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Thank you for considering to work with the Learning and Skills Council, West Midlands Region.  This application process is our response to ‘demand led’ training provision and we look forward to having a beneficial partnership with you.  Please complete the application template attached and return to us as soon as possible.
You will need to have completed an organisational needs analysis (ONA) with the employer you intend to work with.  There is a template attached for this purpose; which when completed should be forwarded to the West Midlands Brokerage Service Ltd.

Train to Gain – Regional Responsive Fund

Train to Gain is a national service to employers to enable them to identify their training needs and source suitable provision to meet those needs.  It provides employers with the opportunity to engage a Skills Broker and undertake an organisational needs analysis and through this identify and plan for their skills and training needs. 

You will need to have completed an Organisational Needs Analysis (template on this web site) with the employer and forward a copy to the West Midlands Brokerage Service Ltd.  The brokerage service will check the ONA for compliance, register the employer on the Client Management System and contact the employer to ensure they have received a full understanding of the Train to Gain programme.  The brokerage service will then feedback the results to your organisation of the compliance of the ONA.  This verified ONA should be forwarded to the LSC along with the application pack.  

In order for the Learning and Skills Council, West Midlands, to enter into a contract with you for delivery under Train to Gain you will need to meet certain criteria to ensure that the provision being offered is of the highest quality. Some of these relate specifically to Train to Gain and some to all contracts issued by the Learning and Skills Council. 

The required criteria are;
· Be registered with the DfES UK Register of Learning Providers.  For further information and to register (free of charge), visit the UKRLP website at www.ukrlp.co.uk   Without this registration the LSC is unable to continue with your application.
· Have achieved a minimum inspection grade of 3 in both leadership and management and the proposed area(s) of learning or if you have not been inspected, or are not an approved LSC provider, external quality assurances such as awarding bodies’ external verification reports, ISO9000 accreditation, Investors in People status or other quality assurance scheme to support the application. 
· Have a robust Health and Safety Policy and process in place; particularly around risk assessment on employer’s premises.  Please supply copies of your public and private liability policies.   

· Be accredited to the Matrix Standard, or be working towards accreditation, achieving it within 6 months, in order to deliver Information, Advice and Guidance services to learners.  
· Be able to supply audited accounts to the LSC for the Provider Financial Assessment (PFA) team, who will undertake a risk assessment and make a financial contract limit recommendation.  Completion of the S-01 form will enable us to ensure any payments go to the correct account.
· Indicate on the checklist the date of the Train to Gain briefing session you would wish to attend (attendance at a session is compulsory).

· Additionally, training providers that are new to LSC contracting will need to successfully complete the New Provider Panel process, in the event of a contract exceeding £50K.
· Finally to be considered for Train to Gain funding all training providers will need to show appropriate completion rates for each sector in which they wish to deliver. 
In order to take this process forward please complete the application pack and return it to the address below. 

A copy of the regional guidance on the Train to Gain Regional Responsive Fund is available on this web site, which provides more detail on the process. You may also wish to access other relevant programme documents via our regional website; www.lsc.gov.uk/Regions/WestMidlands/whatwedo/Train+to+Gain+page.htm
Where applicable, such as with existing Train to Gain contract arrangements, any activity agreed will be added by variation to the existing contract. In instances where a training provider is not currently contracted to the West Midlands for Train to Gain a Train to Gain contract will have to be raised.  West Midlands consortia members will receive their allocation via the consortia lead contract.
Entering into this process should not be considered as an offer of a contract. A contract will only be offered once the evaluation has taken place and subject to the required standards being met and following negotiation and agreement of funding volumes and values.
Should you have any questions relating to the points outlined above, please do not hesitate to contact us at: traintogainwm.enquiries@lsc.gov.uk
On completion of this application, please forward the completed ONA template to: West Midlands Brokerage Service Ltd enquiries@businesslinkwm.co.uk for employer registration, quality assurance and endorsement.  On return of the endorsement from the brokerage service, please forward signed hard copies to the undersigned (including a copy of the endorsed ONA) at the address below.  Once you receive an endorsement from the West Midlands Brokerage Service, please forward it, along with the application pack to Rob Birkett at the postal address below.   
	Yours sincerely

	

	Rob Birkett

	Skills Support Advisor


rob.birkett@lsc.gov.uk
Train to Gain – Regional Responsive Fund

Please complete all sections of this form and return it along with the application form and other enclosures to Rob Birkett at the postal address below.

Training Provider delivery, capacity and contracting information

Current and proposed delivery

What qualification do you currently deliver?  Please give details on the number of learner starts, achievements, time on programme (months) and industrial sectors covered. 
	Qualification:
	Learner: starts/achievements/time
	Industrial Sector:

	
	Starts
	Ach.
	Time
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


What qualifications do you intend to deliver?  Please indicate the number of learners, their indicative start date, anticipated achievement date and the industrial sector.

	Qualification:
	Starts:
	Start Date:
	Achievement Date:
	Industrial Sector:

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Staff capacity

Please indicate the number of staff allocated to this programme:

	Type
	Number of Staff
	    No. Matrix accredited

Accredited                Working towards

	Trainers
	
	
	

	Assessors
	
	
	

	Other
	
	
	


Other LSC contracts
Where you have other contracts with the Learning and Skills Council

Please state your UPIN:  _________________

Before sending your application to us, please confirm you have completed and enclosed all of the forms and attachments by using the following check list:
Train to Gain – Regional Responsive Fund – Application Check List
	Information:
	Status:   Y / N 
	Comments:

	Company details


	
	

	UKPRN

	
	

	Finance  S-01

	
	

	Public Liability Insurance Certificates

	
	

	Private Liability Insurance certificate

	
	

	Copy of audited accounts 
	
	

	Matrix Evidence

 
	
	

	Quality information:

ALI grades  and/or

ISO9000 / IiP
	
	

	Evidence of past achievements
	
	

	Details of other LSC contracts
	
	

	Endorsed ONA (copy)
	
	

	Briefing Session
	
	Date:


Name:






Position:

Signature:





Date:
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