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Qualifications and Credit Framework 

Single Adult Skills Budget (SASB) 2010/11:
Further expansion of Unitised Delivery Work
 
Expressions of Interest Document

Purpose

1. This is the final opportunity for adult learner responsive (ALR) providers who have available funding within their existing adult skills budget for 2010/11 to apply to be part of the unitised delivery work.

2. This expression of interest is an expansion of the work already being undertaken by 85 providers within their adult learner responsive budget and was formerly known as the “Unit Funding Trials”.  Apprenticeships are outside the scope of this work.
Background

3. The Skills Funding Agency (Agency) is responsible for the implementation of the Qualifications and Credit Framework (QCF) across the post 19 further education and skills system. The Qualification and Credit Framework is central to the government’s aspirations for a reformed adult skills system set out in the recent Skills Strategy and Skills Investment Strategy. The QCF has been developed with employers (through their Sector Skills Councils) and with awarding organisations to support individuals and employers in accessing units of training and qualifications that are responsive to and meet their specific training needs. In addition, as a unit based and credit framework the QCF can support individuals in smaller steps of learning and in accumulating achievement (credit) towards a target qualification at a pace and in a way better suited to their needs and circumstance. The focus of the implementation of the QCF is now to make sure that providers are able to offer qualifications and units flexibly and that learners are choosing to use those flexibilities. 
4. The QCF itself is now almost complete with over 8600 vocational qualifications and over 30,000 units. For the past two years of implementation the focus has been on building and populating the QCF; the Agency is now supporting the flexibilities in delivery and achievement which form part of the design of the QCF and which will deliver its benefits to individuals and employers, through QCF Unit Delivery.   

5. In 2010 we launched a new tranche of QCF Unit Delivery.  Although there have been earlier trial work focussing on the delivery of QCF units prior to 2008, these have been limited. In addition, past unit work was constrained by funding and performance approaches at the time which were focussed on the achievement of ‘full’ and whole qualifications within a specified period.    

6. Since 2010 we have extended this unitised delivery work twice, in February 2011 and July 2011 as a result the Agency is now working with 85 colleges who are delivering a total 1498 units which the Agency has made available.  Interest in unit delivery continues to grow and we have been approached by more ALR providers wishing to be a part of QCF Unit Delivery work to see how, together, we can deliver the flexibilities of the QCF.  Therefore, we have agreed a further expansion of this work.  This expansion, runs alongside the broader programme of QCF implementation work we are taking forward and will also support and inform the work that is currently taking place to simplify approaches to funding as stated in the new Skills Strategy and also to look at performance measures which can accommodate the QCF.
7. In response to this expansion the Agency is running a refresh of units exercise.  This gives both existing and new providers the opportunity to add more units to the list that currently exists and can be found on the Agency’s web page.  All providers who the Agency has agreed can deliver units can assess all of the units the Agency has made available on this list, so providers are not restricted to just delivering the units they have requested, but can use the other units which have been approved and are on this list.  
8. Providers now have the freedom and flexibilities to use allocated funds to support learner and employer needs.  Through the further expansion of the 2010/11 QCF unitised delivery program it is anticipated that ALR providers will now have the opportunity to explore more fully the flexibilities available to learners and  employers  provided by a unit and credit based framework, and to encourage and support the demand from learners for credit accumulation and transfer.
9. As previously, this unitised delivery work must be within the Adult Learner Responsive 2010/11 allocation and is distinct from other unitised work which are on going in the following areas:
· Offender Learning and Skills Service,
· Qualify with a Business (QwaB).

· Joint Investment Programme.

10. As part of the expansion we will:  

· support colleges and providers through guidance, advice and monitoring and reporting.
· work with participating colleges and providers to understand what the challenges and issues are around flexible delivery of qualifications,
· work with participating colleges and providers to drive the demand for credit accumulation and transfer, 

· work with participating colleges and providers to ensure outcomes from this work can inform ongoing funding and performance reform.   
Aim, objectives and context 
11. The context of the 2010/11 QCF unit delivery program is to allow learners the opportunity to realise the benefits of the QCF through flexible delivery of units leading towards a qualification and through the facility to accumulate credit towards that qualification.   

12. As before, providers who wish to participate in the QCF unit delivery program will need to do so within their existing 2010/11 ALR allocation, and we are keen to work with colleges and providers who may encompass one or more of the following:
· have prior expertise and are familiar with delivering provision through the QCF,
· have experience in delivery through modular and flexible delivery, 

· are working particularly, though not exclusively, with groups of learners who are returning or looking to return to work, or may be operating at entry or level 1. 
13. In addition to meeting the criteria set out in the Expression of Interest, the application must also be supported and agreed by your Account Manager.  It is important that Account Managers are content with and support your involvement in the unit delivery work and the Agency is keen to ensure that participation in the unit delivery work does not impact on your overall performance.  Therefore you should discuss your intention to be involved with this work with your Account Manager as soon as possible.  

14. All unitised delivery must support a learner’s ability to accumulate credit which allows them to further engage in learning or training; to progress towards achieving the full qualification and/or enhance their employability.   
Expressions of Interest (EoI)
15. As before we are asking providers who wish to be involved in unitised delivery to submit an Expression of Interest to the Agency.  As indicated earlier, providers need to be aware that involvement in the unit funding work will not attract any additional funding and delivery must be within their existing single Adult Skills budget for 2010/11.

