Table 1
· Influence of NOMS:
NEG








DOMS



    Sequencing

Governing Governor



Head of Learning and Skills


· Effect of transfers not taken into account regarding achievement

· OLASS Start = Day 1

· Establishment Disadvantage Factor

· Proportionality the programme weightings are correct

· Set base for overheads

· Interface between CIAS and Learning and Skills provision

Table 2

· Input model may need to be retained to give assurance to establishment

· What is in the control of the provider must be considered with regard to efficiencies 

· Even though the provider is paid for prison cancellations there is still a penalty for non achievement
· Group sizes in custody not viable compared to mainstream

· Clear shared vision “joint working group” to include HOLS/NOMS
· 9/10 data = core curriculum

Still in transition (OLASS 2-3)

So won’t show full picture

· Weightings may need to be establishment specific

· Movement within same provider – close down and restart – extra bureaucracy
· 100% allocation – claw back at two points in year.
· Weightings may make unaffordable model.

Table 3

· What do we want the funding methodology to make us achieve?

· Support the move to learner hours on principle but ………….

· Recognition providers are reliant on third parties – HMPS/CIAS to deliver learners/classrooms

· Provider factors – audit of each establishment needs – take into account population, category, geography

· OLASS tab on LAD

· Prison KPT

Table 4

· A Funding model that takes into account establishment based weighting could work well.
· There needs to be a standardised approach to collect GLH which included a standardised piece of software – systems audit/review

· There needs to be a facility to collect continuous Learner engagement and some funding must be in place to recognise this work (this would make VC activity deliverable).
· A protection measure needs to put into place to financially support providers in the transition from Teaching Hours to the new Funding model.
· Each provider needs a ‘test Prison’ where the new funding model needs to be trialled for a period of time in order to prepare us for the changeover.

· More work needs to be done with NOMS in order to shift more accountability to the prisons by way of penalties.

Table 5

· When does a learner become a learner 
· Start dates

· Importance of CIAS – targeting

· Different funding models for different types of establishments

· Trial through the training establishments

· Time spent rather than timeframe – data collection implications

· Development of RARPA into QCF

· Management of prison behaviour
· Block allocations to establishments – entitlements 

· Credit success rates need to link into progression plans

· Prison factor element

Table 6

· What provider behaviour are we trying to drive?
· What are the outcomes that we want to measure/achieve?
· Advantage of joint targets with NOMS

· Provider Factor – better expressed as establishment factor
· GLH abandonment – will not work
· Establishment Factor – Based on
· Area cost/establishment core cost

· Programme weighting
· Success factor – needs specifying that is meaningful to OLASS
· Includes class room attendance?

· Employment/progression
· Short program modifier
