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GUIDANCE FOR  ICT 

Question 4.7 Interactive Application Form

Information and Communications Technology

What is all about?

1.1
The potential of the Information Society permeates through all aspects of the ESF programme. The aim of the ESF is to increase the use of information and communications technology by all businesses and social groups in the region. This leads to four specific objectives: 

· To increase awareness of the potentials offered by ICT

To increase the number of people receiving high quality ICT related skills training

· To increase business competitiveness in the region by supporting increased use of ICT applications 

To reduce the negative effects of peripherality by increasing the use of ICTs by those living in more isolated areas. 

What do you have to do?

1.2 You will need to provide responses to the following questions: 

· What ICT will you use in delivering the project? 

· What use will your beneficiaries make of ICT?  Is this an integral part of the project or if not, why?  

· How ICT benefits the project?

1.3 Therefore ICT mainstreaming in delivery may cover any one or all three domains: 

· The project itself

· What, where and for whom - think of users at home, work and learning

· What is the benefit - in terms infrastructure, skills, inclusion 

In practice?

A. 
Demonstrating ICT in Your Project
1.4 The following issues need to be considered at each stage of the project preparation and delivery:

Design of the Project

1.5
The following list can be used as a guiding checklist for things that need to be included/referred to. Please note that the list is not exhaustive and it depends on your project.

· Current take-up levels of ICT applications/services by the proposed beneficiaries of the project

· ICT capacity and projects that are already in place in the area - Can they be used to deliver this project? Or, is there a gap that the project proposes to fill?

· Evidence of demand for the project's services in ICT format

· Description of any barriers to using ICTs - How the project can develop its activities in ways that tackle some of these barriers. For example, if there is lack of ICT skills, can the project liaise with another local ICT initiative that will contribute to overcoming this barrier?

· Is the web used to make information available, increase awareness and disseminate good practice? 

Delivery of the project

1.6
In terms of the project's delivery:

· How the ICT assist can further take up (check with beneficiaries as a matter of pilot research)

· What is the benefit for the beneficiaries e.g. all staff ICT enabled, increase of workforce with ICT skills, increase in the number of companies owned by women and trading on-line, utilise common databases and advanced ICT (beyond Access and Excel) by SMEs?

· Explore including in the project ICT systems to facilitate/update data for a year-on-year evaluation

· Ensure that updated information (and progress reports) is put on the website
B.
Demonstrating ICT in Your Organisation 
1.7
Turning to your own organisation and internal systems to deliver the project - you as an applicant need to have a number of ICT related processes and procedures in place. Your checklist should include:

· A clear statement of commitment to ICT and it’s use

· ICT has strong visible support of top management

· Applicant organisations and partners in the project – and the people who manage them – have received ICT training and can demonstrate a track record of commitment to ICT

· Regular training and guidance is provided for managers and supervisors involved in key personnel management decisions

· Mechanisms have been developed to review the policy and its impact

· Monitoring reports will need to be produced to demonstrate long-term organisational commitment to ICT

See also:

Let's DO I.T! 

Its mission is to encourage small businesses to make more use of online and emerging technologies in their practice. It is a partnership that consists of Cornwall County Council, Cornwall Enterprise and all the FE providers in Cornwall. (SLIM, Flexible Training Solutions)


