for their self-assessment in the autumn of 2008.  Further details can be found on the LSC website http://ffe.lsc.gov.uk/ (Learning and Skills Council - Framework for Excellence).
8
SUPPORT AND INTERVENTION

Support will vary for each individual provider depending on their needs.  A principal 
focus of support will be in sharing aspects of best practice from both within and 
outside the FE system. 
The LSC will use and promote the support mechanisms available through QIA to develop providers, and encourage cross-provider and cross-area activities, including the promotion and development of Peer Referencing activities for all providers.
The LSC will identify providers who have the capacity to achieve Beacon status by 2010 and, in support of quality improvement, discuss strategies with them which could lead to excellence.
The development of the workforce will be supported, in conjunction with LLUK and the QIA.  In particular support will focus on professional development centres and improving the delivery of Skills for Life.

Where the LSC Annual Planning Review and risk assessment identifies provision that falls below the published Minimum Levels of Performance, or there is lack of progress towards the achievement of improvement performance measures, the LSC will discuss in collaboration with the QIA options for support and intervention from the Improvement Advisory Service.  The underperforming provision will have up to 12 months in which to be improved, but in some cases it may be necessary to withdraw any future funding for that area of poor performing provision and seek an alternative provider through open and competitive tendering.  
Where it is identified, through inspection or self-assessment, that providers do not have a sufficiently robust observation scheme in place, support should be made available through the Improvement Advisory Service.
All support mechanisms will be developed recognising that the principal responsibility for quality improvement rests with the provider.
9
ACTION PLAN
	Regional Improvement Priority
	Actions
	Key Partners
	Measure of Success

	1.1
	Identify colleges and providers with inadequate systems of teaching, training and learning observation and put in place appropriate support


	Ofsted, QIA, LSC
	Inspection grades at least satisfactory and improving by 2008

	
	Analyse performance of school 6th forms and work more closely with local authorities and school improvement partners
	Local authorities, schools, school improvement partners, Ofsted, GOSW, LSC


	The LSC is more active in raising the performance of school 6th forms.  Evidence of improved performance, by August 2009

	1.2
	Focus on Quality Assurance in WBL by inviting QIA to target support for providers with an inadequate grade for quality Improvement


	QIA, LSC
	Inspection grades for Quality Improvement are at least satisfactory and align with SAR grades by 2009

	
	Work with providers new to the LSC to support them with self-assessment
	QIA, LSC
	New providers are at least satisfactory at their first inspections by 2010

	1.3
	Work with the Framework for Excellence pilots
	Pilot colleges and providers, LSC
	Final version of Framework  for Excellence is influenced by pilots August 2008

	
	Introduce a core set of learner satisfaction questions 
	Colleges and providers, LSC
	Core questions used by all LSC funded providers by December 2009

	1.4
	Review the Open and Competitive Tendering process and look to provide support to unsuccessful tenders
	Colleges and providers, LSC
	LSC contracts with providers who deliver the best provision for learners by August 2008

	1.5
	Maintain and improve quality of provision during the roll out of specialised Diplomas
	Colleges, providers, schools, Ofsted, LSC
	Success rates are maintained or improved, by 2010

	1.6
	Reduce the proportion of young people in the NEETs group
	Colleges, providers, schools, Ofsted, LSC
	NEET group rates are reduced by 2010

	2.1
	Develop leadership and management skills to meet the challenges of demand led funding
	Colleges, providers, LLUK, CEL, LSC
	Financial viability of colleges and providers is maintained by 2009


	Regional Improvement Priority
	Actions
	Key Partners
	Measure of Success

	2.2
	Develop all college and provider staff as appropriate
	Colleges, providers, LLUK, LSC
	Effective employer engagement.  Satisfied learners and employers, by 2010

	2.3
	Complete the review of the sector’s workforce skills
	LLUK, LSC
	A clear understanding of the current issues by 2008

	3.1
	Support the expansion of peer referencing 
	Colleges, providers, QIA, LSC
	Progress towards self-regulation by 2009

	
	Support the pilot of Framework for Excellence.  
	Colleges and providers, LSC
	Improved provision by 2009

