Skills Investment Strategy:
Expression of Interest

Joint Investment Programme for Strategic Skills

	SKILLS INVESTMENT STRATEGY: 
JOINT INVESTMENT PROGRAMME FOR STRATEGIC SKILLS
EXPRESSION OF INTEREST FORM


This application needs to be completed and signed by the lead sector body on behalf of all parties who are supporting the proposal. Additional letters of support from parties committed to investing and playing an active role in the proposal are welcome.
Applications should be no more than 16 pages in length. Incomplete applications will not be considered.
The application form has two sections:

· Section 1 – is where you should set out a headline description of the bid, including the sectors or sub-sectors covered, the headline objectives and the skills requirements to be addressed.

· Section 2 – is where you should explain how the bid meets the six main criteria for the programme. In each case the form provides additional statements and questions as guidance.
If you have any questions about the Joint Investment Programme or the process for submitting expressions of interest you should first check the details in this application form and in the Prospectus, available on the website http://www.bis.gov.uk/jip. If necessary you can contact the Joint Investment Programme team direct at:

JointInvestmentProgramme@skillsfundingagency.bis.gov.uk

	Reference number (internal use only):


	Name of organisation submitting:
[type here]


	Authorised contact (name):
[type here]


	Position:
[type here]


	Address:
[type here]


	Telephone:
[type here]


	Mobile:
[type here]


	Fax:
[type here]


	e-mail:
[type here]


Declaration: I confirm that to the best of my knowledge, the information contained in this form is correct. I confirm that all partner organisations mentioned have been consulted and have agreed roles, responsibilities and financial implications for running the proposed investment plan.
	Name:
[type here]


	Date:
[type here]

	

	SECTION 1:

SUMMARY DESCRIPTION OF THE BID


	1. Name of bid

	[type here]


	2. Sector(s) / sub-sector(s) to be covered

	[type here]


	3. Headline objectives of the proposal

	[type here]


	4. Skills to be delivered

a. Specific levels to be covered by the programme, and approximate volumes for each

	[type here]
Skills

Approximate Volumes

Level 3 target-bearing (full) qualifications

[type here]
Level 3 units or other qualifications

[type here]
Level 4 target-bearing (full) qualifications

[type here]
Level 4 units or other qualifications

[type here]
Advanced Apprenticeships

[type here]
Higher Apprenticeships

[type here]
Higher Education

[type here]
Other (to be defined)

[type here]


	b. Specific qualifications / units to be funded in the programme including likely volumes

	[type here]


	5. Areas likely to require development in order to deliver the programme – e.g. gaps in available qualifications or provision that will need to be filled

	[type here]

	6. Value of the bid, split by academic year, and proposed employer investment

	[type here]
Academic Year

Skills Funding Agency Investment

Employer Investment

Total

2010/2011

£ [type here]
£ [type here]
£ [type here]
2011/2012

£ [type here]
£ [type here]
£ [type here]
Total

£ [type here]
£ [type here]
£ [type here]


	SECTION 2: 

DETAIL OF THE PROPOSAL


	CRITERION 1:

VISION


What will the impact of the bid be? What issue or opportunity is it addressing? How will it make a difference for the sector, and for jobs and growth? 

This is your opportunity to set out the headline aims of the bid and the outcomes it is intended to deliver, and to clearly explain the rationale behind the proposals.

Questions you might like to consider include:

· What are the main outcomes the proposal is expected to deliver?

· What skills needs at technician and associate professional level will be addressed?
· What specific gap, issue or emerging opportunity is the bid designed to address?

· What market failure is stopping the issue being addressed currently?

· What factors are driving the identified need – for example what are the technological or market changes?

· What are the main potential benefits of the programme – what will success look like?

· What impact will it have for employers and the workforce?

· How can the bid support growth, productivity and employment?

· How will the bid support equality and diversity in the sector?

· What evidence do you have on the potential scale of the impact?
	[type here]


	SECTION 2:
DETAIL OF THE PROPOSAL


	CRITERION 2:

COMMITMENT AND CAPABILITY


How will you ensure that final delivery plans are robust? What leadership and support is given by employers and other bodies that can drive the proposals to successful implementation? 

This is your opportunity to demonstrate that the proposal is credible, has the capacity behind it to ensure delivery and has real potential to achieve impact. 

Questions you might like to consider include:
· Can you demonstrate clear and credible plans for delivery?

· Who is driving the proposal? Who will be developing the full plan and overseeing delivery? 

· How will you ensure strong leadership for development and delivery of the plan?

· How much employer involvement will there be in the proposals?

· What direct commitment do you have for the bid from employers?

· Over what period of time have employers committed to the programme?

