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Introduction 
1 This document includes answers to all questions raised specifically regarding 

the National Skills Academies strand of activity within the Growth and 
Innovation Fund.  This document will be updated regularly with the questions 
and answers which are raised and answered via the National Skills 
Academies email box.  

2 Questions and enquiries regarding the Growth and Innovation Fund can be 
submitted through the following routes: 

For general questions: 
gif.questions@ukces.org.uk  

 
For National Skills Academies related questions: 
nationalskillsacademies@skillsfundingagency.bis.gov.uk  

 
For Best Market Solutions related questions: 
gif.questions@ukces.org.uk  
 
For Joint Investment Programme related questions: 
jointinvestmentprogramme@skillsfundingagency.bis.gov.uk  

 
Questions submitted will be responded to within 2 working days and 
responses will be shared publicly through the GIF website.  

3 Applicants should ensure they have taken account of the information 
provided in this document when preparing their application(s). The names of 
the applicant submitting questions will remain anonymous. 

http://www.ukces.org.uk/gif�
mailto:jointinvestmentprogramme@skillsfundingagency.bis.gov.uk�
mailto:gif.questions@ukces.org.uk�
mailto:nationalskillsacademies@skillsfundingagency.bis.gov.uk�
mailto:gif.questions@ukces.org.uk�
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Question Themes 

The questions in this document have been grouped into the following themes / 
sections 

Introduction............................................................................................................. 1 
Question Themes ................................................................................................... 2 

1. The Programme .............................................................................................. 3 
1. The Programme .............................................................................................. 3 
2. Application and Selection Process.................................................................. 6 
3. Eligibility .......................................................................................................... 7 
4. Employer Engagement and Investment .......................................................... 8 
Your offer to employers must be clearly articulated and tested with the market - 
it is for you to demonstrate to your employers that the Skills Academy is worth 
getting involved with.  There are many reasons why an employer would wish to 
get involved.  National Skills Academies provide employers with an opportunity 
to design a sector-specific curriculum which results in employees with the skills 
that business needs, an opportunity to have direct influence on the corporate 
governance and strategic management of the Skills Academy in their sector, 
consistent quality of national delivery of training, improved flow of new entrants 
to the sector and improved training and up-skilling of existing workforce. .......... 9 
8 
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1. The Programme 

Q1.1. If a niche group of employers / supply chain is identified, could this be 
covered by an existing National Skills Academy or would a new National Skills 
Academy be required? 
 
It will depend upon the sector they are from and may well be covered by one of the 
existing 17 National Skills Academies.  The GIF is to support new National Skills 
Academies in sectors where there are none currently or for existing Skills 
Academies to expand their current footprint.  It is for the applicant to decide on the 
best solution to address the needs of employers within a sector. 
 
Q1.2. What are the current sector definitions?  The current network seems very 
traditional.  
 
All National Skills Academies are approved on individual merit of the proposed 
solution meeting the needs of employers in a defined sector, supported by robust 
market evidence.  It is for applicants to clearly define the sector they are proposing 
to deliver to and in the cases of those Academies already in the network; they 
have been established to meet focussed and specific needs in their sector.  Not all 
existing National Skills Academies cover the entire footprint of their sector – 
defining the skills need in the sector / sub-sector is key. 
 
Q.1.3. What is `growth’ / `growth potential’ and how does this relate to National 
Skills Academies? 
 
It is about defining the added value of a National Skills Academy proposal – 
growth may not necessarily be about large volumes of learners in some niche or 
developing sectors for instance, but the impact that an Academy will deliver may 
still be high.  Applicants must identify the skills need and demonstrate that a 
National Skills Academy is the best solution because of the transformational 
impact it will have on skills development and supply. 
 
Q.1.4. Is there a conflict between YPLA funding (and DFE targets) and Skills 
Funding Agency policies given that National Skills Academy funding comes from 
the Skills Funding Agency? 
 
Funding of a National Skills Academy is to support the development and 
infrastructure and not for learner participation.    