	3.2
	Carry out further research and analysis of provision in the region to gain a greater insight into underperforming areas and identify good practice


	Ofsted, LSC
	Report on quality of provision in the region that gives clear picture of strengths and weaknesses by 2008

	3.3
	Identify colleges and providers with the potential to achieve Beacon status
	LSC
	Increase in number of Beacon providers in the region by 2009

	3.4
	Develop all college and provider staff as appropriate
	Colleges, providers, LLUK, LSC
	Improved teaching, training and learning.  Satisfied learners and employers, by 2010

	3.5
	Target support from QIA to subject sector areas performing below national average
	QIA, LSC
	100% of provision is at or above the national average by 2010

	3.6
	Use powers of intervention to address provision identified as inadequate through inspection or that falls below minimum levels of performance
	QIA, LSC
	100% of provision is satisfactory or better by 2010


10.
2007/10 IMPROVEMENT MEASURES

1. 100%  provision will be above the minimum performance levels by 2008. 

2. All providers will have satisfactory or better provision at inspection.
3. Overall FE success rates for the region will increase to 80% (national target) by 2010/11.
4. Apprenticeship framework achievements for the region will be at least 68% (or in line with the national figure for WBL) by 2010.

5. By December 2009 100% of FE colleges, 95% of WBL providers and 75% of all other providers will have self-assessment and quality assurance processes that are robust and effective.
6. All providers’ SARs submitted by December 2009 will reflect the requirements of the Framework for Excellence.

7. All providers will have robust self-assessment processes in place that lead to accurate assessment reports by December 2008.
8. All providers within the FE system will have in place robust systems of teaching, training and learning observation, by December 2009.

9. In accordance with teaching regulations and contractual requirements, the workforce in the FE system in the South West will be fully qualified or working towards the necessary or appropriate qualifications which lead to Qualified Teacher Learning and Skills (QTLS) status by 2010.  This will also include appropriate specialist qualifications for Skills for Life teaching and learning support staff.
10. Where appropriate, all providers should have Equality and Diversity Impact Measures (EDIMs) in place that reflect the LSC’s regional EDIMs, and that are regularly monitored and reviewed.

11.
REVIEW AND EVALUATION
The effectiveness of the Quality Framework in meeting the objectives will be reviewed annually by the RQIP to assess its implementation and to determine whether further actions are required.  This will be done by reviewing progress against the action plan and monitoring performance against the 2007/10 improvement measures.
Annex 1
Regional RQIP Members
	Adult and Community Learning
	Clare Harper (Cornwall Adult Education Service)


	Further Education
	Jonathan Burnett (Truro College)

Di Dale (Wiltshire College)

Ian Munroe (AoC South West)


	Government Office for the South West


	Janet Hembry


	Independant Specialist Colleges
	Helen Sexton (National Star College)


	Learning and Skills Council
	Catherine Christie

Malcolm Gillespie

John Brookham



	Lifelong Learning UK


	Alison Twiney



	OfSTED
	Noelle Buick


	Quality Improvement Agency


	Jenny Burnett/ William Lewis


	Schools
	Chris Conoley (North Bristol Post 16 Centre)


	Work Based Learning
	Craig Marshall (Devon & Cornwall Training Provider Network)



Annex 2
Roles and Responsibilities
	Government Office for the South West

The Children and Learners team in Government Office for the South West works in partnership with Local Authorities, Primary Care Trusts, the LSC and many other regional and local stakeholders to provide strategic leadership to the region on the change for children and young peoples agenda.

Their role includes supporting the performance of Local Authorities, driving strategic change and new policy directions, ensuring the effective management of programmes, supporting performance improvement and providing regional input to national policies and developing policy.

Successful implementation of the 14-19 reform programme in the region is a key priority, leading and managing the Gateway process to ensure Specialist Diplomas are delivered to the required high quality.  Through appropriate interventions their aim is to ensure that a variety of high quality vocational options are offered across the region offering progression opportunities and suitable options for all young people.



