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As detailed in the prospectus this document will be updated regularly with the questions and answers which are raised and answered via the Joint Investment Programme email box.  If you have a question which isn’t detailed and answered in this document please email it to the following address: jointinvestmentprogramme@skillsfundingagency.bis.gov.uk 

Q.  What is the Joint Investment Programme?

A.  The programme, first announced in Skills for Growth, brings together public and private investment to support skills development in areas key to economic recovery and future growth.  
Q.  What’s new about this programme, how does this differ from the standard offer?

A.  It targets ring-fenced provision specifically on strategic priorities.  It allows employers to collaborate within and across sectors to identify skills needs and devise solutions and it provides a means for employers and providers to collaborate to meet new requirements. 
Q.  What do employers stand to gain from this?

A.  The programme is designed to support employers in moving into new markets and taking up new technologies.  It provides a mechanism for them to develop and deliver programmes of training where workforce development is a key step in taking advantage of those new market opportunities and of new technologies.  The programme gives employers the upfront commitment of ring-fenced Skills Funding Agency funding to match their own investment to support a detailed programme of training to meet their specific needs.  It also offers a framework for participating employers to work more closely with providers to better develop a network of provision that meets their needs.

Q.  How do you expect individuals in the workforce to benefit?

A.  We expect proposals to set out how you will ensure that individuals receive training with recognised economic value, linked to employer need that is closely aligned to future job opportunities.  We would also expect individuals to benefit by gaining accreditation for their new skills.

Q.  What is the impact for providers?

A.  Providers get greater insight into changing demand, and an opportunity to work closer with employers to meet that demand.  They also get reduced risk in delivering new forms of provision through the upfront commitment of employer and public cash investment.
Q.  What would success look like?

A.  Some of the specifics will be determined by the individual proposals.  But overall we expect the programme to address skills gaps, meet new skills needs and increase investment in developing technician and associate professional skills to deliver real impact on economic growth. 

Q.  How much are you investing in the Joint Investment Programme?

A.  We have made up to £50 million available for the academic year 2010/11 to support the programme via the Skills Funding Agency, matching employer investment on a 50-50 basis. 

Q.  Is this new money?

A.  The programme, and what it enables us to do, is new.  We have ring-fenced some of the existing Train to Gain budget, and it will be used in a way that allows employers to influence provision in a very different way to existing mechanisms.  We are in testing circumstances, where we need to prioritise funding on key areas, rather than look to overall expansion. Ring-fencing some of the Train to Gain budget to boost technician skills in key areas for growth is an important part of that prioritisation. 

Q. Doesn’t allocating the money this close to the start of the academic year mean that you're bound to under-spend, and money will be lost which would otherwise go to colleges/providers? 
A. Provider allocations will be made against Joint Investment Programme plans with strong evidence of employer engagement and commitment and therefore meet identified employer demand.  The Skills Funding Agency will manage the allocations for this programme using the normal contracting and allocations mechanisms, spend on programme will be monitored against the plan and interventions to re-allocate funds will be made if sufficient progress is not being made.
Q.  Can other sector / employer bodies apply (other than SSCs / ITBs)?

A.  No.  This is a pilot to specifically test how Sector Skills Councils and Industry Training Boards can work with the Skills Funding Agency on delivering jointly funded programmes of learning.  Other bodies are encouraged to collaborate with SSCs and ITBs to support bids.

Q. What is your definition of an Industry Training Board?

A. Industry Training Boards are statutory boards set up under the Industrial Training Act 1982.  There are currently three ITBs: the Construction Industry Training Board (CITB), the Engineering Construction Industry Training Board (ECITB) and the Film Industry Training Board for England and Wales.

Q.  Can training providers put forward a JIP proposal?

A.   No.  In establishing a pilot to test this approach to joint investment with employers in priority areas for growth, we are keen to ensure as simple a process as possible for identifying collective employer needs.  For that reason, we have not chosen to expand the scope for potential bidders beyond the original announcement about SSCs and ITBs for this first round.  SSCs/ITBs will need to work closely with provider networks to put together a compelling expression of interest.
Q.  The prospectus talks about priority sectors, what do you mean by priority sectors?

A.  We are looking to focus investment in the sectors with the greatest scope to generate growth and support future jobs.

Q.  Which sectors are you defining as priority sectors?

A.  We do not want to be overly prescriptive.  The Programme is intended to support the priorities set out in New Industry, New Jobs, the UKCES Skills Audit, the Government’s response to the UKCES report and the regional statements of skills priorities.  It is intended to help us take advantage of new global opportunities such as those presented by the low carbon economy.  But, the bidding process will be open to any sector to make a case for meeting critical technician skills needs that can unlock growth.  
Q.  Why are you restricting bids to priority sectors at all?