 
Q.1.5. Is there an issue with the target 14-16 learner volumes outlined in the 
application as these fall within the remit of the YPLA not the Skills Funding 
Agency? 
 
This is not about learner participation funds as funding of a National Skills 
Academy is to support the development and infrastructure and not for learner 
participation. The learner volumes requested in the application are not target 
figures but rather an indication of scale, impact, reach and the priorities within the 
sector that the National Skills Academy will address.  
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Q.1.6. What is `national’ reach? 
 
Each National Skills Academy must demonstrate that they have an `offer’ to all 
employers in their sector regardless of geography and location.  It is expected 
however that dependant on the sector, some areas may be prioritised given the 
levels of employer/learner demand and location. The development funding from 
the Skills Funding Agency can only be used to develop the National Skills 
Academy within England and should be able to demonstrate sector transformation. 
 
Q.1.7. Will a cash rich sector have an advantage over other sectors? 
 
A robust assessment process is in place which has been tried and tested through 
five previous rounds of National Skills Academy applications. Each application 
must make the case to support sectoral transformation and clearly outline the 
support of employers. Investment from employers could come from a few, large 
employers or small amounts from many SMEs depending on the sector make up. 
Fundamentally applications must be able to demonstrate employer commitment 
and investment.  
 
Q.1.8. Would the National Skills Academy generate tensions between mainstream 
colleges and entrepreneurial providers? 
 
One of the core roles of National Skills Academies is to develop their provider 
base, ensuring that specialist provision in response to the demand of employers in 
the sector is in place - this is likely to require a mix of mainstream FE and private 
provider provision.  National Skills Academies should be able to work 
collaboratively with and brigade the providers in their sector. 
 
Q.1.9 Is there a danger that the National Skills Academy will not meet the 
priorities of the Skills Funding Agency? 
 
National Skills Academies are developed to address the skills needs of employers 
within a sector and it is those infrastructures that the Skills Funding Agency funds 
to develop. 
 
Q.1.10 Will this be the last opportunity for organisations to bid for National Skills 
Academy development funding? 
 
This is the sixth round of National Skills Academy applications, building on the 
successes of the previous rounds dating back to 2006. It is not currently possible 
to confirm whether there will be other rounds in the future.  
 
Q.1.11 As a National Skills Academy, will I be required to work with all other 
training providers in the sector?  
 
As well as co-ordinating, developing and delivering provision, National Skills 
Academies will be leaders of specialist provider networks.  As a Skills Academy, 
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you will improve the quality of training in your sector and develop strategies for 
sharing and developing best practice - we do not expect National Skills Academies 
to compete with existing learning providers. 
 
Q.1.12 What recent policy areas should I be aware of in formulating a proposal? 
 
Your proposal should fundamentally be driven by the needs of your sector and its 
employers. However policy areas to be mindful of when framing and formulating 
your proposal are ‘Skills for Sustainable Growth’ (November 2010) and 'The Path 
to Strong, Sustainable and Balanced Growth' (November 2010). 
 
Q.1.13 Is public funding available if employers feel that higher education provision 
is a priority for their sector? 
 
In some sectors employers are likely to identify skills at Levels 4 and 5 as a 
priority.  We would expect this to be clearly set out in the initial application as well 
as identifying organisations that may be able to deliver provision at that level.  
Note that proposals should state what discussions/links have been made with the 
Higher Education Funding Council for England (HEFCE) who is responsible for 
funding at this level. 
 
Q.1.14 Is it possible to have more than one National Skills Academy within a 
Sector Skills Council ‘footprint’? 
 
Yes it is and it is for you to demonstrate employer support for this. It is recognised 
that some employers may want to provide funds and support a National Skills 
Academy that focuses on the needs of a particular ‘sub-sector’ rather than the 
whole sector. Where this is the case it would need to be supported by robust 
market analysis, rationale and demonstrable support from employers in the 
sector/s affected.  
 
Q.1.15 Can a National Skills Academy go outside the boundaries of a Sector Skills 
Council? 
 