	Providers in the FE system (Further Education Colleges,  Independant Specialist Colleges, Adult and Community Learning, Work Based Learning and Schools)

The primary responsibility for assuring and improving quality in the FE system is with colleges and providers, and the staff who work in them. They are responsible for the delivery of teaching, learning and support for individuals who participate in the wide range of programmes and learning opportunities on offer. They are responsible, too, for regularly assessing the effectiveness of provision and for using the findings of self-assessment as the basis for continuous improvement.   Their focus needs to be on achieving or maintaining excellence.



	Learning and Skills Council

The LSC has the primary role for commissioning, funding and securing high quality provision. It is responsible for ensuring that the provision it funds is, initially, at least satisfactory and improving over time, and it will cease to fund provision that is of poor quality. 

The LSC has developed a business cycle through which it exercises this responsibility. At the heart of this cycle is a process of annual review, through which the LSC determines its funding priorities and, with providers, reviews the responsiveness, effectiveness and efficiency of the provision they have planned and delivered. 

The LSC is responsible for measuring the performance of colleges and providers across the learning and skills sector and, to this end, is developing a new comprehensive performance assessment framework – the Framework for Excellence. The LSC is working with Ofsted to ensure that the Framework for Excellence is closely aligned with the Common Inspection Framework. 

A fundamental aspect of the LSC’s responsibility for assuring itself of the quality of provision is to safeguard the interests of learners, employers and communities where provision does not meet minimum levels of performance or where, over time, it fails to improve. When this occurs, the LSC will secure alternative provision or, working closely with QIA and its Improvement Adviser Service, support the college or provider to bring about rapid improvement. The LSC intends to invite Ofsted to provide an independent external assessment of whether improvement has taken place over time and of the college’s or provider’s capacity to improve further in underperforming areas. 

The LSC is not responsible for: 

• validating self-assessment reports 

• inspecting colleges and providers 

• commissioning quality improvement 

• support activity


	Lifelong Learning UK 
As the SSC for the further education system, Lifelong Learning UK (LLUK) provides the strategic perspective for workforce planning and development within the sector and is currently developing its Sector Skills Agreement. It is responsible for developing the professional framework for all those who work in the system, and for defining and developing the Sector Qualifications Strategy and standards for occupational competence. LLUK also leads stakeholders in the collection and collation of workforce data and provides analysis on workforce characteristics and trends to better inform future workforce planning. LLUK works closely with national and regional partners to develop the skills, capacity and quality of the workforce and is responsible for producing the workforce development plan for the further education system. 



	Ofsted 
In addition to Ofsted’s responsibilities under the Learning and Skills Act 2000 to inspect quality and standards in the learning and skills sector, the Further Education and Inspections Act 2006 extended its remit and created a single inspectorate for children, young people and adult learners. The Common Inspection Framework is the main instrument for undertaking this work. 
In FE colleges a risk-based approach is used to determine the timing and intensity of inspection. This is informed by the outcomes from the previous inspection, monitoring visits and other forms of intelligence, such as minimum levels of performance and annual provider reviews. High-performing colleges are subject to a ‘light touch’ inspection, involving a small team of inspectors; those underperforming will receive a larger inspection team.  Ofsted will move to more proportionate inspection of further education colleges from September 2007 (see Proportioate Inspection of Further Education Colleges paper at www.ofsted.gov.uk).  Inadequate colleges will receive a monitoring visit six to nine months after inspection, followed by a full re-inspection after 12 to 15 months.
Wider remit providers (those which were inspected by the Adult Learning Inspectorate) will also be subject to a proportionate risk-based approach to determine the intensity of the inspection, based on the previous inspection history and other intelligence gained from the funder (LSC and Department for Work and Pensions). Ofsted will continue to provide monitoring visits to providers that are found to be predominantly satisfactory.  Inadequate providers will receive at least one monitoring visit prior to their re-inspection.  Re-inspection will be within 12 to 15 months of the previous inspection (see Handbook for Inspecting Work-related and Adult and Community Learning at www.ofsted.gov.uk).

• Ofsted does not develop support services for colleges and providers 

• Ofsted does not specifically ‘validate’ self-assessment reports (they will, however, compare providers’ ability to self-assess with the grades and judgements reached with inspection grades, in order to arrive at a judgement about providers’ capacity to improve) 

• In addition, Ofsted is no longer resourced to undertake termly monitoring visits to colleges to assess the progress made where provision is inadequate – ongoing support is to be provided by QIA. 


