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Of interest to people and organisations involved in learning and skills across the West Midlands region.

Local Area Statement of Need - Herefordshire 
	Strategic Issue
	Herefordshire



	1. Resident Participation

Examples:

· 16-18 participation

· L2 / 3 Participation

· 16-18 NEET


	Key Conclusions
	1. Participation of 16-18 year olds in education and training is 84% (2006), 2% above the regional and national average.  

2. In June 2008 the level of NEET was 6.2%, positively below regional average.  Improved tracking has reduced the number of unknowns.  

3. Of the 99 Teenage Mothers in the area at the end of June, 29% were in education employment or training, 14% were unknown with 57% falling within the NEET group.  This is above the national average of 49%. 

4. Progress Check information confirmed that 91% of young people received an offer of learning by the end of September 2007 in line with the September Guarantee.  This is above the national average of 88%. 

5. No Diploma delivery until 2009. 



	
	Priorities
	1. Improve the variety and flexibility of provision for vulnerable learners which effectively addresses barriers to engagement.

2. Improve Information, Advice & Guidance (IAG) and support arrangements for young people at transition and at risk of drop out.  

3. Improve progression pathways for key clients in pre-NEET provision.

	2. Resident Learner Support

Examples

· Take up of EMA

· Care to Learn


	Key Conclusions
	1. Overall take up of Education Maintenance Allowance (EMA) is 68.62% compared to regional average of 53.94%  Whilst this is positive, it masks lower than regional and national average take up at ages 16 and 18.

2. Take up of Care to Learn is low at 5% compared to regional (13%) and national (16%) averages. 

3. Increasing numbers of young people are coming through the school system who will require support in post-16 learning, particularly those with learning difficulties and/or disabilities.



	
	Priorities
	1. Improve understanding for lower EMA take up in cohorts aged 16 and 18 and develop strategy for improvement.

2. Improve promotion and take up of Care to Learn.

3. Continue to improve post 16 learner tracking and transition to support effective planning and improved outcomes for learners.



	3. Provider Participation

Examples

· FE Participation

· SSF

· Apprenticeship Participation

· LLDD 
	Key Conclusions
	1. Participation in FE is in line with regional and national trends at 71% compared to 70% and 72% respectively.

2. Whilst the number of young people completing an Apprenticeship increased in 06/07 by 3.3% (compared to the 1.7% national average) progression from Entry to Employment/Level 1 to Apprenticeship provision is low.

3. Relatively high numbers of young people going into jobs without training at 16. 

4. Scale of the private provider base to support the full entitlement linked to sparsity/rurality issues.



	
	Priorities
	1. Development of Apprenticeship provision and IAG around the new National Apprenticeship Service (NAS) for employers, learners and their advocates.  

2. Improve progression opportunities for young people on one year post-16 courses, enhance services to learners at the point of transition.  

3. Connexions appropriate and partners to target effective marketing at young people in jobs without training and ensure Apprenticeship offer is extended to this group.

4. More effective IAG for young people pre-16, valuing all post -16 learning routes equally.

	4. Resident Achievement

Examples

· L2 at key stage 4

· L2 and L3 at 19

· Attainment at A/AS 

	Key Conclusions
	1. Achievement at Level 2 at 19 is 74.8% above the national average of 69.9%.

2. Achievement at Level 3 at 19 is 49.2% above the national average of 45.1%

3. AT KS4 51.7% achieve 5 A*-C including English and Mathematics, also above the national average.

	
	Priorities
	1. Plan continued performance improvements at Level 2 and 3 in FE Colleges, Apprenticeships and School Sixth Forms.  

2. Ensure impartial and effective IAG is in place so that young people progress on to appropriate provision.
3. Ensure young people have effective progression pathways in place to enable them to achieve.

4. Greater employer engagement in the offer of local apprenticeships to meet demand of learner.


	5. Provider Quality

Examples

· Success rate trends in FE/WBL/SSF

· Retention

· Progression to HE

· E2E Progression
	Key Conclusions
	1. Improved Apprenticeships Framework success rates in 2007/08,  

2. Low progression rates overall from Entry 2 Employment, in particular poor progression into Apprenticeships (3.8% for Herefordshire and Worcestershire) with overall positive destination rate of 51.9%. 
3. Need to consistently identify and support learners at risk of disengaging from learning post 16.

	
	Priorities
	1. Increase progression rate from Entry to Employment/Level 1 provision to Apprenticeships and other positive destinations.

2. Increase the flexibility of Entry to Employment/Level 1 provision to increase the opportunities for positive progression.

3. Ensure robust effective strategy to identify and support learners at risk of early drop out from post 16 provision.



	6. Other Issues

· Capital 

· Transport in rural areas

	Key Conclusions
	1. Transport planning needs to reflect curriculum and entitlement aspirations and support improved retention of learners.
2. Alignment of Capital Investment /Asset Plans to support curriculum strategy including Diploma developments.



	
	Priorities
	1. Development of a county-wide capital investment strategy to underpin the 14-19 Curriculum/Education Plan.

2. Transport Co-ordinator to facilitate effective transport planning and use of funds

3. Area prospectus, incorporating the Common Application Process, is a key priority for 2008/09  

	7. Commissioning Priorities 2009/10


	1. Flexible and personalised provision for vulnerable young people (including LLDD, NEET, Teenage Parents, Looked After Children (LAC)

2. Access to provision (including transport and innovative provision)

3. Apprenticeships (linked to participation and tackling the high numbers in jobs without training)

4. Information Advice and Guidance