16. Providers who the Agency has already agreed as part of this unit delivery work do not have to reapply.  This Expression of Interest applies to new providers who are interested in taking part. 
17. Colleges and providers will only be considered if they are in a position to start delivering units immediately.  In the main units available are restricted to those which have already been agreed for the 2010/11.  However, as part of this expansion work the Agency is giving providers the opportunity to add units as part of the unit refresh exercise.  The closing date for the refresh unit exercise is the 27 May 2011.  Units that are currently available can be viewed on the Skills Funding Agency website and are available on the learning aims database. Please note; if a provider wishes to include some new units then the units must be on the QCF, within the rules of combination of a qualification already confirmed for funding and the provider must be a recognised centre of the awarding organisation who will be awarding credit for that unit.   
18. Colleges and providers should also be prepared to work with the Agency in reporting on the outcomes of their unit delivery work and be agreeable to participating on the monitoring and review of their progress.
19. The Agency intends to make public details of the providers who are involved in this work and you must ensure you are content with this before submitting your EoI.
Scope 

20. The main focus of this unitised work for 2010/11 is Local Authorities and Colleges who are currently delivering within the single Adult Skills Budget and have surplus Adult Learner Responsive 2010/11 funding available to support this work. 
21. Providers must be able to start delivery immediately within the 2010/11 academic year.

22. The Agency would be particularly keen to consider joint proposals between different providers and other organisations such as employers, third sector and higher education institutions. 

23. The Agency would also be keen to receive proposals from a range of provider types, including Specialist Designated Institutions (SDI). 

Timetable 
24. Expressions of Interest should be returned by Wednesday 27th May 2011. Note:  Due to the tight timescales for delivery the Agency is unable to accept submissions after this closing date.

Criterion for Expressions of Interest 
25. The Agency hopes that by indicating the areas of preferred focus within the Expressions of Interest it will encourage colleges and providers to start to explore the benefits of flexible delivery and credit accumulation and transfer.

The key parameters to be submitted and evaluated against would be:

a. Units should be within Rules of Combination of a QCF qualification already confirmed for funding at Entry to Level 4 and appearing on the QCF on line list and available for delivery QCF Confirmation of funding.
b. Particular focus on learners working at Entry and Level 1 in terms of how flexible delivery can engage hard to reach learners.
c. Particular focus on groups of learners returning to work or preparing to return to work.
d. Particular focus on learners where QCF unit delivery could stimulate engagement and enhance qualification achievement.
e. Particular focus on flexible delivery across Level 3 and 4 where unitised delivery and credit accumulation and transfer could enhance progression opportunities (this may involve collaboration with a higher education institution). Proposals that may focus on a particular sector need and may involve working with a Sector Skills Council.
f. Focus on delivery that stimulates co-investment from learners and employers
g. Proposals that may involve the colleges working strategically with an Awarding Organisations.
h. Particular focus on using flexible delivery to stimulate accumulation and transfer
i. Particular focus on how unitised delivery will benefit the learner and support a coherent learning path towards achieving the full qualification.
Next Steps 
26. You need to complete Appendix A, which details the units you wish to deliver, along with your Expression of Interest, to Ushma Gill by the 27 May 2011.  Unfortunately, on this occasion the Agency will not be able to accept applications after this closing date.  
Contact details 
Ushma Gill
Qualification and Credit Framework Support 
Skills Funding Agency

2nd Floor Cheylesmore South

Cheylesmore House 

Coventry

CV1 2WT

Email: mailto:Ushma.Gill@SkillsFundingAgency.bis.gov.uk
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Expression of Interest Proforma for QCF Flexible Delivery
(Unit Funding) within the single Adult Skills Budget
	Name of Provider 


	

	UPIN (6 digits)
	

	Name of your Account Manager
	

	Address of College
	Post Code 

	Contact Person

(for the unit delivery)
Name:

Address:

Phone:

e-mail:
	

	The Agency intends to make your involvement in the unit delivery work public.  Do you have any objection to this? (please state you are content with this)
	

	Aims and Objectives (please provide details of how you will achieve the key aims of the this work in line with the guidance this EoI) 
	

	Name of Awarding Organisation(s)
	(enter details on Appendix A spreadsheet)

	Qualification(s) (please provide details of the range of qualifications)
	(enter details on Appendix A spreadsheet)

	QCF Units 

(Confirmed list of units)
	(enter details on Appendix A spreadsheet)

	Learner numbers and starting date 


	(enter details on Appendix A spreadsheet)

	Summary of details of involvement of partners/HEI/SDI etc
	

	Programme delivery mode

(E.g. class room based; distributed and electronic learning; workplace delivery, etc). Not employer delivery
	

	Additional supporting Information 
	


Skills Funding Agency

Cheylesmore House

Quinton Road

Coventry CV1 2WT

T 0845 019 4170

F 024 7682 3675

www.bis.gov.uk/skillsfundingagency
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Extracts from this publication may be reproduced for non-commercial, educational or training purposes on condition that the source is acknowledged and the findings are not misrepresented.

This publication is available in electronic form on the Skills Funding Agency website: 
www.bis.gov.uk/skillsfundingagency 

If you require this publication in an alternative format or language, please contact the Skills Funding Agency Help Desk: 0870 900 6800.
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