Yes. We would be happy to consider applications from groups of employers who 
want to work across Sector Skills Council boundaries to develop a National Skills 
Academy where there is strong rationale and support for such cross-sector 
delivery.  We are looking for employers to develop models for National Skills 
Academies that work for them - Skills Academies are encouraged to work 
together, spreading best practice and avoiding unnecessary duplication wherever 
possible. 
 
Q.1.16 What form will the National Skills Academies take? 
 
In some cases, National Skills Academies will have their own buildings, but the 
training environments will be flexible – for example, training could take place at a 
National Skills Academy accredited training centre or at an employer’s site.  
National Skills Academy centres are made up of a wide range of training 
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organisations and are designed to deliver national reach - this may mean that 
some of the offer may be virtual but equal access must be demonstrated. 
 
Q.1.17 What models are you looking for? 
 
There is no single ‘best’ model for a National Skills Academy. We are looking for 
employers to propose models for a National Skills Academy that meets the needs 
of their sector and that can be self-sustaining over time. This means that models 
vary as there is not a ‘one size fits all’ solution and we welcome new and 
innovative ideas. 

 

2. Application and Selection Process 

Q.2.1 In cases where the skills needs identified touches across sectors that have 
existing National Skills Academy in operation, what kind of application would be 
expected? 
 
See Question 1: In addition, where skills needs are identified in sectors that 
currently have National Skills Academies, the expectation would be that those 
existing Skills Academies would pick up and address those skills issues. There are 
increasingly good examples of National Skills Academies working together in 
partnership across sectors to address  
 
Q.2.2. If an existing National Skills Academy submits an application for an 
extension; would development of new qualifications be accepted? 
 
Development of new specialist products and services responding to employer 
skills demand is very much part of the core function of a National Skills Academy. 
This may include the development of new qualifications and frameworks where 
gaps and demand have been identified; however, National Skills Academy funding 
cannot be used to develop National Occupation Standards or other activity where 
a Sector Skills Council clearly has this within their remit. 
 
Q.2.3 What happens if we don't get approval?  Can I still develop a National Skills 
Academy without Skills Funding Agency support? 
 
`The National Skills Academy' is a brand name trademarked by the Agency and so 
you will not be able to use it if your project is not approved through the formal 
routes.   
 
Q.2.4. The sector I am in is very broad but I wish only to look at one smaller sub-
sector within that - is that acceptable for National Skills Academy proposals? 
 
It is for you to articulate a convincing proposal.  Your proposal will need to be clear 
in its ambitions, rationale and evidence for identifying the need - critically, you will 
need to demonstrate support from employers whether for a wide or more narrow 
sector approach. 
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Q.2.5. How long will it take to become a National Skills Academy? 
 
If your initial application form is successful you will formally enter the business 
planning stage resulting in a full Business Plan for submission within 6 months - 
the assessment stage will take approximately 8 weeks.  Should your Business 
Plan be approved, the next step would be to formally set up your organisation as a 
legal entity so that you can begin operating.  Approved National Skills Academies 
are expected to begin delivering its products and services to the market within 6 
months of being approved. 
 
Q.2.6. Who should be involved in the development of proposals for a National 
Skills Academy? 
 
Initial ideas may come from a wide range of sector organisations with an interest in 
raising skills levels.  Proposals must however be led by employers and this must 
be demonstrated through your governance arrangements. 
 
Q.2.7. What will the funding from the Skills Funding Agency support? 
 
Once an initial application is approved, the Skills Funding Agency can provide a 
nominal amount to develop a Business Plan for submission - this will not cover all 
of the costs involved in developing a proposal so other funding and support must 
be identified.  On approval of a Business Plan the Agency will agree what level of 
financial support it will provide for the first 3 years only - this funding will be 
available alongside investment from employers and other bodies. Note that £1.5m 
per Skills Academy is an average amount of public funding available. 
 
Q.2.8. What if my proposal changes from the initial application to the Business 
Plan? 
 
You will need to inform the Agency of these changes before moving forward with 
developments.  The approval is for the proposal outlined in the application form 
and should this change significantly; the approval panel may wish to review this.  
Business plans must not exceed the level of public funding sought and stated in 
the initial application form. 
 
