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	Date
	7 June 2007

	Subject
	Council Meeting

	Location
	Metal Forming Centre

	Time
	18:00

	LSC office
	Black Country

	Publication intent
	Internal

	
	

	
	

	Present
	Andy Brown, Ben Reid, Gary Cowdrill, Bruce Gilbert,Mahmudur Jaigirdar, Jane Nelson, Phil Osborne, Dave Wheeler, Deb Rajania.


	LSC staff
	Henry Seaton, Kully Chima, Deborah Callaghan.



	Apologies
	Apologies have been received from:

Ranjit Sohal, Roger Lawrence, John Reader, Ian Millard, Viv Wylie, Kathy Lee-Cole, Ian Cruise-Taylor, John Hammond, Julie Cosgrove, George Hardwick.

	
	


Item 1. Welcome and introductions

1.1 The Chair formally opened the meeting and Introduced Deborah Callaghan (Regional Property Advisor) on behalf of the LSC.
1.2 The Chair announced the council requires 6 members to be present to be cohort; the meeting was therefore quorate.
Item 2. Walsall Capital Application

2.1 David Wheeler, Deputy Principal of Walsall College and Deb Rajania, Director – Business & Learning Campus Project gave members a presentation on the Walsall Capital Grant Application.

2.2 The application is a request for the construction of a new purpose built campus at Littleton Street West, Walsall to replace the existing St Paul’s Street Campus and an extension to the Green lane Campus. The total capital cost of the project is £63,943,894 and the college intends to fund the project using disposal proceeds, long term borrowing, Advantage West Midlands and grant support from the Council of £37,087,459 which equates to 58% of total eligible project costs.
2.3 The Council received a copy of the presentation.

Item 3. Discussion with College

3.1 The Chair opened discussions to formally consider the application. During the discussion the following items were explored;

· If success rates have improved from 2004 – 2006 why cannot the increase be sustained in the existing building.  Members suggested this was not clear during the presentation. 
· Members asked for assurance that the project fits the requirements of the LSC and how it will support BME business.
· What are the impacts if the application does not go forward?

· Members felt the presentation was well researched and the new building will be modern, attracting both parents and children to learn at the college. It will allow a modern college to deliver modern diplomas.
3.2 In response to the items explored the following items were highlighted;

· The Deputy Principal expressed success rates could not be sustained without a new building due to maintenance costs taking over and the teaching and learning environment is not sufficient to allow for continuous increases. Existing facilities cannot support or accommodate the new advanced methods of learning for example the music academy and engineering.
· LSC Partnership Director emphasised the project fits well into the needs of the LSC by allowing learners to learn in a state of the art building and allowing learners to progress onto Level 3 qualifications. The Area Director gave an overview of how the new industry addresses the Leitch agenda.
· The Deputy Principal highlighted the College’s current intervention with BME employers and working with employers across the supply chain. The new building will allow to build in mechanisms to drive learners into the college and achieve their goals. If the application is not taken forward success rates will fall due to the lack of facilities and flexibility available in the current building. Employers will not be given the opportunity to achieve their expectations. 
Item 4. Formal decision

4.1 The chair closed the discussion and Members reached a decision to endorse the Local Capital Plan for consideration by the national committee on 19 June 2007.
Item 5. Date of next meeting

5.1 The next Council meeting will take place on 12 July 2007.
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