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1. Purpose 
This paper is an update to the paper received and discussed at the Regional Quality Improvement Partnership (RQIP) Meeting held in September 2006 and is intended to be a summary of the position in the South West as at September 2007.  This document will inform the RQIP members of performance across the region, identify areas of concern, highlight strengths and subsequently help to inform the Regional Improvement Framework.
2. Recommendation
RQIP members are invited to consider the information contained within the paper, to comment on its usefulness and suggest what might also be included.  
3. Regional Performance Review
The key points from the regional performance review are outlined below.
3.1
Delivering the 14-19 Agenda

Are more young people participating in learning?

· Overall, the total number of young people in learning rose by more than the national average between 2004/5 and 2005/6. The number of learners in LSC funded Further Education
 (FE) grew by 1.7% from 68,877.  The number of learners in schools with sixth forms grew by 2.5% from 37,796.  However over the same period the number of learners in work based learning (WBL)
 fell by 3.4% from 14,275, which was lower than the national figure of 4.9%.  Participation data for 2006/07 is not currently available.  
· Occupancy on Entry to Employment programmes in the region fell in 2005/2006 by 6.1%, however the national occupancy rates fell by 14.6%.  In 2006/2007 occupancy in the South West rose by 17.3% against total occupancy for 2005/6.  National occupancy rose by 4.7% against the same measure.
· The number of learners Not in Education, Employment or Training (NEETS) fell in the south west to 5.4% (with 4.2% not known) in June 2007 from 6.2% in June 2006.  Nationally the rate has fallen from 8.2% to 7.3% (with 5.1% not known) over the same period of time.
· In the local LSC areas, the lowest NEET values are Somerset and Gloucestershire – both with 4.1%, however Somerset’s not known are 5.9% and Gloucestershire’s only 5.3%.  The highest NEET value is Wiltshire and Swindon at 6.5%, however the not known is only 3.8%

· Education Maintenance Allowance (EMA) take up in the South West for 2006/07 is lower than in most other regions.  The take up by eligible 16 year olds is 87.6% against a national average of 88.8%. 
· Take up of Care To Learn is 12% of the cohort group – the same as the national average.

Are more people achieving qualifications?

· In 2005, the South West had the second highest proportion of 19 year olds reaching Level 2 by age 19.  This figure increased by 1% to 74.5 % in 2006.
FE Success Rates
· Success rates at FE Institutions has shown a steady growth over the last three years for all ages.  However, for 16-18 year olds the rate of growth was slower than the national average in both 2004/5 and 2005/6.
· For 16-18 year olds, 96% of learners are with FE Colleges, and the remaining 4% with other organisations.
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· For 19+, FE success rates continue to remain above the national average, but the gap is narrowing.  
· For 19+ FE provision, 86% of learners are at FE Colleges, and the remaining 14% with other organisations.
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· Consequently the success rate for all ages in the south west in 2005/6 was equal to the national figure.
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Work Based Learning (WBL) Framework Success Rates

· Framework success rates in WBL for both 16-18 and 19+ have been rising steadily for the last four years and in 2005/6 both were above the national average at 58% and 53% respectively.  

· 2006/07 data is subject to change as additional data is still to be returned.  Based on current data, the Framework Success Rates for 16-18 year olds are now level with national figures at 61%.  
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· For 19+ the south west is just below the national average in 2006/7.
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(Note:  For the purposes of this report, the WBL framework success rate used is the ‘old’ measure of success (number of achievers in the contract year as a percentage of the number of leavers in the contract year) in order to allow comparisons to be made easily.  In previous years the ‘old measures of success’ have shown considerably higher figures than the ‘new’ measures, however in 2006/7 preliminary analysis has shown that the ‘new’ and ‘old’ measures are much closer.)

Learner Satisfaction
· Overall levels of learner satisfaction across the region are 90.4% compared to a national figure of 91.2%.  For most types of provision the learner satisfaction rates are better or on a par with national comparisons.  The exception is work-based learning which stands at 90.4% nationally and 89.7% in the south west (Source: National Learners’ Satisfaction Survey 2004/05).  There was no NLSS survey in 2005 / 06 to allow assessment of fitness for purpose for the Framework for Excellence learner surveys to be conducted in 2007.
Train to Gain
Brokerage - work with employers was well ahead of profile in 2006/07 (115%) and has been given some of the highest employer satisfaction results of any region – currently 91.4% overall satisfaction - (Yorks &Humber 92%).
At the year end 6,669 employers had been engaged, 12% ahead of profile and placed the SW in a leading position. Over 70% of companies engaged were classified ‘Hard to Reach’ and more than 28,000 employees had been referred for L2 funded learning. 56% of referrals had been submitted via ‘light touch’ (where Providers make the referral themselves as a result of contact with an employer).

