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Enhanced Renewal Grant Application Form
Please complete this application form in conjunction with the Estate Renewal Grant guidance document.
Please return the completed form and supporting information to:
Capital Team

Skills Funding Agency

Cheylesmore House

Quinton Road

Coventry

CV1 2WT

In addition to hard copy applications, applicants will need to provide a copy in electronic format, on either a memory stick or disk.

	College Name:


	

	College address


	

	College Contact name and job title


	

	Contact Telephone


	

	Email

	

	UPIN:


	

	

	1.  Project Details

	

	Project Description:
	Max 500 words – Provide a brief description of the work to be undertaken 

	Project Value
	£

	Grant 
	£

	Project Rationale:
	Max 500 words – Outline what the college is intending to achieve including the key drivers for the project and how the project fits with the college estates strategy. If the project involves urgent health and safety works explain the need for the works. Ensure that the scope and nature of development and/or refurbishment works are clearly defined.

	College Gross Internal Area (GIA) m2
	With reference to the college’s 2009 eMandate return complete the table below (2007/08 data). Allow for subsequent changes in estate and exclude farm and residential buildings. 
GIA  recorded in the 2009  eMandate return
GIA before project*
GIA affected by project
GIA after project
New build/ acquired GIA:
GIA to be refurbished:

Vacated/ demolished GIA:

* If the before project GIA is different to that recorded in the 2009 eMandate return please explain the reason for that change (max 100 words).

	Area improved by project
	Complete the table below to show the area of estate in condition A, B, C and D before and after the project.
GIA of estate in condition A,B,C and D (before project)

[1]

GIA of estate in condition A,B,C and D (after project)

[2]
Change in condition of GIA as a result of the project 

= [2-1]
A:
A:
A:

B:
B:
B:
C:
C:

C:

D:
D:


D:



	Project costs
	Complete cost breakdown pro forma (attached)
Max 400 words - justify any variances from the Agency’s March 2010 cost model.  (link to be provided by LM)  

	Programme
	Provide a detailed project programme in the form of a Gantt Chart.

Max 400 words – confirm the current position of project development, explain how full grant expenditure will take place by 31 March 2011 and how the project will be completed and operational for September 2011.

	BREEAM
	Confirm targeted BREEAM rating for project.  Expectation is that new build will achieve ‘Excellent’ and refurbishments will achieve ‘Very Good’. 


	

	2.  Benefit to Learners

	

	Learner Numbers:
	Complete the table below to show the number of learners and SLNs that will be affected by the project. 

Learner numbers before project

[1]

Learner numbers after project

[2]

Change in learner numbers

 = [2-1]

SLNs before project

[1]

SLNs after

project

[2]

Change in SLNs

 = [2-1]

14-16:

16-18:
19+:
Total:


	Curriculum Areas
	Max 400 words – explain how the project fits with Local Authority 14-19 plans, outline how curriculum areas are affected by the project, how these curriculum areas contribute to local priorities and need and how the project impacts on apprentices/ skills.  

	Learner Experience:
	Max 200 words – Explain how the project will enhance learner experience (e.g. use of technology, new delivery methods, increased social space, health and safety etc.)

	Impact on Quality:
	Max 200 words - How will the project impact on quality of provision?  Are the curriculum areas concerned below Minimum Levels of Performance and if so how will the project address this?

	Impact on LLDD Provision:
	Max 200 words – How will the project improve facilities/ increase accessibility for learners with learning difficulties or disabilities?

	Impact on wider community/economic regeneration
	Max 500 words – Explain:
· how the proposed project will contribute to local regeneration
· the impact of the project on economic indicators such as job and business creation, unemployment and improvement in skills profile

· how the project will improve the access and involvement of under-represented groups

	

	3.  Running Costs and Affordability

	

	Investment Appraisal and running costs
	Colleges must accompany their application with an investment appraisal for both their preferred option and the do minimum (base case) option in accordance with the HM Treasury Green Book: Appraisal and Evaluation in Central Government. The Skills Funding Agency has provided a simplified investment appraisal model available on the Agency’s website for this process which colleges are required to complete as part of an application. 

The investment appraisal for the project proposal is not required to show a positive NPV. However, this should provide a more favourable result than the base case option i.e. if both provide a negative NPV the proposed project should generate a smaller negative NPV than the base case.



	Project funding/ finance
	Colleges will need to demonstrate that they will be financially viable after taking account of its contribution to the project.

For projects less than £5m, the Agency will accept that the project is affordable to a college if the college certifies that its total borrowings will not exceed 25% of total income. This will be checked later against the colleges 3 year financial forecast due by 31st July.

If the project exceeds £5m and/or a college’s total borrowings will exceed 25% of total income, the college will be required to submit a financial forecast as part of its application. The financial plan spreadsheet model is available on the Skills Funding Agency website.

If a college is in ‘inadequate’ financial health the college will be required to provide a financial forecast as part of its application, whatever the level of proposed borrowing.

Complete the table below to show how the project is to be funded/ financed.
Project funding/financing 
Capital cost (£)

Requested Agency funding

College contribution (cash reserves)

Loan finance (secured/unsecured?)

Disposal proceeds
ERDF/RDA grants

Other public sector grants

Other
Total



	4.  Expenditure profile
	Complete the detailed monthly expenditure template attached.

	Governors minutes
	Provide appropriate minutes to confirm approval of project details, expenditure and loan requirements. If not immediately available, state when such will be forthcoming.


	

	5.  Declaration
	I certify that the information provided in this application is complete and correct.



	Signature

(College Principal)


	

	Print Name

	

	Date
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