 

3. Eligibility 

Q.3.1. Are consortiums or employers and providers eligible to submit an 
application to develop a National Skills Academy? 
 
For eligibility please see page 13 of the GIF prospectus which states “For 
applications for a National Skills Academy only, a lead employer working with 
employer groups or with the support of other employers and sector bodies is 
eligible to apply. This change from the standard eligibility criteria applies only for 
applications under the National Skills Academy strand of the Growth and 
Innovation Fund.” 
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Q.3.2. We are an existing National Skills Academy - can we bid for an extension to 
our sector remit? 
 
Yes.  Applications from existing Skills Academies will be accepted and these 
should be for new / expanded sector areas - applications for core funding for your 
existing model are not eligible.  In assessing such bids the performance of your 
existing Skills Academy in delivering the Business Plan and achieving the 
outcomes stated therein will be taken into account. 
 
Q.3.3. We are a college / private training provider, can we apply to be a National 
Skills Academy? 
 
National Skills Academies are employer-led so we would expect any application to 
have employer leadership in developing the application form itself and then the 
Business plan, as well as support from employers in the sector both financially and 
in terms of supporting what the Skills Academy will do.  Colleges and private 
training providers will form part of the specialist networks that National Skills 
Academies will develop and so are an important element of any proposed model. 
 
Q.3.4  We don’t really fit into areas currently covered by a Sector Skills Council. 
Can we still bid? 
  
We do consider applications from employers in a sector that is not covered by a 
Sector Skills Council and we are also keen to encourage employers to develop 
proposals with the support of the appropriate Sector Skills Council or trade body. 
We believe that employers would benefit from being part of a wider vocational 
network such as that provided by sector specific bodies. 
 

4. Employer Engagement and Investment 

Q. 4.1. Must the balance of public and private investment be a 50/50 split? 
 
Each application must evidence significant private investment to secure the 
sustainability of the National Skills Academy after Skills Funding Agency 
development funding has ceased – a 50:50 partnership is the expectation. In some 
sectors, other public investment could make up part of the overall package but 
ultimately any successful applications will need to demonstrate private employer 
investment without an over reliance on other streams of public funding.   
 
Q.4.2. Could a National Skills Academy hold the Skills Funding Agency funding 
contract on behalf of small/niche providers? 
 
Any organisation wishing to deliver Skills Funding Agency funded provision will 
need to be registered on the `ACTOR’ system in order to tender for a Skills 
Funding Agency contract for provision. 
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Q. 4.3 Why should employers want to be involved in National Skills Academies? 

Your offer to employers must be clearly articulated and tested with the market - it 
is for you to demonstrate to your employers that the Skills Academy is worth 
getting involved with.  There are many reasons why an employer would wish to get 
involved.  National Skills Academies provide employers with an opportunity to 
design a sector-specific curriculum which results in employees with the skills that 
business needs, an opportunity to have direct influence on the corporate 
governance and strategic management of the Skills Academy in their sector, 
consistent quality of national delivery of training, improved flow of new entrants to 
the sector and improved training and up-skilling of existing workforce.                                          

 
Q.4.4 How are employers involved in the development of proposals for National 
Skills Academies? 
 
Employers are key to any proposal for a National Skills Academy and proposals 
should demonstrate and evidence employer leadership and engagement.  This 
means that applications must be employer driven, with named employers 
providing their support and input to proposals.  All project teams in the 
development of a Business Plan must involve employers in their development.  
Your employers will also be required to attend interviews at the Skills Funding 
Agency as part of the assessment and approval process. 
 
Q.4.5 What is meant by `employer investment'? 
 
Employers may support a National Skills Academy in different ways including 
contribution in-kind through equipment or people resource.  Employer investment 
overall however has to include cash to support the set up the National Skills 
Academy, fund development costs (including capital) and to ensure sustainability.  
Government requires that any financial support to be provided through the public 
purse is matched with other funds. 
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