Provision - progress on learners at level 2 was slower than anticipated although there were signs of a steady increase in starts each month. The start target was revised down to a forecast of 15,700 by the end of July and 15,590 were achieved.   The region’s performance lies midway when compared to other regions.

How is the region improving the employability of individuals to promote greater social cohesion and economic development?
· Adult full Level 2 participation has grown between 2003/4 and 2006/7 and is planned to grow more quickly into 2007/8. 

· There have been substantial reductions in adult learner numbers in both FE and WBL (17.4% and 10.6% respectively which compares to national figures of 16.3% and 6%) between 2004/05 and 2005/06.  For the same period, Adult and Community Learning (ACL)  learner numbers fell by 32.6%. This reduction has been significantly greater in the SW than the national figure of 11.8%. 

· The SW regional focus on increasing Skills for Life activity has resulted in a significant step change in this area of provision by providers across the system.  The increase has been at a faster rate than nationally for three years and further acceleration of effort in 2006/07 will deliver both more increase in participation and an improvement in achievements contributing to targets.  

· The picture for Skills for Life adult provision is encouraging, and evidence that the focussed efforts have had an impact.  In 2005/06, the SW had a smaller than national proportion of provision not counting to targets (50.6% compared to 57.4%).  The region is similar to the national picture in moving towards the planning assumption of 80% contributing provision (49.4%).  Emphasis on improving this further should be much in evidence for 2006/07 and 2007/08 in local and provider plans. 

3.3
Improving Quality and Responsiveness

· The South West region has two inadequate FE Colleges at present following inspection/re-inspection.  The LSC is working closely with the Quality Improvement Agency to support improvement and both colleges are progressing with mergers with neighbouring institutions.
· The impact of the new Minimum Levels of Performance (2005 / 2006) in further education long qualifications has shown that the South West has 3 providers who have over 25% of their provision below the 50% success rate threshold for long programmes (this is 7% of FE providers in the South West compared to a national figure of 9%).  All 3 providers are under Notices to Improve.
· Applying Minimum Levels of Performance (2005/2006) in work based learning has shown there were 1647 learners in provision below MLP. This is 12% of learners, compared to 15% nationally.

4. Inspections

4. 1 
Inspections since September 2006
· There have been 13 college inspections during this period, with all but one deemed satisfactory or better.  
· There have been a total of 9 inspections of WBL providers by ALI, of which one provider was judged to be inadequate.  This provider has a feed contract with a local LSC within the South West.  The lead contract is held outside the South West.  There have been 3 inspections of WBL by Ofsted, 1 judged inadequate and now using QIA support to improve.  A further WBL provider was judged inadequate at a joint WBL / ACL inspection.
· There have been 3 inspections of independent specialist colleges, one was outstanding, one good and one satisfactory.

· There have been 5 Adult and Community Learning inspections, all of them judged as satisfactory or better.

· There have been 2 inspections of Nextsteps provision which were both satisfactory.

· Joint Area Reviews have been completed in Bristol, Bournemouth, Somerset and Dorset.  Bristol has some inadequate areas but Bournemouth and Somerset were judged as good across the board.  The report for Dorset is due in November.
4.2
Forthcoming Inspections

· Joint Area Reviews are planned to take place in Gloucester in October and Poole in December.
· A regional European Social Fund inspection took place in September 2007, with the report due soon.
5. Financial Status

5.1
Overview of Financial Status of FE Colleges in the Region

The South West region includes 33 FE colleges.  Financial Health Group status after the review of Finance Plans in May 2007 was:

	Financial health group
	No. of Colleges
	%

	A
	7
	21.2

	B
	15
	45.4

	C
	11
	33.4


An assessment of the colleges in group C in July 2006 indicated 7 were improving, 1 was declining and 3 were neutral.  Looking at the health position since 2002, the number of colleges in each group was:

	Financial health group
	2002
	2003
	2004
	2005
	2006
	2006

%

	A
	12
	12
	10
	11
	7
	22

	B
	12
	11
	12
	12
	15
	45

	C
	10
	11
	12
	10
	11
	33

	
	34
	34
	34
	33
	33
	


The figures indicate a reduction in the number of group A colleges since 2002, and an increase in colleges in Group B with group C remaining static.

The figures nationally for colleges by way of comparison are:

	Financial health group
	2002
	2003
	2004
	2005
	2006
	2006

%

	A
	215
	209
	193
	194
	189
	50

	B
	107
	120
	133
	133
	119
	32

	C
	76
	67
	65
	62
	67
	18

	
	398
	396
	391
	389
	375
	100


The LSC Provider Financial Assurance (PFA) team are currently undertaking a review of Colleges’ 3 Year Finance Plans for 2006-09 which were submitted on 31 July 2007. The review will test the robustness of a College’s self assessment of its financial health group.
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� This is defined as Further Education Colleges, Former External Institutions, Higher Education Institutions, learndirect hubs or Independent Training Providers.  


� This includes FE Colleges and private training providers.
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