· How do you intend to use the capability currently in the provider network, including National Skills Academies?

· What model of provider network are you proposing?

· If work is required to develop provider capacity, what is the likely scale of the task, and how will you meet it?

	[type here]


	SECTION 2:

DETAIL OF THE PROPOSAL


	CRITERION 3:

EMPLOYER ENGAGEMENT


How will you ensure that proposals are fully informed, supported and financially backed by employers? How will you use their expertise to drive the proposals? How will you ensure a 50-50 matched fund?

Here you need to set out precisely what the nature of employer involvement is in the proposals, how this will contribute to securing successful outcomes, and how you will secure their 50% cash investment.

Questions you might like to consider include:

· What evidence is there that employers recognise the issues to be addressed in the bid? 

· How have employers been involved in the bid to date?

· What role have employers played in identifying the objectives of the bid?

· What role have they played in shaping the proposed solutions?

· In what ways will employers invest to achieve a matched fund?

· What evidence is there that employer investment in cash will be forthcoming?

· How will the employer contribution towards provision flow to providers?

· How do you intend to track and manage the employer investment, and to ensure that a true matched, joint investment is achieved?

· What employer commitment do you have at this stage?

· Does the proposal cover a range of employers of different size?

· What role will employers play in driving implementation?
	[type here]

	SECTION 2:

DETAIL OF THE PROPOSAL


	CRITERION 4: 
INNOVATION IN APPROACH


In what way will the bid support innovation in the sector? Does the bid provide an innovative solution to a problem? Will it deliver new forms of collaboration to support better outcomes?

This is your opportunity to set out precisely what the proposal will do that could not be done otherwise, and how this will achieve greater impact and support positive change in the sector.
Questions you might like to consider include:

· What is new about the bid? What new opportunities will the bid open up for growth
and jobs? 

· How will the bid allow innovation in the sector, or across sectors?

· What is different about how employers will engage with this proposal, and how will that support better outcomes?

· How will providers and employers work together to deliver innovative solutions?

· How will employers work together across the sector to support better outcomes?

· What opportunities are there to deliver solutions across existing sector boundaries?

· Will there be an innovative approach to employer engagement and collective employer action within the proposal – for example through licences to operate? 

· How will employers work across the supply chain to develop new and better ways to address training challenges?

	[type here]

	SECTION 2:

DETAIL OF THE PROPOSAL


	CRITERION 5:

COHERENCE AND STRATEGIC FIT


In what way is the bid consistent with broader skills and industrial strategies? How does it fit with existing priorities and existing solutions being offered in the sector?

This is your opportunity to set out how the bid dovetails with other activity and funding streams, how it fits with a wider strategy to support skills, growth and jobs in your sector, and in the economy at large.
Questions you might like to consider include:

· How does the bid support the sector / sub-sectors covered in securing strong economic growth?  How would skills gaps otherwise be a barrier to that growth?
· What does the bid do to address skills needs that could not otherwise be done?

· How does the bid fit with the findings of the UKCES Strategic Skills Audit?

· How does the bid fit with the themes set out in New Industry, New Jobs?

· How does the bid fit with regional statements of skills priorities and what regional engagement has there been in the development of the proposal?

· How will the bid support key aims of the national skills strategy as set out in Skills for Growth, such as increasing the number of Advanced and Higher Apprenticeships?

· How does it fit with existing provision, for example in National Skills Academies and in higher education? 

· If the bid suggests the development of new qualifications or provision, can you demonstrate the need and the fit with what is already on offer?

	[type here]

	SECTION 2:

DETAIL OF THE PROPOSAL


	CRITERION 6:

VALUE AND SUSTAINABILITY


Does the bid represent good value for money? How will it enable better long-term solutions to be delivered after the funding period for the initial programme ends?

This is your chance to demonstrate that the bid represents a good investment of public funds, that it can deliver cost-effective outcomes, compares well to alternative solutions and can deliver lasting impact. 

Questions you might like to consider include:

· In what way can you demonstrate that the bid offers good value for money? 

· What evidence is there that this training solution will not be achieved without public investment?
· What is the risk of deadweight and how will you negate this?
· Is the proposed solution cost-effective, and how does it compare to alternative approaches?

· What are the likely unit costs of the training under the proposals?

· What economies of scale can be achieved?
· How will these economies of scale be used to derive additional value or outcomes from the programme? 

· Can you give a clear account of how the employer investment to the matched pot will be achieved?

· What ongoing benefits do you expect to achieve as a result of the initial investment programme? How will you ensure these are realised?
· What monitoring and evaluation will you put in place, and how will this be used to inform corrective action if the plan is not delivering as expected?

	[type here]
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