The Principal or Sponsor

All YPLA Funded Academies

1 November 2011

Financial Management and Governance Evaluation return

I am writing to ask you to complete a Financial Management and Governance Evaluation (FMGE) return. The FMGE return template can be found using the links below. The return prompts Academies to self-assess their financial management and governance arrangements. 

Academies preparing audited financial statements to 31 August 2011 (for submission to the YPLA by 31 December 2011) should submit the completed FMGE return by 29 February 2012. 

New Academies not yet required to prepare financial statements should submit the FMGE return by the relevant deadline set out in the table below:

	Date of conversion / opening
	FMGE return submission deadline

	On or before 31 July 2011
	31 December 2011

	1 August to 30 September 2011
	31 January 2012

	1 October 2011 to 30 November 2011
	29 February 2012

	1 December 2011 to 31 December 2011
	31 March 2012

	1 January 2012 onwards
	Within 4 months of conversion / opening


The YPLA funds Academies under a relationship of close and mutual obligations between public bodies that goes beyond payment for the learning delivered. The YPLA offers Academies a wide range of support, financial and otherwise, to ensure Academies’ success.

This relationship means that the YPLA has a need for annual assurance on the adequacy of Academies’ arrangements for financial management and governance. The YPLA’s assurance is essential in demonstrating the robustness of Academies’ financial management and governance to the National Audit Office (NAO) and the Parliamentary Committee of Public Accounts.

The FMGE return process was introduced in February 2011 after a review of how we gather assurance over Academies’ financial management and governance, conducted in consultation with a technical advisory group (TAG) of Academy finance directors. 

The self-assessment approach reflects our commitment to Academies’ self improvement rather than the YPLA carrying out a universal programme of audits of Academies’ financial management and governance. We believe that self-assessment is a positive approach that will reduce the burden on you and on us. The self-assessment will also add value internally to the Academy as it will provide assurance to the Academy’s accounting officer that conditions of funding are being met, and that appropriate systems of control are in place.

The return should be shared with the governors to give them assurance they are meeting their statutory responsibilities and their responsibilities in the funding agreement. 

There are two versions of the FMGE return. A full version must be completed by:

· all federations;

· Academies previously self assessed or assessed by the YPLA with an Inadequate overall rating for financial management and governance;

· any Academy that has not previously completed an FMGE return; and

· any Academy wishing to upgrade its overall rating for financial management and governance since the last round.

Academies that do not fall into any of these categories may choose to complete either the full return, or the summary version. The Academy’s accounting officer should decide whether to complete the summary or full version.

The summary version can be found at

http://readingroom.ypla.gov.uk/YPLA/FMGE_return_-_summary_version.doc 

The full version can be found at

http://readingroom.ypla.gov.uk/YPLA/FMGE_return_-_full_version.doc 
Whichever version is completed, you should propose grades for each section of the self-assessment. These will assist you in proposing an overall grade that best describes the adequacy of your arrangements. The grades, and their descriptors, are contained at the front of both versions of the self-assessment.

Some questions relate to returns that newer Academies may not yet have made, or to structural changes that may not yet have taken place. In such cases it is acceptable to say so, but the context should be given, for example, ‘the Academy opened on 1 September 2011 so this is too soon to have made this return’. Very new Academies that have not had time to ensure compliance with mandatory requirements yet, should limit their self-assessed rating to Satisfactory.

We do not need you to send us any evidence other than your completed self-assessment. You will want to decide what evidence, and in what form, will best validate your self-assessment internally. We are not prescribing how much detail your responses will contain but, where you do give sufficient information, we will be more confident in reviewing your proposed grade.

Your self-assessment, and supporting evidence, may be of interest to your responsible officer and your external auditors in conducting their own work. You may also identity areas in which the Academy’s controls and process need to be revised and we would strongly encourage the Academy to prepare an improvement plan for internal use. We do not need to see a copy of your improvement plan as part of your response but may ask to see it as part of our review process.

The YPLA will need to review Academies’ self-assessments and this will involve a programme of audits during 2012 to review Academies’ returns. Should we decide to review your self-assessment by visiting the Academy, then we will wish to inspect the evidence identified in your response and your improvement plan. We will write to Academies that we intend to visit in early 2012.  We will also visit any Academy that does not send us a completed return by the relevant submission deadline.

The FMGE process is relatively new and, although we are confident the process will work effectively in providing essential assurance, we would be grateful for any feedback you may have.

The completed return should be returned by email to academiesfinancialmonitoring@ypla.gov.uk by the relevant deadline set out earlier in this letter, as a Word document, accompanied by a scanned, signed copy of the Summary of Grades section. The return must be certified by the Academy’s accounting officer.
If you need support completing the FMGE return, guidance and best practice is available from various sources. The Academies Finance Director forum is a good place to start, especially for those Academies that are new to the sector. Alternatively, please contact the YPLA via the above e-mail address. 

Yours sincerely,

John Rawsthorne

Director of External Assurance