	Quality Improvement Agency 
QIA’s role as the lead agency for quality improvement in the system is twofold. 

First, it has a responsibility to lead the development and implementation of the Improvement Strategy and to broker partnership-working between the national partners and between the national partners and colleges and providers. Secondly, it is responsible for developing, and providing access to, resources that help colleges and providers implement initiatives and improve quality – by commissioning products and services, by identifying and sharing good practice throughout the system, and by providing tailored programmes of improvement where this need has been identified by providers, Inspectorates, Jobcentre Plus/Department for Work and Pensions (DWP) or the LSC. 

QIA aims to be the authoritative voice on quality improvement within the further education system, drawing on knowledge of what works both inside and outside the system. 

QIA undertakes to ensure that the programmes and services it commissions in support of the Improvement Strategy are based on the improvement priorities and needs of colleges and providers, and that they are developed in close partnership with those whom they are intended to benefit. 

QIA is not responsible for: 

• assessing the quality of provision or the validity of self-assessment reports 

• intervening directly with colleges and providers to improve quality 

• making judgements about the need for individual colleges and providers to improve. 



Annex 3
Key Strategic Documents

· agenda for change (http://readingroom.lsc.gov.uk/lsc/2005/quality/reshaping/agenda-for-change-prospectus.pdf)
· Every Child Matters (Home - Every Child Matters)
· Framework for Excellence (Learning and Skills Council - Framework for Excellence)
· Further Education: Raising Skills, improving life chances (DfES - FE Reform: Raising Skills, Improving Life Chances)
· Learning for Living and Work (http://readingroom.lsc.gov.uk/lsc/National/Learning_for_Living_and_Work_Complete_2.pdf)
· Lifelong Learning UK Sector Skills Agreement (Sector Skills Agreements)

· Pursuing Excellence (Quality Improvement Agency - Quality Improvement Strategy)
· The 14-19 Agenda (The 14 - 19 Gateway)
· The Leitch Review  (http://www.hm-treasury.gov.uk/leitch)
· The Skills Strategy (DfES, Skills Strategy)
· Single Equality Scheme: Our Strategy for Equality and Diversity (Learning and Skills Council - About us - Equality and Diversity - Single Equality Scheme)
· South West Regional Skills Action Plan (http://readingroom.lsc.gov.uk/lsc/South_West/sw-regionalactionplan-jan07.pdf)
Annex 4
Glossary
	AAV
	Annual Assessment Visit


	CEL
	Centre for Excellence in Leadership


	DfES
	Department for Employment and Skills


	DWP
	Department for Work and Pensions


	EDIM
	Equality and Diversity Impact Measure



	ESF
	European Social Fund


	FE
	Further Education


	GOSW
	Government Office of the South West


	LLDD
	Learners with Learning Difficulties and Disabilities


	LLUK
	Lifelong Learning UK


	LSC
	Learning and Skills Council


	MLP
	Minimum Level of Performance


	NEET
	(Young People ) Not in Education, Employment or Training



	Ofsted
	Office for Standards in Education


	OLASS
	Offender Learning and Skills Service


	PCDL
	Personal and Community Development Learning


	QIA
	Quality Improvement Agency


	QTLS
	Qualified Teacher Learning and Skills


	RARPA
	Recognising and Recording Progress and Achievement



	RQIP
	Regional Quality Improvement Partnership


	SAR
	Self Assessment Report


	SSA
	Sector Subject Area


	Ufi
	University for Industry


	WBL
	Work Based Learning



� The National Improvement Strategy for the Further Education system developed in partnership with national partners and representative bodies, published in February 2007.


� The Learning and Skills Council exists to make England better skilled and more competitive and is responsible for planning and funding high quality education and training for everyone in England, other than those in universities. 





� Published up to 30 April 2007 


� For the purposes of the pilot project, peer referencing has been defined by the QIA as: ‘Groups of providers working together in using the views of fellow professionals and comparative performance indicators as reference points in assessing and improving the quality of provision within their organisations.’
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