A.  It is particularly important, as we come out of the economic downturn, that we look to support areas that will help lock in the recovery and deliver future growth and jobs.  There are also particular reasons why developing provision to support new and emerging, or growing, parts of the economy can be difficult and this targeted spend is designed to provide a mechanism that can address those specific challenges – such as reducing the risk for providers in entering new markets.

Q.  What’s your definition of technician / associate professional level?

A.  Essentially we mean skills at Level 3 and Level 4 (we are particularly interested in those that are vital to unlocking potential growth in sectors).  Public funding in the Joint Investment Programme can support QCF qualifications and units of qualifications, as well as advanced and higher apprenticeships.

Q.  Why is it only focused on technician / associate professional level skills?

A.  Technician and associate professional level skills are a part of the skills spectrum that has been identified as needing particular development.  The programme is designed to target these skills, which have been identified as having the potential to make a real difference to the performance of a number of sectors.  Targeted support is available under other programmes for a range of other skill levels. 
Q.  Can units of qualifications be funded?

A.  Funding will be available for units of qualifications.  The case will need to be made that these can have a meaningful impact on business performance, growth prospects and employment prospects.
Q.  Is funding available for repeat qualifications – or do they have to be first qualifications?

A.  Funding will be available for repeat qualifications.  The case will need to be made that this supports re-skilling or re-training that will specifically impact on business performance and improved prospects for the workforce. 

Q.  Why is there a focus on recognised qualifications in the programme; isn’t this overly restrictive?

A.  Qualifications act as important signals in the labour market and provide benefits to the individual which non-accredited learning does not.  Where public money is used to fund training we expect it to support these wider benefits. Within the Joint Investment Programme there will be scope for employers to fund non-accredited training as part of the overall package within a match-funded programme.
Q.  What about emerging areas and technologies where the qualifications don’t exist?

A.  It is recognised that new qualifications might be needed in some cases, especially as the programme looks to support new and growing areas of the economy.  Where new qualifications are needed we will seek to ensure the necessary processes for developing and funding them are completed promptly.

Q.  Does the programme cover higher education?

A.  There is not currently any ring-fenced money for higher education within the Joint Investment Programme.  Where expressions of interest identify areas for higher education provision, but employers have not yet made the relevant links with higher education institutions, the Higher Education Funding Council for England will act as a broker to bring sector bodies and employers together with higher education institutions which have employer co-funded places for 2010/11.

Q.  Why do you require a 50-50 cash match?

A.  Joint commitment to an agreed programme of activity is critical to success.  We are looking for providers and employers to sign up to programmes of provision which may be significantly different in scale or content.  It is therefore important that both sides can have confidence that the other will deliver.
Q.  Will ‘in kind’ investment from employers be permitted?

A.  No.  A cash match on learner participation costs is required.
Q.  What if development work is required – such as building capacity to deliver particular training – can these costs be part of the proposal?

A.  Generally, no.  We want this joint investment to be devoted as much as possible to supporting the costs of participation in training.  Funding channels already exist to support qualification development and capacity building and we do not intend the resources in this programme to duplicate existing funding.  In exceptional circumstances only, where there is no established infrastructure for developing provision in a particular sector, we would consider proposals for deploying a small part of the funding on development costs.
Q.  How do you make an application?

A.  There is a standard application form available on the BIS website.  Applications will be considered by an assessment panel.  A portfolio of projects will be given approval in principle then worked up into final programme plans to go into implementation as finally approved by the panel.
Q. What is the timeline for applications?

A.  Expressions of interest should be submitted by Friday 14 May.  A decision on which bids receive approval in principle is expected by Friday 28 May.  Final plans will need to be worked up by Friday 2 July.

Q.  How many bids will be supported?
A.  There is no fixed number.  We intend to take a flexible approach to the size and number of individual joint investment programme plans.  The panel will decide based on the quality and spread of bids received, and may well want to rescale some bids in order to support a balanced portfolio. 

Q.  What does agreement in principle mean?

A.   Agreement in principle is not a guarantee that a bid will proceed to implementation, but it is more than just short-listing.  If all the bids receiving agreement in principle deliver the full plans to the required quality and level of detail they will all be able to go forward to implementation.  It is expected that any bids receiving agreement in principle will have gaps to fill and conditions that need to be met in working up the detailed plans.  These conditions will have to be met in order to proceed.

Q.  How does the regional dimension and the RDAs fit into this?

A.  Bids should be made with consideration having been given to how they fit with regional statements of skills priorities produced by the RDAs.   We expect sector bodies to work in partnership with RDAs as they devise proposals.  There will also be an RDA representative on the selection panel.  
Q.  How does this relate to sector compacts?

A.  The Joint Investment Programme builds on the experience of sector compacts.  However there are important differences, in particular the allocation of ring-fenced money, the up front commitment of a matched funding pot, a more precise focus on supporting growth and meeting new business requirements and increased choice for employers over the provider network.  Joint Investment Programme proposals should set out new activity to address problems that are not yet being addressed, so they should not overlap with existing compact activity.  
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